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January 27, 2023

RISE Coalition Agenda

1) Welcome and Introductions ²Member Roll Call

Action Items

2) Meeting Summary

Discussion

3) FY 2023 Work Program and Project Update

4) Member Recruitment Update

5) NCTCOG Transportation Presentation

6) RISE Member Presentation ²City of Plano

7) TCEQ Presentation on Ozone Standards Implementation

Informational Items

8) NCTCOG Regional Opportunities

Other Business

9) Participant Roundtable & Future Agenda Items

10) Next Meeting Date

11) Adjournment



Action Items

Meeting Summary : Approve October 21 Meeting Summary

https://www.nctcog.org/getmedia/bf027441-bee2-431a-b539-7170af2f85e1/Summary_10-21-22-RISE-Meeting.pdf?ext=.pdf


Guided by FY2023 Work Program

Summary of FY2023 Goals:

ÅHold quarterly public meetings

ÅComplete Regional GHG Inventory and Emissions 

Reduction Strategies Toolkit

ÅHost 2 webinars on key topics of interest

ÅHold a Social Equity Workshop

ÅHold a workshop series on Weatherization, Energy 

Efficiency, and Renewables

ÅSponsored by City of Dallas

Ideas for workshop speakers/subject matter experts?
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Waste Reduction & 
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FY 2023 Project Update and Discussion

https://nctcog.org/getmedia/acde9e5e-a05a-483c-9eef-54b12f1ba398/RISE-FY-2023-Workplan.pdf


FY2023 Current Commitments

Å Carrollton

Å Dallas

Å Denton

Å Farmers Branch

ÅMembers who have already committed should have received their FY2023 Cost 

Share invoices by email.

ÅMembers in red have not yet paid their FY2023 Cost Share invoices.

If you are interested in becoming a member of the RISE Coalition, email Breanne 

Johnson at bjohnson@nctcog.org, and check your Cost Share amount at 

nctcog.org/envir/development-excellence/rise-coalition/rise-membership. 

Coalition Member Recruitment Strategy

Å Fort Worth

Å Lewisville

Å Plano

Å Tarrant Regional Water District

mailto:bjohnson@nctcog.org
https://nctcog.org/envir/development-excellence/rise-coalition/rise-membership


Task 2. Regional Greenhouse Gas Emissions Project

Regional GHG Inventory Schedule

ÅClearPath entries and calculations finalized²End of February 2023

ÅReport on regional emissions inventory²End of March 2023

ÅAccess to work in ClearPath expires ²May 1, 2023

ÅUnlimited access to "Read Only" mode afterwards

Regional GHG Emissions Reductions Toolkit

ÅEnergy

ÅTransportation

ÅApplying to receive another Environment Defense Fund Fellow to assist in 

development of toolkit

NCTCOG GHG Inventory Cohort

ÅMeetings with cohorts as needed



Shawn Conrad & Gypsy Gavia

North Central Texas Council of Governments

Transportation Planning at NCTCOG:

Sustainable Development and Transit



Sustainable 
Development 
Activities Update
Shawn Conrad | RISE Coalition Meeting | 1.27.2023

NCTCOG PRESENTATION



SAFE ROUTES TO SCHOOL



*Source: Texas Comptroller, 2014.

Less Walking and Biking to School

ȊAir Quality

ȉTraffic Congestion

ȉStudent Busing

in DFW*

ȊHealth

ȊSafety

Why Do We Need SRTS Programs?

www.nctog.org/saferoutestoschool
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54%

65%

33%

25%

10% 10%

Decline in Walking and Biking to School
2017 Mode Share

Source: National Household Travel Survey, 2017, Dallas-Fort Worth MSA (N=2,582). FHWA NHTS Brief: Childrenôs Travel to School, 2019.
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Safe Routes to School Regional Action Plan

ÅPlan in progress, expected mid-
2023
ÅSummarize SRTS activities in the 

region to date, provide analysis of 
trends and need for SRTS
ÅSupport city SRTS efforts
ÅCreate a framework for 

prioritizing SRTS needs in the 
region
ÅDevelop recommendations for 

SRTS programs in different land-
use contexts in the region

www.nctog.org/saferoutestoschool 12



Education
ÅUpcoming Events:
ÅBuilding for Fiscal Sustainability and Changing 

Housing Demands Webinar ƉSecond in Planning for 
Safe Routes to School Series (May 2023 tentative)

