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1. About the Metropolitan
Planning Organization

North Central Texas Council of Governments Transportation
Department and Regional Transportation Council

As the federally designated Metropolitan Planning Organization (MPO) for the
Dallas-Fort Worth area since 1974, the North Central Texas Council of Govern-
ments NCTCOG) Transportation Department works in cooperation with the re-
gion’s transportation providers to address the complex transportation needs of
the rapidly growing region. The 12-county region includes Collin, Dallas, Denton,
Ellis, Hood, Hunt, Johnson, Kaufman, Parker, Rockwall, Tarrant and Wise coun-
ties. This area is urbanized or expected to be urbanized in the next 20 years. North
Texas is one of the fastest-growing regions in the country, adding about 1 million
people every 10 years. More than 7 million people live in the region today, and that
is expected to increase to over 11 million by 2045. NCTCOG works with its trans-
portation partners and all levels of government, as well as the public, to address
traffic safety and congestion by developing a multimodal transportation system
that includes highway, passenger rail, bus, and bicycle and pedestrian facilities.

In addition to serving as the MPO for the Dallas-Fort Worth area, NCTCOG also
coordinates public transportation planning for the 12-county region and four ad-
ditional counties: Erath, Navarro, Palo Pinto and Somervell.

NCTCOG 16-County Region

The Regional Transportation
Council (RTC), the independent
policy body of the MPO, over-
sees the work of the MPO, es-
tablishes priorities and guides
the development of multimodal
transportation plans, programs
and partnerships. The RTC con- TARRANT
sists primarily of local elected
officials and representatives
from the area’s transportation
providers, and the RTC deter-
mines how to allocate feder-
al, state and regional funds to
transportation improvements.
Committees and advisory
groups lend expertise and de-
velop recommendations for the

RTC to consider.
[] Metropolitan Planning Area

']_': Counties Designated Nonattainment Under 2008 8-Hour Ozone NAAQS
|-} Counties Designated Nonattainment Under 2015 8-Hour Ozone NAAQS




2. Guiding Principles for
Public Participation

This Public Participation Plan outlines the MPO’s responsibility to in-
form and involve individuals and communities and discusses the prin-
ciples, goals and strategies it employs to broadly engage the diverse au-
diences living and working in North Texas.

NCTCOG adheres to federal requirements for public involvement and
strives to go beyond these requirements by finding new ways to engage
the public in the transportation planning and programming process.
Appendix A outlines the laws and legislation relevant to public partici-
pation and how NCTCOG meets these standards.

Consistent and Comprehensive
Communication

Transportation policies and programs affect every
individual, group and community in North Texas;
therefore, the MPO employs a collaborative public in-
volvement process to identify transportation needs
and solutions for the region. Clear and continuous
communication with the public through multiple
channels is the cornerstone for building a transporta-
tion system that helps preserve the region’s quality of
life while moving people and goods safely, efficiently
and reliably.

Additionally, the MPO must ensure regional trans-
portation planning is consistent with federal goals to
improve air quality because some counties in the Dal-
las-Fort Worth area do not meet the ozone standards
set by the Environmental Protection Agency (EPA).
Appendix B outlines the current county classifica-
tions under each ozone standard as of the date of this
publication. Therefore, the MPO develops and imple-
ments programs to reduce ozone-causing emissions
from transportation-related sources. To accomplish
the mobility and air quality goals of the entire region,
the MPO actively seeks to hear from people who live,
work and travel in North Texas and have varying
transportation needs and priorities.




Commitment to Diversity and Inclusiveness

NCTCOG values the full range of voices in North Texas and is committed to listening to and
seeking input from the diverse individuals and many communities that reside in the Dal-
las-Fort Worth area. As such, NCTCOG seeks to both meet federal requirements for partic-
ipation and actively increase the number and diversity of participants in the planning pro-
cess.

Consistent with federal requirements outlined in Appendix A, NCTCOG is committed to
incorporating Environmental Justice elements and Title VI considerations into its Public
Participation Plan. During the public participation process, populations that have been
traditionally underserved by existing transportation systems, including but not limited to
low-income and minority households, are sought out and their needs considered.

NCTCOG addresses Environmental Justice concerns throughout the transportation plan-
ning process, and it is the responsibility of all staff to consider the needs of traditionally
underserved communities during planning, project selection and project implementation.
As the Public Participation Plan is implemented, special consideration is given to ensure all
residents have reasonable access to information and opportunities to give input. Further-
more, demographic data is analyzed to identify areas having considerable numbers of pro-
tected populations. This information can be used to select locations for public meetings and
outreach events as well as to identify opportunities to better target or diversify outreach
efforts.




The Language Assistance Plan (LAP) in Appendix B outlines NCTCOG's efforts to make in-
formation available to limited English proficient (LEP) persons. The LAP outlines demo-
graphic information, analysis of Department activities, language assistance provided and
communication to LEP persons about the availability of language assistance.

Title VI states that no person is excluded from participation in, denied the benefit of, or
subjected to discrimination under any program or activity receiving federal financial as-
sistance on the basis of race, color, national origin, age, sex, disability, or religion. Title VI
prohibits discrimination, whether intentional or where the unintended effect is unduly
burdensome.

The Title VI Complaint Procedures in Appendix D outline the NCTCOG Title VI policy and
explain the process by which complaints may be submitted by individuals, investigated
and potentially resolved.

The Public Participation Plan outlines principles and strategies through which NCTCOG
seeks to include all of the region’s communities in the planning process. In particular, the
diversity of communities in North Texas means NCTCOG will work to establish and main-
tain relationships and channels of communication with individuals and organizations
that serve traditionally underrepresented groups. By working with communities, NCT-
COG will better reach individuals and understand their transportation needs, resulting in
relationships that lead to consensus building.

Communication and outreach strategies that specifically aim to increase the number and
diversity of people reached through the planning process include, but are not limited to:

Regularly research newspapers, online publications and blogs serving
Media Outreach areas with considerable numbers of protected populations and update the
media contact database as needed

Continue to advertise public input opportunities in minority
publications and through social media and identify opportunities to place
Paid Advertising paid advertisements in strategically selected media and organizational
publications to encourage individuals to sign up for NCTCOG
Transportation Department email updates

Advertise public input opportunities in Spanish-language newspapers
with instructions for requesting additional translation; translate key
NCTCOG Transportation Department documents and work with program
areas to identify opportunities for bilingual outreach in Spanish and
other languages; provide translation into Spanish or other languages
upon request

Language Translation

Establish and facilitate a network of individuals and organizations
Community Networks who will share information and notices of input opportunities in their
communities and through their own networks

Business Outreach E\{aluqte how to expand outreach to the business community, including
minority chambers of commerce

Identify and develop opportunities to better coordinate with nonprofit
[\\[oTeTelgoii 1405 Tel e [3(e1i(s )y oOrganizations already effectively reaching segments of the North Texas
population




Consultation with Committees

Standing and ad hoc committees, subcommittees, task forces and working groups provide
valuable input, insight and coordination on planning for transportation and air quality
issues in the region. The Regional Transportation Council is the forum for cooperative
decision-making by the elected officials of local governments and representatives of local
transportation providers in the Metropolitan Planning Area. The RTC meets on the sec-
ond Thursday of each month.

The Surface Transportation Technical Committee provides technical review and advice
to the RTC with regard to the surface transportation system. Other technical committees,
determined as needed by the NCTCOG Transportation Director, provide technical review
and advice for the regional transportation planning process.

Meetings of the RTC and the standing technical, policy and strategic committees are open
meetings. Visit www.nctcog.org/trans/about/committees to learn more about the com-
mittees, their members, past and upcoming meetings, and other information.

Collaboration with Audiences and Stakeholders

Collaboration with the region’s diverse audiences and stakeholders helps build the con-
sensus needed to develop transportation plans, policies and projects that accomplish the
mobility, quality of life and air quality goals of the region. NCTCOG strongly encourag-
es involvement and input from individuals, groups and organizations who live, work or
travel in North Texas and may be affected by transportation and air quality decisions.
Individuals exist in communities, and often in networks of communities, both formal
and informal, so listening to and informing individuals is an important way the NCTCOG
Transportation Department implements its communications and outreach plans. Fur-
ther developing connections in communities will expand the reach of NCTCOG informa-
tion and involve more people in transportation decision-making.

In accordance with the federal laws and legislation in Appendix A, and using the com-
munications and outreach strategies detailed in this plan, NCTCOG seeks to reasonably
inform and involve the parties outlined on the following page.




Required for General Public Participation

. Transit benefit program
Individuals

. . Parking cash-out program
Affected public agencies

. . . Shuttle program
Representatives of public transportation employees
. Telework program
Public ports
. . Representatives of users of public transportation
Freight shippers

Representatives of users of pedestrian walkways

Providers of freight transportation services and bicycle transportation facilities

Private providers of transportation Representatives of the disabled

Intercity bus operators Other interested parties

Employer-based commuting programs Those traditionally underserved by existing

Carpool program transportation systems:
e Low-income households

Vanpool program . .
e Minority Households

Required for Metropolitan Transportation Plan and TIP

Indian Tribal governments
Federal land management agencies, when the MPA includes Federal public lands
Agencies and officials responsible for other planning activities within the MPA that are affected by transportation:
State and local planned growth
Economic development

Tourism
Natural disaster risk reduction

e Environmental protection
e Airport operations
e Freight movements

Required for Metropolitan Transportation Plan

State and local agencies responsible for:

e Landuse management e Conservation
Natural resources e Historic preservation
e Environmental protection

Required for Congestion Management Plan (if developed in the future)

Employers Organizations that provide job access reverse
commute projects or job-related services to low-

Private and nonprofit providers of public e e el

transportation

Transportation management organization



3. Public
Participation Goals

NCTCOG implements an integrated communications and outreach pro-
gram to engage diverse audiences in planning for transportation and
improving air quality. Making content relevant, removing barriers to
participation, stating information simply and using visualization tech-
niques facilitates understanding and meaningful input. NCTCOG not
only seeks to inform and educate, but also to empower and improve op-
portunities for the public to share their ideas, perspectives and priori-
ties for transportation. When the public has been informed and has had
an opportunity to provide input, sufficient consensus building can take
place, providing the support for whatever transportation decisions are
made. Finally, monitoring, evaluating and refining communications and
outreach strategies will ensure NCTCOG's efforts to inform and gather
input are inclusive, effective and transparent, and meet its desired out-
comes for its public participation process.

Public involvement goals and the strategic priorities for accomplishing
each are outlined below.

Goal 1: Inform and Educate

e Increase awareness and understanding of the
MPO among North Texans

Connect with organizations and community
leaders who can help reach more people and
engage those individuals in the planning
process

Make information accessible and
understandable

Develop visuals to illustrate and enhance
communications

Provide timely public notice of information
resources a_nd opportunities to comment on
plans, policies and programs

Ensure transparency and accessibility for
open meetings, including for the RTC and
the standing technical, policy and strategic
committee meetings

Provide language translation and alternate
formats upon request




Goal 2: Engage Diverse Audiences and
Encourage Continued Participation

e Identify the affected public and other stakeholder
groups with respect to the plans, programs, projects,
policies and partnerships under development

Clearly define the purpose and objectives for public
dialogue on transportation plans, programs, projects,
policies and partnerships

Encourage input to be submitted in various ways,
including flexible, creative and innovative approaches

Eliminate barriers to participation by hosting public
meetings at accessible locations and convenient times
and posting video recordings, information and public
comment opportunities online for ease of access

Document and respond, as needed, to comments from
public meetings, outreach events, mail, email, web
forms and social media

Share public input with policy and technical
committees

Use input to develop policies, plans and programs,
making the final versions easily accessible

Goal 3: Evaluate Public -
Farticipation Strategies

and Efforts

e Review quantitative /o

and qualitative data
for outreach and 5 }f‘r
communications efforts - - y

Review how public input ’ﬁ

influenced transportation
decision-making

Inform the public

about outreach and ‘-—-4

communications efforts
and outcomes through

reporting




4. Procedures for
Public Comments
and Specific
Plans and Programs

NCTCOG strives to continuously inform and involve the public and en-
courages North Texans to submit comments and questions at any time. A
summary of NCTCOG'’s procedures for gathering and documenting public
input and presenting it to the RTC and other committees is outlined below.

In addition, when developing and updating major plans and programs
there are several specific outcomes and milestones that especially bene-
fit from public input. Staff seeks to align the outcomes and milestones to
outreach efforts and opportunities for public involvement. It is important
that local governments, transportation partners, business and community
groups, nonprofits, stakeholders and interested residents who have a stake
in these outcomes have opportunities to be involved in determining the fu-
ture of transportation in the region. As such, the opportunities for public
input described below meet legislative regulations for participation while
aiming to provide early notification and a process that is efficient, accessi-
ble and transparent.

Public Comment Compilation,
Consideration and Response

NCTCOG compiles, summarizes and responds to
substantive comments submitted on plans, pro-
grams and policies. Public input provides NCTCOG
and the RTC with community insight that can be
balanced with professional expertise and technical
analysis to reach informed decisions. In the event
that more than one public meeting is scheduled for
a given topic, the public comment period for that
topic begins the day of the first meeting. When a
specific comment period is stated, comments must
be received by 11:59 pm CT on the date specified as
the deadline.
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Comments relevant to and received during specific public comment periods are provided to
the RTC in advance of any meetings where they are scheduled to take action on the relevant
policy, plan or program. All comments received outside these formal public comment peri-
ods, regardless of the topic, are compiled into a monthly report and presented to the RTC in
advance of its next regularly scheduled meeting. These comments are accessible to the public
in the RTC meeting agendas, public meeting minutes and monthly comment reports on the
NCTCOG website.

As a matter of course, the RTC gives greater weight to the voices of impacted residents, busi-
nesses, governments, transportation partners, and other agencies and organizations in the
region. Therefore, when providing comments to the RTC, NCTCOG may distinguish between
local comments and comments submitted from outside the region or a project corridor.

With an increased focus on expediting project implementation and funding allocation, there
may be rare occasions in which issues arise that require urgent action, such as modification
of the Transportation Improvement Program, due to funding requirements or timelines. In
these cases, there will be adequate public notice and clear communication of the abbreviated
comment period. An abbreviated comment period will be at least 72 hours. Longer comment
periods are preferred and will be offered whenever possible. As with comments received
during longer comment periods, staff will compile, summarize and respond to substantive
comments received during the abbreviated comment period. Staff will provide these com-
ments and their responses at the next RTC meeting.

Following the request of emergency funds to provide assistance in the aftermath of Hurricane
Harvey in 2017, NCTCOG may also choose to utilize an abbreviated comment period to seek
public input on assistance requested from the state or local governments experiencing an
emergency. Use of acomment period in such instances is at NCTCOG’s discretion and depends
on the amount of assistance requested. NCTCOG may not provide funds to either state or local
governments in any instance without securing approval from the RTC. Notification will be
provided to the public of such actions at the next public input opportunity.

Additional Comment Opportunities for Changes to Final Plans

If any of the final plans or programs differ significantly from the draft that was made available
for public comment and raise new material issues that interested parties could not reason-
ably have foreseen from the public involvement efforts, an additional opportunity for public
comment will be made available. At the minimum, the format of the additional comment op-
portunity will be the same as the initial opportunity and have a minimum 14-day comment pe-
riod, unless provisions for an expedited comment period apply as outlined above. In the case
of public meetings, the number and location of the subsequent public meeting(s) may vary,
but at a minimum one public meeting will be held at NCTCOG, and a video recording of that
meeting will be posted online.

Minor changes to a final plan or program, or changes that could have been reasonably fore-
seen, can be made without further opportunities for public involvement. As such, recommen-
dations presented during public comment periods are understood to be contingent on the
outcomes of the public involvement process. Changes made to a final draft plan or program
as a result of public comments received during the comment opportunity will not require a
further opportunity for public comment; notification of such changes will be provided at the
next public input opportunity. This is consistent with CFR § 450.316 (a)(1)(viii) included in Ap-
pendix A.




Inclement Weather and Public Comment Periods

Specific public comment periods are given for the transportation planning actions and out-
comes outlined, and these are initiated either by a public meeting or posting information on-
line for public review. Should inclement weather lead to the cancelation of one or more pub-
lic meetings, NCTCOG will first notify the public of the cancelation through email, webpage
updates and social media. In most cases, if another public meeting in the series can be hosted
as planned and/or a video recording made available at www.nctcog.org/input, the deadline
for public comments will remain as if weather were not a factor. However, based on the topic,
staff may determine it is necessary to reschedule the meeting or meetings and adjust the public
comment period.

