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a2 Task Force Meeting
OUR WATER

[ake it personally! July 28, 2026




= Welcome and Introductions

= Call for Committee Representative
» Guest Speaker

= WWhiteboard Discussion

» FY27 Work Program Planning

» Upcoming Events, Conferences,
and Meetings

= Next Meeting Date

= Roundtable




Call for Committee Representative

The representee will provide the

RSWMCC with a summary of the *

program at the upcoming meeting,
August 18, 2026. 18

2026

Time: 10:00 am

Location: NCTCOG
Offices



Whiteboard Discussion
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Whiteboard

* Discussion will be based on items
previous listed on the Whiteboard.

* [tems discussed will be used to
create the FY27 work plan for
Construction + Post Construction
Task Force.

https://www.swiftboard.io/boards/?
board=ElanHTBE9aRuno5e8x0OD



https://www.swiftboard.io/boards/?board=ElanHTBE9aRuno5e8xOD
https://www.swiftboard.io/boards/?board=ElanHTBE9aRuno5e8xOD

This task force could help coordinate similar
sized M54’s to conduct more interactive staff
training, such as ride-alongs, site visits, or
show-and-tell style presentations so that we
can see what other inspectors encounter in the
field and how we address it.

An introduction powerpoint or presentation
going over the permit requirements, visuals of

what PCSWQM look like and how they operate.

Let's start with the basics, what does everyone
need to know to be effective, what would a
new staff hire being onboarded need to know.

0 2 0 0 0

Ly
North Central Texas
Council of Governments

Staff Training

Development of a training series. Knowledge
based training for entry level personnel.
Cohorts, specialty training, lunch and learns
focused on the construction and post
construction.

Workshops for cities that want to update their
ordinances or become an I5WM city, where
vital members from different departments are
present and contribute to form a better system
for their city as a whole.

Align training with CEUs, PDHs, etc.

Site visits to neighboring cities to view post
construction measures (if city owned) to assist
with inspection procedures, etc.

NCTCOG should continue to utilize Training &
Development Institute training



Public Education

Shared resources like a loose calendar of
monthly stormwater topics, images, talking
points so that each City can customize the
message for their needs but be on the same
page with seasonal messaging to residents.

1 1 0 0 0

Maintenance FAQs sheets/brochures for

owners...ex: proper maintenance for ponds,
efc.

Template for Post Construction owners to help
them understand their site specific EMPs,
maintainence requirements and a additional
resources to help them be compliant



Better Guidance/ Regulations

Development of regional procedures or model Creation of standardized post-construction
ordinances for post-construction regulation to

specifically meet the TCEQ general permit

requirements.

nspection forms

1 1 1 0 0




FY27 Work Program Discussion

Go to
www.menti.com

Enter the code
2731 7828

https://www.menti.com/als9wqsx9nqgf



http://www.menti.com/

Upcoming Events



Upcoming Conferences

Urban Water Institute Annual Conference
» August 19 — 21, 2026, San Diego, CA

NCTCOG Public Works Roundup
» August 20, 2026, Hurst, TX

Great Plains Stormwater Conference: Call for Abstracts
* August 24, 2026

StormCon
» August 25-27, 2026, Minneapolis, MN

American Water Works Association (AWWA) Water Infrastructure Conference

* August 30 — September 2, 2026, Indianapolis, IN

12



https://www.urbanwater.com/events/2026-annual-conference
https://www.nctcog.org/envir/public-works/annual-public-works-roundup
https://gpstormwater.org/great-plains-stormwater-conference-2027/abstract-submissions/
https://www.stormcon.com/2026
https://www.awwa.org/event/water-infrastructure-conference/

Upcoming Conferences

Green Communities Conference,

« September 17, 2026, Waco, TX

South Central International Erosion Control Association Conference & Expo
e October 7 — October 8, 2026, Denton, TX

Conservation Summit

* October 27, 2026, Hybrid Dallas, TX

Sweeper Summit

« November 3 — November 4, 2026, San Antonio, TX
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https://www.keepwacobeautiful.org/greencommunities
https://scieca.org/events/
https://texanbynature.org/symposium/conservation-summit/
http://www.sweepersummit.com/

Upcoming NCTCOG Meetings

Resource Conservation Council (RCQC):
« August 11, 2026, Virtual, @ 10:00 AM

Upper Trinity River Basin Coordinating Committee Meeting (UTRBCCQC):
« August 12, 2026, NCTCOG Offices, @ 9:30 AM

Public Work Council Meeting:
« August 13, 2026, NCTCOG Offices, @ 9:30 AM

Regional Stormwater Management Coordinating Council (RSWMCCQC):
* August 18, 2026, NCTCOG Offices, @10:00 AM
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https://www.addevent.com/event/x6vqx62h9fg7
https://www.addevent.com/event/ygmxlmprbqbd
https://www.addevent.com/event/sV26489412
https://www.addevent.com/event/3sq84xwcj7xl

Upcoming NCTCOG Meetings

SW3P — Plan Reviewers Training:
« August 18, 2026, NCTCOG Offices, @ 8:30 AM

SW3P - Field Inspector Training:
« August 19, 2026, NCTCOG Offices, @ 8:30 AM

Pollution Prevention (P2) and lllicit Discharge Detection and Elimination (IDDE):
« September 15, 2026, NCTCOG Offices, @1:30 PM

Water Resource Council (WRC):
« QOctober 14, 2026, NCTCOG Offices, @10:30 AM

15



https://form.jotform.com/251894342646162
https://form.jotform.com/251894342646162
https://form.jotform.com/251894342646162
https://form.jotform.com/251894342646162
https://form.jotform.com/251894342646162
https://form.jotform.com/251894342646162
https://www.addevent.com/event/mx3vy4b69w3f
https://www.addevent.com/event/RX26529328

Next Task Force Meeting

2026

Time: 10:00 AM

Location: NCTCOG
Offices

OR

After RSWMCC

2026

Time: 10:00 AM

Location: NCTCOG
Offices



Roundtable Discussion

Now, Tt's YOUR Turn..




CONTACT CONNECT

Keeara Brown — C+PCTF, IDDE +P2, RSWMCC, Facebook.com/nctcogenv

Stormwater Monitoring
Environment & Development Planner llI

©@ ¢ -

@nct
North Central Texas Council of Governments netcogeny
kbrown@ncicog.org
817.608.2352 nctcogenv

Joy Douglas - PETF

Environment & Development Planner

North Central Texas Council of Governments
[douglas@nctcog.org

youtube.com/user/nctcoged

817.422.5876 ¥ FandD@nctcog.org
Christi Upton
Water Resources Program Manager www  nctcog.org/envir
North Cenftral Texas Council of Governments
cupton@nctcog.org
ae Stormwater@nctcog.org

 817.704.2529



mailto:jdouglas@nctcog.org
mailto:cupton@nctcog.org
mailto:cupton@nctcog.org
mailto:kbrown@nctcog.org
mailto:EandD@nctcog.org
mailto:stormwater@nctcog.org
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