ÅPrevious Events:
ÅSubdivision Planning and Street Connectivity 

Webinar ƉFirst in Planning for Safe Routes to School 
Series (January 2022)

ÅBuilding Schools, Building Communities: A School 
Siting and Collaboration Workshop (February 2019)

ÅRTC Community Schools and Transportation 
Introduction (October 2015)

Connected street grid, direct 
access to school

Unconnected street grid, 
roundabout access to school
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www.nctog.org/saferoutestoschool



Funding Opportunities for SRTS

ÅTransportation 
Alternatives Call for 
Projects (TA CFP): 
Approximately every 
three years

ÅTA CFP Funding 
2014-2022: $29.8 M 
for 45 SRTS projects

14
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198 events, up from 166 in 
2021 and 164 in 2019

104 events

Walk to School Day 

TEXAS NCTCOGDFW
Helped 20 schools 
celebrate WTSD

Annual event where schools and communities across 
the country and around the world walk to school on 
the same day in October
NCTOG provided free prizes and bike raffle to 
schools holding Walk to School Day events in 
October 2022

WTSD 2022 Photo Contest 
First Place Winner: 

Nichols Elementary School, Frisco

www.nctog.org/saferoutestoschool



Schools -Related Collaboration

Å School Siting and Safe Routes to 
School Technical Assistance

Å Joint Use Agreement Inventory
Å NCTCOG Policy Bundles

AV Cato  Elementary

Nichols Elementary Pink Elementary

Bledsoe Elementary 
Courtesy of the City of 

Frisco

www.nctog.org/saferoutestoschool
www.nctcog.org/jointuse
www.nctcog.org/policybundle
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BLUE-GREEN-GREY FUNDING INITIATIVE

Image courtesy of City of Farmers Branch 

Image courtesy of Get Healthy Dallas

Image courtesy of Amanda Popken Development

2018 year: DART Hatcher Station 
Community Garden Pilot Program

2018: Bishop Arts Bicycle Parking 
Retrofitting Pilot

2017: Farmers Branch Conceptual Bus 
Stop Designs

What do all these funded projects have in common? 
17



Blue-Green-Grey Funding Initiative

Purpose

1. Promote the planning 
and construction of 
green or sustainable 
infrastructure in the 
region. 

2. Advance small 
projects with innovative 
outcomes that can be 
replicated regionally. 

Water

(Blue)
Environment 

(Green)

Transportation 

Infrastructure (Grey)

Examples:

Rainwater harvesting 

Bioswales 

Low-impact development

Examples:

Solar lighting 

Native vegetation

Recycled materials

Examples:

Recycled trail materials 

Porous pavements 

LED roadway lighting

SILO BUSTING
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Blue-Green-Grey Funded Projects

Project reports for 2017 and 2018 projects can be found here: www.nctcog.org/greeninfrastructure

Farmers Branch 
Conceptual Bus 

Stop Designs

Southlake BioPod ξ
Burney Lane 

Reconstruction 

University Park 
Micro -Detention 

Project 

DART Hatcher 
Station Community 

Garden Pilot 
Program

Bishop Arts Bicycle 
Parking Retrofitting 

Pilot

Watauga 
Biofiltration System 

City of Allen Inlet 
Floatables Filter

City of Dallas 
Bottom District 
Neighborhood 
Beautification

University of 
Arlington  

Biofiltration Swales 
Testing 

Funding Years 

2021

2017

2018
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http://www.nctcog.org/greeninfrastructure


Community Gardens Program Guide 
Resource for local governments to develop publicly-led community gardens programs as a 
strategy for increasing food access in communities, especially near transit 

Community gardens provide many health, social, and environmental benefits for all

Guide components:  
Å Information on food access, food insecurity, and community gardens
Å Regional potential community gardens sites with multimodal access
Å Steps for program implementation for local government
Å Resources from other local government-led programs and relevant entities 



Inventory of Potential Community 
Garden Sites
Å 12,555 total acres across Dallas, 

Denton, Collin, and Tarrant Counties 

Å Publicly-owned properties including 
city, county, transit districts, educational 
facilities, non-profits, etc. 

