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Welcome and Introductions
• The meeting agenda, 
presentation and handouts are 
located on the Public Works 
Council webpage.
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https://www.nctcog.org/envir/committees/public-works-council
https://www.nctcog.org/envir/committees/public-works-council


Action Item
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1. Meeting Summary
• Public Works Council will vote to approve the November 
meeting summary.

• November 20, 2025, meeting summary is available for review 
online.
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https://nctcog.org/getContentAsset/80254661-f45d-42c7-af48-ae7953c7313d/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/PWC-November-19-2025-Draft-Meeting-Summary.pdf?language=en-US
https://nctcog.org/getContentAsset/80254661-f45d-42c7-af48-ae7953c7313d/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/PWC-November-19-2025-Draft-Meeting-Summary.pdf?language=en-US


Discussion Item
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2. Council Bylaws Review
• Current Council Bylaws
• Bylaws must be reviewed every 5 years, starting in 
FY2020

• Seeking volunteers to serve on bylaws subcommittee
• 3-5 volunteers, open to Council members
• Expected time commitment of two, 1-hour meetings- 
dependent on progress and needs

7

Please email Madisson Dunn at mdunn@nctcog.org by February 27, 2026, if interested in 
volunteering.

https://www.nctcog.org/getmedia/1b004f48-9966-42ba-8fe8-87e82bdffade/PWC-Bylaws.pdf
https://www.nctcog.org/getmedia/1b004f48-9966-42ba-8fe8-87e82bdffade/PWC-Bylaws.pdf
mailto:mdunn@nctcog.org


Information Items
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FY2026 Public Works
Work Program Update

9



3. FY26 Public Works Program Update
• Overall Program Budget Goal: $360,000 

• Currently at 49% of budget goal
• Invoices distributed in mid-January
• Please let us know if your entity did not receive an 
invoice.

• FY27 cost share estimates to be distributed in late 
February/early March
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3. FY26 Public Works Program Update
• Current Cost Share Participants:
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Addison
Allen
Azle
Benbrook
Carrollton
Cleburne
Coppell
Decatur
Duncanville
Fate
Fort Worth
Grand Prairie

Haltom City
Highland Park
Hutchins
Irving
Joshua
Keller
Kennedale
Lakeside
Mansfield
North Richland Hills
Pantego
Plano

Rockwall
Southlake 
University Park
Venus
White Settlement
Denton County
Tarrant County



3. FY26 Public Works Program Update
Marketing
• Public Works videos posted to YouTube and LinkedIn

• Public Works Council Video
• Public Works Careers Promotion Video

• Public Works Training Calendar
• Feel free to reach out if there are any events that could be included.
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http://www.linkedin.com/in/nctcog-pwc
https://www.youtube.com/watch?v=zHThyiSJ2lQ
https://www.youtube.com/watch?v=zHThyiSJ2lQ
https://www.youtube.com/watch?v=nRoquBWNOGQ
https://www.youtube.com/watch?v=nRoquBWNOGQ
https://www.nctcog.org/envir/public-works/training-calendar
https://www.nctcog.org/envir/public-works/training-calendar


3. FY26 Public Works Program Update
Trainings

• Some ideas shared at the last meeting include:
• New Inspectors Training
• Stormwater Inspector Training
• Concrete and Asphalt Training
• Temporary Traffic Control Training

• Narrow down the list to 1-2 topics.
• With the training topic in mind:

• What days/times work best for the group?
• What format works best?
• Who is willing to provide the expertise?
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3. FY26 Public Works Program Update
27th Annual Public Works Roundup

• August 20, 2026, at Hurst Conference 
Center

• What topics or presentations would 
you like to see? 