If action initiating a public comment period, such as posting information to www.nctcog.org/
input for review, is delayed by inclement weather, staff will communicate the delay by email
and social media and again when the information becomes available for comment. If the delay
is less than seven calendar days, the deadline for public comments will remain as if weather
were not a factor.
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Public Participation Plan Development and Updates

The Public Participation Plan describes the public involvement responsibilities of the MPO
and outlines goals and strategies for broadly engaging diverse audiences in the transporta-
tion planning process. Staff monitors and evaluates communication and outreach strategies
and reviews federal legislation and guidance for public participation. As communications
trends and transportation planning requirements change, staff will determine the level and
timing of changes needed to the Public Participation Plan. Staff will align input opportuni-
ties with the extensiveness of proposed changes.

Length of
Comment
Period

Minimum Notification
of Opportunity

Transportation Minimum Public Involvement
Planning Action Opportunity

One public meeting shall be held
at least 30 days prior to request-
ing RTC approval.

Development or . .
update of the Public At a minimum, the meeting will Information sent to public
Participation Plan be recorded and posted online at involvement contact list
WWW.nctqog.org( video. Whep— NCTCOG publication article
ever possible, a livestream will
be provided as well. Social media
Newspaper ad, including
ThsdktiaiioGmenr e minority publications
Public Participation Recommendations posted online News release
Plan appendices or for public review and comment
legislative references in at www.nctcog.org/input.
the document
Typographic or Not .
grammatical correction applicable ot erpEliiEzlsle



Transportation Minimum Public Involvement
Planning Action Opportunity

Development of the .. . .

UPWP At a minimum, the meetlng.wﬂl NCTCOG publicati il
be recorded and posted online at publication article
www.nctcog.org/video. When- Social media
ever possible, a livestream will
be provided as well. Newspaper ad, including

minority publications
Recommendations posted online News release
Modifications for public review and comment

Unified Planning Work Program (UPWP)

The Unified Planning Work Program for Regional Transportation Planning provides a sum-
mary of the transportation and related air quality planning tasks conducted by the MPO. It is
developed every two years and serves as a guide for transportation and air quality planning
activities to be conducted over the course of specified fiscal years. Included in the UPWP are
detailed descriptions of the transportation and air quality planning tasks with a summary of
the amount and source of funds to be used. The UPWP is developed in cooperation with the
Texas Department of Transportation, Dallas Fort Worth International Airport, transporta-
tion authorities, toll authorities and local governments in the Dallas-Fort Worth Metropol-
itan Area. Specific planning needs for the region are identified through requests solicited
from representatives of these agencies. This information is combined with regional needs
identified by NCTCOG, and after allocating funds from available resources, presented as a
proposed Work Program for the upcoming fiscal years. The UPWP is modified periodically
to reflect new initiatives, project modifications and funding adjustments.

Length of
Comment
Period

Minimum Notification
of Opportunity

One public meeting shall be held
at least 30 days prior to request-

ing RTC approval. Information sent to public
involvement contact list

at www.nctcog.org/input.

15
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Metropolitan Transportation Plan (MTP)

Updated at least every four years, the Metropolitan Transportation Plan is the long-term, finan-
cially constrained, multimodal transportation plan for the region. It includes policies, programs
and projects for development that respond to adopted goals, and it guides expenditures of state
and federal funds during the next 20 or more years. It is the product of a comprehensive, cooper-
ative and continuous planning effort. Transit, highway, local roadway and bicycle and pedestrian
projects are among projects included in the MTP. During its development, transportation invest-
ment priorities and major planning-level project design concepts are established. Broad region-
al impacts of transportation and the environment are addressed. This is an early and important
opportunity for the public and stakeholders to help define and influence transportation choices
in the region. As such, numerous outreach and communications strategies are implemented to en-
gage a diverse audience in public input opportunities. Strategies may include but are not limited
to print and online surveys, stakeholder workshops, website content, media outreach, email and
mail notices, presentations to community groups and public meetings for both the development of
the MTP and review of its final recommendations prior to Regional Transportation Council con-
sideration. Public comments regarding the MTP will be included in the plan’s documentation or by
reference to the Transportation Conformity documentation.

Changes to the MTP are incorporated through an update, amendment or administrative modifica-
tion, and public input opportunities correspond to the level of proposed changes.

The most comprehensive set of changes, an update, is a complete review of the MTP that addresses
new demographics or changes to the overall timeframe for the plan. Project changes, additions or
deletions may also be part of an update, requiring a new transportation conformity determina-
tion.

An amendment incorporates a significant change to one or more projects included in the MTP, but
it does not modify the demographic assumptions or overall timeframe for a plan. The addition or
deletion of a project is completed through the amendment process. Other examples of changes to
projects requiring an amendment include a major change in project cost, project or project phase
initiation dates, or a major change in design concept or design scope, e.g., changing project termi-
nior the number of through traffic lanes. An amendment requires public review and comment and
redemonstration of fiscal constraint. Changes to projects that are included only for illustrative
purposes outside of the financially constrained section of the plan do not require an amendment.




The purpose of the public comment and review period in all cases is to solicit feedback regarding
the recommendations and information documented in the MTP. As a result, it is sometimes neces-
sary to make minor modifications to the MTP documentation and coded transportation model net-
works. These modifications may include updating existing project data, correcting erroneous in-
formation, or clarifying text. In the event these changes are necessary during the public comment
and review period, revised documentation will be posted online at www.nctcog.org/input and the
associated MTP website. Notification of these revisions will be provided to the public involvement
contact list and through social media.

Administrative modifications are minor changes to project/project phase costs, funding sources
of previously-included projects, and minor changes to project or project phase initiation dates. An
administrative revision is a revision that does not require public review and comment, redemon-
stration of fiscal constraint, or a conformity determination. This could also include project clarifi-
cations or technical network coding/reporting corrections consistent with NCTCOG review, pub-
lic comments and conformity partner comments.

Finally, changes to the section of non-regionally significant projects in the Metropolitan Transpor-
tation Plan may be incorporated through the Transportation Improvement Program modification
process to ensure consistency between the two documents. The action to make modifications to the
Transportation Improvement Program will also modify the Metropolitan Transportation Plan.

Length of
Comment
Period

Minimum Notification
of Opportunity

Transportation Minimum Public Involvement
Planning Action Opportunity

A public meeting shall be held at
Development of least 60 days prior to requesting
the Metropolitan RTC approval. A second public
Transportation Plan meeting will be held at least 30

days prior to RTC approval. 30 days
following
At a mimimum, the meeting will each meeting
be recorded and posted online at

Information sent to public
involvement contact list

I'I\‘/i‘eat;srr)) c?rl'}c;i?on Plan Www.n.ctcog.org/video. Whenev— NCTCOG publication
Update er po.ss1b1e, a livestream will be article

provided as well. Social media

One public meeting shall be held Newspaper ad, including

at least 30 days prior to request- minority publications

ing RTC approval. News release
Metropolitan
Transportation Plan At amimimum, the meeting will
Amendment be recorded and posted online at

www.nctcog.org/video. Whenev-

er possible, a livestream will be

provided as well.
Metropolitan Summary of modifications ATl IR e e
Transportation accessible from Not included on next notice for
Plan administrative www.nctcog.org/input applicable blici i it
revisions for informational purposes. apublicihput opportunity

17



Transportation Improvement Program (TIP)

As projects listed in the Metropolitan Transportation Plan move closer to implementation,
they are added to the Transportation Improvement Program, a comprehensive, multi-year
list of funded transportation projects. The TIP lists projects with committed funds from fed-
eral, state and local sources. To maintain an accurate project listing, this document is up-
dated on a regular basis, according to the Transportation Improvement Program Modifica-
tion Policy in Appendix C. The modification policy defines types of TIP modifications and
the related procedures. Every two to three years, NCTCOG, in cooperation with the Texas
Department of Transportation, local governments and transportation agencies, develops a
new TIP. Public comments on the TIP will be included in the documentation of the TIP or
by reference to the public meeting minutes on the NCTCOG website. With an increased fo-
cus on expediting project implementation and funding allocation, there may be very rare
occasions in which issues arise that require urgent modification of the Transportation Im-
provement Program due to funding requirements or timelines. In these cases, there will be
adequate public notice and clear communication of the abbreviated comment period. An ab-
breviated comment period will be at least 72 hours. Longer comment periods are preferred
and will be offered whenever possible.

Length of
Comment
Period

Minimum Notification
of Opportunity

Transportation Minimum Public Involvement
Planning Action Opportunity

One public meeting shall be held
at least 30 days prior to request-
ing RTC approval.

Development of Information sent to public
i .. . . involvement contact list
}}l’ile T.I(;irggeogauon At a mimimum, the meeting will
b be recorded and posted online at NCTCOG publication article
Program .
www.nctcog.org/video. Whenev- Social medi
er possible, a livestream will be oclatinedia
provided as well. Newspaper ad, including
minority publications
TIP Reylslons . Recommendations posted online News release
requiring Regional . .
. for public review and comment at
Transportation .
T pam— www.nctcog.org/input.
. . . Summg Hyefmodifications Availability of information
TIP Administrative accessible from www.nctcog. Not . .
. . » . included on next notice for a
Amendments org/input for informational applicable . . .
public input opportunity
purposes.
Project changes
not requiring TIP

modification (i.e.

staff action) and EIOtlicable Not applicable
modifications L
supporting previous

RTC action



Transportation Conformity

The region’s long- and short-range transportation plans, the Metropolitan Transportation
Plan and Transportation Improvement Program, must comply with federal air quality reg-
ulations because the Dallas-Fort Worth area is designated by the EPA as nonattainment
for the pollutant ozone. The Transportation Conformity analysis documents that the total
ozone-causing pollution expected from all of the region’s planned transportation projects
is within limits established in the State Implementation Plan. The analysis incorporates,
among many factors, the expected completion date of transportation projects. The draft
conformity determination of the Metropolitan Transportation Plan and Transportation Im-
provement Program and supporting documentation shall be made available at the related
public meetings.

Length of
Comment
Period

Minimum Notification
of Opportunity

Minimum Public Involvement
Opportunity

Transportation
Planning Action

Transportation
Conformity
determination draft
related to development
of the Transportation
Improvement Program
or Metropolitan . :
Transportation Plan One public meetmg shall be held
at least 30 days prior to request-

Transportation ing RTC approval.
Conformit .. . .
determina%’ion draft At a mimimum, the meetlng will Information sent to public
e ik be recorded and po'sted online at involvement contact list
or amendment of Www.n.ctcog.org/VIdeo. Whenev— - .
the Metropolitan er po.ss1b1e, a livestream will be NCTCOG publication article
Transportation Plan pi@oHalEalEs el Social media

. Newspaper ad, including
Egi?igﬁ;i?iﬁg ft minority publications
related to changes to News release
the transportation
system
Transportation
Conformity draft
related to changes Draft conformity determination
in the emissions and supporting data posted on-
budget of the State line for public review and com-
Implementation Plan ment at www.nctcog.org/input.
and/or nonattainment
area boundary changes
gg?lr’r{zll?ﬁfii?;;%r;roval None, final approval availgble at . News release announcing
B www.nctcog.org/conformity. applicable federal approval
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Federal Transit Administration Funding

Local public transportation providers receive Federal Transit Administration (FTA) funds
through the Urbanized Area Formula Program. The providers request Urbanized Area For-
mula Program funds, including Job Access/Reverse Commute (JA/RC) projects, through
their annual Programs of Projects (POPs). The POPs are included in the Transportation Im-
provement Program following public comment and approval by the Regional Transporta-
tion Council. The public involvement procedures outlined below satisfy the federal public
participation requirements associated with development of POPs, and this is stated on pub-
lic meeting notices. Additionally, up to 2 percent of the Urbanized Area Formula Program
funds are awarded through a competitive Call for Projects for Job Access /Reverse Commute
projects. NCTCOG follows the same public involvement procedures when recommending
the award of funds through a Call for Projects. Local public transportation providers may
also receive funds from other FTA formula programs, and the public will have an opportu-
nity to review and comment on the recommendations. Whenever possible, draft POPs and
other funding recommendations will be combined with a discussion about regional public
transportation needs and priorities to garner interest and provide for a more comprehen-
sive discussion. Changes to POPs will be addressed through the Transportation Improve-
ment Program modification process.

Length of
Comment
Period

Minimum Notification
of Opportunity

Transportation Minimum Public Involvement
Planning Action Opportunity

Draft Programs of

Projects for Urbanized

Area Formula Program

funds (includes Job

Access /Reverse . . Inf . bli

Commute projects) One public meeting shall be held Information sent to public

at least 30 days prior to request- involvement contact list

Fundi ing RTC approval. NCTCOG publication article
unding

recommendations for At a mimimum, the meeting will Social media

other Federal Transit be recorded and posted online at N d includi

Administration www.nctcog.org/video. Whenev- EWSpaper ?31.' ncluding

formula programs, e.g., er possible, a livestream will be LTI 7 P bR el

Bus and Bus Facilities, provided as well. NS T

Enhanced Mobility of

Seniors and Individuals
with Disabilities and
State of Good Repair



Annual Listing of Obligated Projects

Federal regulations require NCTCOG to develop an annual listing of obligated projects, including
investments in roadways, transit, maintenance, pedestrian walkways and bicycle transportation fa-
cilities, for which federal funds were obligated in the preceding fiscal year. NCTCOG, in consultation
and coordination with the Texas Department of Transportation and public transportation agencies,
compiles the information and publishes the annual listing of projects at www.nctcog.org/annual.

Length of
Comment
Period

Minimum Notification
of Opportunity

Transportation Minimum Public Involvement
Planning Action Opportunity

Information sent to public

Publishing of . involvement contact list
Annual Listing of e Ol gl gl . . . :
Obligted Projects www.nctcog.org/annual. applicable NCTCOG publication article

Social media

Congestion Management Process

The Congestion Management Process outlines lower-cost projects and programs for the effective
management of transportation facilities and systems, maximizing the benefit of available resourc-
es and improving reliability of the system. A transportation system as large as Dallas-Fort Worth'’s
needs more than just capital improvements to run smoothly. The CMP includes quick-to-implement,
low-cost strategies to better operate the system and manage travel-demand. These strategies com-
plement costly infrastructure improvements. This plan is required of metropolitan areas with pop-
ulations exceeding 200,000 people, and it is updated periodically.

Length of
Comment
Period

Minimum Notification
of Opportunity

Transportation Minimum Public Involvement
Planning Action Opportunity

One public meeting shall be Information sent to public
held at least 30 days prior to involvement contact list

requesting RTC approval. NCTCOG publication article
Development of
the Congestion At a mimimum, the meeting Social media
Management Process will be recorded and posted

Newspaper ad, including

online at www.nctcog.org/video. : . S
minority publications

Whenever possible, a livestream
will be provided as well. News release
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Environmental Studies

Whenever NCTCOG is involved in the development of environmental documents pursuant to the
National Environmental Policy Act (NEPA), the public involvement requirements of implementing
agencies; and when applicable, the Texas Department of Transportation Environmental Manual,
will be met. During this process, NCTCOG will continuously coordinate with the implementing
agency.

Additionally, as the Metropolitan Planning Organization for the Dallas-Fort Worth area, NCTCOG

receives copies of draft environmental documents to make available to the public for review and
comment during business hours. The comment period is determined by the agency publishing the
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5. Public Participation
Strategies

NCTCOG offers information in a variety of formats to include as many
people as possible in the planning process. In today’s media and com-
munications environment, a comprehensive approach to outreach will
rely on multiple streams of information to engage people repeatedly at
different times and through different media. Upon request, any NCTCOG
Transportation Department information will be converted into alterna-
tive formats or languages.

Efforts to inform and gather input from the public include, but are not
limited to, the following strategies.

NCTCOG Transportation Department Website

The internet allows NCTCOG to reach a large cross section of
people at times convenient to their personal schedules. Peo-
ple can access NCTCOG’s web-based information 24 hours a
day, seven days a week on their personal or public computer
or mobile devices. Websites, email lists, online video, webi-
nars and social media can all be used to inform, educate and
dialog with people about transportation planning.

NCTCOG maintains www.nctcog.org/trans, a website that
provides easy access to information about the plans, pro-
grams and policies of the MPO. Folllowing a major redesign
in 2018, the website employs responsive design features and
includes a calendar of events; committee activities and ac-
tions; requests for proposals, qualifications or partners; and
electronic versions of plans, reports, policies and program in-
formation. The site includes a search feature that allows us-
ers to find specific documents or other information using key
words, and the Google Translate widget embedded on every
webpage provides an option to instantly translate informa-
tion into more than 100 languages.

