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1. Welcome and Introductions

2. Notification of Conflicts of Interest

3. Service Award Presentation
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Action Items

4. Meeting Summary . The May 7, 2019 meeting 
summary will be presented for approval.
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5. Recycling Technical Assistance Project

ÔNCTCOG contracted with Cooperative Teamwork & 

Recycling Assistance for the FY18 -19 Biennium to provide 

free recycling technical assistance to communities 

ÔCTRA was awarded $18,000.00 and conducted work from 

October 2018 to July 31, 2019
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5. Recycling Technical Assistance Project

ÔCTRA conducted 19 in -person meetings with 18 communities 

including:

ÔCTRA also hosted a workshop in conjunction with KTB with 

over 50 attendees from 32 communities
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Ô Alma 

Ô Argyle

Ô Cleburne

Ô Coppell ISD

Ô Duncanville

Ô Edgecliff Village 

Ô Everman

Ô Flower Mound

Ô Forest Hill

Ô Hood County 

Ô Kaufman County 

Ô Nevada

Ô Palmer

Ô River Oaks 

Ô Stephenville

Ô Strawn 

Ô Weatherford 

Ô White Settlement



6. Western Area Solid Waste Management

ÔLandfill capacity in the western counties of 

NCT region is becoming increasingly limited 

even as waste generation is expected to 

increase.

ÔCounties Impacted: Erath, Hood, Johnson, 

Palo Pinto, Parker, Somervell, Tarrant, Wise
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2030 Projected Years of Type I MSW 
Capacity

-20 0 20 40 60 80 100

121 Regional Disposal Facility

City of Arlington Landfill

Camelot Landfill

City of Cleburne Landfill

City of Corsicana Landfill

City of Denton Landfill

City of Fort Worth South East Landfill

City of Grand Prairie Landfill

Charles M Hinton Jr Regional Landfill

Hunter Ferrell Landfill

City of Dallas McCommas Bluff Landfill

CSC Disposal and Landfill

DFW Recycling and Disposal Facility

Ellis County Landfill

IESI Weatherford Landfill

Republic Maloy Landfill

Waste Management Skyline Landfill

IESI Turkey Creek Landfill

Region

Years Remaining Capacity

NCTCOG Type I Regional Capacity 2030



Landfill Capacity

Landfill

2016 

Disposed
(000 Tons)

2017

Disposed 
(000 Tons)

2017 

Capacity
(000 CY)

2017

Capacity
(000 Ton)

Years

Remaining

Arlington Landfill 999 997 49,380 37,630 33

Fort Worth SE Landfill 637 557 23,260 16,480 30

Cleburne Landfill 0.7 0.7 18 90 12

Waste Connections Turkey Creek 524 591 6,930 5,049 12

Waste Connections Weatherford 207 198 830 544 3

Total 2,368 2,344 80,418 59,793 20-25

IESI Fort Worth C&D Landfill 368 367 8,101 3,985 11

Stephenville C&D Landfill 12 12 822 493 63

Total 380 379 8,923 4,478 12

In 2017, the estimated total NCTCOG region disposed of over 10 million tons

Estimated regional capacity is 415 million tons; 39 years

Recognize that waste from region is going outside the region



6. Western Area Solid Waste Management

ÔStakeholders met on July 15, 2019 to discuss 

next steps.

ÔRecommendation: Technical Study is 

necessary for determining how to assure 

long -term disposal capacity in the western 

counites of the NCT region.

ÔConcept Paper for Technical Study
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6. Western Area Solid Waste Management

ÔConflicts of Interest?

ÔOptions for funding the Technical Study:

ÔOption 1: RCC can allocate implementation 

funds toward a regional project;

ÔOption 2: A city/county can apply for a 

grant;

ÔOption 3: NCTCOG can apply for a grant.