• Form: https://forms.office.com/r/uEcL9vU95U
• Responses Due: March 31, 2026

• Next step: Gather abstracts from 
presenters

Please contact Madisson Dunn at mdunn@nctcog.org or 817-704-5611 for more information.
14

https://forms.office.com/r/uEcL9vU95U
mailto:mdunn@nctcog.org
https://forms.office.com/r/uEcL9vU95U


Sustainable Public Right of Way (SPROW) Subcommittee
• PWC electronically approved the appointment for the 
SPROW Subcommittee:

• Alan Brown, City of Duncanville
• Next Meeting: March 25, 2026, at 10 a.m. at Metroplex 
Conference Room

Sustainable Public Rights of Way Subcommittee Information
15

https://www.nctcog.org/envir/committees/public-works-council/sustainable-public-rights-of-way-subcommittee


PW Construction Standards Subcommittee
• PWC electronically approved the appointments for 
the Public Works Construction Standards 
Subcommittee:

• Mat Busby, LJA Engineering 
• Brady Reeves, City of Grand Prairie
• Alan Brown, City of Duncanville

• Next Meeting: March 11, 2026, at 10 a.m. at 
Metroplex Conference Room

• Subcommittee will review the submissions received 
for the Public Works Construction Standards. 

• Submissions will be distributed to the subcommittee 
ahead of the meeting. 

16 Public Works Construction Standards Subcommittee Information

Submission Form

https://www.nctcog.org/envir/committees/public-works-council/public-works-construction-standards-subcommittee
https://app.smartsheet.com/b/form/81229d78629049a89ec635a1ba303cf0
https://app.smartsheet.com/b/form/81229d78629049a89ec635a1ba303cf0


Integrated Stormwater Management (iSWM) Subcommittee

Last Meeting: January 14, 2026
• Guest speakers: Fouad Jaber & Yufan Zhang (Texas A&M 
AgriLife) presented green stormwater infrastructure (GSI) 
components of the TSI Study, including modeling work and 
long-term GSI maintenance findings.

• Discussed FY26 roster and upcoming amendments following 
PWC subcommittee voting.

• Reviewed website survey results (2 responses); feedback 
emphasized improving accessibility (mobile-friendly, smaller files) 
and making the website more user friendly and searchable.

17



Integrated Stormwater Management (iSWM) Subcommittee

• FY26 Work Program Updates

• Inlet protection case study research progressing.
• Stormwater quality monitoring program development underway.
• Website modernization and content reorganization in 
development.

• PWC electronically approved the appointments for the iSWM 
Subcommittee:

• Scarlett Dinh, City of Arlington
• Michael Smith, City of Corinth
• Alan Brown, City of Duncanville

• Next Meeting: April 14, 2026, at 1:30 PM (In-person)

Please contact Katie Hunter at khunter@nctcog.org or 817-695-9102 for more information.18

mailto:khunter@nctcog.org


Other Program Updates
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Public Works Emergency Response Team 
(PWERT)
• Updates from February 12 PWERT meeting provided by Justin 
Stoker

Please contact Justin Stoker at justin.stoker@waxahachie.com for more information.
20

mailto:justin.stoker@waxahachie.com


Integrating Transportation and Stormwater 
Infrastructure (TSI)
• Past Meetings:

• December 5: Technical Advisory Group Meeting
• January 15: Flood Early Warning System Pre-
Workshop Meeting

• January 29: Model Development 
Code/Floodplain Ordinances Workshop

• February 17: Flood Early Warning System 
Workshop 

Please contact Katie Hunter at khunter@nctcog.org for more information.
21

mailto:khunter@nctcog.org


Integrating Transportation and Stormwater 
Infrastructure (TSI)
• Upcoming Subarea Project Update Meetings:

• May 4, 2026, from 10am-12pm
• Pecan Grove Convention Center at 405 N Las Vegas Trail, White 
Settlement, TX 76108

• May 5, 2026, from 10am-12pm
• Decatur Conference Center at 2010 W. HWY US 380, Decatur, TX 76234

• May 7, 2026, from 10am-12pm 
• Denton County Southwest Courthouse at 6200 Canyon Falls Drive, Flower 
Mound, TX 76226

• May 12, 2026, from 10am-12pm
• Burleson City Hall at 141 W. Renfro Street, Burleson, TX 76028

