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grocery stores, North Texas business and economic development 
organizations should collaborate to create a set of initiatives to 
support the economic vitality of businesses that provide locally-
grown food to North Texans.

42.	 The Health Research Team, NCTCOG and other relevant 
organizations should collaborate with local businesses to 
encourage access to primary health care via convenient 
transportation to facilities and/or using other means for 
communication between physicians and patients.

43. 	The North Central Texas Council of Governments should use 
its regional planning initiatives to support creation of a regional 
trail network and other regional systems that support healthy 
lifestyles.

44. 	Hospital and health care systems should contribute support to 
incentives and investments that provide North Texans with access 
to healthy, affordable foods and physical activity.

45. 	Civic, environmental and neighborhood organizations should 
create and support community gardens throughout the region.

46. 	The Health Research Team and the North Texas Education 
Coalition should develop strategies that increase youth 
involvement in growing, preparing and marketing nutritious 
food.

47.	 Independent school districts and communities should implement 
the Active Transport to and from school initiative to promote 
walking or biking to and from school.

Coordination of Investments 

48.	 The North Texas 2050 Action Team should work with regional 
partners to align public, private, academic and civic investments 

to achieve the recommendations of North 
Texas 2050.

49.	 The North Texas 2050 Action Team should 
conduct outreach and engage regional 
partners to develop a coordinated 
‘playbook’ for action in the next 3 to 5 
years to implement North Texas 2050.

Natural Areas Policy Recommendations

These recommendations are appropriate for the parts of North 
Texas described as ‘Natural Areas’ in the region’s preferred physical 
development pattern. 

1.	 The North Central Texas Council of Governments should develop 
and maintain mapped information that identifies important 
natural assets and areas within the region, and should contribute 
this knowledge to regional efforts that provide an economic basis 
to retain or enhance these assets and areas.

2.	 Property owners, developers, local governments and the Texas 
Parks and Wildlife Department should retain, preserve and 
enhance identified regional natural assets through the use of 
their resources for planning, design, construction and operation.  
Development in ‘Natural Areas’ should be designed so it takes 
advantage of the unique features of nearby natural assets.  

The North Texas 2050 should develop model ordinances, guidelines 
and incentives for development in or adjacent to natural assets 
that provide financial support for retaining and enhancing these 
assets and areas.

3.	 Local governments along the Trinity River should continue 
initiatives that enhance and restore the river that support 
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compatible development along its banks, and that result in 
infrastructure retrofits that improve water quality in the Trinity. 

4.	 Universities, property owners, environmental organizations 
and other interested stakeholders should conduct research and 
establish systems to enable North Texas natural assets (such as 
forests and grasslands) to be included in carbon sequestration 
programs or other environmental initiatives. 

5.	 Environmental and educational organizations (including 
Audubon Texas, River Legacy Foundation and others) should 
provide opportunities for all North Texans to learn about the 
region’s ecosystems and natural assets, participate in research 
about their role in the region, contribute to their preservation and 
include them in the experiences of daily life.

6.	 Property owners, developers, local governments and land 
conservancies should collaborate to acquire land and improve 
trails and facilities in Natural Areas that are part of the region’s 
healthy lifestyle systems.

7.	 Communities that include Natural Areas should work with 
county and state agencies to set up a system to identify effective 
and appropriate areas and technology for on-site wastewater-
treatment in less urban areas of the region.

Rural Areas Policy Recommendations

These recommendations are appropriate for the parts of North 
Texas described as ‘Rural Areas’ in the region’s preferred physical 
development pattern.

1.	 Property owners, developers and local governments should use 
their resources for planning, design, construction and operation 
to continue rural activities and land uses in ‘Rural Areas’ of North 
Texas. 

2.	 The North Texas 2050 Action Team should convene regional 
stakeholders to develop an implementation strategy to support 
the continuation of rural activities in these ‘Rural Areas’.  

3.	 Local governments, in partnership with the Texas Department of 
Agriculture’s Rural Economic Development Funding Program, 
should develop and implement a strategy that supports North 
Texas businesses based in agriculture, renewable energy 
production and the management of natural assets.

4.	 Agricultural organizations, landowners and land conservancies 
should collaborate on economic initiatives that link the 
economic sustainability of the region’s agriculture with healthy 
communities, eco-tourism and development for outdoor 
recreation.

5.	 Cities, in coordination with NCTCOG and local conservation 
and preservation organizations, should categorize and manage 
streams in this area of the region in a manner that maintains 
their natural values and functions while the community has the 
space and density characteristics to do so.  New and revised plats 
should not include platting to center line of creeks.

6.	 NCTCOG, in collaboration with cities, should work with county 
and state agencies to coordinate the development of regional 
guidelines to identify effective and appropriate areas and 
technology for on-site wastewater-treatment in less urban areas 
of the region. 

7.	 Agricultural organizations, landowners and land conservancies 
should support the restoration, protection and connection 
between natural and urban areas by preserving the region’s 
working green landscapes of croplands and forests.

8.	 School districts in rural areas should collaborate with other 
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North Texas educational providers to make education and 
learning opportunities accessible to residents of these areas.

9.	 School districts, economic development organizations and civic 
organizations should provide education, training and 
research to support a workforce capable of filling ‘clean/
green jobs’ related to local agriculture, alternative energy 
production and other renewable resource businesses.

10.	 Local governments and land conservancies should 
collaborate with property owners and developers in 
the development and maintenance of walking, hiking, 
jogging and biking trails in the region’s natural areas.

Separate Community Areas

These recommendations are appropriate for the parts of North Texas 
described as ‘Separate Community Areas’ in the region’s preferred 
physical development pattern.

1.	 Property owners, developers and local governments should use 
their resources for planning, design, construction and operation 
to enhance the distinctive character of Separate Community 
Areas in North Texas.  

2.	 The cities, towns, historic and downtown associations in Separate 
Community Areas should convene a working group to identify 
technical assistance, funding or other resources needed so they 
can achieve their role in the North Texas 2050 Preferred Future.  
Participants should determine how (or whether) this working 
group should continue as an on-going partnership or coalition.

3.	 NCTCOG, design organizations and the development 
community should provide needed assistance and resources to 
the cities, towns, historic and downtown associations in Separate 

Community Areas.

4.	 Cities and towns in Separate Community Areas should use their 
decisions and investments to achieve their role in the North Texas 
2050 Preferred Future:

a. 	 Planning, zoning, subdivision, infrastructure investment, 
incentives and other tools should be used to maintain or 
create compact, walkable mixed use areas in central locations 
within these communities.

b. 	 A compact style of development should be promoted that 
encourage a better balance of development over time.

c. 	 Parking requirements should be reassessed for actual 
economics and impacts to the physical environment.  
Strategies using a maximum limit for parking should replace 
the traditional minimum limits.

d. 	 Downtown enhancement or revitalization initiatives and 
historic preservation efforts should be encouraged to retain 
and build upon communities’ unique character and heritage 
and to make more sustainable use of these existing assets. 

5.	 Cities, towns, counties and NCTCOG should identify areas for 
rural or natural uses that will buffer Separate Community Areas 
from one another and from other urban development, and should 
consider such ‘community buffers’ in preparing regional plans for 
natural assets and systems.

6.	 Property owners, cities and towns in Separate Community Areas 
should use natural features as a ‘green infrastructure’ to meet 
community needs:

a. 	 Where possible, streams that have been converted into 
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artificial drainage ways should be returned to their more 
natural condition while still meeting the community’s 
drainage needs. 

b. 	 Land use planning should include vegetated stream and lake 
buffers to maximize the benefit of these natural functions 
to the surrounding areas.  When possible, residential and 
commercial subdivisions should not be platted with lots 
extending to the center line of creek. This will result in more 
buffered stream area to accommodate the dynamic nature of 
watershed and stream conditions.  

c. 	 Vegetated stream and lake buffer areas should be identified 
and managed to maximize their multipurpose benefits like 
water quality, flood management, trails, recreation, etc.

7.	 NCTCOG should coordinate the development of regional 
guidelines to identify effective and appropriate areas and 
technology for onsite wastewater treatment in less urban areas of 
the region.

8.	 The North Texas Commission, the region’s economic 
development departments and corporations, and the region’s 
chambers of commerce should collaborate to create a suggested 
package of economic development incentives/tools that support 
appropriate investment in Separate Community Areas of the 
region, and should work together to seek legislative approval 
to make these incentives/tools available to property owners, 
businesses and local governments in these parts of the North 
Texas region.

9.	 Private, public and non-profit housing developers and service 
providers should provide a mix of housing options in these 
separate communities that contributes to the regional targets for 
development intensity, variety, affordability, alignment of supply 

and demand, and housing/neighborhood condition.

10.	 Property owners, developers, local governments and civic/
neighborhood organizations should implement programs that 
provide resources to keep existing neighborhoods (and the 
housing in them) vital and desirable.

11.	 School districts (ISD and college level) in Separate Community 
Areas should collaborate with other North Texas educational 
providers to make education and learning opportunities 
accessible to residents of these areas.