10



7. Grant Selection Subcommittee Budget 

Recommendation ðFY20-21

ÔTotal Solid Waste Program Budget: $2,269,498.00

ÔSubcommittee Recommendation:

Ô40% to NCTCOG Administrative Budget 

($907,799.20)

Ô60% to Implementation Budget ($1,361,698.80)
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7. Grant Selection Subcommittee Budget 

Recommendation

ÔAdditional action items: 

ÔApprove Call for Projects Timeline

ÔApprove Grant Application Guidelines
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Draft FY20/21 Call for Projects Timeline
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Event Anticipated Timeline

RCC Meeting ðApprove Solid Waste Program Budget & Call for 

Projects (CFP) Criteria

August 6, 2019

NCTCOG Executive Board - Approve Solid Waste Program Budget 

& CFP Criteria

September 26, 2019

Call for Projects ðGrant Application Webinar/Workshop September 2019

Call for Projects Opens October 2019

Call for Projects Closes December 2019

Call for Projects Scoring Process/Private Sector Review January 2020

RCC Meeting - Approve Project Recommendations February 2020

NCTCOG Executive Board - Approve Project Recommendations March 2020

Execute Agreements March 2020

Project Implementation Mar 2020 ðMar 2021



8. RCC FY20 Membership Recommendations

Recommended Reappointments:

ÔBetsy Deck (City of Euless)

ÔDustin Deel (City of Weatherford)

ÔSteve Massey (City of Allen)

ÔAmi Reeder (City of Denton)

ÔJennifer Shaver (City of Arlington)
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ÔRobert Smouse (City of Fort Worth)

ÔSteve Funk (City of Plano)

ÔAdam Gooderham (Waste 

Connections)

ÔGreta Calvery (Waste 

Management)

ÔGrace Darling (Arlington 

Conservation Council)



8. RCC FY20 Membership Recommendations

Recommended New Members:

ÔDuy Vu (City of Cedar Hill) ðSmall City

ÔTim Yatko (City of Lewisville) ðMedium City

ÔTyler Hurd (City of Irving) ðLarge City

ÔJoey Highfill (Wise County) ðSmall County

ÔJoshua Mounger (Collin County) ðMedium County

Recommended Chair and Vice -Chair:

Chair: Steve Massey (City of Allen)

Vice -Chair: Jeff Mayfield (North Texas Municipal Water District)
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8. RCC FY20 Membership Recommendations

ÔSubcommittee Membership Preferences

ÔVolunteer for Conformance Review 

Subcommittee?

ÔDesignated Alternates

ÔNomination process for RCC Chair and Vice 

Chair
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9. 86th Texas Legislative 

Session Update

8/14/2019



ÔGeneral Appropriations Bills

ÔAllocates money to Fund 5000 (Solid Waste Disposal 

Account)

ÔSigned by the Governor on 6/15/2019

ÔLink to Bill

ÔNCTCOG will be receiving $2,269,498.00 for FY2020 -2021.
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HB 1 (SB 1)

https://capitol.texas.gov/BillLookup/History.aspx?LegSess=86R&Bill=HB1


ÔRelating to debris management and other disaster 

recovery efforts.

ÔRequires the development of a debris management plan 

and model guide for political subdivisions by the Texas 

Department of Energy Management and Texas A&M 

AgriLife Extension, and will include model contracts and 

requirements for wet debris.

ÔSigned by the Governor on 6/10/2019

Ô Link to Bill
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HB  5

https://capitol.texas.gov/BillLookup/History.aspx?LegSess=86R&Bill=hb5


ÔRelating to the disposal of pesticides.

ÔCreates the Pesticide Disposal Fund. The Texas 

Department of Agriculture will coordinate with the TCEQ 

and Texas A&M AgriLife Extension to organize pesticide 

waste and pesticide container collection activities 

statewide.

ÔSigned by the Governor on 6/14/2019

Ô Link to Bill
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HB  191

https://capitol.texas.gov/BillLookup/History.aspx?LegSess=86R&Bill=hb191


ÔRelating to the application fee for a permit for a 

municipal solid waste facility; imposing a fee.