When information is released for public review and com-
ment, it will be available at www.nctcog.org/input, which
will be included on all communications announcing the pub-
lic review and comment opportunity.
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This site includes a Public Involvement webpage, www.nctcog.org/trans/involve, to pro-
vide the latest information on public meetings, media releases, public surveys and the
NCTCOG Transportation Department Public Participation Plan. Public meeting presen-
tations, handouts, schedules, flyers and minutes are made available on this site as well.
Interested parties may also directly access all NCTCOG Transportation Department staff
members via email, phone, fax or postal mail; contact information for all staff members
is easily accessible on the website.

Finally, website visitors can easily subscribe to NCTCOG email and mailing lists and sub-
mit comments and questions. If a person does not have internet access, he or she can re-
quest staff to make items on the website available by calling 817-695-9240.

Social Media

The NCTCOG Transportation Department maintains a social media presence to inform
North Texans about programs, projects, policies and opportunities for them to give in-
put and be involved in the decision-making process. This currently includes the use of
Facebook, Twitter, Instagram, YouTube, and Vimeo, but other social media platforms
may be added in the future.

NCTCOG staff will post information on NCTCOG Transportation Department accounts
and monitor and respond to questions and concerns as warranted. To reach the widest
audience possible, NCTCOG also posts engaging and entertaining content that focuses
on transportation and air quality issues. Additionally, staff actively seeks to build rela-
tionships with transportation partners, local governments, agencies and other groups
by sharing their posts and occasionally submitting suggested social media content to cit-

ies, chambers of commerce and other organizations.




Video

One of several visualization techniques, video is used to increase understanding of com-
plex transportation plans, policies and programs. Video recordings of public meetings
and Regional Transportation Council meetings, including livestreams, are posted online
at www.nctcog.org/video. Video recordings of selected other meetings and workshops are
also available.

Additionally, short, informational videos are posted at www.youtube.com/NCTCOGtrans
and may be shared on NCTCOG’s other social media accounts. As needed, video will com-
plement materials available for public review and comment at www.nctcog.org/input. De-
pending on the length of the video, not only will it be online at www.nctcog.org/input, but
it will also be available at www.nctcog.org/video or www.youtube.com/NCTCOGtrans.

Print and Digital Publications

The NCTCOG Transportation Department develops publications designed to educate
the public on transportation issues and encourage their active involvement. Many of the
publications are sent to the public involvement contact list and made available at public
meetings, community events and Regional Transportation Council and subcommittee
meetings. All are available on the NCTCOG website or by contacting NCTCOG at transin-
fo@nctcog.org or 817-695-9240. Upon request, any NCTCOG Transportation Department
publication will be converted into alternative formats or languages. Publications include,
but are not limited to:

Citizen’s Guide to Transportation Planning and Programming in
the Dallas Fort Worth Metropolitan Area

Educational pieces, such as topic-specific Fact Sheets and the
annual state-of-the-region report

Local Motion (a newsletter for local elected officials and
transportation decision-makers)

Metropolitan Transportation Plan Executive Summary

Mobility Matters (a newsletter mailed and emailed to the public
involvement list)

Notices of public meetings, opportunities for public review and
comment, workshops and open house events
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Various planning documents and other publications are available upon request. Most can
also be viewed via the NCTCOG website. These documents include, but are not limited to:

e Metropolitan Transportation Plan
Transportation Improvement Program
Congestion Management Process
Transportation Conformity Analysis
Technical Report Series
Unified Planning Work Program

Environmental documents received by the Metropolitan Planning Organization are also
available to the public. As the Metropolitan Planning Organization for the Dallas-Fort Worth
area, NCTCOG receives copies of draft environmental documents to make available to the
public for review and comment during business hours.

Finally, staff occasionally submits suggested article content to cities, chambers of commerce
and other organizations for inclusion in their communications.

\ ,1\

i
5
.\.!.
s 5




Public Meetings, Workshops, Roundtables, Forums and Other Events

For large, complex or extensive transportation planning efforts, public meetings, workshops,
roundtables, conferences, forums and other events enable and foster in-depth discussion. Typi-
cally, these events are reserved for development of plans, programs and policies and significant
changes to those as well as more project- or study area-specific discussions. As needed, the NCTCOG
Transportation Department will host these events to gather input and build consensus among var-
ious transportation stakeholders.

To facilitate greater participation in public meetings specifically, the following criteria are consid-
ered when selecting meeting locations. These criteria also reflect Environmental Justice consider-
ations.

Meetings will be held in accessible locations, preferably near transit
lines or routes.

Meetings will be held in buildings that are in full compliance with the
Americans with Disabilities Act 0f 1990.

Presentations and supporting documentation, as needed, will be
available at meetings.

An informal meeting environment will be cultivated, allowing attendees
to ask questions and submit comments.

For meetings on a specific project, an effort will be made to hold the
meeting(s) in the corridor(s) directly affected by the project.

The NCTCOG Transportation Department will make every effort to
accommodate attendees with special needs if they provide sufficient
notice. Upon request, language translation, including sign and foreign
language interpreters and handouts in large print or Braille, will be
available. Additionally, staff will make every effort to accommodate
requests from persons with disabilities. A minimum of three days
advance notice is required for these arrangements to be provided as
outlined in the Language Assistance Plan in Appendix B. Public meeting
notices will provide the telephone number and email address to request
special arrangements.

At a minimum, meetings will be audio taped. Video recording and lives-
treaming, however, are increasingly offered, and these recordings are
subsequently posted to the website.

The NCTCOG Transportation Department will, on occasion, provide other informational items at
public meetings. Any additional information or materials may be requested at public meetings, and
NCTCOG can assure that information is mailed upon request.

All public meeting notices are sent to selected newspapers, including minority publications, as
necessary, to ensure regional coverage. Staff coordinates with non-English newspapers to provide
translated notices to their readers. All public meetings are posted on the Texas Register website
as part of the Open Meetings requirement. Public meeting notices are mailed to public libraries
and city and county offices for posting. Additionally, notices are mailed and emailed to individuals,
elected officials, transportation partners and organizations on the public involvement contact list,
which is constantly growing. To be included, individuals may subscribe at meetings and events, on
the website or by contacting NCTCOG. Staff coordinates with public information officers of the cit-
ies in which meetings are scheduled to request assistance in posting information, often on the city
cable television channel, websites and social media accounts.
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Community Events

In an effort to educate the public and increase public awareness of transportation plans and
programs, NCTCOG distributes information and engages in discussion at a variety of commu-
nity events throughout the year such as events organized by local governments and school dis-
tricts, Earth Day celebrations, bike rallies, etc. To request NCTCOG’s participation in an event
or for more information, email transinfo@nctcog.org or call 817-695-9240.

Mail and Email

The public involvement mail and email lists are the most direct forms of communication used
by NCTCOG to inform and engage the public and partners. Together, they represent a compre-
hensive way to reach member governments, state agencies, neighborhood associations, civic
organizations, transportation advocacy groups, social service organizations, freight compa-
nies, transit providers, chambers of commerce (including minority chambers), houses of wor-
ship, representatives of tribal governments and individuals.

Individuals receive public meeting notices, information about public review and comment op-
portunities, announcements of workshops or open houses, educational brochures, newslet-
ters, and other material suitable for mass mailings.

The lists are continually maintained and expanded based on sign-up sheets at public meetings
and community events, requests sent through the NCTCOG Transportation Department web-
site (an online form is available for submission), returned mail, and requests for additions and
deletions from various other sources.

Advertising

Paid advertising is used to announce public meetings, opportunities for public review and
comment and other initiatives. Fixing America’s Surface Transportation (FAST Act) and the
U.S. Code of Federal Regulations emphasize the importance of public involvement, including
public meetings and the opportunity for public comment, in the transportation planning pro-
cess and require adequate notice be given to the public of these activities. As such, paid ad-
vertising complements other outreach and communications efforts. Ads are placed in select
newspapers, including minority publications, to ensure regional coverage. Online advertis-
ing, including on Facebook, may be used to complement traditional print advertising.

Shareable Content

Staff will seek to develop connections and partnerships with a wide range of outreach pro-
fessionals, business and community groups, jurisdictions and agencies to extend the reach
of messaging about transportation and air quality issues and opportunities for public input.
NCTCOG committee members and community leaders are encouraged to share information
to reach wider and more diverse audiences and help involve new audiences in the planning
process.




Speaking Opportunities

Staff often presents to organizations and groups such as neighborhood associations, Kiwan-
is and Rotary groups, chambers of commerce, professional associations, universities, schools,
businesses and nonprofits, among others. Presentations provide staff with the opportunity to
build relationships with organizations and involve them more actively in the planning process.
To schedule a speaker or for more information, visit www.nctcog.org/speakers or call 817-695-
9240.

Media Relations

Proactive media outreach efforts include distributing news releases on major projects and pro-
grams and opportunities for public input to more than 240 reporters at local media outlets and
community news sources, including minority news media. The extensive media list includes all
major local television stations and newspapers as well as several radio stations. The media con-
tact list is continuously updated, and staff are committed to coordinating with local editors and
news directors to provide timely and accurate information. Staff participates in interviews with
local and national print, radio and television media. The goal of furthering these relationships
with local media is to foster greater public awareness and understanding among Dallas-Fort
Worth area residents regarding transportation issues. NCTCOG posts all of its news releases on
its website in an online newsroom that is accessible to the public.

Visualization

Maps, charts, diagrams, illustrations, photographs, infographics, video and the use of color are
used to visualize ideas, concepts, plans, projects and programs. Visualization elements are inte-
grated in presentations, publications, website and social media content.

Surveys and Keypad Polling

The NCTCOG Transportation Department may conduct print and/or electronic surveys to deter-
mine public awareness and/or sentiment with regard to certain planning issues. Surveys may
be relatively small endeavors designed to shed light on a single issue, or may be related to large-
scale planning endeavors.

Similar to a survey, keypad polling is another opportunity to gather input on community pref-
erences and priorities. Polling questions can be integrated into a presentation and attendees
respond with keypads provided by NCTCOG. Results can be immediately shown in the presenta-
tion or captured and reviewed later.
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Stakeholder Interviews

Meetings with regional transportation stakeholders, such as community and business leaders,
nonprofit organization representatives and other individuals helps staff understand local commu-
nities. For example, information about the most effective communications and outreach strategies
for a particular area or group of people helps staff to engage more and increasingly diverse groups
of people in the transportation planning process.

Telephone Town Halls

The NCTCOG Transportation Department will host telephone town hall discussions as needed.
Telephone town halls are announced through NCTCOG Transportation Department communica-
tions, and interested individuals can sign up in advance to participate. The format is similar to a
radio show, except participants listen in from their landline or mobile phones. Staff provides in-
formation on a topic and callers can respond with their questions or comments. Polling can be in-
tegrated into the discussion, as relevant. An audio recording is then posted online and shared with
members of the public who were not able to participate.

Community Networks

The population of the Dallas-Fort Worth area is 7.3 million people and growing, and regional demo-
graphics are ethnically, linguistically and economically diverse. Therefore, in an effort to reach as
many people as possible, staff is increasingly seeking to engage people of influence who are willing
to use their connections in their communities to help raise awareness of NCTCOG; share informa-
tion and notices about plans, programs and projects; facilitate meetings and organize events that
allow NCTCOG to interact directly with community members and groups; highlight NCTCOG on so-
cial media; and publicize NCTCOG meetings and events. By cultivating a network of key individuals
and organizations, NCTCOG will leverage existing community networks to provide information to
the widest possible audience, including groups traditionally underrepresented in the transporta-
tion and air quality planning process.

Inthe coming years, NCTCOG is planning to initiate a grant-funded community-based organization
(CBO) pilot program through a Request for Partners or similar initiative. In the program, NCTCOG
will engage local CBOs to carry out public involvement activities related to transportation issues;
possible activities could include surveys, community events or focus groups. The CBOs will then
facilitate interactions between NCTCOG and community members and provide NCTCOG with data
and information related to their contracted public involvement activities. The program’s goal is to
help NCTCOG access community networks by opening doors to engage individuals in communities
that have been traditionally underrepresented in its public involvement process.




6. Evaluation of
Public Participation

The NCTCOG Transportation Department will regularly evaluate its
measurable public participation strategies to help determine whether
the Public Participation Plan is achieving desired outcomes for pub-
lic involvement in the transportation and air quality planning process.
Performance metrics and reporting for public participation utilize both
quantitative and qualitative measures to tell the story of how public in-
volvement is informing the planning process and helping meet goals for
public involvement. Other public participation strategies are also re-
viewed, evaluated and discussed in the context of the measurable strate-
gies, the desired outcomes of the Public Participation Plan and the goals
for NCTCOG’s public involvement process, more generally.

Evaluation helps staff understand how to better engage the public and
more effectively allocate time and resources. In addition, staff will pro-
duce reports for the public that clearly explain and illustrate how public
participation strategies are working toward the desired outcomes NCT-
COG has identified for its public involvement processes. Evaluation of
these strategies and the overall Public Participation Plan is ongoing, and
efforts improve communication with the public.

The table on the following pages outlines the measurable public partici-
pation strategies, the performance metrics and reporting data for each,
and desired outcomes for public participation.

Evaluation of Project-Specific Outreach

Some or all of the strategies outlined in the Public
Participation Plan may be used for project-specific
outreach, and the corresponding evaluation cri-
teria and outcomes apply. Additional outcomes,
however, may also be established to complement
measureable public involvement goals for public
involvement specific to each project. At the begin-
ning of a project requiring public involvement, staff
will outline strategies and expected outcomes so the
public knows what to expect from the process. The
results of the public involvement process for each
project are communicated throughout the project
and documented in final reports as applicable.




Outreach
Strategy

NCTCOG
Transportation
Department
Website

Social Media
and Video

Print and Digital
Publications
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Evaluation Matrix for Public Participation Strategies

Performance Metrics and Reporting

Total number of visits
Number of unique visitors
Webpages with most visits

Average time spent on significant
webpages

Top referring websites/sources of web
traffic

Most common search terms

Facebook

e Number of total page likes

e Total reach

e Average engagement rate per post

Twitter

e Number of followers

e Total number of impressions

e Total number of engagements

e Average engagement rate per post

YouTube

e Number of subscribers
e Number of views
e Estimated minutes watched

Available publication formats

Number of print copies of each
publication distributed

Number of unique views for each
publication

Desired Outcomes

Identification of trends and changes for
website usage

Prioritization of and increased
accessibility of information and public
input opportunities

Refined use of metadata to drive traffic

Broad distribution of information and
public input opportunities through
engaging, shareable content and
personalized interactions

Increased feedback and public input

Development of an engaged online base
of followers that helps disseminate
information and public input
opportunities

Information in multiple formats
accessible to all communities in the region

Informed understanding of planning
process

Sustained awareness of public input
opportunities



Outreach
Strategy

Public Meetings
and Community
Events

Public
Comments

Performance Metrics and Reporting

Public meetings

e Number of public meetings

e Number of online public input
opportunities

e Median attendance per meeting

Median online viewers per meeting
and online public input opportunity

e Accessible locations for individuals
with disabilities
Regional accessibility of information

Notification of how to request
language translation or special
accommodations

Public contacts

e Number of contacts receiving public
meeting notifications

e Net change in number of contacts for
the year

Public meeting advertising

e Adplacements

e Median reach for each Facebook ad

e Median engagement for each
Facebook ad

Community events

e Number of events attended by staff

e Number of events distributing
NCTCOG Transportation Department

information

e Total estimated attendance for all
events

e Geographic representation in event
locations

Total number of comments received

Number of comments from meetings and
events

Number of comments from email
Number of comments from social media

Number of comments received via other
modes

Most common comment topics

Desired Outcomes

Information about policies, programs and
projects accessible in multiple formats to
all communities throughout the region

Greater awareness of policies, programs
and projects

Timely notification through multiple
strategies about opportunities to provide
input and engage with staff

Increased feedback and public input

Planned opportunities for the public to
interact directly with staff

Increased accessibility of staff to
communities and partners

Transparency in public involvement
efforts and the planning process

Transparency in public involvement
efforts and the planning process

Identification of trends and changes in
public attention and concerns
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Outreach
Strategy

Performance Metrics and Reporting

Desired Outcomes

Speaking
Opportunities

Shareable
Content

Media
Relations

Number of presentation requests
Number of presentations

Number of people reached

Types of audiences/groups reached

Types of presentation topics

Number of partners that shared content
Type of partners that shared content
Type of content shared by partners

New audiences reached through partners

Number of news releases
Number of media requests
Number of media mentions

Media Contacts List

e Types of news sources

e Number of news outlets

e Number of minority news outlets
[ ]

Number of news outlets in each
county

e Number of reporters

Increased awareness of the planning
process and specific plans, programs and
projects

Increased accessibility of staff to
communities and partners

Greater participation by communities
and organizations in the planning process

Strong relationships with partner
organizations willing to help disseminate
information to the public through
multiple channels

Extended reach of messaging about
transportation, air quality and public
input opportunities

Increased connections with communities
not actively involved in the planning
process

Transparency in public involvement
efforts and the planning process

Proactive media relations to communicate
public input opportunities, policies and
programs

Diverse list of media contacts to keep the
public broadly informed

Understanding of local, regional,
statewide and national media coverage of
transportation and air quality issues

Understanding of the NCTCOG
Transportation Department’s public
image



Appendix A:

Laws and Legislation
Relevant to Public
Participation

FEDERAL LEGISLATION AND EXECUTIVE ORDERS

Fixing America’s Surface Transportation (FAST) Act

The FAST Act, the most recent federal transportation legislation, and the associated implement-
ing regulations emphasize the importance of public involvement and contain specific language
outlining requirments for public participation processes and proecedures. In general, FAST
Act legislation and regulations maintained requirements of previous transportation legislation
(ISTEA, TEA-21, SAFETEA-LU and MAP-21) and did not establish any new requirements. Notably,
the FAST Act did add a requirement to provide a reasonable opportunity to for public ports and
specific types of private providers of transportation to be involved in the metropolitan transpor-
tation planning process.