12.	 School districts (ISD and college level) in Separate Community 
Areas should identify educational specializations for which 
they have particular expertise or resources and should establish 
focused programs in these areas that attract students or form 
the basis for distance-based learning programs 
provided from these areas.

13.	 Cities, towns and local business organizations 
should incorporate healthy community 
recommendations in initiatives that support 
vital downtowns and town centers.

14.	 The cities, towns, historic and downtown 
associations in Separate Community Areas 
should collaborate with regional organizations 
to identify, fund and implement programs to market the unique 
characteristics of these communities as part of initiatives to 
market this region to the nation and the world.

Outer Tier Areas Policy Recommendations

These recommendations are appropriate for the parts of North Texas 
described as ‘Outer Tier Areas’ in the region’s preferred physical 
development pattern.
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1.	 Cities and towns that contain Outer Tier Areas should use their 
decisions and investments to achieve their role in the North Texas 
2050 Preferred Future:

a.    Planning, zoning, subdivision, infrastructure investment, 
incentives and other tools should be used to designate 
compact, walkable mixed use areas in central locations 
within these communities.  These mixed use areas may reflect 
existing downtowns or centers, or may indicate appropriate 
places to create new centers. 

b.    A compact pattern of growth, emphasizing infill and 
brownfield developments, should be promoted that 
encourages a better balance of development over time. 

c.    Buildings, sites and neighborhoods should incorporate 
sustainable design standards (such as those reflected in the 
LEED certification system) and people-oriented design 
concepts (such as the principles of New Urbanism).

d.    Design and land use standards and guidelines should 
facilitate the design of buildings and sites that reduce energy 
requirements and use of local systems to generate energy 
from alternative sources and distribute it for use locally. 

e.    Single family neighborhoods and other places dominated 
by a single land use should be designed to maximize non-
automobile trips and to encourage walking, cycling and 
other healthy activities.  Planning, zoning, subdivision, 
infrastructure investment, incentives and other tools should 
be used to support these objectives.

f.    Parking requirements should be reassessed for actual 
economics and impacts to the physical environment.  
Strategies using a maximum limit for parking should replace 

the traditional minimum limits.

2.	 Cities, towns, counties and property owners 
should work together to prepare general plans 
for natural areas, urban forests, development and 
infrastructure on a watershed-by-watershed basis 
in Outer Tier Areas of the region.

3.	 Property owners, cities and towns in Outer Tier 
Areas should use natural features as a ‘green 
infrastructure’ to meet community needs:

a.    Where possible, streams that have been 
converted into artificial drainage ways 
should be returned to their more natural condition while still 
meeting the community’s drainage needs. 

b.    Land use planning should include vegetated stream and lake 
buffers to maximize the benefit of these natural functions 
to the surrounding areas.  When possible, residential and 
commercial subdivisions should not be platted with lots 
extending to the center line of creek. This will result in more 
buffered stream area to accommodate the dynamic nature of 
watershed and stream conditions.  

c.    Vegetated stream and lake buffer areas should be identified 
and managed to maximize their multipurpose benefits like 
water quality, flood management, recreation, etc.

d.    The urban forest should be conserved and managed to 
provide benefits, such as energy reduction, to the homes and 
businesses in the Outer Tier Areas.   

4.	 The North Texas Commission, the region’s economic 
development departments and corporations, and the region’s 
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chambers of commerce should collaborate to create a suggested 
package of economic development incentives/tools that support 
appropriate investment in Outer Tier Areas of the region, and 
should work together to seek legislative approval to make these 
incentives/tools available to property owners, businesses and 
local governments in these parts of the North Texas region.

5.	 Cities, property owners and developers should encourage 
redevelopment of Outer Tier Area brownfield sites through the 
use of economic development incentives and other tools.

6.	 Cities, towns, counties, improvement districts and other entities 
that build or operate public facilities and systems should 
maximize the return on investment to taxpayers, customers and 
bond-holders over the life of the facilities.

a.    Existing capital infrastructure should be maintained and 
managed to serve the people and businesses anticipated in 
existing services areas over time.

b.    Renovation or rehabilitation of infrastructure should be 
designed to support the North Texas 2050 Preferred Future.

c.    Investments in facility expansions or extensions should be 
compared to or exceed existing systems in cost-effectiveness 
per household (or acres served).

d.    Facility expansions and extensions should be staged or 
phased based on the most effective return on public and 
private investment, and considering social, environmental 
and economic impacts.

e.    Cost- and resource-effectiveness should be based on life cycle 
costs – the costs to build, operate and maintain infrastructure 
through the year 2050 – to serve people and businesses 

reasonably expected to use the infrastructure through 2050. 

7.	 Private, public and non-profit housing developers and service 
providers should provide a mix of housing options in Outer Tier 
Areas that contributes to the regional targets for development 
intensity, variety, affordability, alignment of supply and demand, 
and housing/neighborhood condition.

8.	 Cities and towns should review and update land use plans, 
housing initiatives, incentives and regulations to encourage new 
housing that is affordable, energy-efficient, location-efficient and 
that makes more choices available to meet the market demands of 
the region’s future households. 

9.	 School districts (ISD and college level) should use 
the principles of ‘green design’ when constructing 
new buildings and campuses. Districts are 
encouraged to use design comparable to LEED 
Silver certification (or higher) in all new 
construction.

10.	 School districts in Outer Tier Areas should share 
resources (of expertise, facilities and funding) 
with those in Inner Tier Areas to make the 
most efficient and effective use of community 
investments in education.

11.	 Cities and towns should review and update land use plans and 
regulations to provide convenient access to community gardens, 
farmers markets, full scale grocery stores and places for physical 
activity for residents in neighborhoods throughout North Texas.  

Inner Tier Areas Policy Recommendations

These recommendations are appropriate for the parts of North Texas 
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described as ‘Inner Tier Areas’ in the region’s preferred physical 
development pattern.

1.	 Cities and towns that contain Inner Tier Areas should use their 
decisions and investments to achieve their role in the North Texas 
2050 Preferred Future:

a.    Planning, zoning, subdivision, infrastructure investment, 
incentives and other tools should be used to designate 
compact, walkable mixed use areas in central locations 
within these communities.  These mixed use areas may reflect 
existing downtowns or centers, or may indicate appropriate 
places to create new centers. 

b.    A compact pattern of growth, emphasizing infill and 
brownfield developments, should be promoted that 
encourages a better balance of development over time.

c.    Downtown enhancement or revitalization initiatives and 
historic preservation efforts should be encouraged to retain 
the unique character and heritage of neighborhoods and 
communities and to make more sustainable use of these 
existing assets. 

d.    Design and land use standards and guidelines should 
facilitate the use of local systems to generate energy from 
alternative sources and distribute it for use locally. 

e.    Single family neighborhoods and other places dominated 
by a single land use should be designed to maximize non-
automobile trips and to encourage walking and other healthy 
activities.  Planning, zoning, subdivision, infrastructure 
investment, incentives and other tools should be used to 
support these objectives.

f.    Parking requirements should be reassessed for actual 
economics and impacts to the physical environment.  
Strategies using a maximum limit for parking should replace 
the traditional minimum limits.

2.	 Cities, towns, counties and property owners should work together 
to prepare general plans for natural areas, development and 
infrastructure on a watershed-by-watershed basis in Inner Tier 
Areas of the region.

3.	 Property owners, cities and towns in Inner Tier Areas should use 
natural features as a ‘green infrastructure’ to meet community 
needs:

a.    Where possible, streams that have been converted into 
artificial drainage ways should be returned to their more 
natural condition while still meeting the community’s 
drainage needs. 

b.    Land use planning should include vegetated stream and lake 
buffers to maximize the benefit of these natural functions 
to the surrounding areas.  When possible, residential and 
commercial subdivisions should not be platted with lots 
extending to the center line of creek. This will result in more 
buffered stream area to accommodate the dynamic nature of 
watershed and stream conditions.  

c.    Vegetated stream and lake buffer areas should be identified 
and managed to maximize their multipurpose benefits like 
water quality, flood management, recreation, etc.

4.	 The urban forest should be conserved and managed to provide 
benefits, such as energy reduction, to the homes and businesses 
in the Inner Tier Areas.  Inner Tier Areas should receive regional 
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priority in urban forest investment in order to reduce the ‘urban 
heat island effect’ in the most developed parts of the region and 
the impacts of this effect on the people of these communities.

5.	 The North Texas Commission, the region’s economic 
development departments and corporations, and the region’s 
chambers of commerce should collaborate to create a suggested 
package of economic development incentives/tools that support 
appropriate investment in Inner Tier Areas of the region, and 
should work together to seek legislative approval to make these 
incentives/tools available to property owners, businesses and 
local governments in these parts of the North Texas region.