ÔApplicants for municipal solid waste facilities will 

have to pay a $2,000 application fee to the TCEQ.

ÔSigned by the Governor on 5/24/2019

ÔLink to Bill
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HB  1331

https://capitol.texas.gov/BillLookup/History.aspx?LegSess=86R&Bill=HB1331


ÔRelating to the inspection of a municipal solid waste 

management facility or site by the TCEQ before a 

permit application is issued, amended, extended, or 

renewed. 

ÔPrior to a permit being issued, amended, extended, or 

renewed, the TCEQ must inspect the facility or site in 

order to confirm information included in the application.

ÔSigned by the Governor on 6/2/2019

ÔLink to Bill
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HB  1435

https://capitol.texas.gov/BillLookup/History.aspx?LegSess=86R&Bill=HB1435


ÔRelating to reducing the volume of wastes disposed of in landfills 

by promoting the beneficial conversion of plastics and other 

recoverable materials using pyrolysis and gasification processes. 

ÔAmends Texas Health and Safety Code, Section 361.003 , to 

include definitions of pyrolysis and gasification, and adds new 

sections to address treatment of post -use polymer and 

recoverable feedstocks, and alternatives and innovative 

technologies. 

ÔSigned by the Governor on 5/17/2019

ÔLink to Bill
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HB  1953

https://statutes.capitol.texas.gov/Docs/HS/htm/HS.361.htm#361.003
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=86R&Bill=HB1953


ÔRelating to the creation of a defense under the Solid 

Waste Disposal Act for persons engaged in certain 

recycling transactions.

ÔAdds a defense under Texas Health & Safety Code 

Chapter 361 for a person who arranges for recycling of 

recyclable material under certain U.S. Law Codes.

ÔSigned by the Governor on 6/14/2019

ÔLink to Bill
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HB  3224

https://capitol.texas.gov/BillLookup/History.aspx?LegSess=86R&Bill=HB3224


ÔRelating to treating and recycling for beneficial use certain liquid 

or semiliquid waste arising out of or incidental to drilling for or 

producing oil or gas.

ÔProvides clarification that fluid oil and gas waste that is 

produced, utilized by, or transferred to a person who takes 

possession for the purpose of treating the water for a subsequent 

beneficial reuse, is considered the property of that person.

ÔSigned by the Governor on 5/24/2019

ÔLink to Bill
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HB  3246

https://capitol.texas.gov/BillLookup/History.aspx?LegSess=86R&Bill=HB3246


ÔRelating to the sale of returnable containers; creating a 

criminal offense.

ÔAlters the Business & Commerce Code, Section 204.001,

to read as òreturnable containersó instead of òplastic 

bulk merchandise containers.ó

ÔSigned by the Governor on 6/10/2019

ÔLink to Bill
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HB  4584

https://statutes.capitol.texas.gov/Docs/BC/htm/BC.204.htm#204.001
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=86R&Bill=HB3224


ÔRelating to promotion of the use of recyclable materials 

as feedstock for manufacturing.

ÔSpearheaded by State of Texas Alliance for Recycling 

(STAR)

ÔCreates a Comprehensive Market Development Plan and 

a statewide educational campaign that will highlight the 

economic importance and benefits of recycling.

ÔSB 649 was filed without the Governorõs signature on 

5/20/2019

Ô Link to Bill
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SB 649

https://capitol.texas.gov/BillLookup/History.aspx?LegSess=86R&Bill=sb649


Discussion Topics

10. Regional Recycling Survey and Educational 

Campaign

ÔCampaign Participation Survey Results

ÔCampaign Overview

ÔFree Print Materials Status Update

ÔIssues with Amplification & Solutions

ÔCampaign Analytics Review

ÔRe-Tract Connect Continuation Discussion
28



Discussion Topics

10. Regional Recycling Survey and Educational 

Campaign

ÔCampaign Participation Survey Results

Ô10 Responses 
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30

10 responses
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4 responses



What Resources/Assistance Do You Need to 

Participate More?