Elements of the Public Participation Plan that specifically respond to requirements:

e Notices of public input opportunities, including public meetings, will
be be sent to newspapers to ensure regional coverage. Translated
notices will also be sent to non-English newspapers. Notification is
also sent to local libraries, city halls, county court houses, chambers
of commerce (including minority chambers) and representatives of
tribal governments. NCTCOG will maintain a comprehensive contact
list of individuals and organizations that wish to be notified of all
public input opportunities as well as stakeholders outlined in federal
requirements.

Information is disseminated through NCTCOG’s publications, reports,
public meetings and other outreach events, the NCTCOG website,
social media pages, local media sources and open meetings.

To the maximum extent possible, NCTCOG will employ visualization
techniques such as maps, charts, graphs, photos and computer
simulation in its public involvement activities.
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Reports, plans, publications, recent presentations and other information
are available on the NCTCOG website. Public comments may also be
submitted on the NCTCOG Transportation Department website and via
email and social media. Interested parties may subscribe to receive topic
specific email correspondence. Additional web-related communication
tools are evaluated continuously for implementation.

Public meetings are held in diverse locations throughout the region,
accessible to individuals with disabilities, preferably near transit lines
or routes, at both day and evening times. Public meetings are recorded
and archived on the NCTCOG website; when multiple public meetings are
held on the same topic(s), at least one meeting in the series is recorded
and archived on the NCTCOG website. In addition, public meeting
materials and summaries are archived online and hard copies can be
mailed upon request.

Public meetings will be held during development of the Transportation
Improvement Program (TIP), Metropolitan Transportation Plan (MTP)
and Unified Planning Work Program. There are also online public input
opportunities. All public comments will be reviewed and considered

by the Regional Transportation Council and standing technical, policy
and strategic committees. Public comments received on the TIP and the
MTP shall be included in documentation of the TIP and the MTP or by
reference to the public meeting minutes (for the TIP) or Transportation
Conformity documentation (for the MTP).

If the final TIP or MTP significantly differs from the draft made available
for public review and public comment and raises new material issues
that interested parties could not reasonably have foreseen from the
public involvement efforts, an additional opportunity for public
comment will provided. Recommendations presented during public
comment periods are understood to be contingent upon the outcomes

of the public involvement processes for these plans; therefore, it is
understood that the final TIP or MTP may reflect changes resulting

from the outcome of these processes. In addition, when NCTCOG can
reasonably foresee alternative outcomes based on circumstances or
events coincident with its public involvement processes for these plans,
NCTCOG may present alternative recommendations for public comment
alongside its final recommendations; in this case, it will be understood
that decisions about these recommendations are contingent upon both
the public involvement process and the resolution of these circumstances
or events.

When possible, public meetings will be coordinated with the Texas
Department of Transportation.

NCTCOG regularly reviews its Transportation Public Participation Plan.
If modified in a more restrictive fashion, a 45-day comment period will
be held following the public meetings at which proposed revisions are
discussed.




23 CFR §450.316 Interested parties, participation, and consultation.

a.

The MPO shall develop and use a documented participation plan that defines a process for
providing individuals, affected public agencies, representatives of public transportation
employees, public ports, freight shippers, providers of freight transportation services,
private providers of transportation (including intercity bus operators, employer-based
commuting programs, such as carpool program, vanpool program, transit benefit pro-
gram, parking cash-out program, shuttle program, or telework program), representatives
of users of public transportation, representatives of users of pedestrian walkways and
bicycle transportation facilities, representatives of the disabled, and other interested par-
ties with reasonable opportunities to be involved in the metropolitan transportation plan-
ning process.

1.

The MPO shall develop the participation plan in consultation with all interested par-
ties and shall, at a minimum, describe explicit procedures, strategies, and desired out-
comes for:

i

Providing adequate public notice of public participation activities and time for
public review and comment at key decision points, including a reasonable op-
portunity to comment on the proposed metropolitan transportation plan and the
TIP;

Providing timely notice and reasonable access to information about transporta-
tion issues and processes;

Employing visualization techniques to describe metropolitan transportation
plans and TIPs;

Making public information (technical information and meeting notices) avail-
able in electronically accessible formats and means, such as the World Wide
Web;

Holding any public meetings at convenient and accessible locations and times;

Demonstrating explicit consideration and response to public input received
during the development of the metropolitan transportation plan and the TIP;

Seeking out and considering the needs of those traditionally underserved by
existing transportation systems, such as low-income and minority households,
who may face challenges accessing employment and other services;

Providing an additional opportunity for public comment, if the final metropol-
itan transportation plan or TIP differs significantly from the version that was
made available for public comment by the MPO and raises new material issues
that interested parties could not reasonably have foreseen from the public in-
volvement efforts;

Coordinating with the statewide transportation planning public involvement
and consultation processes under subpart B of this part; and

Periodically reviewing the effectiveness of the procedures and strategies con-
tained in the participation plan to ensure a full and open participation process.
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b.

2. When significant written and oral comments are received on the draft metropolitan
transportation plan and TIP (including the financial plans) as a result of the partici-
pation process in this section or the interagency consultation process required under
the EPA transportation conformity regulations (40 CFR part 93, subpart A), a summa-
ry, analysis, and report on the disposition of comments shall be made as part of the
final metropolitan transportation plan and TIP.

A minimum public comment period of 45 calendar days shall be provided before the
initial or revised participation plan is adopted by the MPO. Copies of the approved
participation plan shall be provided to the FHWA and the FTA for informational pur-
poses and shall be posted on the World Wide Web, to the maximum extent practicable.

In developing metropolitan transportation plans and TIPs, the MPO should consult with
agencies and officials responsible for other planning activities within the MPA that are
affected by transportation (including State and local planned growth, economic develop-
ment, tourism, natural disaster risk reduction, environmental protection, airport opera-
tions, or freight movements) or coordinate its planning process (to the maximum extent
practicable) with such planning activities. In addition, the MPO shall develop the metro-
politan transportation plans and TIPs with due consideration of other related planning
activities within the metropolitan area, and the process shall provide for the design and
delivery of transportation services within the area that are provided by:

1. Recipients of assistance under title 49 U.S.C. Chapter 53;

2. Governmental agencies and non-profit organizations (including representatives of
the agencies and organizations) that receive Federal assistance from a source other
than the U.S. Department of Transportation to provide non-emergency transporta-
tion services; and

3. Recipients of assistance under 23 U.S.C. 201-204.

When the MPA includes Indian Tribal lands, the MPO shall appropriately involve the In-
dian Tribal government(s) in the development of the metropolitan transportation plan
and the TIP.

When the MPA includes Federal public lands, the MPO shall appropriately involve the
Federal land management agencies in the development of the metropolitan transporta-
tion plan and the TIP.

MPOs shall, to the extent practicable, develop a documented process(es) that outlines
roles, responsibilities, and key decision points for consulting with other governments
and agencies, as defined in paragraphs (b), (c), and (d) of this section, which may be includ-
ed in the agreement(s) developed under §450.314.

Title VI of the Civil Rights Act of 1964:
Nondiscrimination in Federally Assisted Programs

Title VI states that no person is excluded from participation in, denied the benefit of, or sub-
jected to discrimination under any program or activity receiving federal financial assistance
on the basis of race, color, national origin, age, sex, disability, or religion. Title VI prohibits
discrimination: whether intentional or where the unintended effect is unduly burdensome.

Title VI Complaint Procedures (Appendix D) outline the NCTCOG Title VI policy, how an in-
dividual may submit a complaint, how the complaint will be investigated and potential reso-
lution scenarios.




Executive Order 12898:
Federal Actions to Address Environmental Justice
in Minority and Low-Income Populations

In response to Executive Order 12898: Federal Actions to Address Environmental Justice in Mi-
nority and Low-Income Populations, NCTCOG'’s policy reflects that no segment of the region
should, because of race, economic makeup, age, sex, or disability, bear a disproportionate share
of the adverse human health or environmental effects, including social and economic effects, of
its programs, policies and activities or be denied equal access to environmental benefits. Other
fundamental concepts of Environmental Justice included in NCTCOG's policy are to ensure the
full and fair participation by all potentially affected communities in the transportation deci-
sion-making process; and to prevent the denial of, reduction in, or significant delay in receipt of
benefits by minority and low-income populations.

NCTCOG addresses Environmental Justice concerns throughout the transportation planning
process, and it is the responsibility of all staff to consider the needs of traditionally underserved
communities during planning, project selection and project implementation. As the Public Par-
ticipation Plan is implemented, special consideration is given to ensure all residents have rea-
sonable access to information and opportunities to give input. Demographic data is analyzed to
identify areas having considerable numbers of protected populations, and this can be used for
public meeting location and outreach event selection as well as identification of need for more
targeted or diverse outreach efforts.

Executive Order 13166:
Improving Access to Service for Persons with Limited English Proficiency

In 2000, President William J. Clinton signed Executive Order 13166: Improving Access to Ser-
vices for Persons with Limited English Proficiency. The order provided clarification of Title VI
in the Civil Rights Act 0f 1964, stating that recipients of federal funds must “ensure that the pro-
grams and activities they normally provide in English are accessible to LEP persons and thus do
not discriminate on the basis of national origin.”

The order also required federal agencies and recipients of federal financial assistance to exam-
ine the services they provide and develop an implementation plan to provide meaningful access
to LEP persons.

Guidance from the Federal Highway Administration, Federal Transit Administration and the
Texas Department of Transportation stresses the importance of reducing language barriers
that can prevent meaningful access by LEP persons to important services. NCTCOG values pub-
lic involvement and feedback and encourages participation by all communities.

To ensure all communities have meaningful access to information and opportunities to partic-
ipate in the planning process, the NCTCOG Transportation Department analyzes department
activities and demographic information for the region in order to:

e Identify LEP persons who need language assistance and determine
how these individuals are served or likely to be served by NCTCOG
Transportation Department programs.

Outline how language assistance will be available.

Train staff for considering the needs of and interacting with LEP
persons.
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Provide notice to LEP persons.

Monitor and update plans and strategies that address how LEP
individuals have access to information and opportunities for program
participation.

Because transportation planning and services provided by NCTCOG can be both a benefit and a
burden to economic development, employment, housing, education, healthcare and social oppor-
tunities, NCTCOG staff is dedicated to assessing the location and needs of LEP communities and
consequently, the services NCTCOG provides to these communities.

A Language Assistance Plan (LAP) in Appendix B outlines NCTCOG's efforts to make information
available to limited English proficient (LEP) persons. According to U.S. Department of Transpor-
tation Guidelines, a four-factor analysis is used to evaluate the extent to which language assis-
tance measures are required to ensure meaningful access to LEP persons.

The four-factor analysis considers:

The number or proportion of LEP persons eligible to be served or likely to be
encountered by a program, activity or service.

The frequency with which LEP individuals come in contact with the program.

The nature and importance of the program, activity or service provided by
the federal-funding recipient to people’s lives.

Resources available to federal-funding recipients and costs of language as-
sistance.

The LAP outlines demographic information, analysis of Department activities, language assis-
tance provided and communication to LEP persons about the availability of language assistance.




Appendix B:
Language Assistance Plan

UPDATED MAY 2022

The North Central Texas Council of Governments NCTCOG) is committed to incorporating envi-
ronmental justice elements and Title VI considerations into the public participation process for
transportation planning. Input and involvement are sought from populations that have been tra-
ditionally underserved by existing transportation systems, including, but not limited to, low-in-
come and minority households and individuals with limited English proficiency. These groups’
needs are considered during planning. Various communication strategies and information for-
mats seek to make information easily accessible and understandable.

Title VI states that no person shall, on the ground of race, color, or national origin, be excluded
from participation in, denied the benefits of, or subjected to discrimination under any program or
activity receiving federal financial assistance. Related civil rights statutes protect persons based
on age, sex, disability, and religion. Title VI prohibits discrimination in three forms:

e Disparate treatment, where persons are intentionally treated differently
because of their race, color, or national origin.

Disparate impact, where a facially neutral policy or practice
disproportionately affects members of a group identified by race, color,
or national origin.

Retaliation against persons who have claimed discrimination.
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The North Central Texas Council of Governments Transportation Department Title VI Complaint
Procedures (Appendix D) establishes a procedure under which complaints alleging discrimina-
tion in NCTCOG’s provisions, services, or activities can be made by persons who are not employees
of NCTCOG.

The U.S. Department of Transportation defines limited English proficiency (LEP) as persons who
do not speak English as their primary language and who have limited ability to read, write, speak,
or understand English.

Executive Order 13166

In 2000, President William J. Clinton signed Executive Order 13166 “Improving Access to Services
for Persons with Limited English Proficiency.” The order provided clarification of Title VI in the
Civil Rights Act of 1964, stating that recipients of federal funds must “ensure that the programs
and activities they normally provide in English are accessible to LEP persons and thus do not dis-
criminate on the basis of national origin.”

The order also required federal agencies and recipients of federal financial assistance to examine
the services they provide and develop an implementation plan to provide meaningful access to
LEP persons.

Guidance from the Federal Highway Administration, Federal Transit Administration, and Texas
Department of Transportation stresses the importance of reducing language barriers that can
prevent meaningful access by LEP persons to important services. NCTCOG values public involve-
ment and feedback and encourages participation by all communities.

To ensure all communities have meaningful access to information and opportunities to partici-
pate in the planning process, the NCTCOG Transportation Department analyzes department ac-
tivities and demographic information for the region in order to:

e Identify LEP persons who need language assistance and determine
how these individuals are served or likely to be served by NCTCOG
Transportation Department programs.

Outline how language assistance will be available.
Train staff to interact with and consider the needs of LEP persons.
Provide notice to LEP persons.

Monitor and update plans and strategies that address how LEP
individuals have access to information and opportunities for program
participation.

Spanish-speaking LEP individuals can voice their concerns about the transportation system via
the Spanish-language version of Map Your Experience, NCTCOG’s online, interactive mapping
tool.

Because transportation planning and services provided by NCTCOG can be both a benefit and a
burden to economic development, employment, housing, education, healthcare, and social oppor-
tunities, NCTCOG staff is dedicated to assessing the location and needs of LEP communities and,
consequently, the services NCTCOG provides to these communities.




Identification of LEP Populations and Determination of How These Individuals are
Served or Likely to be Served by NCTCOG Transportation Department Programs

The U.S. Department of Transportation issued Policy Guidance to federal financial assistance re-
cipients regarding Title VI prohibition against national origin discrimination affecting LEP per-
sons. In this guidance, the U.S. Department of Transportation provided the four-factor analysis as
an approach to evaluate the extent to which language assistance measures are required to ensure
meaningful access to LEP persons.

Factor 1: The number or proportion of LEP persons eligible to be served or likely to be encountered by a
program, activity, or service of the recipient grantee.

The Metropolitan Planning Area boundary encompasses 12 counties (Collin, Dallas, Denton, Ellis,
Hood, Hunt, Johnson, Kaufman, Parker, Rockwall, Tarrant, and Wise).

Data for the 12-county Metropolitan Planning Area was gathered using the 2012-2016 and 2015-
2019 American Community Survey datasets. LEP persons were classified as anyone age five or old-
er who described their ability to speak English as less than ‘very well’ (i.e., ‘well, ‘not well, or ‘not
at all’). The aggregate LEP population decreased by 0.32 percentage points between 2016 and 2019
but increased by 35,251 people. Due to changes in the Census Bureau’s coding of language data, it is
not possible to compare current language group data to data preceding 2016 estimates.