6.	 Cities, property owners and developers should use planning, 
zoning, economic development incentives and other tools to 
encourage infill, redevelopment and revitalization in Inner Tier 
Areas locations including:

a.    Brownfields

b.    Commercial corridors, centers or properties that have 
exceeded their useful lives or abilities to meet market 
demands

c.    Underutilized non-residential properties

7.	 Cities, towns, counties, improvement districts and other entities 
that build or operate public facilities and systems should 
maximize the return on investment to taxpayers, customers and 
bond-holders over the life of the facilities.

a.    Existing capital infrastructure should be maintained and 
managed to serve the people and businesses anticipated in 
existing services areas through the year 2050.

b.    Renovation or rehabilitation of 
infrastructure should be designed to 
support the North Texas 2050 Preferred 
Future.

c.    Cost- and resource-effectiveness should 
be based on life cycle costs – the costs to 
build, operate and maintain infrastructure 
through the year 2050 – to serve people 
and businesses reasonably expected to use 
the infrastructure through 2050. 

8.	 Private, public and non-profit housing developers and service 
providers should provide a mix of housing options in Inner Tier 
Areas that contributes to the regional targets for development 
intensity, variety, affordability, alignment of supply and demand, 
and housing/neighborhood condition.

9.	 Cities and towns should review and update land use plans, 
housing initiatives, incentives and regulations to encourage new 
housing that is affordable, energy-efficient, location-efficient and 
that makes more choices available to meet the market demands of 
the region’s future households. 

10.	 Property owners, developers, local governments and civic/
neighborhood organizations should implement initiatives that 
provide resources to keep existing neighborhoods (and the 
housing in them) vital and desirable.

11.	 Cities and towns should review and update land use plans, 
housing programs, incentives and regulations to encourage the 
inclusion of housing in initiatives that redevelop or reuse existing 
structures and vacant/underutilized properties. These efforts 
should place special emphasis on housing that is appropriate for 
people who live in or near these properties (for example, residents 
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of single family neighborhoods seeking to downsize, 
neighborhood seniors needing assistance or families with 
limited ability to pay increased housing and transportation 
costs).

12.	 The North Texas education coalition should recommend 
changes to institutional and financial structures that will 
improve Inner Tier Area public schools so families with 
children can reasonably choose to live in these areas.

13.	 School districts (ISD and college level) should evaluate 
ways to reuse existing buildings in Inner Tier Areas to bring 
educational opportunities to the people who already live 
and work in these areas.

14.	 School districts (ISD and college level) should use the 
principles of ‘green design’ when constructing or renovating 
buildings and campuses. Districts are encouraged to use 
design comparable to LEED Silver certification (or higher) 
in all new construction.

15.	 Cities and towns should review and update land use 
plans and regulations to enable vacant and underutilized 
properties to be used as community gardens and farmers 
markets.

16.	 Property owners, developers and local governments should 
ensure that revitalization, reuse and redevelopment projects 
include places where future residents can be physically 
active.  Other wellness facilities and programs should be 
encouraged as well. 

17.	 Cities and towns should review and update land use plans 
and regulations to provide access to community gardens, 
farmers markets, full scale grocery stores and places for 

physical activity.  In general, these resources should be available 
to most residents within approximately 15 minutes of travel. 

Employment Centers Policy 
Recommendations

These recommendations are appropriate for 
Employment Centers in North Texas.

1.	 Cities and towns that contain Employment 
Centers should use their decisions and 
investments to achieve the centers’ role in 
the North Texas 2050 Preferred Future:

a.    Planning, zoning, subdivision, 
infrastructure investment, incentives 
and other tools should be used to 
continue these area’s role in the 
regional economy. 

b.    Buildings, sites and centers should incorporate sustainable 
design standards (such as those reflected in the LEED 
certification system) and people-oriented design concepts 
(such as the principles of New Urbanism).

2.	 Cities, towns, counties, NCTCOG and regional organizations 
should develop and implement a strategy to support the 
continuing vitality of existing major regional employment 
centers. 

3.	 The North Texas Commission, the region’s economic 
development departments and corporations, and the region’s 
chambers of commerce should collaborate to create a suggested 
package of incentives/tools that support investment in the region’s 
Employment Centers.
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Mixed Use Centers Policy 
Recommendations

These recommendations are appropriate for Mixed 
Use Centers in North Texas.

1.	 Cities and towns that contain Mixed Use 
Centers should use their decisions and 
investments to achieve their role in the North 
Texas 2050 Preferred Future:

a.    Planning, zoning, subdivision, infrastructure investment, 
incentives and other tools should be used to support compact, 
walkable mixed use areas. Minimum development intensities 
should be established for these centers.

b.    Buildings, sites and centers should incorporate sustainable 
design standards (such as those reflected in the LEED 
certification system) and people-oriented design concepts 
(such as the principles of New Urbanism).

2.	 The North Texas Implementation Team, in collaboration with 
local governments and property owners, should develop model 
ordinances, guidelines and incentives for regional economic 
support to encourage development of regional and urban/
metropolitan mixed use centers.

3.	 The region’s economic development departments and 
corporations should develop model ordinances, guidelines and 
incentives for regional economic support of community and 
neighborhood/TOD mixed use centers.

4.	 Private and public entities developing projects in mixed use 
centers should include housing for a mix of income levels in their 
projects. 

4.	 Private, public and non-profit housing providers should invest in 
location-efficient, appropriate types of housing for people who 
work in these employment areas.  Location-efficient housing 
enables this workforce to reduce their household costs for 
housing and transportation while also reducing vehicle trips and 
related environmental impacts on the region.

5.	 Major employers based in the region’s employment centers should 
provide education and job training at locations in these centers. 

6.	 Property owners and major employers based in the region’s 
employment centers should offer multiple mobility choices for 
trips to, from and within the employment centers.  Existing and 
new employment centers should be served by transit as well 
as roadways.  Property owners and major employers should 
collaborate with NCTCOG and local transit authorities and 
municipalities to design, prioritize, and seek incentives and 
funding for these mobility choices.

7.	 Property owners and major employers based in the region’s 
employment centers should locate and manage parking so lots 
and garages can be shared by multiple uses and so people will be 
encouraged to park once when visiting multiple destinations. 

8.	 Major employers based in the region’s employment centers should 
emphasize healthy lifestyles and a greater well being for people 
who work or do business in these employment areas by providing 
wellness programs, access to walking/jogging trails and affordable 
nutritious foods.
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5.	 Community colleges, universities and other educational 
providers should offer courses, online education and other 
learning opportunities at places in mixed use centers where these 
programs can be included in students’ daily lives and where the 
institutions can be integral parts of their communities.

6.	 Educational institutions in mixed use centers should partner 
with other organizations to provide convenient nearby child care 
and similar resources for the people who work or study at these 
institutions.  

7.	 Property owners in mixed use centers should offer multiple 
mobility choices for trips to and within the mixed use centers.

8.	 Property owners in mixed use centers should locate and manage 
parking so lots and garages can be shared by multiple uses and 
so people will be encouraged to park once when visiting multiple 
destinations.

9.	 Developers and communities should ensure that new and existing 
mixed use centers retain or enhance the unique character and 
heritage of the centers and their surrounding communities.

10.	 Public, private and non-profit organizations should provide the  
transit facilities and services to take people the ‘last mile’ from a 
destination to the transit stations found at the core of some Mixed 
Use Centers.  

11.	 The public health departments and Health Research Team 
should collaborate with urban planners and developers to design 
North Texas mixed use centers that include trails and green 
space around businesses, schools and residential areas, as well as 
grocery stores with affordable healthy foods for all residents and 
access to wellness and primary care centers.
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Action Package

A vision for the future does not affect change unless there are actions 
taken to make it a reality.  The previous chapter, “A Vision for North 
Texas”, describes the preferred future expressed by the region’s 
stakeholders and recommends policies that support this vision.  If 
this vision is to be realized, the many regional stakeholders who make 
decisions about investments and programs must act in ways that help 
achieve the vision.  This chapter, the “Action Package”, is a toolbox 
which provides the set of tools stakeholders can use to make the 
Vision a reality.

Contents of the Action Package 

The Action Package consists of resources for implementation such as 
model ordinances, best practices, incentives, research results, maps 
and diagrams, as well as many other items.  These tools are organized 
into six groups:

Incentives   

Incentives make it easier for a decision-maker to choose to take the 
action that supports the vision.  They may improve the economics of 
this choice or make it more likely that approvals and resources will be 
provided.  A tax abatement is one example; another is fast-tracking of 
a project’s development review and approval process. 

Best Practices

These examples of projects or programs give decision-makers a better 
understanding of how to do something they haven’t done before.  
They allow each person or organization to learn from the experiences 
of others and reduce the need to ‘reinvent the wheel’.  A set of 
development ‘best practice’ case studies were developed for Vision 
North Texas by the Urban Land Institute and the University of Texas 
at Arlington.  They are available online and provide an illustration of 
this sort of action tool.   

Model Ordinances & Templates

Models and templates allow a decision-maker to implement a new 
action tool quickly because they provide a standard approach the 
decision-maker can simply customize.  The iSWM manual for cities’ 
action on storm water management is an example of this action tool 
group.

Technical Assistance

It is often difficult to change operations because an organization may 
not have the expertise or resources to put a new program in place.  
Technical assistance from another organization may make action 
more feasible.  The Urban Land Institute’s Technical Advisory Panel 
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(TAP) services illustrate this action tool group.

