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North Central Texas Council of Governments

SUMMARY
Construction/Post-Construction Task Force
Subcommittee of the Regional Stormwater Management Coordinating Council
Wednesday, April 14, 2026
Regional Forum Conference Room, Centerpoint II
NCTCOG Offices, 616 Six Flags Dr., Arlington

1. Welcome and Introductions.
NCTCOG staff reviewed the stormwater coordinating council structure and work plans.

2. Lunch Break.

3. Call for Committee Representative. NCTCOG will solicit a volunteer to present a summary of this task force meeting to the RSWMCC August 18, 2026, meeting.
Ava Playle agreed to volunteer to be the Committee Representative.

INAUGURAL SURVEY DISCUSSION

4. Survey Results. NCTCOG staff will share the results of the Construction/Post-Construction Survey and hold a discussion.
Regarding Construction:
· Different cities say how their city and what department conducts erosion and sediment control. Someone noted is the bigger cities differ from smaller cities on who does the inspections. 
· A few cities use the iSWM manual but aren’t a certified iSWM community.
· Julian Holmes at City of Mansfield prioritizes site inspections based on high issue sites.
· Silos across departments reduce the effectiveness of stop work orders.
· One city sat down with code enforcement to hash out order of operations.
· Mesquite has code enforcement license to have teeth from citations. 
· The group said you can have a citation in your ordinance without code enforcement licenses. 
· Burleson has order of operation warning, notice of violation, then stop work order. 
· Christi Upton suggests folks going to their legal department for assistance to understand each city’s enforcement structure.
Regarding Post-Construction:
· Burleson and Mansfield have evaluated their soil types and determined that certain BMPs don’t work.
· City of Denton required a geotechnical survey to show it will work before using BMPs.
· Lee Stimpson discussed how North Texas clays infiltration is slow and has a lower storage volume.
· Manfield requires 3rd party evaluation of infiltration.
· One city stated only public infrastructure on GIS, the majority is privately owned so using asset management software non-asset works better.
· Using drainage fee to fund inspections. Julian said helps to have a budget buffer.
· Feedback from Amesha Morris: the structure of a drainage fee should be better specified breakdown of fees can better support programs.
· Mike Lender with City of Denton says they need to identify a return-on-investment for public structures.

CONSTRUCTION GENERAL PERMIT DISCUSSION

5. TCEQ Seeking Input. NCTCOG staff will hold a discussion on the request from TCEQ to provide input on the 2027 CGP Permit.
· Q: Who is responsible for what components? Need clarity in each permit.
· C: Sediment basin requirement is often skirted, need to strengthen language.
· 1/2 inch requirement should be lower and should define when follow up inspections should occur.
· The group discussed dewatering requirements. Some jurisdictions require inspections of dewatering BMPs, while others have new or different dewatering requirements. The group noted that the permit language should be more specific and effective in communicating those requirements. 
· The group would like to send their own comments to Benjamin. May have more impact coming from individuals. 
· The permit is not specific on inspection and review requirements, and training. Need proof of competency of inspections, how to build a standard for that. 
· EPA has certificate for general construction permit, select 5 modules a few hours to complete, had all their inspectors go through it. 

FY27 CONSTRUCTION/POST-CONSTRUCTION TASK FORCE WORK PROGRAM

6. FY27 Work Program Planning. NCTCOG staff will hold a discussion on the future of the task force and seek guidance on developing an FY27 Work Plan. A draft FY27 Work Plan will be presented at the next C/PC Task Force meeting.
NCTCOG staff requested that attendees and anyone who would like to have a voice in the task force to add workplan ideas to a virtual whiteboard and use the “like, etc.” buttons to weigh in on ideas. The whiteboard will be open until the next meeting.


OTHER BUSINESS

7. Upcoming Events, Conferences, and NCTCOG Meetings. 

8. Next Meeting Date and Agenda. NCTCOG Staff will hold a discussion on an agenda and date for the next meeting.
NCTCOG followed up in email requesting feedback on July 28 or July 29, 2026 meeting dates.

Adjournment.  

Please note: the next iSWM meeting will be held in the same room immediately following this meeting, starting at 1:30pm.

If you have questions regarding the meeting or agenda items, contact Christi Upton at (817) 704-2529 or cupton@nctcog.org. Thank you!




If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please call (817) 608-2363 or email Ashley Barnett, abarnett@nctcog.org, at least 72 hours in advance of the meeting. Reasonable accommodations will be made to assist your needs.
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