Limited English Proficiency Service Area
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LEP Population for the 12-County Dallas-Fort Worth Metropolitan Planning Area

Total Population Age 5 Years and Older

Spanish
Speak English less than “very well”

Other Indo-European Languages
Speak English less than “very well”

Viethamese
Speak English less than “very well”

Other Asian and Pacific Island Languages
Speak English less than “very well”

Chinese (incl. Mandarin, Cantonese)
Speak English less than “very well”

Other and Unspecified Languages
Speak English less than “very well”

Korean
Speak English less than “very well”

Arabic
Speak English less than “very well”

French, Haitian, or Cajun
Speak English less than “very well”

Tagalog (incl. Filipino)
Speak English less than “very well”

Russian, Polish, or other Slavic Languages
Speak English less than “very well”

German or other West Germanic Languages

Speak English less than “very well”

Total LEP Population

2012-2016 American

Community Survey
Region | Percentage
Aggregate of Total
(Population Population
Age 5and Age 5and
Older) Older

6,446,768

694,804 10.78%
37,081 0.58%
41,086 0.64%
26,677 0.41%
22,953 0.36%
15,461 0.24%
13,363 0.21%
8,918 0.14%
6,130 0.10%
5,432 0.08%
5,326 0.08%
1,889 0.03%
879,120 13.64%

2015-2019 American

Community Survey
Region | Percentage
Aggregate of Total
(Population Population
Age 5and Age 5and
Older) Older

6,866,398

707,165 10.30%
42,571 0.62%
41,222 0.60%
32,745 0.48%
24,557 0.36%
19,914 0.29%
13,191 0.19%
11,729 0.17%
8,279 0.12%
6,112 0.09%
5,352 0.08%
1,534 0.02%
914,371 13.32%

Source: 2012-2016 and 2015-2019 American Community Survey 5-Year Estimates, C16001. Limited English proficiency (LEP) is classified as any person
whose primary language is other than English and who answered that their ability to speak English was “well,” “not well,” or “not at all.” In 2016, the US
Census Bureau changed the way it codes language data. Consequently, language groupings cannot be compared between American Community Survey

estimates developed before and after 2016.



In 2019, the LEP population was 914,371, which was 13.32 percent of the region’s 6,866,398 resi-
dents age five or older. Spanish was the largest language represented among the LEP population,
with 10.30 percent of the region’s total population age five or older.

Recognizing that low literacy regardless of native language could also result in the need for lan-
guage assistance, data from the National Center for Education Statistics was analyzed. The cen-
ter’s Program for the International Assessment of Adult Competencies includes data on adult lit-
eracy skills. The assessment used population estimates for persons aged 16 to 65 from 2011 to 2017.
The assessment defines literacy as “understanding, evaluating, using and engaging with written
text to participate in society, to achieve one’s goals, and to develop one’s knowledge and potential.”
People whose literacy skills were at or below Level 1 may not be able to understand the structure
of sentences or paragraphs or make use of other text features. In the NCTCOG region, only Dallas
County had a percent of residents below Level 1 literacy that was higher than the state average of
28 percent.

Dallas-Fort Worth Metropolitan Planning Area Results from the Program for the
International Assessment of Adult Competencies

Location Population Size Percent Below
Age 16-74* Level 1Literacy

Texas 19,698,535 28%
Collin County 664,152 12%
Ddllas County 1,839,032 33%
Denton County 578,297 14%
Ellis County 117,488 23%
Hood County 39,207 16%
Hunt County 65,414 24%
Johnson County 114,766 22%
Kaufman County 81,450 22%
Parker County 91,526 15%
Rockwall County 64,473 14%

Tarrant County 1,426,715 24%

Wise County 45,891 21%

*2013-2017 American Community Survey 5-Year Estimates. The Census Bureau’s method of reporting age data prevents report-
ing a population size that matches the study group, age 16 to 65.

National Center for Education Statistics, What PIAAC Measures, https://nces.ed.gov/surveys/piaac/measure.asp
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This Language Assistance Plan outlines how the needs of the LEP population in the Metropolitan
Planning Area will be addressed, how language services will be made available, and how LEP per-
sons will be notified of these services.

Factor 2: The frequency with which LEP individuals come in contact with the program.

The nature of the programs associated with the Metropolitan Planning Organization (MPO) dic-
tate that the majority of contact with the public and LEP persons is through inquiries submitted
to the MPO, public input opportunities, public outreach events, the MPO website, and program
implementation activities.

In order to better inform the frequency with which LEP individuals come in contact with MPO
programs, a staff survey of LEP encounters was updated in 2022. Department staff members were
asked if they had encountered an LEP individual in the past three years, and if so, what languages
they had encountered, the frequency, and what type of work activity they were conducting. Of the
approximately 200 department staff members who received the survey, 25 indicated they encoun-
tered LEP individuals speaking four total languages in a period of three years. Spanish was the
most common, followed by rare encounters of Vietnamese, Arabic, and an unspecified language.
The most frequent work activities in which staff encountered LEP individuals were phone calls,
community outreach events, and public input opportunities, including in-person meetings.

As a result of this survey, NCTCOG maintains a voluntary directory of employees who are able to
communicate in languages other than English and are willing to provide assistance to LEP individ-
uals. If an employee encounters a LEP individual with whom it is difficult to communicate, they
may be able to refer the individual to an employee who can better assist them in another language.
At present, 19 languages are represented in this language assistance directory.

Factor 3: The nature and importance of the program, activity, or service provided by the recipient to
people’s lives.

NCTCOG is the agency responsible for the regional transportation planning process; in this capac-
ity, NCTCOG must ensure that all segments of the population are involved, or have the opportunity
to be involved in, the decision-making process. As required by federal guidelines, NCTCOG pro-
duces a Metropolitan Transportation Plan that outlines long-range transportation investments, a
Transportation Improvement Program that provides short-range planning for transportation in-
vestments, a Unified Planning Work Program that outlines tasks to be performed in the upcoming
year, and a Congestion Management Process for developing and implementing operational and
travel demand strategies that improve transportation system performance.

Consistent with the Public Participation Plan, planners seek public input on these products, which
influence quality of life and mobility options in the region. Public input opportunities, conducted
both virtually and in person, represent one way for North Texans to be informed and involved.
Public input opportunity notices are provided in English and Spanish. Notices include the tele-
phone number and email address to request special accommodations for language translation or
disability. Public input opportunities are posted online and advertised in newspapers, and staff
interact regularly with local reporters, some of whom contribute to minority publications. Trans-
lated ads are placed in the major Spanish and Vietnamese newspapers.

Factor 4: The resources available to the recipient and costs.

NCTCOG currently has bilingual staff who assist with translation needs and/or translation re-
view. NCTCOG also has agreements with translation services that cover many languages, as well as




American Sign Language. Since 2017, NCTCOG has received one request for translation at a public
input opportunity, one request for a sign language interpreter at a public input opportunity, and
one request for a meeting transcript for a hearing-impaired person.

To translate documents, NCTCOG currently utilizes both a translation service and department
staff. The average cost for the outside translation service is $0.15 per word. At no cost, the Google
Translate tool was added to the NCTCOG Transportation Department website, making informa-
tion more readily accessible in more than 120 languages. Each year a portion of the community
outreach budget is proactively allocated to translation services. Visualization tools such as ani-
mations, maps, renderings, photos, and others are also used, when possible, to increase under-
standing among all audiences. These tools can also be especially beneficial for LEP persons. All
language assistance is provided at no charge to LEP individuals.

Guidelines for Making Language Assistance Available

The four-factor analysis will be used as a tool for analyzing to what extent and how the needs of
LEP communities are addressed during transportation planning and program implementation.
For example, the four-factor analysis will be used to determine initial translation or alternative
format needs for documents and the website. Department reports, newsletters, brochures, oth-
er publications, and website information include instructions about how to request information
in other formats. Translators and interpreters used by the NCTCOG Transportation Department
will be evaluated to ensure accurate, high-quality language services are available to LEP persons.

Increased use of visualization tools will be used to make information more understandable and, in
some cases, reduce the need for English proficiency.

Plans, projects, and programs for areas with a high number of LEP persons will have materials
that address the needs of the population in those areas. Environmental justice communities, in-
cluding non-English speakers, are mapped whenever possible to provide, as much as possible,
plan- or project-specific data.

The NCTCOG Transportation Department will make every effort to accommodate language trans-
lation needs, if provided sufficient notice. A minimum of three business days advance notice is
required for these arrangements to be provided for a public input opportunity.

NCTCOG Transportation Department staff will consistently seek input and involvement from or-
ganizations and agencies which serve LEP populations to complement other language assistance
and outreach efforts.

Staff Training for Interacting with and Considering the Needs of LEP Persons

All NCTCOG Transportation Department staff members employed as of July 2019 completed
in-person training on the requirements and techniques for providing meaningful access to ser-
vices for LEP persons. Training materials and resources continue to be available for review by all
staff—including new employees.

Notice of Assistance Available for LEP Persons
Public input opportunity notices, which are available in English and Spanish, include the tele-

phone number and email address to request special accommodations for language translation or
disability. On each notice, this information is included in English and Spanish.
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Notice of the North Central Texas Council of Governments Transportation Department Title VI
Complaint Procedures is accessible online and in a brochure made available online, at public meet-
ings, and outreach events. Title VI complaint forms are available in both English and Spanish.

Language assistance can be obtained by contacting the NCTCOG Transportation Department:

North Central Texas Council of Governments, Transportation Department
P.O. Box 5888

616 Six Flags Drive (76011)

Arlington, TX 76005-5888

Phone: (817) 695-9240

Fax: (817) 640-3028

Email: transinfo@nctcog.org

Website: www.nctcog.org/trans/

Monitoring and Updating Plans and Strategies that Address How LEP Individuals
Have Access to Information and Opportunities for Program Participation

This Language Assistance Plan is intended to be reviewed and updated in conjunction with the
NCTCOG Transportation Public Participation Plan.

Environmental justice and Title VI activities will be periodically summarized to provide informa-
tion about how the NCTCOG Transportation Department:

e Addressesthe needs of LEP persons and those traditionally underserved
by existing transportation services.

Facilitates opportunities for full and fair participation from all
individuals.

Makes information accessible and understandable.

Ensures no person shall, on the basis of race, color, national origin, age,
sex, disability, or religion, be excluded from participation in, denied the
benefits of, or subjected to discrimination under any program or activity
receiving federal financial assistance.



mailto:transinfo@nctcog.org
http://www.nctcog.org/trans/

Appendix C:
Transportation
Improvement Program
Modification Policy -
Policies and Procedures
to Streamline Project
Delivery

UPDATED MARCH 2013

The Transportation Improvement Program (TIP) is a staged, multi-year program of projects ap-
proved for funding with federal, State, and local funds within the Dallas-Fort Worth area. A new
TIP is approved every two to three years by the Regional Transportation Council (RTC), which
serves as the policy board for the Dallas-Fort Worth Metropolitan Planning Organization (MPO).
Due to the changing nature of projects as they move through the implementation process, the TIP
must be modified on a regular basis.

Please note certain project changes require collaboration with our State and federal review part-
ners. This collaboration occurs through the Statewide Transportation Improvement Program
(STIP) revision process. Therefore, modification of the Dallas-Fort Worth TIP will follow the
quarterly schedule established for revisions to the Statewide Transportation Improvement Pro-
gram (STIP).
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This policy consists of four sections:
General Policy Provisions: Overall policies guiding changes to project implementation

Project Changes Not Requiring TIP Modification: Changes related to administration or inter-
pretation of Regional Transportation Council Policy

Administrative Amendment Policy: Authority granted to the MPO Director to expedite project
delivery and maximize the time the RTC has to consider policy level (vs. administrative) issues

Revision Policy: Changes only the Regional Transportation Council can approve or recommend
for State and federal concurrence

General Policy Provisions

1. All projects inventoried in the Transportation Improvement Program fall
under this modification policy, regardless of funding source or funding cat-

egory.

Air quality conformity, Mobility Plan consistency, congestion management
process compliance, and financial constraint requirements must be met for
all TIP modifications.

Project modifications will only be made with the consent of the implement-
ing/impacted agency.

The Dallas-Fort Worth MPO will maintain a cost overrun funding pool. Pro-
gram funds must be available through the cost overrun pool or from other
sources in order to process modifications involving project cost increases.

All funding from deleted projects will be returned to the regional program
for future cost overruns or new funding initiatives, unless the deleted funds
are needed to cover cost overruns in other currently selected projects. How-
ever, it is important to note that funds are awarded to projects, not to im-
plementing agencies. Therefore, funds from potentially infeasible projects
cannot be saved for use in future projects by implementing agencies. MPO
staff will manage timely resolution of these projects/funds. In addition, if a
project was selected through a particular “program,” such as the Sustainable
Development or Regional ITS Funding Program, funds from deleted projects
may be returned to those programs for future “calls for projects” in those ar-
eas.

For projects selected using project scoring methodologies, projects will no
longer be rescored before a cost increase is considered.

Cost increases for strategically selected projects fall under the same modifi-
cation policy provisions.

As a general policy, new projects are proposed through periodic regional
funding initiatives. However, the RTC may elect to add new projects to the
TIP, outside of a scheduled funding initiative under emergency or critical
situations. Projects approved under this provision must be an immediate
need.

Local match commitments (i.e., percentages) will be maintained as original-
ly approved. Cost overruns on construction, right-of-way, and engineering
costs will be funded according to original participation shares.




. Additional restrictions may apply to projects selected under certain funding

initiatives. For example, projects selected through the Land Use/Transpor-
tation Joint Venture (i.e., Sustainable Development) program are not eligible
for cost increases from RTC-selected funding categories.

. Cost overruns are based on the total estimated cost of the project, including

all phases combined, and are evaluated once total project cost is determined
to exceed original funding authorization.

. Cost indicators may be evaluated on cost overruns to alert project reviewers

of potential unreasonable cost estimates (examples include cost per lane-
mile, cost per turn lane). The cost indicators are developed by the MPO, in
consultation with TxDOT, using experience from the last several years. If a
project falls out of this range, the MPO may either: (a) require a more detailed
estimate and explanation, (b) require value engineering, (c) suggest a reduced
project scope, or (d) determine that a cost increase will come from local funds,
not RTC funds.

. For a project change to be considered, implementing agencies must submit

modification requests for their TIP projects through the online TIP modifica-
tion system. Project change requests must include complete information by
the deadline. Incomplete requests will be sent back to agency for re-submittal
in a future cycle.

. Implementing agencies must identify one or two official points of contact for

TIP project modifications. The point of contact is responsible for entering
complete project modification requests into the online TIP modification sys-
tem on time. The point of contact must be capable of collecting and entering
accurate project information. Points of contact will be sent reminders lead-
ing up to submittal deadlines.

Project Changes Not Requiring TIP Modification

In certain circumstances, changes may be made to TIP projects without triggering a TIP modifica-

tion. These circumstances are outlined below:

1.

2.

Changes that do not impact the overall purpose of a project: Changes to
MTP reference, CSJ’s, or other clerical edits do not require a TIP modification.

Changes to TxDOT’s Design and Construction Information System
(DCIS): The DCIS is a project tracking system, therefore, simply updating the
DCIS to match previously approved TIP projects or project elements does not
require TIP modification. MPO staff maintains the official list of projects and
funding levels approved by the RTC.

Carryover Funds: At the end of each fiscal year, unobligated funds are
moved to the new fiscal year as carryover funds. For example, if a project re-
ceives funding in a specific fiscal year, but the project is not implemented by
the end of the fiscal year, staff will automatically move the funds for that proj-
ect into the next fiscal year. These changes do not require a TIP modification.

Cost/Funding Increases: Staff will update cost increases in the information
system for changes of less than $400,000.

Increasesin Local Funds: Staff will adjust with concurrence of local agency.
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Changes in RTC Funding Categories: Staff adjustments permitted.

Emergency: This provision includes emergency changes that need ap-
proval quickly, but timing is not aligned with the RTC Meeting schedule.
These changes would come to the RTC for ratification at the next scheduled
meeting.

Cost/Funding Decreases: Staff will update the information system with
cost decreases.

Funding Year Changes: Staff will update the information system for
changes that advance project implementation. Once projects are ready for
construction (i.e., all federal and State requirements and procedures have
been met), staff will advance the project to construction if funds are avail-
able.

Statewide Transportation Improvement Program (STIP) Revisions
Consistent with Previous RTC Action (e.g., Staff will place a project or
changes previously approved by the RTC in the appropriate information
system and documents.)

Addition of Noncapacity, Conformity-Exempt Projects: Staff will place
projects in the appropriate information system/document.