Å Located within 0.5 miles of both transit 
and existing bikeways 

Å Local governments may investigate 
other aspects such as tree canopy and 
soil conditions before selecting sites 

ÅWill be available via interactive map

www.nctcog.org/greeninfrastructure



CONTACT US

Shawn Conrad, PhD
Principal Transportation Planner
sconrad@nctcog.org| 817-704-5695

Karla Windsor, AICP
Senior Program Manager
kwindsor@nctcog.org | 817-608-2376

mailto:sconrad@nctcog.org
mailto:kwindsor@nctcog.org


TRANSIT MANAGEMENT AND PLANNING 
INTRODUCTION

Gypsy Gavia, Pr incipal  Transpor tat ion Planner
RISE Coal i t ion Quar ter ly Meet ing

Fr iday, January 27, 2023



MULTIPLE HATS

North Central Texas Council of Governments 
(NCTCOG)

Transportation Department = Metropolitan 
Planning Organization (MPO)

Federal Transit Administration (FTA) 
Designated Recipient



NCTCOG TRANSIT CONNECTIONS

Transit 
Modeling: Long-

Range

Transit Planning: 
Short-Range & 
Special Studies

Mobility 
Management & 

MaaS

Program Award 
Management & 

Reporting

Subrecipient 
Implementation 
& Management

Subrecipient 
Oversight & 
Compliance

Transit Management & 

Planning

Metropolitan 

Transportation Plan 

MPO Role Designated Recipient 

Role

MPO Role & 

Designated Recipient 

Role



TRANSIT MANAGEMENT & PLANNING

ÅServe as Designated Recipient for Federal Transit 

Administration funds for North Central Texas.

ÅPlan and develop transit corridor and subarea 

studies, provide various transit planning activities, and 

deliver technical assistance for small transit providers 

and local governments.

ÅEnhance public transportation options in North 

Central Texas by coordinating services, leveraging 

funding, and improving access for all transit users, 

including individuals with lower incomes, individuals 

with disabilities, and older adults.

Short-Range 
Transit 

Planning

Mobility 
Management 
and Mobility 
as a Service

Funding and 
Program 

Management

Subrecipient 
Oversight 

and 
Compliance



MOBILITY MANAGEMENT

Identify Gaps Coordinate Resources         Promote Partnerships

27

To identify transit gaps, coordinate regional resources, and promote partnerships with 

governments, transit providers, and stakeholders in order to serve the transportation 

needs of the region, including disadvantaged populations.



SUSTAINABILITY: 
REGIONAL PROJECTS

DART/Toyota: West Dallas Circuit Circulators
üFree on-demandservice using six small electric shuttles
üOperates 5 days per week (Mon-Fri, 7am-7pm) across West 

Dallas and connection with DART transit hubs

Trinity Metro: The Dash in Downtown Fort Worth
üAll-electric bus connecting downtown with the Cultural District 

and the West 7th entertainment corridor
üOperates 7 days per week (expanded hours on Friday/Saturday)

NCTCOG: Enhancing Mobility Within the Southern 
Dallas Inland Port
ü Transit enhancements, pedestrian infrastructure, and traffic 

signals across the Southern Dallas County Inland Port area
ü Electric vehicles will be purchased for on-demand services
ü Installation of charging equipment at strategic locations

28



FTAõS HEALTHY PLANET CHALLENGE

29

Launched in April 2021

ÅCall for transit agencies to develop climate, sustainability, or electrification or zero-emission transition 
plans

ÅInclude strategies with measurable goals to achieve greenhouse gas (GHG) emission targets

Phase 1: June 2021- April 2022

ÅNCTCOG staff encouraged transit agencies to participate in the challenge

ÅFour transit agencies in North Texas registered: Dallas Area Rapid Transit (DART), Trinity Metro, Denton 

County Transportation Authority (DCTA), and STAR Transit

ÅTwo agencies submitted plans: DART (Climate Action Plan), Trinity Metro (SustainabilityPlan)

Phase 2: April 2022 ðApril 2023

ÅFTA seeking to increase participation of agencies developing climate action plans

https://www.transit.dot.gov/regulations-and-programs/environmental-programs/dart-climate-action-plan
https://www.transit.dot.gov/regulations-and-programs/environmental-programs/trinity-metro-sustainability-plan


TRANSIT STRATEGIC PARTNERSHIP PROGRAM

üProcess to evaluate transit project ideas and implement services based on need and feasibility