• Meeting resources available at www.nctcog.org/tsi 

Please contact Katie Hunter at khunter@nctcog.org for more information.
22

http://www.nctcog.org/tsi
mailto:khunter@nctcog.org


Community Rating System Users Group
• NCTCOG is in the early stages of identifying next 
steps for developing a multi-jurisdictional 
Program for Public Involvement with interested 
communities

• Flood Management Task Force identified interest 
in increasing meeting frequency

Please contact Erin Blackman at eblackman@nctcog.org for more information.
23

mailto:eblackman@nctcog.org


Texas Chapter of American Public Works 
Association (TX-APWA)
• Past Event:

• Public Workshop & Equipment Roadeo
• February 1-4, 2026, in Fort Worth
• Included technical sessions, exhibitors, and equipment competitions
• Save the Date: 2027 Public Workshop & Equipment Roadeo – 
February 7-10, 2027, in College Station

• Upcoming Event:
• NCT-APWA 11th Annual Sporting Clay Tournament

• April 16, 2026, in Fort Worth 
• Registration Link

24

https://lp.constantcontactpages.com/ev/reg/hw3auxp/lp/f0a51789-d4de-4129-9fc2-c148560c6c21
https://lp.constantcontactpages.com/ev/reg/hw3auxp/lp/f0a51789-d4de-4129-9fc2-c148560c6c21


Annual Holiday Grease Roundup
• Completed event on January 31, 2026
• 49 participants, gallons of grease 
collected TBD

• Post-event survey ongoing 
• Save the Date: 2026 Event scheduled for 
November 1, 2026 – January 31, 2027

• WATER’s next meeting: April 16, 2026 at 
10:00 AM in Mansfield 

Please contact Hannah Ordonez at hordonez@nctcog.org or 817-695-9215 for more 
information.
25



Potential Updates to TxCDBG Regional 
Allocation Formula

26

• Background: The Texas Community Development Block Grant (TxCDBG) 
program helps smaller communities in our region meet infrastructure 
needs in low- to moderate-income areas. Administered statewide by the 
Texas Department of Agriculture (TDA), NCTCOG supports TDA with the 
administration of the Community Develop Fund, which provides grant 
funding to cities and counties for water, sewer, housing, and other 
improvements.

• TDA is currently reviewing the allocation formula
• More information to be presented at the May PWC meeting



Dallas-Fort Worth Air Quality Improvement Plan

Draft documents for the Dallas-Fort Worth Air Quality Improvement Plan - 
Comprehensive Action Plan are now available to view at 
www.publicinput.com/dfwAQIP. 

A survey to submit public comments will be open February 16 through March 15, 
2026. 

Questions? Reach out to dfwaqip@publicinput.com 
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http://www.publicinput.com/dfwAQIP
mailto:dfwaqip@publicinput.com


Other Business and Roundtable 
Discussion
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Future Agenda Topics
• PWC Council Members and NCTCOG may suggest future 
agenda items 

Environment & Development Committees Information
Available at nctcog.org/envir/committees

29

https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees


Upcoming Events, Conferences, and Opportunities

Texas Municipal League 
Midyear Conference

March 5-6, 2026

Houston Marriott Sugar Land Hotel

Texas Municipal League

30

7th Infraday Texas

March 3-4, 2026
Brazos Hall, Austin, TX

https://tmlmidyearconference.org/
https://tmlmidyearconference.org/
https://www.infraday.com/texas
https://www.infraday.com/texas
https://www.infraday.com/texas
https://www.infraday.com/texas


Upcoming Events, Conferences, and Opportunities

31

Water Utilities Safety

March 17-19, 2026
NCTCOG Offices, Arlington, TX

Training & Development Institute of NCTCOG

Texas Water 2026

April 27-30, 2026
Henry B. González Convention Center, San Antonio TX

Texas Section American Water Works Association

https://www.nctcog.org/training-development-institute/public-works-academy
https://www.txwater.org/