Examples include, but are not limited to:

Sign refurbishing Safety/Maintenance

Landscaping Intersection Improvements
Preventive maintenance Intelligent Transportation System
Bridge rehabilitation/replacement Traffic Signal Improvements

Changes to Implementing Agency: Staff will process after receiving a
written request/approval from the current implementing agency and the
newly proposed implementing agency.

Increased Flexibility for Traffic Signal, Intersection Improvement,
ITS, and “Grouped” Projects: Staff will use best practices to advance this
category of projects.

Addition and Adjustment of Phases: Includes engineering, right-of-
way, construction, etc.

Administrative Scope Changes: Minor clarifications to the type of work
being performed, physical length of project, and project termini/limits.
For example, changing the limits of a project from “25 miles west of” to
“west of,” or changing the limits from “point A” to “.5 miles east of point A,”
or clarifying limits due to a change to the name of a roadway when there
is no physical change to the limits (the name of the roadway just changed
from one name to another, etc.

16. Funding Year Changes: Can be moved by staff if project is being moved
less than one year.

Please note that a STIP revision may be required to make these changes in the statewide fund-
ing document. In all cases, MPO information systems will be updated and changes will be noted
in project tracking systems.




Administrative Amendment Policy

Administrative Amendments are TIP modifications that do not require action of the RTC for
approval. Under the Administrative Amendment Policy, the RTC has authorized the Director of
Transportation, or his designee, for the Dallas-Fort Worth MPO to approve TIP modifications
that meet the following conditions. After they are approved, administrative amendments are
provided to STTC and the RTC for informational purposes, unless they are merely processed to
support previous RTC project approval.

1. Changes in Federal/State Funding Categories that Do Not Impact
RTC-Selected Funding Programs: RTC-Selected funding programs in-
clude: CMAQ, STP MM, RTR, Category 2M - Metro Corridor (in coordina-
tion with TxDOT), Texas Mobility Funds, Urbanized Area Formula Pro-
gram - Transit Section 5307.

Potentially Controversial Projects: The administrative amendment poli-
cy does not restrict the Transportation Director from requesting Regional
Transportation Council (RTC) action on potentially controversial project
changes.

Change in funding share due to adding funding from one program
to another: For instance, if adding Thoroughfare Assessment Program
funds (80% federal and 20% state/local) to a project that is 56% federal and
44% local, an administrative amendment is permitted. The revision policy
applies to all other instances.

Revision Policy

Revisions are modifications that require approval of the Regional Transportation Council. A
revision is required for any project modification that meets the following criteria or that does
not fall under the Administrative Amendment Policy.

1. Adding or Deleting Projects from the TIP: This provision includes all
projects not covered previously in this Policy. All new projects regardless
of funding source need to be approved under this Revision Policy.

Cost/Funding Increases: A revision is required on any cost/funding in-
crease over $400,000.

Substantive Scope Changes: This provision includes major or substan-
tive changes that may have citizen interest or policy implications. For ex-
ample, limits change to a brand new location, limits are extended or short-
ened substantially, the number of lanes changes, etc.

. Funding Year Changes: A revision is required to move a project more
than one year into a fiscal year that would delay project implementation.

Changes in the Funding/Cost Shares: A change to the percentage of the
total project cost paid by each funding partner requires a revision (with the
one exception noted in the administrative amendment policy).

Approved by the RTC on March 14, 2013
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Appendix D:
Title VI Complaint
Procedures

El Procedimiento de
Quejas Titulo VI

Introduction

The North Central Texas Council of Governments (NCTCOG) serves as the federally designated
Metropolitan Planning Organization for the Dallas-Fort Worth region. As a recipient of federal
financial assistance and under Title VI of the Civil Rights Act 0f 1964 and related Title VI statutes,
NCTCOG ensures that no person shall, on the grounds of race, religion, color, national origin, sex,
age, or disability be excluded from participation in, be denied the benefits of, or otherwise be sub-
jected to discrimination under any agency programs or activities. These prohibitions extend from
the North Central Texas Council of Governments, as a direct recipient of federal financial assis-
tance, to its sub-recipients (e.g., contractors, consultants, local governments, colleges, universi-
ties, etc). All programs funded in whole or in part from federal financial assistance are subject
to Title VI requirements. The Civil Rights Restoration Act of 1987 extended this to all programs
within an agency that receives federal assistance regardless of the funding source for individual
programs.

This policy is intended to establish a procedure under which complaints alleging discrimination
in NCTCOG's provisions, services, or NCTCOG activities can be made by persons who are not em-
ployees of NCTCOG.

Any person who believes NCTCOG, or any entity who receives federal financial assistance from
or through NCTCOG (i.e., sub-recipients, sub-contractors, or sub-grantees), has subjected them or
any specific class of individuals to unlawful discrimination may file a complaint of discrimination.

NCTCOG will follow timelines set forth in guidance from the Department of Transportation, the
Federal Highway Administration, Federal Transit Administration and the Department of Justice
for processing Title VI discrimination complaints.




When to File

A complaint of discrimination must be filed within 180 calendar days of the alleged act of discrim-
ination, or discovery thereof; or where there has been a continuing course of conduct, the date
on which that conduct was discontinued. Filing means a written complaint must be postmarked
before the expiration of the 180-day period. The filing date is the day you complete, sign, and mail
the complaint form. The complaint from and consent/release form must be dated and signed for
acceptance. Complaints received more than 180 days after the alleged discrimination will not be
processed and will be returned to the complainant with a letter explaining why the complaint
could not be processed and alternative agencies to which a report may be made.

Where to File

In order to be processed, signed original complaint forms must be mailed to:

North Central Texas Council of Governments
Transportation Department Title VI Specialist
P.O. Box 5888

Arlington, TX 76005-5888

Or hand delivered to:
616 Six Flags Drive Arlington, TX 76011

Upon request, reasonable accommodations will be made for persons who are unable to complete
the complaint form due to disability or limited-English proficiency. A complaint may also be filed
by a representative on behalf of a complainant.

Persons who are not satisfied with the findings of NCTCOG may seek remedy from other applica-
ble state of federal agencies.

Required Elements of a Complaint

In order to be processed, a complaint must be in writing and contain the following information:
e Name, address, and phone number of the complainant.

e Name(s) and address(es) and business(es)/organization(s) of person(s)
who allegedly discriminated.

Date of alleged discriminatory act(s).

Basis of complaint (i.e., race, color, national origin, sex, age, religion,
ordisability).

A statement of complaint.

Signed consent release form.

Incomplete Complaints

Upon initial review of the complaint, the Title VI Specialist will ensure that the form is complete
and that any initial supporting documentation is provided. Should any deficiencies be found, the
Title VI Specialist will notify the complainant within 10 days. If reasonable efforts to reach the
complainant are unsuccessful or if the complainant does not respond within the time specified in
the request (30 days), the recipient may close the complainant’s file. The complainant may resub-
mit the complaint provided it is filed within the original 180- day period.
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Should the complaint be closed due to lack of required information, NCTCOG will notify the com-
plainant at their last known address. In the event the complainant submits the missing informa-
tion after the file has been closed, the complaint may be reopened provided it has not been more
than 180 days since the date of the alleged discriminatory action.

Records of Complaints

The Title VI Specialist will keep a record of all complaints received. The log will include such
information as:

Basic information about the complaint such as when it was filed, who
filed it, and who it was against.

e A description of the alleged discriminatory action.

e Findings of the investigation.

Complaint Process Overview

The following is a description of how a discrimination complaint will be handled once received
by NCTCOG.

RECEIPT OF COMPLAINT

Complaint is received by NCTCOG: Complaints must be in writing and signed
by the complainant or their designated representative. If the complainant is
unable to complete the form in writing due to disability or limited-English pro-
ficiency, upon request reasonable accommodations will be made to ensure the
complaint is received and processed in a timely manner. Complainants wishing
to file a complaint who do not have access to the Internet or the ability to pick
up a form will be mailed a complaint form to complete. Complaints will be for-
warded to the Texas Department of Transportation, Office of Civil Rights, Title
VI Program Administrator.

Complaint is logged into tracking database: Complaint forms will be logged
into the complaint tracking database; basic data will be maintained on each com-
plaint received, including name of complainant, contact information, name and
organization of person(s) who allegedly discriminated, date of alleged discrim-
inatory act(s), basis of complaint (i.e., race, color, national origin, sex, age, reli-
gion, or disability), and description of the alleged discriminatory action.

INITIAL REVIEW AND WRITTEN RESPONSE

Initial review: Within 10 days of the receipt of the complaint, NCTCOG’s Trans-
portation Department Title VI Specialist will complete an initial review of the
complaint. The purpose of this review is to determine if the complaint meets
three basic criteria.

1. The complaint will be reviewed for completeness.

2. The program in which the alleged discrimination occurred will be
examined to ensure that the complaint was filed with the appropriate
agency.

Determination of timeliness will be made to ensure the complaint was
filed within the 180 calendar day time requirement.




Initial written response: Within 10 days of the receipt of the complaint, the Ti-
tle VI Specialist will provide an initial written response to the complaint appro-
priate to the criteria of the initial review.

1. Ifthe complaint form is incomplete, the complainant will be notified and
asked to furnish the missing information within 30 days. Upon receipt of
the requested information, the initial review will resume and a follow-
up written response will be provided within 10 days of the receipt of the
complete complaint.

If a complaint is complete but the program or activity about which the
complaint was made is not conducted by NCTCOG or an entity who
receives federal financial assistance from or through NCTCOG (i.e., sub-
recipients, sub-contractors, or sub-grantees), every attempt will be made
to establish the correct agency. Whenever possible, and if consent was
granted on the Consent/Release form, the complaint will be forwarded
to the appropriate agency. The complaint will then be closed at NCTCOG.

If the complaint is complete but the alleged discrimination occurred 180
calendar days or more before the complaint was filed, the complaint will
be closed at NCTCOG.

NCTCOG's Title VI Specialist will confer with the Transportation Department
Director on the determination of a complete complaint and on any deferrals to
other agencies. Once the Title VI Specialist completes an initial review of the
complaint and determines that the criteria for a complete complaint is met,
NCTCOG will forward the complaint and a copy of the written response to the
Texas Department of Transportation, Office of Civil Rights, Title VI Program
Administrator.

INVESTIGATION OF COMPLAINT

Fact-finding process: The Title VI Specialist will confer with the Transporta-
tion Department Director to determine the most appropriate fact-finding pro-
cess to ensure all available information is collected in an effort to reach the most
informed conclusion and resolution of the complaint. The type of investigation
techniques used may vary depending on the nature and circumstances of the al-
leged discrimination. An investigation may include, but is not limited to:

o Internal meetings with NCTCOG staff and legal counsel.
e Consultation with state and federal agencies.
Interviews of complainant(s).

Review of documentation (i.e., planning, public involvement, and
technical program activities).

Interviews and review of documentation with other agencies
involved.

Review of technical analysis methods.

Review of demographic data.
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Determination of investigation: An investigation must be completed within
80 days of receiving the complete complaint, unless the facts and circumstanc-
es warrant otherwise. A determination will be made based on information ob-
tained. The Title VI Specialist, Transportation Department Director, and/or
designee will render a recommendation for action, including formal and/or in-
formal resolution strategies, in a report of findings. The findings of the investi-
gation will be logged into the complaint tracking database.

NOTIFICATION OF DETERMINATION

Within 14 days of completion and determination of an investigation, the com-
plainant must be notified by the NCTCOG Executive Director of the final de-
cision. The notification will advise the complainant of his/her appeal rights
with state and federal agencies if he/she is dissatisfied with the final decision.
A copy of this letter, along with the report of findings, will be forwarded to the
Texas Department of Transportation, Office of Civil Rights, Title VI Program
Administrator for information purposes.
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Notification of Determination Investigation

Complaint

Complaint may be
closed.

of Complaint

Title VI Complaint Procedures

A written discrimination complaint is received, entered into tracking database,
and forwarded to the Texas Department of Transportation (TxDOT).

Initial review initiated. Applicable initial written response will be sent to
complainant and TxDOT within 10 days of when complaint is received.

Complete
complaint
and consent
forms?

Initial written response within
10 days. Confirm receipt of
complaint. Request additional
information.

Requested
information
received within
30 days?

InNCTCOG

jurisdiction?

Initial written response within
10 days of receipt of complete
complaint. Referred to another
agency. Complaint closed at
NCTCOG. Forward complaint form
and written response(s) to TXDOT.

No more
than 180 calendar
days since alleged

occurrence?

Initial written response within
10 days of receipt of complete
complaint. Complaint closed.
Forward complaint form and
written response(s) to TXDOT.

Initial or follow-up written
response within 10 days of

receipt of complete complaint.

Confirm receipt of complete
complaint. Forward complaint
form and written response(s) to
TXDOT.Commence to
Investigation of Complaint.

Completed within 80 days of receiving complete complaint
unless facts and circumstances warrant otherwise.
Determination of whether discrimination occured summarized
and report submitted to head of the Transportation Department.

Written notification of investigation determination will
be sent to complainant and TXDOT within 14 days of
completion of an investigation.

Did
discrimination
occur?

Written notification of determination
within 14 days of completion of
investigation. Includes proposed course of
action to address finding of discrimination.
The finding will be forwarded to TXDOT.

Written notification of determination within
14 days of completion of investigation.
Explains finding of no discrimination and
advises complainant of appeal right.

The finding will be forwarded to TxDOT.
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Page 1 of 5

North Central Texas Council of Governments

Discrimination Complaint Form
Please read the information on this page of this form carefully before you begin.

The North Central Texas Council of Governments (NCTCOG) serves as the federally
designated Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth region.
As a recipient of federal financial assistance and under Title VI of the Civil Rights Act of
1964 and related statutes, NCTCOG ensures that no person shall, on the grounds of
race, religion, color, national origin, sex, age or disability be excluded from participation
in, be denied the benefits of, or otherwise be subjected to discrimination under any
agency programs or activities. These prohibitions extend from the North Central Texas
Council of Governments, as a direct recipient of federal financial assistance, to its sub-
recipients (e.g., contractors, consultants, local governments, colleges, universities,
etc.). All programs funded in whole or in part from federal financial assistance are
subject to Title VI requirements.

NCTCOG is required to implement measures to ensure that persons with limited-
English proficiency or disability have meaningful access to the services, benefits and
information of all its programs and activities under Executive Order 13166. Upon
request, assistance will be provided if you are limited-English proficient or disabled.
Complaints may be filed using an alternative format if you are unable to complete the
written form.

The filing date is the day you complete, sign, and mail this complaint form. Your
complaint must be filed no later than 180 calendar days from the most recent date of
the alleged act of discrimination. The complaint form and consent/release form must be
dated and signed for acceptance. You have 30 calendar days to respond to any written
request for information. Failure to do so will result in the closure of the complaint.

Submit the forms by mail to:

North Central Texas Council of Governments
Transportation Department

Title VI Specialist,

P.O. Box 5888

Arlington, TX 76005-5888

Or in person at:

616 Six Flags Drive
Arlington, TX 76011

If you have any questions or need additional information, please call (817) 695-9240 or
e-mail titlevi@nctcog.org.
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North Central Texas Council of Governments

Discrimination Complaint Form
Please read the information on the first page of this form carefully before you
begin.

First Name MI Last Name

Street Address City State Zip Code

Telephone Number e-mail Address

2 Who do you believe discriminated against you?

First Name Ml Last Name

Name of Business/Organization Position/Title

Street Address State Zip Code

Person’s Relationship to You

When did the alleged act(s) of discrimination occur?
Please list all applicable dates in mm/dd/yyyy format.

Date(s)

Is the alleged discrimination ongoing? 2 Yes O No

4 Where did the alleged act(s) of discrimination occur? (Attach additional pages as
necessary.)

Name of Location

5 Indicate the basis of your grievance of discrimination:

[ Race [ color

[ National Origin [Jsex
OAge [ pisability

[] Religion
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Describe in detail the specific incident(s) that is the basis(es) of the alleged
discrimination. Describe each incident of discrimination separately. Attach additional

pages as necessary.

Please explain how other persons or groups were treated differently by the person(s)/
agency who discriminated against you.

Please list and describe all documents, e-mails, or other records and materials pertaining
to your complaint.

Please list and identify any witness(es) to the incidents or persons who have personal
knowledge of information pertaining to your complaint.

Have you previously reported or otherwise complained about this incident or related acts
of discrimination? If so, please identify the individual to whom you made the report, the
date on which you made the report, and the resolution. Please provide any supporting
documentation.
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Please provide any additional information about the alleged discrimination.

7

If an advisor will be assisting you in the complaint process, please provide his/lher name and
contact information.