Benchmarks & Indicators

It’s hard to tell if progress is being made if there is no way to 
measure or monitor activities over time.   Benchmarks measure 
conditions at the beginning of a program and provide a basis for 
comparison.  Relative benchmarks provide a set of comparable cities 
or organizations and measure progress against the conditions in 
those places.  Indicators are the factors that are measured in setting 
benchmarks.  For example, vehicle miles traveled (VMT) and VMT 
per person are indicators used to measure the amount of auto travel 
in a community.  The benchmark could be VMT in the region in the 
year 2000.  Relative benchmarks could be the VMT/person for the 
largest 50 U.S. metropolitan regions. 

New Institutions/Entities

Changes to the region’s institutional structure might be necessary to 
produce results that are better than ‘business as usual’.  One example 
is a research collaborative that would engage the region’s colleges and 
universities in coordinated research on issues important to achieve 
the North Texas 2050 Vision.  Tools that require legislation, such as 
new economic development tools, are also included in this group. 

Regional Coordination & Collaboration

The success of Vision North Texas is one illustration of the benefits 
to be realized through regional coordination.  Continuing such 
collaboration -- among jurisdictions, across areas of expertise, 
and among diverse stakeholders -- will help implement these 
recommendations.

Communication

Education has been among the primary activities of Vision North 

Texas.  Communication will be necessary to share this vision with all 
North Texans and to educate decision-makers about the choices that 
lead to a future that is ‘better than business as usual’.

Potential Action Tools 

In the course of Vision North Texas work, over 200 potential action 
tools have been identified.  The most important action tools are 
discussed in detail below.  All these potential action tools are listed 
in Appendix 2, which also provides more information about the 
potential action tools.  It indicates where each tool is most relevant (in 
the five policy areas, Employment and Mixed Use Centers) and how 
each tool relates to the components of the investment framework.  

This toolbox contains local and regional examples of tools, such 
as ordinances and best practices, which can be tailored to meet 
the unique needs of individual communities. Topics addressed 
by these tools include: preservation of natural resources, meeting 
housing needs, conserving water resources, enhancing urban 
forests in our communities, promoting transit-oriented and mixed-
use development, creating pedestrian-friendly neighborhoods, 
establishing public-private partnerships, and many more helpful tools 
to assist communities through the various stages of development.

Priority Action Tools 

Action is essential to move away from a ‘business as usual’ future.  But 
it is not realistic to expect that a list of over 200 action items can all be 
carried out soon or simultaneously.  From that large list of potential 
action tools, Vision North Texas leaders have recommended a smaller 
number that are most important to begin immediately. These top 
priority action tools are listed below.  They propose a ‘top 20’ – those 
that should receive the greatest amount of attention and action in 
2010 – and the ‘next 10’ –additions to the priority list that focus on 
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individual issues or innovative research.  Together, the ‘top 20’ and 
the ‘next 10’ create an agenda for action in North Texas in 2010.

Top 20

Structure for North Texas 2050 Implementation
1.	 Create an action team for North Texas 2050.  The Vision 

North Texas Management Committee should determine the 
most effective structure for a group that will continue these 
collaborations, monitor progress and lead efforts where 
appropriate.  This team might be a continuing private-public-
academic partnership, a new non-profit organization or some 
other structure. 

2.	 Secure funding for North Texas 2050 implementation.  Some 
recommendations of North Texas 2050 can be carried out by 
aligning existing programs and resources to achieve this vision.  
But without an adequate commitment of resources, organizations 
will find it challenging to revamp programs, educate leadership 
and staff, change communications approaches and take the other 
steps to realign efforts.  New initiatives and projects will require 
additional resources.  An important focus during 2010 must be 
on securing resource commitments to begin implementing North 
Texas 2050 in the next few years.

3.	 Engage state and federal agencies.  Federal agencies are embarking 
on unprecedented efforts to support metropolitan regions and 
integrate programs across agencies.  This effort must be carried 
out at the regional level, in North Texas.  It should be focused on 
alignment of state and federal programs and resources to help 
achieve this preferred future for North Texas.

4.	 Define targets to use in measuring progress.  When Vision 
North Texas examined alternative futures in 2009, an extensive 
set of indicators was used to compare four alternatives to the 
‘business as usual’ future.  These indicators should be reviewed 

and updated so they can be used to measure actual progress in 
implementing North Texas 2050.  Benchmarks should be defined 
for each indicator, to establish a baseline for existing North Texas 
conditions.  Targets for 2015, 2020, 2030 and 2050 should be 
developed through discussion among North Texas leaders and 
review of the goals set by comparable regions.

Alignment of Existing Regional Plans and Policies 
5.	 Achieve the North Texas 2050 preferred future through this year’s 

update of the regional Mobility Plan.  In 2010, the Regional 
Transportation Council is updating the plan that guides the 
region’s investments in a wide range of transportation facilities 
and programs.  This update of the Mobility Plan should help 
achieve the North Texas 2050 preferred future and should 
implement the recommendations of North Texas 2050.

6.	 Achieve the North Texas 2050 preferred future through this year’s 
updates of Regional Water Plans.  In 2010, the long-range plans for 
water are also being updated.  The plans for Regions C, D and G 
should help achieve the North Texas 2050 preferred future and 
should implement the recommendations of North Texas 2050.

7.	 Achieve the North Texas 2050 preferred future through this year’s 
update of the region’s Trinity Common Vision.  This year will 
be the 20th anniversary of the initial region-wide plan for the 
Trinity River and the natural areas that surround it.  An update 
of the Trinity Common Vision should align this regional plan 
with North Texas 2050, achieving this preferred future and 
implementing recommendations regarding natural assets, open 
spaces, trails, urban forests, community gardens and other topics.

Creation or Expansion of Specific Regional Coalitions
8.	 Create a North Texas Municipal Sustainability Forum.  This forum 

should provide a way for local cities and counties to share 
information and reach agreement on shared strategies to achieve 
the North Texas 2050 preferred future and make the region’s 
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communities more sustainable.

9.	 Expand the region’s economic development collaborations.  The 
North Texas Commission should convene economic interests in 
the region and expand existing collaborations, so this region can 
compete successfully with regions worldwide.  

10.	 Form a Healthy Communities Municipal Coalition.  This 
coalition would bring together local municipalities, public 
health organizations and health/wellness interests.  It would 
develop the programs to carry out North Texas 2050’s health 
recommendations at both the regional and the community level. 
The Health Research Team should take the lead on convening this 
coalition.

11.	 Include housing initiatives with regional sustainability efforts.  
The North Texas Housing Coalition has a track record of 
regional collaboration on housing issues.  It has been an active 
partner in creating North Texas 2050.  It should take the lead on 
implementing recommendations related to housing, and should 
play an active role in the partnership that integrates action to 
achieve the preferred future.

12.	 Bring together existing education councils to create a forum for 
regional education visioning and action.  Education is an essential 
part of many North Texas 2050 recommendations.  There are 
councils for educators in individual counties, however there is 
not a regional forum for this dialogue.  These councils should 
join together to create a vision for education at all ages that will 
support the North Texas 2050 preferred future.  The University of 
Texas at Arlington should convene this forum.

Refinement of the Preferred Future 
13.	 Refine the preferred physical development pattern through 

stakeholder discussions.  This document describes a set of policy 
areas and centers that together create a depiction of a preferred 
way to accommodate North Texas’ expected growth.  The North 
Texas 2050 Action Team should meet with stakeholders to 
discuss and refine the recommendations found in this document.  
Meetings should be held with cities, counties, development 
community organizations and similar groups.

14.	 Complete the Regional Ecosystem Framework.  This framework 
creates the refined vision of natural areas and their role in the 
region’s future.  It is an important next step in refining the region’s 
preferred future.

15.	 Begin region-wide action for the urban forest.  The urban forest 
brings together elements of the natural environment with the 
form of urban development and the use of energy and other 
resources.   Individual cities are working on research and 
planning for their parts of the urban forest, but a regional vision 
is needed to bring these together at the scale of the entire region.  
A vision for the urban forest should be created and, depending on 
available funding, an inventory should be started.

16.	 Establish phasing priorities for public investments in outer tier 
areas.  Many areas identified as the outer tier are undeveloped 
today.  As the analysis in this report shows, only 25% of this area 
will be developed by the year 2050 if growth is accommodated at 
intensities similar to those that exist in the region today.  In order 
to make the most effective use of limited public infrastructure 
funds, these investments should be coordinated to create 
sustainable communities in the outer tier.  The North Texas 
2050 Action Team should lead an effort to develop the phasing 
approaches that will maximize the region’s return on these public 
infrastructure investments.
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17.	 Secure funding for needed mobility investments.  New resources 
are essential to fund the full range of mobility investments needed 
for North Texas – the sidewalks and trails, bike routes, transit 
modes and roadways that combine to offer the mobility choices 
that residents and businesses want.  Regional leaders must work 
with state and federal representatives to create appropriate 
funding sources and secure needed resources.  Without this 
funding, the preferred physical development pattern may not be 
feasible.