üAccepting proposals on rolling basis, 2 distinct cycles

üEncouraging nonservice providers to partner with existing transit providers

üNot intended to make up for operating shortfalls, but to pilot services in urbanized area

üMore information can be found on NCTCOGõs Strategic Partnerships page

30

Section Program Purpose Project Types

5307
Urbanized Area Formula

(includes Job Access/Reverse Commute projects)

Serve general public, 

including low-

income populations

Capital

Operating

Planning

5310
Enhanced Mobility of Seniors and Individuals with 

Disabilities

Serve needs ofthe 

elderlyand 

individuals with 

disabilities

Capital

Operating

https://www.nctcog.org/trans/funds/cfps/transit-strategic-partnerships-program


TRANSIT PLANNING

Geographic Focus NCTCOG Region NCTCOG Region
Outside Transit Authority 

Service Areas

User Focus All Users Vulnerable Users All Users

Travel Modes All Modes
Bus, Demand Response, 

and Paratransit

Bus and Demand Response

(Rail & High-Capacity 

Transit)

Planning Horizon Long Range Short-Medium Range Short-Medium Range

Transit Studies
Tarrant County

Southern Dallas County

Collin County

For more information on upcoming transit studies, visit: https://www.nctcog.org/TransitStudies
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https://www.nctcog.org/TransitStudies


CONTACT INFORMATION

Gypsy Gavia, Principal Transportation Planner

ggavia@nctcog.org

Asa Woodberry, Transportation Planner II

awoodberry@nctcog.org

Website: www.nctcog.org/transit

mailto:ggavia@nctcog.org
mailto:awoodberry@nctcog.org
http://www.nctcog.org/transit


Jaime Bretzmann & Nicole Warhoftig

Environmental Health and Sustainability

City of Plano

RISE Member Presentation:

City of Plano



Planoõs Sustainability 

Efforts
Nicole Warhoftig ðSEED Manager

January 27, 2023



The SEED Team

ÁEnvironmental Health & 

Sustainability Department

Á13 Staff

Á11 Full Time

Á2 Part Time



Food Scrap Composting Program

ÁFunded by a solid waste grant from 

TCEQ/NCTCOG

ÁResidential collection of food scraps

Á8 Locations throughout City

ÁEquitable access for single family and 

multi-family residents

Á117 lbs to 1443 lbs in one week

Á378 residents registered



Tree Giveaway
Á2022 ð900 trees to residents

ÁPartnered with Texas Trees 

Foundation

Á200 new trees at Preston and Legacy 

through the GCAA from KTB

ÁSupporting Parks Master Plan to 

increase the tree canopy

ÁRecovery from Winter Storm Uri



National Wildlife Federation



Solar Co-Op

ÁOpened in Fall 2022 ð2nd year

ÁSolar United Neighbors

Á227 Plano residents registered

Á12% have contracts in place 

Á37% are considering their proposals

ÁDeadline for contracts is February 10



Recycling

ÁTexas Recycles Day

ÁWaste Ace Fair

ÁFocused recycling messages targeting 

highest revenue items

ÁSuccess of modules



Green School Program

Á20 Schools enrolled



Litter Programs

ÁLitter Trailer 

ÁGreat American Cleanup

ÁFall Cleanups

ÁAdopt a Highway

ÁStorm Drain Labeling



LGIP Volunteer Program



Mobile Outreach Van

ÁMeeting people where they are

ÁMicrolearning



Education Classes

ÁOrganic Vegetable Gardening

ÁSuccess with Seeds

ÁMaster Composter Training

ÁFix a Leak Week

ÁShade Gardening

ÁSmart Yards for North Texas



Events & Outreach

ÁEvents

ÁNewsletters

ÁSocial Media

ÁNew marketing with CCO



Upcoming Projects

ÁGoal setting

ÁCDP reporting

ÁLEED for Cities

ÁSustainability Implementation Plan

ÁCARE strategy update

ÁDepartment Staff Development



Questions?

Nicole Warhoftig

SEED Manager

nwarhoftig@plano.gov

(972) 769 4132

livegreeninplano.com

mailto:nwarhoftig@plano.gov


Donna Huff

Deputy Director, Office of Air/Air Quality Division

Texas Commission on Environmental Quality

TCEQ®s State Implementation Plan for

Ozone Standards Reclassification



Dallas-Fort Worth (DFW) Ozone Air 
Quality Planning Update

Donna Huff ïAir Quality Division