First Name Ml Last Name

Name of Business Position/Title Telephone Number

Street Address City State Zip Code

This complaint form must be signed and dated in order to address your allegations.
Additionally, this office will need your consent to disclose your name, if needed, in the
course of our investigation. The Discrimination Complaint Consent/Release form is
attached. If you are filing a complaint of discrimination on behalf of another person, our
office will also need this person’s consent.

| certify that to the best of my knowledge the information | have provided is accurate and the
events and circumstances are as | have described them. | also understand that if | will be
assisted by an advisor, my signature below authorizes the named individual to receive copies of
relevant correspondence regarding the complaint and to accompany me during the
investigation.

Signature

63
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North Central Texas Council of Governments
Discrimination Complaint Consent/Release Form

Please read the information on this form carefully before you begin.

First Name Ml Last Name

Street Address City State Zip Code

As a complainant, | understand that in the course of an investigation it may become necessary
for the North Central Texas Council of Governments to reveal my identity to persons at the
organization or institution under investigation. | am also aware of the obligations of the North
Central Texas Council of Governments to honor requests under the Freedom of Information Act.
| understand that as a complainant | am protected from retaliation for having taken action or
participated in action to secure rights protected by nondiscrimination statues and regulations
which are enforced by the Federal Highway Administration (FHWA) of the U.S. Department of
Transportation.

Please Check one:

| CONSENT and authorize the North Central Texas Council of Governments (NCTCOG), as
part of its investigation, to reveal my identity to persons at the organization, business, or
institution, which has been identified by me in my formal complaint of discrimination. | also
authorize NCTCOG to discuss, receive, and review materials and information about me
from the same and with appropriate administrators or witnesses for the purpose of
investigating this complaint. In doing so, | have read and understand the information at the
beginning of this form. | also understand that the material and information received will be
used for authorized civil rights compliance activities only. | further understand that | am not
required to authorize this release and do so voluntarily.

| DENY CONSENT to have the North Central Texas Council of Governments (NCTCOG),
reveal my identity to persons at the organization, business, or institution under investigation.
| also deny consent to have NCTCOG disclose any information contained in the complaint
with any witnesses | have mentioned in the complaint. In doing so, | understand that | am
not authorizing NCTCOG to discuss, receive, nor review any materials and information
about me from the same. In doing so, | have read and understand the information at the
beginning of this form. | further understand that my decision to deny consent may impede
this investigation and may result in the unsuccessful resolution of my case.

Signature




El Procedimiento de Quejas Titulo VI

Introduccion

El North Central Texas Council of Governments (NCTCOG) sirve como el designado federal Met-
ropolitan Planning Organization para la regiéon de Dallas-Fort Worth. Como receptora de ayuda
econdémica federal y en virtud del Titulo VI de 1a Ley de Derechos Civiles de 1964 y estatutos vin-
culados al Titulo VI, el NCTCOG garantiza que ningin individuo quede excluido de la partici-
Ppacion, el acceso a los beneficios proporcionados o sea victima de discriminacién en el marco de
ningan programa o actividad de ningan organismo con motivo de su raza, religion, color, nacio-
nalidad, género, edad o discapacidad. Estas prohibiciones abarcan al North Central Texas Council
of Governments, como receptor directo de ayuda econémica federal, y sus “subreceptores” (es
decir, contratistas, consultores, gobiernos locales, facultades, universidades, etc.). Todos los pro-
gramas financiados por ayuda econdémica federal en forma parcial o total se encuentran sujetos a
los requisitos establecidos en el Titulo VI. La Ley de Restauracién de Derechos Civiles de 1987 hizo
que esto se ampliara a todos los programas de cualquier organismo que recibiese ayuda federal
independientemente de la fuente de financiacién para programas individuales.

El propdésito de esta politica consiste en establecer un proceso segtin el cual individuos que no son
empleados del NCTCOG puedan presentar quejas por discriminacién por parte de disposiciones,
servicios o actividades del NCTCOG.

Toda persona que crea haber sido victima de discriminacién ilegal, ya sea hacia su persona o ha-
cia un colectivo de individuos especifico, por parte del NCTCOG o cualquier entidad que reciba
ayuda econdémica federal del NCTCOG o a través de este NCTCOG (como subreceptores, subcon-
tratistas o subcesionarios), puede presentar una queja por discriminacion.

Al procesar las quejas por discriminacién en virtud del Titulo VI, el NCTCOG seguira los plazos
establecidos segiin la guia del Department of Transportation, el Federal Highway Administra-
tion, Federal Transit Administration y el Department of Justice.

Cuando Presentarla

La queja por discriminacién debe presentarse dentro de los 180 dias calendario de la presunta
accion de discriminacién o del descubrimiento de este tiltimo. En caso de que la conducta se haya
manifestado en forma continua, a partir de la fecha en la que se haya interrumpido dicha con-
ducta. Al presentar la queja por escrito debe estar sellada por el correo antes de la expiracion del
periodo de 180 dias. Se considerara fecha de presentacion al dia en el que usted complete, firmey
envie el formulario de queja. Para que puedan aceptarse, el formulario de queja y el formulario
de consentimiento/divulgaciéon deben estar fechados y firmados. Las quejas que se reciban una
vez que hayan pasado mas de 180 dias después de la presunta discriminacién no seran procesadas
y se le reenviaran al reclamante junto con una carta que explique por qué la queja no ha podido
procesarse y a qué agencias alternativas se puede dirigir un informe.
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Donde Presentar

Para poder procesarlos, los formularios de quejas originales firmados se deben de ser enviadas a:

North Central Texas Council of Governments
Transportation Department Title VI Specialist
P.O. Box 5888

Arlington, TX 76005-5888

O en persona a:
616 Six Flags Drive Arlington, TX 76011

Se podranrealizar adaptaciones razonables bajo pedido paralos individuos que no se encuentren
en condiciones de completar el formulario de queja debido a una discapacidad o a conocimientos
limitados del idioma inglés. Asimismo, un representante del reclamante podra presentar una
queja en nombre de este Gltimo.

Individuos que no se encuentren satisfechos con la resolucién del NCTCOG podran recurrir a
otras agencias aplicables estatales de agencias federales.

Elementos Requeridos de Una Queja

Para que una queja pueda procesarse, debe ponerse por escrito e incluir la siguiente informacién:
e Nombre, domicilio y nimero de teléfono del reclamante.

e Nombre(s), domicilio(es) y empresa(s)/organizacién(es) de la(s)
presunta(s) victima(s) de discriminacién.

Fecha del presunto acto(s) de discriminacion.

Motivo de la queja (por ejemplo: raza, color, nacionalidad, género,
edad, religién o discapacidad).

Una declaraciéon de queja.
e Unformulario de consentimiento de divulgacién firmado.

Quejas Incompletas

Después de la revision inicial de 1a queja, el especialista en el Titulo VI verificara que el formu-
lario esté completo y se asegurara de que toda la documentaciéon de respaldo necesaria en esa
etapa se encuentre incluida. En caso de que falten documentos, el especialista en el Titulo VI se
lo informari al reclamante dentro de los 10 dias. Si no resulta posible contactar al reclamante a
pesar de haber realizado esfuerzos razonables para hacerlo, o si el reclamante no responde den-
tro del periodo especificado en la solicitud (30 dias), el receptor podra dar por finalizado el caso
del reclamante. El reclamante puede volver a presentar la queja, siempre y cuando lo haga dentro
del periodo inicial de 180 dias.

En caso de que el caso se cierre por falta de informacién necesaria, el NCTCOG se lo informara
al reclamante, para lo cual intentara establecer contacto valiéndose de su ltima direccién cono-
cida. Si el reclamante brinda la informacion faltante después del cierre de su caso, el caso podra
volver a abrirse, siempre y cuando no hayan transcurrido mas de 180 dias desde la fecha del pre-
sunto discriminatorio.




Registro de Quejas

El Especialista en el Titulo VI llevara un registro de todas las quejas recibidas. El registro incluira
informacién como la siguiente:

e Informacién basica sobre la queja, tal como cuando se presento6, quién
la present6 y contra quién.

e Unadescripcién de la presunta accién discriminatorio.

e Conclusiones de la investigacion.

Resumen del Proceso de Quejas

Lo siguiente es una descripcién de como una queja discriminatoria debera ser manejada ya que
sea recibida por NCTCOG.

RECEPCION DE LA QUEJA

E1NCTCOG recibe una queja: Las quejas deben presentarse por escrito y estar
firmadas por el reclamante o un representante designado por este tltimo. Si el
reclamante no se encuentra en condiciones de completar el formulario debido
auna discapacidad o a conocimientos limitados del idioma inglés y solicita asis-
tencia, se realizaran adaptaciones razonables para garantizar que la queja se re-
ciba y se procese de manera oportuna. Los reclamantes que deseen presentar
una quejay no dispongan de acceso a internet o no tengan la posibilidad de ir a
recoger un formulario, recibiran un formulario de quejas por correo para que
puedan completarlo. Las quejas se enviaran al Texas Department of Transporta-
tion, Office of Civil Rights, Title VI Program Administrator.

La queja se registra en una base de datos para realizar su seguimiento: Los
formularios de quejas se registraran en la base de datos de quejas para realizar
su seguimiento. En todas las quejas recibidas se conservaran los datos basicos,
que incluyen el nombre del reclamante, su informacién de contacto, el nombre
vy la organizacion de la persona(s) de la presunta discriminacion, fecha en que
ocurrio del presunto acto (s) discriminatorio, el motivo en el que se basa la que-
ja por discriminacion (por ejemplo: raza, color, nacionalidad, género, edad, re-
ligién o discapacidad), y una descripcién de la presunta accion discriminatoria.

REVISION INICIAL Y RESPUESTA POR ESCRITO

Revisidn inicial: Dentro de los 10 dias siguientes a la recepcion de la queja, el
Especialista en el Titulo VI de NCTCOG Transportation Department realizara
una revision inicial de la queja. El objetivo de esta revisién es determinar si la
queja cumple con tres criterios basicos.

1. Secontrolara que la queja esté completa.

2. Se examinara el programa en el que se haya producido la presunta
discriminacién para verificar que la queja se haya presentado ante la
agencia apropiada.

Se definiran los marcos temporales para asegurarse de que la queja
se haya presentado dentro del plazo de 180 dias calendario, segin lo
indicado.
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Respuesta inicial por escrito: Dentro de los 10 dias siguientes a la recepcién de
la queja, el Especialista en el Titulo VI dara una respuesta inicial por escrito al
reclamante, la cual sera adecuada en funcién de los criterios de la revision inicial.

1. En caso de que el formulario de quejas se encuentre incompleto, se
informara al reclamante. A su vez, se le solicitara que proporcione la
informacién faltante dentro de los 30 dias posteriores. Una vez recibida
la informacién solicitada, la revisién inicial volvera a comenzar y se
brindara una respuesta de seguimiento por escrito dentro de los 10 dias
siguientes a la fecha de recepcion de la queja completa.

En caso de que una queja esté completa pero el programa o la actividad
la cual se base la queja no esté dirigido/a por el NCTCOG o una entidad
que reciba ayuda econémica federal del NCTCOG o a través de este
ultimo (subreceptores, subcontratistas o subcesionarios), se realizaran
todos los esfuerzos posibles para determinar cudl es la agencia correcta
al que se deberia remitir el caso. Cuando sea posible, y si se concedié el
consentimiento en el formulario de divulgacion, la queja se le remitira a
la agencia apropiada. La queja quedara cerrada en el NCTCOG.

Si la queja estd completa pero la presunta discriminacién ocurrié 180
dias calendarios o mas antes de que se presentara la queja, dicha queja
quedara cerrada en el NCTCOG.

El Especialista en el Titulo VI del NCTCOG consultara con el Director del Depar-
tamento de Transporte para tomar una determinacién sobre quejas completas o
retrasos por derivacién a otras agencias. Una vez que el Especialista en el Titulo
VI finalice la revisién inicial de la queja y determine que cumple con los criterios
necesarios para constituir una queja completa, el NCTCOG le enviara la quejay
una copia de la respuesta por escrito al Texas Department of Transportation, Of-
fice of Civil Rights, Title VI Program Administrator.

INVESTIGACION DE QUEJA

Proceso de investigacién: El Especialista en el Titulo VI consultara con el Di-
rector del Departamento de Transporte para determinar cual es el proceso de in-
vestigacién mas adecuado para garantizar que se retina toda la informacion dis-
ponible y poder llegar a una conclusion y posterior resolucién de la queja basada
en la mayor cantidad de informacién posible. El tipo de técnicas de investigaciéon
utilizadas variara en funcién del caracter y las circunstancias de la presunta dis-
criminacién. Una investigacién puede incluir, entre otros:

e Reuniones internas con el personal y los asesores juridicos del
NCTCOG.

Consultas con agencias estatales y federales.
Entrevistas con reclamante (s).

Revisién de documentacion (por ejemplo: planificacion, participacion
del ptiblico v actividades del programa técnico).

Entrevistas y revision de documentacién con otras agencias
involucrados.

Revision de métodos de analisis técnico.

Revision de informacién demografica.




Resolucidon de la investigacion: La investigacion debe finalizar dentro de los
80 dias siguientes a la recepcién de la queja completa, a menos que los hechos y
las circunstancias hagan disponer algo diferente. Se tomara una determinacién
en base a la informacién obtenida. El Especialista en el Titulo VI, el Director del
Departamento de Transporte y/o la persona designada presentara unarecomen-
dacién sobre el curso de accién a seguir. La misma incluira estrategias de resolu-
cién formales y/o informales en un informe de conclusiones. Los resultados de
la investigacion se registraran en la base de datos para realizar el seguimiento
de las quejas.

AVISO DE RESOLUCION

Dentro de los 14 dias siguientes a la finalizacion y resolucion de una investi-
gacion, el Director Ejecutivo del NCTCOG debera informar la decision final al
reclamante. El aviso brindara informaciéon al reclamante sobre su derecho a
apelar ante agencias estatales y federales en caso de no encontrarse satisfecho/a
con ladecisién final. Con fines informativos, se le enviara una copia de esta carta
junto con un informe de los resultados de la investigacion a Texas Department
of Transportation, Office of Civil Rights, Title VI Program Administrator.
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Aviso de Resolucion

El Procedimiento de Quejas Titulo VI

Se recibe una queja de discriminacion por escrito, la cual se ingresa a la base de datos para
redlizar un seguimiento y se envia a Texas Department of Transportation (TxDOT).

Comienza la revision inicial. Se le envia una respuesta inicial por escrito al reclamante, segin
corresponda, y al TxDOT dentro de los 10 dias siguientes a la recepcion de la queja.

:Queias ¢No mas
> fasy de 180 dias de

formularios ¢(En la jurisdiccion i
.. ¢ Yes —> calendario desde
de consentimiento de NCTCOG? s la supuesta

2
completos? ocurrencia?

Respuesta inicial por Respuesta inicial por escrito Respuesta inicial por escrito
escrito dentro de los 10 dentro de los 10 dias siguientes a dentro de los 10 dias siguientes
dias. Confirmacion de la recepcion de la queja ala recepcion de la queja
recepcion de la queja. Solicitar completa. Se remite a otra agencia. completa. La queja cerrada. Envio
informacion adicional. La queja se cerrd con NCTCOG. del formulario de queja y la(s)
Envio del formulario de queja y la(s) respuesta(s) por escrito al TXDOT.
respuesta(s) por escrito al TXDOT.

Respuestainicial por escrito o
La informacién seguimiento dentro de los 10 dias
solicitada, ¢se ha siguientes ala recepcion de la
recibido dentro de queja completa. Confirmacion de
los 30 dias? recepcion de la queja completa.
Envio del formulario de quejay la(s)
respuesta(s) por escrito al TXDOT.

I\xllf) Comienzo de la Investigacion

de la Queja.
La queja puede cerrarse.

Finalizada dentro de los 80 dias siguientes a la recepcion de la queja
completa, a menos que los hechos y las circunstancias hagan disponer
algo diferente. Decision resumida en cuanto a si existio una discriminacion y

presentacion de informe al titular del Departamento de Transporte.

de Quejas

Al reclamante y al TxXDOT se les enviara un aviso por escrito
sobre el resultado de la investigacion dentro de los 14 dias
siguientes a la conclusion de la investigacion.

¢Existio una
discriminacion?

Aviso de resolucion por escrito dentro Aviso de resolucion por escrito dentro
de los 14 dias siguientes a la conclusion de los 14 dias siguientes a la conclusion
de la investigacion. Explica la decision de de la investigacion. Incluye el curso de

que no existio discriminacion e informaal accion propuesto en funcion de la decision
reclamante sobre su derecho a apelar. Se le de que existio una discriminacion. Se le
enviara el resultado al TxDOT. enviara el resultado al TXDOT.
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Consejo de Gobiernos del Centro-Norte de Texas

Formulario de denuncia por discriminacion
Lea detenidamente la informacién de esta pagina del siguiente formulario antes de
empezar.