18.	 Focus on integrated action in Mixed Use Centers.  These areas are 
important parts of the future region stakeholders want.  Their 
success requires coordinated capital investment by private and 
public stakeholders that can both meet market demands now 
and sustain their appeal for decades to come.  Coordinated 
packages of economic incentives, design guidelines and center 
management or programming strategies will help all scales 
of mixed use centers succeed.  These packages should be 
developed at the regional level so individual communities and 
property owners can benefit from the region’s best thinking and 
recommendations on the sustainable creation of Mixed Use 
Centers.

19.	 Communications about North Texas 2050.  Though many North 
Texans have participated in Vision North Texas, there are still 
thousands who have not yet been engaged.  A communications 
plan that uses a wide mix of traditional and interactive 
approaches must be developed, funded and initiated.

20.	 Release a progress report at the 2011 Regional Summit.  The 
region’s stakeholders and decision-makers should convene in 
early 2011 to review progress in implementing North Texas 2050 
and to decide on priorities for following years.

Next 10 

21.	 Prepare model codes for North Texas communities.  Creating 
and sustaining the compact, walkable communities that North 
Texans desire will require changes in development regulations for 
some cities within the region.  Model regulations that apply the 
concepts of form-based codes, green design and New Urbanism 
to North Texas conditions should be prepared and shared online. 

22.	 Raise venture capital funding for sustainability research and 
businesses.  Innovation requires the support of initial investors.  
Through the Texas Sustainability Institute, North Texas should 
begin to raise venture capital that will support businesses of the 
future that can locate and grow here.

23.	 Begin work on new tools to implement regional natural asset 
initiatives.  The role of natural assets in the region’s preferred 
future will require the use of new analytical tools and regional 
collaborations.  Concepts such as the regional transfer of 
development rights, use of a regional conservancy to operate and 
manage conservation easements region-wide and incentives for 
production of food close to the region all involve dialogue and 
research.  These activities should begin this year.

24.	 Define entities and service areas for urban-scale wastewater service 
provision.  Efficient expansion of development within the outer 
tier areas will be supported by clearer criteria for the provision of 
the infrastructure for urban densities of development.  NCTCOG 
should develop regional policies that support these practices and 
thus create subdivisions and communities that are sustainable 
(environmentally and financially) over the long term.

25.	 Engage financial decision-makers to remove barriers to sustainable 
investment.  Financial institutions are not always familiar with 
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the economics of mixed use, compact development.  Some 
aspects of sustainable development have lower life-cycle costs 
but require higher initial investments.  The leaders of the North 
Texas financial community should work with the North Texas 
2050 Action Team to identify and remove barriers to funding 
sustainable growth in this region. 

26.	 Initiate a new regional marketing effort.  The economic 
development stakeholders who participated in Vision North 
Texas agreed that the region needs to update and re-launch 
efforts to market the entire North Texas region to businesses and 
investors around the globe.  This marketing effort should begin 
this year.

27.	 Continue (and expand if possible) the Sustainable Development 
funding programs for planning and infrastructure.  NCTCOG has 
been successful in supporting sustainable development projects 
through this funding program in past years.  It should continue 
this important program, and the criteria for future rounds of 
funding should be reviewed to align them with the North Texas 
2050 recommendations.

28.	 Begin efforts to support locally-grown food and local agriculture in 
North Texas. Support of local agriculture and provision of locally-
grown food to North Texans, have not been a focus of activity in 
past years.  However, the work of Vision North Texas researchers 
and other national organizations demonstrates the importance 
of these efforts in terms of the region’s physical development 
pattern and the health of its residents and communities.  Initial 
discussions of action in this area should occur in 2010.

29.	 Develop North Texas sustainability recognition programs. Two 
types of recognition programs have been suggested by Vision 
North Texas stakeholders – a program to recognize development 

proposals that meet specific sustainability criteria and a program 
to offer certification to public officials (elected or appointed) who 
have completed training programs focused on sustainable design.  
The North Texas 2050 Action Team should evaluate these ideas 
and seek to find a neutral organization (possibly the Urban Land 
Institute North Texas District Council) willing to carry them out.

30.	 Determine North Texas industry targets for the economy of the 
future.  Businesses of the future are likely to be clean, green 
and innovative.  The region’s economic organizations should 
initiate efforts this year to update past regional economic studies 
to define industry targets for the future.  This first step will 
begin efforts to ensure that this region is globally competitive 
as a business location for decades to come, and that the North 
Texas 2050 preferred future will help direct and focus regional 
economic development activity.
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Action Tools Online 

The Vision North Texas website (www.visionnorthtexas.org) contains 
detailed information about some of the action tools.  The action tool 
summary sheets answer questions such as:

*	 How does this tool work?
*	 How important is this tool to achieving the vision?
*	 What are the costs and benefits, and who will they affect?
*	 What are the biggest potential stumbling blocks to the use of this 

tool, and how can they be addressed?
*	 Who would be responsible for using this tool?
*	 How would it be funded?
*	 What are the next steps to put this tool in place?
*	 What examples of this tool are available in North Texas or 

elsewhere?
Online tool summaries may be updated and new summaries may be 
added to the website in the future.  In addition, Vision North Texas 
has the benefit of ‘toolkits’ developed by national organizations and 
regional planning efforts in other regions.  The Vision North Texas 
website contains links to those toolkits so stakeholders in this region 
can benefit from the experience in other communities.
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Appendix 1: VNT Contributors

*	 Terri Adkisson, Adkisson Consulting
*	 Bill Bancroft, Conbrio
*	 Brian Berry, School of Economic, 

Political and Policy Sciences, UTD
*	 Gyna Bivens, North Texas LEAD
*	 Frank Bliss, Cooper & Stebbins
*	 Bonnie Bowman, Tarrant Coalition for 

Environmental Awareness
*	 George Campbell, City of Denton
*	 Rene Castilla, Northlake College, Dallas 

County Community College District
*	 Steve Cavender,  River Legacy 

Foundation
*	 Robert Cluck, City of Arlington
*	 Fernando Costa, City of Fort Worth
*	 Peter Coughlin, Matthews Southwest/ 

The Coughlin Company
*	 William Dahlstrom, Connemara 

Conservancy
*	 Bob Day, Broadway Eye Center
*	 Jyl DeHaven, Prism 3 Solutions, LLC
*	 Betsy del Monte, The Beck Group
*	 Lyle Dresher, Town of Argyle
*	 Mike Eastland, North Central Texas 

Council of Governments
*	 Ruben Esquivel, The University of Texas 

Southwestern Medical Center
*	 Lois Finkelman, The National Recreation 

and Park Association
*	 Robert Folzenlogen, Hillwood 

Development
*	 Jim Foster, Dallas County
*	 Jerry Frank

*	 Robert Galecke, University of Dallas
*	 Don Gatzke, UT Arlington
*	 Mike Guyton, Oncor Electric Delivery
*	 Jeff Hanson, Texas Instruments
*	 Nancy Hardie, Industrial Electric 

Equipment, Inc.
*	 Don Herzog, North Texas Developer 	

Council
*	 Steve Houser, Arborilogical Services, The 

Tree Care Experts
*	 Jill Jordan, City of Dallas
*	 Margaret Keliher, Texas Business for Clean 

Air
*	 Karl Komatsu, Komatsu Architecture
*	 Linda Koop, City of Dallas
*	 Ann Kovich, Halff Associates
*	 Rick Lambert, Greater Dallas Planning 

Council
*	 Paul Lehner
*	 Lorenzo Littles, Enterprise Community 

Partners, Inc.
*	 G. K. Maenius, Tarrant County
*	 Albert Martin, North Texas Housing 

Coalition
*	 Gary Martin, BGO Architects
*	 Maher Maso, City of Frisco
*	 Diana Miller, Johnson County 		

Economic Development Corporation
*	 Bill Miller, Allegiant Integrated 

Solutions
*	 Bijan Mohraz, Southern Methodist 

University
*	 Ron Natinsky, City of Dallas

*	 Alfreda Norman, Federal Reserve Bank of 
Dallas

*	 Theresa O’Donnell, City of Dallas
*	 Jim Oliver, Tarrant Regional Water 

District
*	 Dan Petty, North Texas Commission
*	 Phillip Poole, Townsite Company LLC 
*	 John Promise, NCTCOG
*	 David Rodriguez, Ware Architecture
*	 Jack Romigh, AIA Fort Worth
*	 Paris Rutherford, Catalyst Urban 

Development, LLC
*	 Danny Scarth, City of Fort Worth
*	 Mike Simpson, Arts of Collin County
*	 Michael Sorrell, Paul Quinn College
*	 Alan Stewart, Odyssey Investments & ULI 

North Texas
*	 Carol Strain-Burk, City of Lancaster
*	 Andy Taft, Downtown Fort Worth, Inc.
*	 Nat Tate,  Nathan Lawrence Group
*	 John Terrell, DFW International Airport
*	 Allison Thompson, City of Cedar Hill
*	 Frank Turner, City of Plano
*	 Peter Vargas, City of Allen
*	 John Walsh, Urban Land Institute North 

Texas
*	 Libby Watson, Strategic Collaboration
*	 Joe Wells, Dallas County
*	 Ron Whitehead, Town of Addison
*	 Libby Willis, Oakhurst Neighborhood 

Assn.
*	 Jerry Wimpee, Rockwall County
*	 Matthew Young, ULI Young Leaders

Vision North Texas Advisors 
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Vision North Texas Sponsors

Vision North Texas is able to carry out this initiative because of the support of its sponsors.  The 2009 and 2010 sponsors are listed below.

