R

’

Electric Vehicles North Texas (EVNT)
Stakeholder Group
Fleets Committee
Meeting Notes from January 28, 2010 Stakeholder Meeting

| Committee Leader: Ken Gooch (North Texas Electric Auto Association)

Next Meeting: February 17, 2010, 10 a.m. CST (NCTCOG Offices — Mustang
Conference Room)
Next Meeting Topic:

Committee Members:

Julie Boring (City of Dallas)

Nicole Cooper (City of Dallas)

Kathryn Guerra (City of Irving)

EA Hoppe (City of Richardson)

Yarcus Lewis (City of Plano)

Nan McReynolds (Positive Energy Resources)
Jerry Meyer (Van Tuyl Group)

Rori Sanders (City of Richardson)

Barry Stevens, Ph.D. (TBD America, Inc.)

Comments/Goals
¢ When communicating, committee agreed to use NCTCOG Fleet Committee so
we know it is not spam or junk malil

¢ |dentify non-financial benefits — emissions and energy consumption that when
combined with the financial data provides a package to convince government
officials PEVs are a good option

¢ Identify the fleets and the contact person. The fleet managers should be
invited to get involved and volunteer time is needed to personally invite them

¢ Need to have life cycle information about the Electric Vehicle

¢ Need information on safety when an electric vehicle is in an accident, to allow
for training of first responders to accident scenes

¢ Group agreed to develop list of what technology will be available in 2010 and
2011, and perhaps beyond

¢ Committee agreed on the need to encourage OEMS to put the electric vehicle
on “STATE BUY BOARD / HGAC BUY”

e Must create financial and monetary plan — lifecycle cost analysis

¢ Find some idea that might bring about behavioral change and attitudes toward
PEVs

e List incentives and rebates related to PEVs

o Determine government locations of recharging infrastructure

Phase | Deliverables
Identify existing local fleets with PEVs and infrastructure throughout the region