El Consejo de Gobiernos del Centro-Norte de Texas (NCTCOG) funciona como la
Organizaciéon Metropolitana de Planeamiento (MPO) designada federalmente para la region
Dallas-Fort Worth. Como destinatario de la asistencia financiera federal y segun el Titulo VI
de la Ley de Derechos Civiles de 1964 y normas relacionadas, NCTCOG garantiza que
ninguna persona, por motivos de raza, religion, color, origen nacional, sexo, edad o
discapacidad sera excluida de participar en o de obtener los beneficios de los programas o
actividades de los organismos o, de lo contrario, estara sujeta a discriminacion. Estas
prohibiciones se extienden desde el Consejo de Gobiernos del Centro-Norte de Texas,
como un destinatario directo de asistencia financiera federal, hasta sus subdestinatarios (por
ejemplo: contratistas, consultores, gobiernos locales, institutos, universidades, etc.).

Todos los programas financiados en parte o en su totalidad por asistencia financiera
federal estan sujetos a los requisitos del Titulo VI.

Se le exige a NCTCOG que implemente medidas para garantizar que las personas
con capacidad limitada o incapacidad en inglés tengan acceso significativo a los
servicios, beneficios y a la informacion de todos sus programas y actividades segun
el Decreto Presidencial 13166. Se proporcionara asistencia a pedido si usted tiene
capacidad limitada o incapacidad en inglés. Las denuncias se presentaran usando
un formato alternativo si no puede completar el formulario escrito.

La fecha de presentacion corresponde al dia que usted completa, firma y envia por
correo este formulario de denuncia. Su denuncia debe presentarse antes de los 180
dias calendario a partir de la fecha mas reciente del presunto acto de discriminacion.
El formulario de denuncia y el formulario de consentimiento para la divulgacion
deben fecharse y firmarse para su aceptaciéon. Usted tiene 30 dias calendario para
responder cualquier solicitud escrita de informacion. El incumplimiento de lo anterior tendra
como resultado el cierre de la denuncia.

Envie los formularios por correo a:

Consejo de Gobiernos del Centro-Norte de Texas
Departamento de Transporte

Titulo VI Especialista

Apartado postal 5888

Arlington, TX 76005-5888

o entréguelos personalmente en:
616 Six Flags Drive
Arlington, TX 76011

Si tiene alguna duda o necesita informacion adicional, llame al (817)695-9240 o envie
un correo electronico a titlevi@nctcog.org.
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Consejo de Gobiernos del Centro-Norte de Texas

Formulario de denuncia por discriminacion
Lea detenidamente la informacion de esta pagina del siguiente formulario
antes de empezar.

Nombre Inicial del segundo nombre Apellido

Direccién Ciudad Estado Cédigo postal

Numero telefénico Direccion de correo electronico

2 ¢ Quién cree que lo ha discriminado?

Nombre Inicial del segundo nombre Apellido

Nombre de la empresa/organizacion Cargo/Profesion

Direccion Ciudad Estado Cddigo postal

Relacion de la persona con usted

¢Cuando sucedio el presunto acto de discriminacion?
Enumere todas las fechas correspondientes en el formato mm/dd/aaaa.

Fecha(s):
¢ Estéa en curso la presunta discriminacion?
Osi ONo

¢Donde sucedio el presunto acto de discriminacion? (Agregue paginas adicionales
4 cuando sea necesario)

Lugar

5 Indique el fundamento de su queja por discriminacién.
|:| Raza: D Color:

|:| Origen nacional: |:| Sexo:
|:| Edad: |:| Discapacidad:

I:‘ Religion:
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Describa detalladamente los incidentes especificos que fundamentan la presunta
discriminacion. Describa por separado cada incidente de discriminacion.

Agregue paginas adicionales cuando sea necesario.

Explique cémo otras personas o grupos fueron tratados de manera diferente por
las personas/organismos que lo discriminaron a usted.

Enumere y describa todos los documentos, correos electronicos u otros registros
y materiales pertenecientes a su denuncia.

Enumere e identifique a todos los testigos de los incidentes o a las personas
que tengan conocimiento personal de la informacién perteneciente a su
denuncia.

¢Ha informado anteriormente o, de lo contrario, ha denunciado este incidente o
actos relacionados de discriminaciéon? Si asi fuera, identifique a la persona a la que
usted informé, la fecha del informe y la decisién. Proporcione toda la documentacion

complementaria.

Consejo de Gobiernos del Centro-Norte de Texas — Departamento de
Transporte
Titulo VI — Procedimientos de denuncia
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Proporcione toda la informacion adicional sobre la presunta discriminacién.

Si cuenta con la ayuda de un asesor en el proceso de denuncia, proporcione el nombre
y la informacion de contacto del asesor.

Nombre Inicial del segundo nombre Apellido

Nombre de la empresa Cargo/Profesion Numero telefénico

Direccién Ciudad Estado Cddigo postal

Este formulario de denuncia debe tener la fecha y la firma para tratar sus acusaciones.
Ademas, esta oficina necesitara su consentimiento para divulgar su nombre, si fuera
necesario, en el curso de nuestra investigacion. Se adjunta el formulario de
Consentimiento para divulgacion de la denuncia por discriminacion. Si presenta una
denuncia por discriminacion en nombre de otra persona, nuestra oficina también

necesitara el consentimiento de dicha persona.

Certifico que, a mi leal saber y entender, la informacién que he proporcionado es exacta y que
los eventos y circunstancias son tal como los he descrito. Ademas, entiendo que si cuento
con la asistencia de un asesor, mi siguiente firma autoriza a la persona nombrada a recibir
copias de la correspondencia relevante concerniente a la denuncia y a que me acompafie

durante la investigacion.

Firma

Consejo de Gobiernos del Centro-Norte de Texas — Departamento de
Transporte
Titulo VI — Procedimientos de denuncia
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Consejo de Gobiernos del Centro-Norte de Texas
Formulario de Consentimiento de divulgacion de
denuncia por discriminacién

Lea detenidamente la informacion del siguiente formulario antes de empezar.

Nombre Inicial del segundo nombre Apellido

Direccion Ciudad Estado Cddigo postal

Como denunciante, entiendo que en el curso de una investigacion para el Consejo de
Gobiernos del Centro-Norte de Texas puede volverse necesario revelar mi identidad a personas
de la organizacion o institucidon bajo investigacién. Ademas tengo conocimiento de las
obligaciones del Consejo de Gobiernos del Centro-Norte de Texas de satisfacer las solicitudes
conforme a la Ley de Libertad de informacion. Entiendo que como denunciante, estoy protegido
de represalias por haber tomado medidas o participado en medidas para garantizar derechos
protegidos por normas y reglas de no discriminacion impuestas por la Administracion Federal

de Autopistas (FHWA) del Departamento de Transporte de los Estados Unidos.

Tilde lo que corresponda:

CONSIENTO vy autorizo al Consejo de Gobiernos del Centro-Norte de Texas (NCTCOG), como
parte de su investigacion, a revelar mi identidad a las personas de la organizacion, empresa o
institucion que haya sido identificada por mi en mi denuncia formal por discriminacion. También
autorizo a NCTCOG a tratar, recibir y revisar los materiales y la informacién sobre mi contenida
en la denuncia y con los administradores o testigos adecuados con el fin de investigar esta
denuncia. Para esto, he leido y entiendo la informacion que estd en el comienzo de este
formulario. También entiendo que el material y la informacion recibida se utilizaran solamente
para las actividades autorizadas de cumplimiento de los derechos civiles. Ademas entiendo que
no se me exige autorizar la divulgacién y que lo hago voluntariamente.

NIEGO LA AUTORIZACION al Consejo de Gobiernos del Centro-Norte de Texas (NCTCOG) para
que revele mi identidad a las personas de la organizaciéon, empresa o institucion bajo
investigacién. También niego mi autorizacion para que NCTCOG divulgue cualquier informacion
contenida en la denuncia a cualquiera de los testigos que haya mencionado en la denuncia. Al
hacer esto, entiendo que no autorizo a NCTCOG a fratar, recibir o revisar cualquier material e
informacion sobre mi contenida en la denuncia. Para esto, he leido y entiendo la informacién que
estd en el comienzo de este formulario. Ademas entiendo que mi decisién de denegar el
consentimiento puede entorpecer esta investigacion y puede tener como resultado la solucion no
exitosa de mi caso.

Firma

Consejo de Gobiernos del Centro-Norte de Texas — Departamento de
Transporte
Titulo VI — Procedimientos de denuncia
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Regional Transportation Council
Rules for Public Comment

The Regional Transportation Council (RTC) hereby establishes reasonable rules regarding the
public’s right to address the Council at open meetings consistent with the Texas Open Meetings
Act. The intent of these rules is to hear the views of the public prior to the RTC considering
items. These rules also promote an orderly and fair process through which public comments
may be received by the RTC.

Public Attendance and Conduct at RTC Meetings

The public is encouraged to attend meetings of the RTC in person or to view meetings via a
livestream. Members of the public shall observe the same rules of civility, decorum and respectful
conduct applicable to members of the RTC. Any person addressing the RTC or attending the RTC
meeting should refrain from making personal, impertinent, profane, hostile, vulgar, obscene or
slanderous remarks or becoming boisterous. Audience members should refrain from unautho-
rized remarks, stamping of feet, applauding, whistles, yells, and other similar demonstrations.

Public Comment

At every open meeting of the RTC, opportunity will be provided at the beginning of the meeting
for members of the public to address the RTC regarding any item(s) on the agenda for consider-
ation. This comment period will last a maximum of thirty (30) minutes. The RTC has the dis-
cretion to extend this time period upon motion and majority vote. Persons are permitted up to
three (3) minutes to speak. A person addressing the RTC through a translator will be provided
up to six (6) minutes. A timer will be visible to the speaker and indicate the amount of time re-
maining. Speakers shall conclude their comments prior to or upon expiration of the time. In the
event a large number of speakers are present, the RTC may encourage large delegations to have
one person speak for the group or impose reasonable time limits per individual that are more
restrictive; if a delegation chooses to select a spokesperson to represent the entire delegation, the
spokesperson will be provided up to five (5) minutes to speak or ten (10) minutes if the spokes-
person is addressing the RTC through a translator. Subject to the comment period maximum, the
RTC Chair will provide a notice to a speaker whose time has expired. The RTC has the discretion
to modify or extend the public comment period upon a motion and majority vote.

Persons requesting translation services, to be provided by the RTC, must do so at least seven-
ty-two (72) hours in advance of the posted meeting time.

When an RTC meeting is held in person, members of the public must attend in person to provide
verbal comments at the meeting. For RTC meetings held virtually, a virtual option will be provid-
ed for members of the public to provide comments.

Speakers will be called in the order they were registered. Speakers should address their com-
ments to the RTC Chair rather than individual RTC members or the audience. Remarks must be
limited to the specific subject matter of the agenda item on which the person is speaking. These
rules do not prohibit public criticism of the RTC.




Speaker Registration

Persons who wish to speak must complete and return to staff a registration card prior to the start
of the RTC meeting. Registration cards are printed on yellow paper, available in the RTC meeting
room and must, at a minimum, include the following information:
1. Speaker’s name;
2. City of residence;
Zip code;
Agenda item(s) on which the speaker plans to speak;
5. Indication of whether speaking on/for/against agenda item(s); and
6. Any other information requested by RTC staff.

Enforcement

The RTC reserves the right to have speakers or audience members removed from the meeting
room in the event they become disruptive or make threatening, profane or otherwise inappro-
priate remarks in violation of the rules of conduct. The RTC Chair may direct a uniformed police
officer to remove any disruptive audience member. Any RTC member may move to require the
disruptive audience member to be removed following an affirmative vote of a majority of the
RTC. Following a successful vote, the RTC Chair will direct a uniformed police officer to remove
any disruptive audience member.




Regional Transportation Council
Normas para los Comentarios Publicos

The Regional Transportation Council (RTC, por sus siglas en inglés) establece por la presente
normas razonables con respecto al derecho del publico a dirigirse al Consejo en reuniones abier-
tas consistentes con el Texas Open Meeting Act. La intencién de estas normas es de escuchar las
opiniones del publico antes de que el RTC considere los temas. Estas normas también promueven
un proceso ordenado y justo a través del cual el RTC puede recibir comentarios ptblicos.

Farticipacion y Conducta Pablica en las Reuniones de RTC

Se anima al publico que asista a las reuniones de RTC en persona o ver las reuniones a través
de una transmision en vivo. Los miembros del piblico deberan observar las mismas normas de
civismo, decoro, y conducta respetuosa aplicables a los miembros de RTC. Toda persona que se
dirijaal RTC o que asista alareunién de RTC debera abstenerse de hacer comentarios personales,
impertinentes, profanos, hostiles, vulgares, obscenos, calumniosos o de volverse bullicioso. Los
miembros del pablico deben de abstenerse de hacer comentarios no autorizados, de pisotones,
aplaudir, silbar, gritar, y de otras manifestaciones similares.

Comentario Publico

En cada reunion abierta de RTC, se proporcionara la oportunidad al inicio de la reuniéon para que
los miembros del publico se dirijan al RTC acerca del tema(s) incluido en la agenda para su con-
sideracion. Este periodo de comentarios durarid un maximo de treinta (30) minutos. E1 RTC tiene
la discrecién de extender el periodo de tiempo a través de una mocién y votacién por mayoria. Se
concede a los participantes un maximo de tres (3) minutos para hablar. La persona que se dirija
al RTC a través de un traductor tendra hasta seis (6) minutos. Un temporizador sera visible para
el orador e indicara la cantidad de tiempo restante. El orador concluira sus comentarios antes
o al finalizar su tiempo. En caso de que se presente un gran nimero de oradores, el RTC podra
animar las delegaciones de gran tamano a que una persona hable en representacion del grupo o
imponer limites de tiempo razonables por individuo que sean mas restrictivas; si una delegacién
decide elegir a un portavoz para representar a toda la delegacion, el portavoz tendra hasta cinco
(5) minutos para hablar o diez (10) minutos si el portavoz se dirige al RTC a través de un traductor.
Dentro del plazo maximo de comentarios, el presidente del RTC avisara al orador cuyo tiempo
haya expirado. El RTC tiene la discrecién de modificar o extender el periodo de comentarios del
publico mediante una mocién y votacién por mayoria.

Personas que soliciten servicios de traduccion, que seran facilitados por el RTC, deberan hacerlo
al menos con setenta y dos (72) horas antes de 1a hora de la reunién publicada.

Si la reunién de RTC se celebra en persona, los miembros del publico deben asistir en persona
para hacer sus comentarios verbales en la reunion. En el caso de que las reuniones de RTC se
celebren virtualmente, se ofrecera una opcién virtual para que los miembros del ptiblico puedan
aportar sus comentarios.

Los oradores seran llamados en el orden de registro. Los oradores deberan dirigir sus comentar-
ios al presidente del RTC y no a los miembros individuales del RTC o a la audiencia. Los comen-
tarios deben limitarse al tema especifico del punto en la agenda acerca del cual la persona esta
hablando. Estas normas no prohiben las criticas ptiblicas hacia el RTC.




Registro para el Orador

Las personas que desean hablar deben de completar y regresar al personal una tarjeta de registro
antes del comienzo de la reunién de RTC. Las tarjetas de registro son imprimidas en papel ama-

rillo, estan disponibles en la sala de reunién del RTC, y como minimo, deben incluir la siguiente
informacién:

1. Nombre del orador;
2. Ciudad deresidencia;
Cbdigo postal;
Tema(s) de la agenda sobre el cual el orador planea hablar;
5. Indicacién si habla a favor/en contra del punto(s) de la agenda; y
6. Toda otra informacion solicitada por el personal de RTC.
Ejecucion
El RTC se reserva el derecho de expulsar los oradores o miembros del ptblico de la sala de re-
uniones en caso de que se conviertan en perturbadores o hagan comentarios amenazantes, pro-
fanos, o inapropiados en contra de las normas de conducta. El presidente de RTC puede dar in-
strucciones a un agente de policia uniformado para que retire al miembro del ptblico que cause
perturbaciones. Los miembros de RTC podran solicitar la expulsién del miembro del ptblico que
perturbe el orden, tras una votacién afirmativa por parte de la mayoria de RTC. Tras la votacién

afirmativa, el presidente de RTC ordenara a un agente de policia uniformado que retire al miem-
bro del ptiblico que cause perturbaciones.