Upcoming Events, Conferences, and Opportunities

32

2026 Concrete Conference

May 13-14, 2026
Commons Conference Center, Austin, TX

Cement Council of Texas and TxDOT

Environmental Trade Fair 
and Conference

May 19-20, 2026
Henry B. González Convention Center, San Antonio TX

Texas Commission on Environmental Quality

https://web.cvent.com/event/8d854390-cd43-43d4-b4d2-e7433683c5f6/summary
https://www.tceq.texas.gov/p2/events/etfc/etf.html
https://www.tceq.texas.gov/p2/events/etfc/etf.html


Upcoming Events, Conferences, and Opportunities

DFW Materials and 
Asphalt Pavement 

Solutions Conference
May 27-28, 2026

Hurst Conference Center

Texas Asphalt Pavement Association

33

U.S. Infrastructure 
Development Conference

June 3 - 4, 2026
Downtown Sheraton, Dallas TX

https://texasasphalt.org/maps/
https://texasasphalt.org/maps/
https://texasasphalt.org/maps/
https://www.usinfrastructureconference.com/
https://www.usinfrastructureconference.com/


Additional Resources

34

• Near Miss Playbook
• Resource provided by OSHA 
Education Center for using 
near miss incidents to build a 
safer workplace and improve 
culture.

• Career Zone – Career Guides
• Resource provided by APWA, 
providing job descriptions, 
interview questions (and ideal 
answers), and career path 
information for various public 
works positions. 

https://cdn-aorpci6.actonsoftware.com/acton/cdna/44838/f-9fee1f16-500a-4489-ac5b-f0bfa289b107/1/0
https://cdn-aorpci6.actonsoftware.com/acton/cdna/44838/f-9fee1f16-500a-4489-ac5b-f0bfa289b107/1/0
https://careerzone.apwa.org/career
https://careerzone.apwa.org/career
https://careerzone.apwa.org/career
https://careerzone.apwa.org/career
https://cdn-aorpci6.actonsoftware.com/acton/cdna/44838/f-9fee1f16-500a-4489-ac5b-f0bfa289b107/1/0


Roundtable Discussion
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Benbrook’s 
Street 

Maintenance 
Program

Public Works Council Meeting
February 19, 2026

Bennett Howell, PE, CFM



Benbrook’s Facts
• Approximately 12 square miles
• Approximately 90% built out
• 102 Total Miles of Streets – 60% asphalt, 40% concrete
• Maintenance and Capital Projects are all cash funded:

• Routine Street Maintenance – pothole repairs and other normal 
maintenance activities performed by Public Works staff.

• Mill & Overlay – Either Tarrant County forces and/or private 
contractors.

• Reclaim – Either Tarrant County forces and/or private 
contractors.

• Concrete Repairs – Curb and gutter, street panels, and 
sidewalk, usually private contractors.



Street Maintenance Program Evolution 

• In 2014, it was determined the time to mill and overlay all 
streets at that time was 100 years.

• Developed a comprehensive plan – determine funding 
amount to mill and overlay all asphalt streets within 10 
years – $2.5 million at 2025 dollars or which is 
approximately 10% of the total City budget.

• Over the last few years, the street maintenance budget 
has been at least $2.5 million.  In 2025, it was $4 million.

• We schedule the work by subdivision instead of chasing 
PCI scores.  We also try to follow utility projects.

• Since 2014, average PCI score has increased from 60 to 
85.  We expect to complete remaining asphalt streets in 
about 4 years, at current funding levels. 



How We Fund Our Program
• General Fund (water and sanitary sewer services are 

provided by Benbrook Water Authority).
• Use Tarrant County forces using an Interlocal 

Agreement to pave some of the streets (2025 ̴ 
$420,000).

• For private contractors, we use Interlocal Agreements 
with Dallas County and Ellis County for milling, 
overlay, reclaim, and striping (2026 ̴ $2.6 million).