ÔTime

ÔGraphic artist to change cart to bin or bag

ÔMore posts on Twitter that can be retweeted; more reposting/sharing 

of citiesõ posts

ÔFunding

ÔPrint materials

ÔMore social media options (posts, videos, images)

ÔDiscussion Board for participants

ÔDistribution of COGõs social posting schedule

ÔCollection of social posts that have been shared for others to use
32



Can You Please Share the Links Where You Are 

Posting Campaign Information? 
Ô Keep Cleburne Beautiful Facebook 

Ô www.cityofallen.org;  Facebook - City of Allen;  Twitter - _K_A_B

Ô City's Main topic carousel & Recycling Page - www.fortworthtexas.gov & 

www.fortworthtexas.gov/solidwaste/recycling/  Facebook - Keep Fort Worth 

Beautiful

Ô www.arlingtontx.gov/recycle and City of Arlington Facebook and Nextdoor pages.

Ô www.cityofmesquite.com/solidwaste

Ô https://twitter.com/GoGreenGarland, http://www.garlandtx.gov/429/Recycling, 

http://www.garlandtx.gov/2092/Go -Green -Garland, 

https://twitter.com/garlandtxgov, 

Ô Facebook.com/ dallaszerowaste ;  Instagram.com/ dallaszerowaste ;  

Twitter.com/dallaszerowate.com

Ô City of Grand Prairie - municipal government Facebook page
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Discussion Topics

10. Regional Recycling Survey and Educational 

Campaign

ÔCampaign Overview

ÔPaid Ads (Budget & Launch Date)

ÔReminder emails sent out every 2 weeks

ÔCurrent Coordinated Launch Topic: No Food
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Budget & Launch Date
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Category Budget Launch Date

Media Press Release 6/3/2019

Quiz 6/3/2019

Initial Video Launch 6/5/2019

Social Media & Google Display Ads$10,000 6/5/2019

Dallas Morning News (Digital) $16,000 6/17/19

Dallas Morning News (Print) $12,000 6/24/19

Al Dia (Print) $12,000 6/24/19
Fort Worth Star Telegram (Digital)$14,000 6/17/19

Fort Worth Star Telegram (Print) $16,000 6/24/19

Community Impact (Digital) $8,230 7/1/19

Community Impact (Print) $7,770 7/1/19

Theater Ads $60,250 6/3/19

Billboards $35,750 6/10/19

FW Bus and Benches $21,050 6/17/19

DART Buses $47,000 6/17/19

Radio $34,000 6/3/19

Print (Cart Tags, Magnets) $70,000

Total $364,050



Discussion Topics

10. Regional Recycling Survey and Educational 

Campaign

ÔFree Print Materials Status Update

Ô16 participating entities

Ô$64,271.00

ÔAll orders have been entered & are in process

ÔEntities will need to pick up materials at 

NCTCOG offices
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Discussion Topics

10. Regional Recycling Survey and Educational 

Campaign

ÔBest way to amplify is to òlikeó, post, and re-post

ÔIssues with Amplification & Solutions:

