NORTH CENTRAL TEXAS ECONOMIC DEVELOPMENT DISTRICT (NCTEDD)
BOARD MEETING

Monday, November 2, 2026 at 10:00 AM
Virtual Zoom Webinar Meeting

PUBLIC ZOOM MEETING ACCESS: https://nctcog.zoom.us/j/83173407369?pwd=n6W5Uh7KXUTnatVc3sUfqgOH21YEIWg.1
PUBLIC PASSCODE: 630299
PUBLIC PHONE LINE ACCESS: Toll Free Number: (855) 965-2480 and Meeting ID 831 7340 7369
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MEETING AGENDA

Welcome
Introduction of New NCTEDD Board Members
a. Natasha Roach, Director of Economic Development, City of Anna: <30,000 Population
b. Gabrielle Singleton-Butler, Director of Development Services, City of Forest Hill: <30,000 Population
c. Victor Fishman, Executive Director, Texas Research Alliance: Principal Economic Interests
Introduction of Tyler Baines, Economic Development Coordinator
Approval of August 3, 2026, NCTEDD Board Meeting Minutes
Nomination of NCTEDD Board Secretary
Texoma Semiconductor Tech Hub Update, Dr. Suku Nair, Vice Provost for Research and Chief Innovation
Officer
Guest Presentation: NCT Comprehensive Economic Development Strategy (CEDS)
a. Prit Patel, Senior Economic Development Manager, NCTCOG/NCTEDD
b. Tyler Baines, Economic Development Coordinator, NCTCOG/NCTEDD
New Business
a. NCTEDD Staff Updates
b. NCTEDD Board Updates
c. Next Virtual Meeting: Monday, February 1, 2027 at 10:00am

Adjournment
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