• Our miscellaneous concrete program ̴ $500,000 per 
year.



Future Issues
• As budgets are decreased, program will have to be 

revised to reflect budget reductions.  Utilizing an AI-
driven PCI program may become more beneficial.  
Under current budgets, I can pave a couple more 
streets for what some of the AI firms charge to 
develop PCIs for streets.

• City Councils will change over time and priorities will 
change.  Infrastructure is a current priority.

• In the future, we may be forced to use bond 
programs to fund major street replacements and 
repairs.



Contact Information

Bennett Howell, PE, CFM
City of Benbrook
Director of Public Services
(817) 249-6063
bhowell@benbrook-tx.gov



EST Booster Injection 
System for Chloramines

DFW, Lewisville, Denton
Nitrification, Water Age, low flow



Steps
• Planning 

• Engineering (In-House)
• TCEQ
• Equipment 2 pumps, tanks, analyzer, 

Flow meters, piping  ~$30k + $20k for 
analyzer

• Implementation
• Prime, Wunderlic malic, robust ~$30k
• Staff

•  Installation in-house

• Procedures



Procedures  glenn.barker@corinthtx.gov



TCEQ Documentation



Upcoming PWC Meeting
• Next Meeting: May 21, 2026, at 10 a.m. (In-person)

• Review draft work program for FY27
• Review members with terms ending in FY27

• Next Subcommittee Meetings
• Construction Standards: March 11, 2026, at 10 a.m. (In-person)
• SPROW: March 25, 2026, at 10 a.m. (In-person)
• iSWM: April 14, 2026, at 1:30 p.m. (In-person)

Environment & Development Committees Information
Available at nctcog.org/envir/committees

46

https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees


Contact & Connect
Crysta Guzman

Environment & Development Senior Planner
North Central Texas Council of Governments

cguzman@nctcog.org
817.695.9017

Madisson Dunn
Environment & Development Planner

North Central Texas Council of Governments
mdunn@nctcog.org

817.704.5611

nctcog.org/envir

facebook.com/nctcogenv

@nctcogenv

@nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

https://www.linkedin.com/in/nctcog-pwc
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mailto:mdunn@nctcog.org
http://www.nctcog.org/envir
http://www.facebook.com/nctcogenv
http://www.twitter.com/nctcogenv
http://www.instagram.com/nctcogenv
http://www.youtube.com/user/nctcoged
mailto:eandd@nctcog.org
mailto:eandd@nctcog.org

	Public Works Council Meeting
	Slide Number 2
	Slide Number 3
	Action Item
	Slide Number 5
	Discussion Item
	2. Council Bylaws Review
	Information Items
	FY2026 Public Works�Work Program Update
	3. FY26 Public Works Program Update
	3. FY26 Public Works Program Update
	3. FY26 Public Works Program Update
	3. FY26 Public Works Program Update
	3. FY26 Public Works Program Update
	Sustainable Public Right of Way (SPROW) Subcommittee
	PW Construction Standards Subcommittee
	Integrated Stormwater Management (iSWM) Subcommittee
	Integrated Stormwater Management (iSWM) Subcommittee
	Other Program Updates
	Public Works Emergency Response Team (PWERT)
	Integrating Transportation and Stormwater Infrastructure (TSI)
	Integrating Transportation and Stormwater Infrastructure (TSI)
	Community Rating System Users Group
	Texas Chapter of American Public Works Association (TX-APWA)
	Annual Holiday Grease Roundup
	Potential Updates to TxCDBG Regional Allocation Formula
	Slide Number 27
	Other Business and Roundtable Discussion
	Future Agenda Topics
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Benbrook’s �Street �Maintenance �Program
	Benbrook’s Facts
	Street Maintenance Program Evolution 
	How We Fund Our Program
	Future Issues
	Contact Information
	EST Booster Injection System for Chloramines
	Steps
	Procedures  glenn.barker@corinthtx.gov
	TCEQ Documentation
	Upcoming PWC Meeting
	Slide Number 47