ÔTime/Funding/Staff Shortages

ÔNot customary for cities to repost other citiesõ 

posts

ÔSchedule of NCTCOGõs posts

ÔBins/Bags versus Carts 37



Discussion Topics

10. Regional Recycling Survey and Educational 

Campaign

ÔCampaign Analytics Review

38



A look at the Summer 2019 

Time To Recycle Outreach Campaign

Brian Geck

North Central Texas Council of Governments

August 6, 2019



Overview of Campaign Efforts

ÅTimeToRecycle.com website 
overhaul

ÅBillboards

ÅBusses, Trains, Benches, Posters

ÅRadio

ÅMovie Theatres

ÅPrint

ÅDigital

ÅSocial Media

ÅScreaming loudly in public places



Overview of Campaign Efforts
ÅTimeToRecycle.com website overhaul

ÅBillboards

ÅBusses, Trains, Benches, Posters

ÅRadio

ÅMovie Theatres

ÅPrint

ÅDigital

ÅSocial Media

ÅScreaming loudly at public places

ÅwŜǎǳƭǘǎ ǎƻ ŦŀǊΧ











Dallas Morning News
Star Telegram



Dallas Morning News
Star Telegram



Billboards



3 Flights, 6 Billboards Per Flight

A. June 10 ςJuly 7

B. July 8 ςAugust 4

C. August 5 ςAugust 31

Potential Impressions

8,256,635

5,723,567

9,079,960

Digital Billboards





Busses, Trains, Transit Stations







Dallas Area Rapid Transit
A. 25 Bus Kings

B. 4 Train Mega Kings

C. 10 Rail Station Posters

Fort Worth Transit
A. 20 Bus Queens

B. 20 Bus Tails

C. 25 Bus Benches

Transit Systems



Radio



99.5 The Wolf
72 ads over 6 weeks

96.3 New Country KSCS
84 ads over 6 weeks

Radio Advertisements

1310 AM Sports Radio
72 ads over 6 weeks

103.3 ESPN Radio
66 ads over 6 weeks

820 AM WBAP Talk Radio
72 ads over 6 weeks

фоΦо Ca ¢ƻŘŀȅΩǎ Iƛǘǎ
60 ads over 6 weeks

15 Second Spot



Movie Theatres



Movie Theatre
Advertisements

ÅBurleson 14, Burleson
ÅCinemark 12 Town Center, Mansfield
ÅClearfork 8, Fort Worth
ÅMovie Tavern Hulen, Fort Worth
ÅMovie Tavern West 7th, Fort Worth
ÅMovies 16, Grand Prairie
ÅParks Mall, Arlington
ÅRidgemar13, Fort Worth
ÅCinemark 14, Cedar Hill
ÅCinemark West Plano, Plano
ÅFirewheelTown Center, Garland
ÅMovies 14, McKinney
ÅTinseltown 17, Grapevine

30 Second Video



Print



Dallas Morning News
A. 12 Front Page Strip Ads

B. Metro News Section

Fort Worth Star-Telegram
A. 1/4 Page Ad

B. 1/8 Page Ad

Printed Advertising

Community Impact
A. 1/4 page ads

B. 11 Service Areas

Al Dia
A. 6 Half Page Ads

B. Front Page



Dallas Morning News
Star Telegram



Digital



Dallas Morning News
A. Digital Display Ads 

B. 3 Sponsored Social Media Posts

Fort Worth Star-Telegram
A. Digital Display Ads

B. Email Newsletter

Digital Advertising

Google Display Ads / Sponsored Search
A. 8 Campaigns



Dallas Morning News
Sponsored Post

Impressions: 114,852

Comments/replies: 177

Post Shares: 669

Reactions: 2,236

Link Click: 1,746



728,065

348,915

1,271,859

72,559

341,901

342,709

54,509

57,563

0 200,000 400,000 600,000 800,000 1,000,000 1,200,000 1,400,000

Banner Ad July

Do Not Recycle Garden Hoses

Do Not Recycle Chains

Website Traffic Search July

Did You Make a Mistake Ad

Banner Ad

30 Second Video

Website Traffic Search June

Google Ad Impressions

Impressions

3,218,080 Total Impressions



11,491

1,160

1,398

1,226

961

657

374

649

0 2,000 4,000 6,000 8,000 10,000 12,000 14,000

Banner Ad July

Do Not Recycle Garden Hoses

Do Not Recycle Chains

Website Traffic Search July

Did You Make a Mistake Ad

Banner Ad

30 Second Video

Website Traffic Search June

Google Ad Clicks

Clicks

17,916 Total Clicks



Social Media