Charter Sponsors

Titanium Sponsors
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Silver Sponsors

Deedie & Rusty Rose 

Gold Sponsors
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Iron Sponsors

Other Sponsors

Bronze Sponsors
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CATALYST
U r b a n D e v e l o p m e n t

Cintron Lehner Barrett, Inc.
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Public Sponsors

*	 City of Allen
*	 City of Arlington
*	 City of Benbrook
*	 City of Burleson
*	 City of Carrollton
*	 City of Colleyville
*	 City of Coppell
*	 City of Decatur
*	 City of Denton
*	 City of DeSoto
*	 City of Farmers Branch
*	 City of Fate
*	 City of Ferris
*	 City of Fort Worth
*	 City of Frisco
*	 City of Garland
*	 City of Haltom City
*	 City of Haslet
*	 City of Hurst
*	 City of Irving
*	 City of Kerens
*	 City of Lancaster
*	 City of McKinney
*	 City of Melissa
*	 City of Mesquite
*	 City of Midlothian
*	 City of North Richland Hills
*	 City of Richardson
*	 City of Seagoville
*	 City of Weatherford

*	 Dallas County
*	 Ellis County
*	 Tarrant County
*	 Town of Addison
*	 Town of Fairview
*	 Town of Trophy Club
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Vision North Texas Research Team

This important discussion about the best futures for North Texas would not be possible without the expertise and involvement of the 
individuals who serve on the Alternatives Research Team and of the organizations they represent.  Many of these individuals, and 
other local experts, also provided important assistance to many Vision North Texas events and workshops.  These contributors are 
listed below.
*	 Petrine Abrahams, UT 

Arlington
*	 Terri Adkisson, Adkisson 

Consulting
*	 Hadi Akhtar, Communities 

Foundation of Texas
*	 Alero Akporiaye, UT Dallas
*	 Jessica Alderson, 

Texas Parks & Wildlife 
Department

*	 Wick Allison, D Magazine
*	 Ard Anjomani, UT 

Arlington
*	 Mark Armentrout, Ercot
*	 Autumn Atta-Fynn, 

NCTCOG
*	 Mohammed Awad, UT 

Dallas
*	 Behruz Paschai Awwal, 

NCTCOG
*	 Jennifer Backover, Urban 

Land Institute
*	 John Baen, University of 

North Texas
*	 Bill Bancroft, Conbrio
*	 Myung-Ji Bang, UT 

Arlington
*	 Berrien Barks, NCTCOG
*	 Gil W. Barnett, Chiang, Patel 

& Yerby, Inc.
*	 Elizabeth Beck-Johnson, 

NCTCOG
*	 Barbara Becker, UT Arlington
*	 Natalie Bettger, NCTCOG
*	 Stephen Bivins, Dallas 

Christian College
*	  Erin Blackman, NCTCOG
*	 Frank Bliss, Cooper & 

Stebbins
*	 John Bonnot, Greater Irving-

Las Colinas Chamber of 
Commerce

*	  Ruth Boward, NCTCOG
*	 Timothy M. Bray, UT Dallas
*	 Lou K. Brewer, Tarrant 

County Public Health
*	 Tom Brink, RTKL Associates
*	 John Brookby, DFW 

Commercial Development
*	 Lesley Brooks, Freese and 

Nichols, Inc.
*	 Jim Brown, U.S. EPA Region 6
*	 Linda S. Brown, Brown & 

Company
*	 Debora Browning, US EPA, 

Region 6
*	  Samuel Brush, NCTCOG
*	 Jack Buchanan, UT Arlington
*	 Ignacio F. Bunster-Ossa, 

Wallace Roberts & Todd, LLC
*	 Michael Burbank, NCTCOG

*	 Dana Burghdoff, City of 
Fort Worth

*	 Linda Burns, Burns 
Development Group

*	 Eliana Calzada, UT Dallas
*	 Judith Carrier, Tarrant 

County College District
*	 Jim Chadwell, Grapevine-

Colleyville ISD
*	  Ann Chancellor, TWU
*	 Jay Chapa, City of Fort 

Worth
*	 David Chard, Southern 

Methodist University
*	  Jim Chlup, Jacobs
*	 Patti Clapp, Dallas Regional 

Chamber
*	 Donna Coggeshall, 

NCTCOG
*	 Charles C. Cole, Carrollton-

Farmers Branch ISD
*	 Steve Cone, Wakeland High 

School - FISD
*	 Diane R. Cooper, UT 

Arlington
*	 Nicole Cooper, City of 

Dallas
*	 Cameron Curtis,  Turner 

Construction
*	 William S. Dahlstrom, 

Jackson Walker LLP
*	  Duane Dankesreiter,  	

	 NCTCOG (former)
*	  Chuck Dart, NCTCOG
*	 Emma Dawson,  North 

Texas Housing Coalition
*	 Francois J. de Kock, Halff 

Associates Inc.
*	 Josue De La Vega,  UT 

Arlington
*	 Betsy Del Monte, The 

Beck Group
*	  Kristen Diehl, NCTCOG
*	 Lisbeth Dixon-Krauss, 

University of North Texas
*	 Erich Dohrer, RTKL 

Associates
*	  Zachery P. Drennan, UDR
*	  Mike Eastland, NCTCOG
*	  Chad Edwards, NCTCOG
*	 Douglas Fabio, Tarrant 

County Public Health
*	 George Fair, University of 

Texas at Dallas
*	  Robert Folzenlogen, 		

	Hillwood Development
*	 James Fisher, City of 

Murphy
*	 Eric Fladager, City of Fort 

Worth
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*	 Koy Floyd, Tarleton State 
University

*	  Cecilia Garcia, UT Arlington
*	 David A. Gaspers, City of Fort 

Worth
*	 David R. Gattis, City of 

Benbrook
*	  Don Gatzke, UT Arlington
*	  Brian Geck, NCTCOG
*	 Jeanne Gerlach, UT Arlington
*	 Frank E. Gilstrap, AgriLife 

Urban Solutions Center
*	  Carl Grodach, UT Arlington
*	 Jonathan Gruber, 

Communities Foundation of 
Texas

*	 Kathryn Guerra, City of 
Irving

*	  Farzine Hakimi, HOK
*	 Ebby Halliday, Ebby Halliday, 

REALTORS
*	  Onaje S. Harper, GISD
*	 Shawn S. Heiser, USI 

Southwest
*	 Tim D. Herfel, USEPA Region 

6
*	 Rebekah Maria Hernandez, 

UT Arlington
*	 Charles Hoffman, Fort Worth 

ISD
*	  Sue Hounsel, City of Dallas
*	 Steve B. Houser, Arborilogical 

Services
*	  Jeff Howard, UT Arlington
*	 Deborah Humphreys, 

NCTCOG
*	  Kent L. Hurst, UT Arlington

*	  Adentuji Idowu, NCTCOG
*	  Sonya Jackson, NCTCOG
*	 Dennis Jerke, Dennis Jerke 

Consulting
*	 Brett Johnson, Texas Parks & 

Wildlife
*	 Scherry Johnson, UT Dallas
*	 Erma C. Johnson Hadley, 

Tarrant County College 
District

*	 Tam Jones, Dallas Baptist 
University

*	 Amy Kaarlela, Freese and 
Nichols, Inc.

*	  Keith Kennedy, NCTCOG
*	  Dan Kessler, NCTCOG
*	  Michael S. King, NCTCOG
*	  Alan Klein, UT Arlington
*	 Ann E. Kovich, Halff 

Associates
*	 Martin Krueger, HNTB 

Corporation
*	 Richard Kurz, UNT Health 

Science Center
*	 Jennifer Kuykendall, UNT 

Health Science Center 
*	  Dan Lamers, NCTCOG
*	  Patrick Landis, NCTCOG
*	 Rob Lawrence, U.S. EPA 

Region 6
*	 Paul M. Lehner, Cintron 

Lehner Barrett, Inc.
*	  Rick Leisner, Jacobs
*	  Barbara Lerner, TWU
*	 Bill Lewis, Region C Water 

Planning Group
*	  Jianling Li, UT Arlington

*	  Jing Li, UT Dallas
*	 Lorenzo S. Littles, Enterprise 

Community Partners, Inc.
*	 Patrick Mandapaka, 

NCTCOG
*	 Martha Marshall, Ebby 

Halliday, REALTORS
*	 Albert F. Martin, North Texas 

Housing Coalition
*	 Brett McClung, TX Health 

Resources, Harris Southwest 
Hospital

*	 Brenda N. McDonald, City of 
Irving

*	  Chad McKeown, NCTCOG
*	 Dawn McMullen, D Magazine
*	 Alexis Massaro, Strategic 

