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Tentative Timeline for Implementation

NCTCOG P25 Overlay System

MAJOR TASKS

Execute Contract

Finalize Talkgroups

Begin FCC Licensing
Complete Design Review

Equipment Manufacturing/Staging
Order Trunked Site & ISSI Circuits
Trunked Equipment Ships

Trunked Equipment Installation
Trunked System Optimization & Testing
ISSI Installation and Optimization
Trunked System Functional Acceptance Testing
System Coverage Acceptance Testing
Network Testing Trunked System & ISSI
System Accepted

SUB SYSTEM 1
March 2010
March 2010
March 2010

April 2010
April 2010
May 2010
August 2010
September 2010
October 2010
October 2010

November 2010

November 2010

December 2010

December 2010

SUB SYSTEM 2
Completed
March 2010
March 2010
Completed
March 2010

April 2010
June 2010
August 2010
September 2010
September 2010
October 2010
October 2010
December 2010
December 2010
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