Community Solutions
*	 Annie Melton, Bowman-

Melton Associates Inc.
*	 Warren J. Melton, Bowman-

Melton Associates, Inc.
*	 Camille Miller, Texas Health 

Institute
*	  R. Scott Miller, NCTCOG
*	 Mike Moncrief, City of Fort 

Worth
*	  Tara Montelbano
*	 David Morgan, Halff 

Associates, Inc.
*	  Jeffrey Moshier, UT Dallas
*	 Steve Mundt, The Land Group
*	 Mark Murtagh, Workforce 

Solutions
*	  John Mwangeka, NCTCOG
*	  Zem Neill, Camp Fire USA      

First Texas Council

*	  Nick Nelson, Nall & Perkins
*	  Patricia Newcomb, UT 

Arlington
*	 Alfreda B. Norman, Federal 

Reserve Bank of Dallas
*	 Taner R. Ozdil, UT Arlington
*	 Micah D. Pace, Texas Forest 

Service
*	 Jan Parker, Tarrant County 

Public Health
*	 David Patton, Ebby Halliday, 

REALTORS
*	 Minna Peracha, The Nirvana 

Group
*	 Sue Pickens, Parkland Health 

& Hospital System
*	 Becky Pils, City of Fort Worth
*	 Amanda Popken, City of 

Dallas
*	  Jana Prew, UT Arlington
*	  John Promise, NCTCOG
*	  Brandi Reaves,  HNTB
*	  Debbie Reynolds Hazen, EPA
*	  Jeff Rice, NCTCOG
*	 Jim Richards, Townscape, Inc.
*	 Ron Rife, Dallas Christian 

College
*	 David Rodriguez, Ware 

Architecture
*	 Felipe Rodriguez, UT Dallas 
*	 Tim Rogers, D Magazine
*	 Robert Rummel-Hudson, UT 

Arlington
*	 Hans-Michael B. Ruthe, UT 

Arlington
*	 Paris Rutherford, Catalyst 

Urban Development, LLC
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*	 Eduardo Sanchez, Blue Cross 
Blue Shield of Texas

*	 Mary M. Saunders, Tarrant 
County Public Health

*	 Richard Schell, City of 
Southlake
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Harris Associates

*	  Rob Seeds, NCTCOG
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Farmers Branch
*	  Richard Shaffer, CP&Y
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*	 Clovis Steib, U.S. EPA Region 

6
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*	  John Terrell, DFW Airport
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Thornton Consulting
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*	 Karen Walz, Strategic 

Community Solutions
*	  Mitzi Ward, NCTCOG

*	 Libby Watson, Strategic 
Collaboration, LLC

*	 Monty Watson, The Watson 
Firm

*	  Karla Weaver, NCTCOG
*	 Bernard L. Weinstein, 

Southern Methodist 
University

*	  Joe Wells, Dallas County
*	 Sallye West, Strategic 

Community Solutions
*	 Amanda Westphal, UT Dallas
*	 Robert K. Whelan, UT Dallas
*	 Elizabeth Whitaker, 

NCTCOG
*	 Mikel Wilkins, Freese & 

Nichols, Inc.
*	 David Williamson, Omniplan
*	 Dennis Wilson, Townscape, 

Inc.
*	 Arne Winguth, UT Arlington
*	 Clint D. Wolfe, Texas AgriLife 

Research and Extension 
Center

*	 Jim Yarbrough, U.S. EPA 
Region 6

*	 Elizabeth L. Zecckine, 
NCTCOG

Appendix 1: VNT Contributors



 North Texas 205061

Appendix 2: List of Potential Action 
Tools
Potential Action Tools 

In the course of Vision North Texas work, over 200 potential action tools have been identified.  The most important action tools are discussed 
previously.  Below is a more detailed listing of the potential action tools.

Incentives
*	 Alternative Financing for 

Transportation, Option I
*	 Appr Value Limitation and Tax Credit
*	 Asst to support decentralized power 

generation
*	 Brownfield Program
*	 Carbon credits for ranching
*	 Carbon Sequestration Credits
*	 Community Dev Block Grants
*	 Change local zoning code to provide 

additional housing choices
*	 Conservation Easements
*	 Controlled-access facilities 
*	 Decrease dev fees in areas targeted for 

revitalization or infill
*	 Designations that give targeted areas 

stronger incentives and inducements
*	 Developer up-front funding on ‘multi-

generational’ projects	
*	 Development Incentives
*	 Differential Assessment Programs
*	 Disincentivize Greenfield Development
*	 Employer assisted housing
*	 Enterprise Zones
*	 Farmland and Sensitive Habitat, 

Preservation Credits and Incentives
*	 Fast-tracking of projects that meet 

criteria for sustainability	
*	 Financial incentives for infill 
*	 First Time Homeowners Program
*	 Foreign Trade Zones
*	 Freeport Tax Exemptions  
*	 Funding for Universities Conducting 

Training	
*	 Green Space Conservation and 

Brownfield Revitalization
*	 High Efficiency Particle Air - Vacuum 

lending  program
*	 Housing Choice Voucher Program
*	 Housing Rehabilitation Program
*	 Immigration & Investment Program
*	 Impact Fees & Infrastructure Funding
*	 Incentivize Brownfield Development 
*	 Increase Impact Fees for the Removal of 

Natural Assets
*	 Industrial Development Bonds
*	 Linked Road-Rail Funding
*	 Neighborhood improvement grants
*	 Neighborhood Matching Grants	
*	 Purchase of Development Rights (PDR)
*	 Residency Waiver for In-State Tuition 

Rates
*	 Rural Logistics Center
*	 Sales Tax for Economic Development
*	 Shared facility initiatives

*	 Tax Abatement
*	 Tax Abatement
*	 Texas Enterprise Fund 
*	 TIF District
*	 Transit Use Incentives
Best Practices
*	 Capital Improvements Plan
*	 Complete Streets
*	 Farmers Market Programs
*	 Green campus design
*	 Harvest Rainwater
*	 Integrated Storm Water Management
*	 Location- and energy-efficient housing 

choice
*	 Management of ‘green’ or cool roofs
*	 Park-and-Ride
*	 Pervious paving materials
*	 PolicyLink’s Affordable Housing Tools
*	 Purple pipe (water reuse) initiatives
*	 Redev for affordable/public housing
*	 Residential and Commercial Water 

Conservation
*	 Restoration and enhancement of selected 

artificial drainage ways
*	 Sect 404 Permits for the Protection of 

High-Quality Watersheds
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Model Ordinances/Templates
*	 Active Transport to and from School
*	 Agricultural Zoning Designations
*	 Bicycle Pedestrian Access
*	 Compact Development
*	 Creating Diverse Communities
*	 Density, Height and Parking Codes
*	 Discourage Platting to Center of Streams
*	 Drought Contingency Plans
*	 Empty-nester’ housing initiatives
*	 Environmentally Sensitive Area Plans
*	 Estab of vegetated stream and lake buffers
*	 Floodplain and stream management
*	 Floodplain Protection Ordinance
*	 Form-Based Codes
*	 Green Development Code
*	 Tree Preservation & Climate Change 

Mitigation
*	 Implementation of Water-Efficient Practices 

by Governments Entities
*	 Inner Tier Area neighborhoods design 

initiative
*	 Inspection of rental houses on routine basis
*	 Min Parking Req as Opposed to Max
*	 Mixed use ‘operational’ manuals
*	 Mixed use centers design initiative
*	 Mixed use code
*	 Model Ordinances for Emergency and 

Public Safety Response
*	 Natural Area uses and activities
*	 New landscape designs/parameters
*	 Open Space Master Plan
*	 Outer Tier Area neighborhoods design 
*	 Parks & Trails Element as Part of City 

Comprehensive Plans

*	 Best practices for shuttles and other 
transp systems within mixed use centers

*	 Prohibit Platting to Center of Streams
*	 Proper Planning
*	 Proper usage of underutilized space 
*	 Rural Area uses and activities
*	 Sensitive Area Zoning
*	 Separate Communities design initiatives
*	 Shopping Cart Retrieval Program
*	 Sustainable development ordinances and 

building codes
*	 Sustainable Neighborhood Plans
*	 Sustainable ‘starter community’ initiatives
*	 Tree Preservation Ordinances
*	 Urban Heat Island reduction strategies
*	 Water Recycling/Reuse Techniques
*	 Water supply lake watersheds 

development guidelines
*	 Water-efficient Landscape Requirements
Technical Assistance
*	 Drought scenario evaluations
*	 Green MLS
*	 Maintain/enhance groundwater aquifers 
*	 Neighborhood Rev Mobile Data Access
*	 Stream Classification and Management
Benchmarks & Indicators
*	 College and workforce readiness
*	 Demographic and market research
*	 Economic models to measure greenhouse 

gas emission
*	 Establish & use NT livability benchmark 

measures
*	 Five-year performance targets
*	 Greenprinting
*	 Indicators for value of natural resources

*	 Maximum Gallons per Day per Capita 
Standards for Water Consumption/Use

*	 North Texas Sustainability Index
*	 Rating of Best Suburbs
*	 Redefine housing affordability
*	 Regional carbon footprint target	
*	 Regional economic benchmarking
*	 Update regional greenhouse gas assessment
*	 Use of Predictive Models and Ambient 

Monitoring Programs
*	 Value & density analysis
*	 Wetland/U.S. Waters Regional 

Mapping	
New Institution/Entities
*	 Alternative Financing for Transportation, 

Option II
*	 Appropriate/Inappropriate Areas for Onsite 

Wastewater System
*	 Bike Zone Investments
*	 Building Equitable Communities Initiative
*	 Cleantech/green job training
*	 Close the gap achievement initiatives
*	 Comm Housing Dev Org Program 
*	 County Land Use Authority Enabling 

Legislation
*	 Creating Dev & Job Creations Programs 
*	 Economic programs for locally-grown food
*	 Education opportunities 
*	 Educational collaboratives
*	 Educational financing
*	 Enhanced regional governance
*	 Flexible education provision
*	 Free Home Maintenance Training classes
*	 Graffiti Busters Program
*	 HOA Awareness Program
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*	 Tools for control of land uses in ETJ & 
unincorporated areas	

*	 Innovative learning centers
*	 Leadership class initiatives
*	 Legislation for annexation in urban 

regions	
*	 Neighborhood services collaboration
*	 Neighborhood stabilization from 

foreclosures
*	 New Healthcare institutions for better care
*	 North Texas Sustainability Center
*	 NSD Weatherization Program 
*	 Online systems for sharing information and 

best practices
*	 Partnering with nonprofit 

organizations	
*	 Partnership with TDHCA
*	 Passenger Rail
*	 Promotion of historic assets
*	 Public Land Banking for Conservation 

Efforts
*	 Recruitment/retention initiatives
*	 Regional economic development entity
*	 Regional economic marketing
*	 Regional Grading Ordinance and Permitting
*	 Regional open space district
*	 Regional or Statewide Outdoor Recreation 

Plan
*	 Regional revenue sharing
*	 Regional urban growth boundary
*	 Regional Water & Wastewater Systems
*	 Regional Water Quality Protection Program 
*	 Remove barriers that hamper economic 

vitality	
*	 Revamp Water Pricing Structure 
*	 Skills Development Fund

*	 State Legislation to mandate City and 
County Comprehensive Plans

*	 Storefront education
*	 Street Maintenance Sales Tax
*	 Strengthen Eminent Domain Powers 

to help with the Establishment of 
Conservation Easements

*	 Structure for redevelopment area 
economic development corporation 

*	 Sustainability research collaborative 
*	 Sustainability venture capital 
*	 Sustainable Development Funding 

Program - Infrastructure
*	 Sustainable Development Funding 

Program - Planning
*	 Sustainable economic incentives 
*	 Target industry reassessment
*	 Transportation Investment Act
*	 Transportation Management Associations 
*	 US Department of Housing & Urban 

Development (HUD) Grant Funds
*	 Value Capture
*	 Value Pricing
*	 Wastewater Management Designation 

Recommendations
*	 Water Quality Protection Program 
*	 Regional Collaboration & Coordination
*	 Adaptation policies
*	 Alternative energy priority areas	
*	 Annual report on progress toward 

preferred future
*	 Cities to Expand/Establish New 

Community Water/Wastewater Systems
*	 Clean/Green prosperity initiative
*	 Coordinate and leverage federal 

investments in NT

*	 Education Vision 2050
*	 Explore opportunities for regional efforts to 

acquire and manage open space 
*	 Focus regional infrastructure funding to 

encourage development consistent with the 
scenario(s)

*	 Healthy communities local municipalities 
network

*	 Housing Vision 2050
*	 Implementation of the Regional Ecosystem 

Framework
*	 Implementation org or structure for VNT
*	 Inter Agency Partner - Office of Livability
*	 Limits to the areas served by urban-scale 

water and wastewater systems	
*	 Mitigation for removal of natural assets
*	 Mobility Plan Updates
*	 N Texas Municipal Sustainability Forum
*	 Require Water Quality Plan Updates
*	 Requirement that more water and 

associated corridors meet State and 
Regional water quality standards

*	 Transportation Investment Boundary
*	 Travel Demand Management
*	 Tree Canopy Surveying/Mapping
*	 Vision for the Regional Urban Forest
*	 Watershed-Based Zoning/Planning
Communication
*	 NT2050 Communicator Program
*	 NT2050 Training ‘credential’
*	 Outreach strategy
*	 Youth volunteer organization initiatives 
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Appendix 3: Glossary
Annexation – the act or process of adding land to a governmental 
unit, usually an incorporated place, by an ordinance, a court order, 
or other legal action. (A Planners Dictionary)

Arterial - is a moderate or high-capacity road which is immediately 
below a highway level of service. (Webster’s Dictionary)

Baby Boomer - is a term which portrays the age group born during 
the middle part of the 20th Century. (Wikipedia)

Brownfield – abandoned, idled, or under used industrial and 
commercial facilities where expansion or redevelopment is 
complicated by real or perceived environmental contamination. (A 
Planners Dictionary)

Carbon (or ‘environmental’) Footprint - the total set of greenhouse 
gas emissions caused by an organization, event or product. 
(Wikipedia) 

Complete Streets – Complete streets are designed and operated to 
enable safe access for all users. Pedestrians, bicyclists, motorists and 
transit riders of all ages and abilities must be able to safely move 
along and across a complete street. (www.completestreets.org)

Comprehensive Plan – the adopted official statement of a legislative 
body of a local government that sets forth (in words, maps, 
illustrations, and/or tables) goals, policies, and guidelines intended 
to direct the present and future physical, social, and economic 
development that occurs within its planning jurisdiction. (A 
Planners Dictionary)

First Ring Suburbs - are the older, more populous communities of a 
metropolitan area with histories that significantly predate those of 
their suburban or exurban counterparts. (Wikipedia)

Floodplain – the land area susceptible to inundation by water as a 
result of flood. (A Planners Dictionary)

Greenfield Development – development on undeveloped parcels not 
surrounded by existing development, or on large parcels surrounding 
partially developed areas or undeveloped areas. (A Planners 
Dictionary)

Impact Fee - a fee charged by local governments to developers as a 
total or partial reimbursement for the cost of providing additional 
facilities or services needed as a result of new developments. (A 
Planners Dictionary)

Infrastructure – facilities and services needed to sustain industry, 
residential, commercial, and all other land-use activities, including 
water, sewer lines, and other utilities, streets, roads, communications, 
and public facilities such as fire stations, parks, schools, etc. (A 
Planners Dictionary)

Leadership in Energy and Environmental Design (LEED) - Green 
Building Rating System, developed by the U.S. Green Building Council 
(USGBC), provides standards for the environmentally sustainable 
design, construction and operation of buildings and neighborhoods. 
(Wikipedia)
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Kyoto Protocol - is a protocol to the United Nations Framework 
Convention on Climate Change (UNFCCC or FCCC), aimed at 
addressing climate change. (Wikipedia)

Metropolitan Statistical Area – a county with a central city or 
adjoining central cities totaling 50,000 or more in population, and the 
surrounding suburbs or counties that are strongly linked economically 
and socially. (A Planners Dictionary)  

Mixed Use – a development of a tract of land or building or structure 
with two or more different uses such as but not limited to residential, 
office, retail, public, or entertainment, in a compact form. (A Planners 
Dictionary)  

NCTCOG – North Central Texas Council of Governments

New Urbanism – The process of reintegrating the components of 
modern life – housing, workplace, shopping, and recreation – into 
compact, pedestrian-friendly, mixed-use neighborhoods linked by 
transit and set in a large regional open space framework. (A Planners 
Dictionary)

NTC – North Texas Commission  

NTHC – North Texas Housing Coalition

Public Private Partnership - describes a government service or private 
business venture which is funded and operated through a partnership 
of government and one or more private sector companies. (Wikipedia)

Sustainable - In ecology the word describes how biological systems 
remain diverse and productive over time. (Wikipedia) 

Sustainable Development – development which meets the needs of 
the present without compromising the ability of future generations to 
meet their own needs. (U.N. Brundtland Report)

Sunbelt - is a region of the United States generally considered to 
stretch across the South and Southwest (the geographic southern 
United States). (Wikipedia)

Tax Abatement – the full or partial exemption from ad valorem 
taxes of certain real and/or personal property in a reinvestment 
zone designated for economic development purposes. (A Planners 
Dictionary)  

Transit-Oriented Development (TOD) – moderate and high-density 
housing concentrated in mixed-use developments located in close 
proximity to transit stations or stops that encourages the use of public 
transportation. (A Planners Dictionary)  

ULI – Urban Land Institute

ULINT – Urban Land Institute North Texas District Council

Urban Forest - is a forest or a collection of trees that grow within a city, 
town or a suburb. (Wikipedia)

Urban Heat Island - is a metropolitan area which is significantly 
warmer than its surrounding rural areas. (Wikipedia)

UTA – the University of Texas at Arlington

Watershed – the total area above a given point on a watercourse that 
contributes water to its flow; the entire region drained by a waterway 
or watercourse that drains into a lake or reservoir. (A Planners 
Dictionary)  
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