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Welcome and Introductions

 Please use the        function to add your 
name and organization for attendance.

 Please keep microphone muted unless you’re 
speaking.

 The meeting agenda, presentation and handouts 
are located on the iSWM Implementation 
Subcommittee Webpage 
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https://www.nctcog.org/envir/committees/public-works-council/iswm-implementation-subcommittee
https://www.nctcog.org/envir/committees/public-works-council/iswm-implementation-subcommittee


AGENDA
1. Welcome and Introductions

Action Items

Information Items

3. FY26 Work Program Update
4. Discussion of FY27 Work Plan Task Survey
5. Review and discuss FY27 Draft Work Plan and Vote to 

Finalize

2. Approval of April 13, 2026, Meeting Summary 

Discussion Items

6. iSWM Implementation Subcommittee Update
7. Regional Stormwater Management Coordinating Council Update
8. Regional Public Works Program Update 

9.  Public Comment Period for Nature-Based Solutions for Flood  
Resilience in Texas Guidance Manual

10. Upcoming Events and Conferences
11. Upcoming NCTCOG Meetings
12. Future Agenda Items and Schedule for Next iSWM Meeting
13. Roundtable Discussion

4Adjournment

General Information 
Items & Roundtable 
Discussion



Welcome &
Introductions
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Action Items
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2. Approval of April 13, 2026, Meeting Summary 

• Summary located on the iSWM Implementation Subcommittee 

Webpage

• iSWM Subcommittee will vote to approve the summary
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https://www.nctcog.org/getContentAsset/0e3209ca-4ec7-4183-b280-efdf760a6d56/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/iSWM-Meeting-Draft-4_13_2026_Summary.pdf?language=en-US
https://www.nctcog.org/getContentAsset/0e3209ca-4ec7-4183-b280-efdf760a6d56/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/iSWM-Meeting-Draft-4_13_2026_Summary.pdf?language=en-US


Discussion 
Items
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3. FY26 Halff Work Program Update
Randy Peterman, Halff



halff.comCONNECT WITH US. LIKE US. FOLLOW US.

NCTCOG iSWM Task Order Updates
July 15th, 2026



TASK ORDER 3 PROGRESS 

1. Project Management
2. Research Cumulative Impacts on Small Footprint Developments
3. iSWM Promotional Presentations for Partnering Organizations 
4. Develop Technical Case Studies
5. Stormwater Quality Monitoring Program Development for Existing 

iSWM BMPs 
6. Provide Support Services for iSWM Program Updates  

iSWM Task Order Updates |  11



TECHNICAL CASE STUDIES

iSWM Task Order Updates |  12



TASK ORDER 4

1. Manual Updates Workshop/Working Group
2. Update Community Criteria Inventory 
3. iSWM Promotional Presentations
4. Stormwater Quality Monitoring Program Development
5. Continue Identifying Short- and Long-Term iSWM Website Changes
6. Continue Identifying Short- and Long-Term Areas of Modernization for the 

iSWM Program
7. Project Management 

iSWM Task Order Updates |  13



QUESTIONS?



15

3. FY2026 iSWM Subcommittee Work Program 
Tasks
1. Research “Cumulative Impacts” on Small Footprint 
Developments (continued from FY24)- complete

2. iSWM Promotional Presentation for Partnering Organizations 
(continued from FY25)- complete/ roll over to FY27

3. Develop Technical Case Studies (continued from FY25)- 
Complete

4. Stormwater Quality Monitoring Program Development for Existing 
iSWM BMPs (continued from FY25)- Roll over to FY27
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3. FY2026 iSWM Subcommittee Work Program Tasks 
(continued..)
5. Identify Short- and Long-Term iSWM Manual Updates; Implement 
Updates to iSWM Manuals- ongoing/ roll over to FY27

6. Identify Short- and Long-Term iSWM Website Changes; 
Implement Updates to iSWM Website- ongoing/ roll over to FY27

7. Identify Short- and Long-Term Areas of Modernization for the 
iSWM program; Implement Updates to the iSWM Program- ongoing/ 
roll over to FY27

8. Project Management- ongoing/ roll over to FY27
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4. FY27 Work Program Task Item Prioritization Survey 
Results

Out of the 9 responses the highest-priority initiatives identified by 
survey respondents were:

• Update iSWM manuals and develop new technical guidance.

• Integrate Community Rating System (CRS) concepts and 
opportunities into iSWM efforts.

• Evaluate integration with the ISI Envision sustainability framework.

• Quantify the benefits and performance of LID practices designed 
to iSWM criteria.

• Conduct a comprehensive ("holistic") update of the iSWM Manual.
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5 .Draft FY27 Work Plan Task Items

1. Manual Updates
A. Hold a workshop with engineers, landscape professionals, stormwater 
professionals, and others to identify and prioritize manual updates and 
revisions. 
B. Create a working group task force to work through the updates and 
revisions. 
 
2. Update Community Criteria Inventory
Survey regional communities to identify iSWM criteria that has been 
adopted and implemented in the community. Create a story map to 
convey regional approaches. 
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5. Draft FY27 Work Plan Task Items (continued..)

3. iSWM Promotional Presentation for Partnering Organizations 
(continued from FY26)

4. Stormwater Quality Monitoring Program Development for Existing 
iSWM BMPs (continued from FY26)

5. Continue Identifying Short- and Long-Term iSWM Website Changes; 
Implement Updates to iSWM Website (continued from FY26)
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5. Draft FY27 Work Plan Task Items (continued..)

6. Continue Identifying Short- and Long-Term Areas of Modernization for 
the iSWM program; Implement Updates to the iSWM Program (Continued 
from FY26)

7. Project Management (Continued from FY26)

Link to Draft Work Plan on iSWM Subcommittee Page

https://www.nctcog.org/getContentAsset/d9f3d2aa-a59e-4c2b-85ef-a232c261e075/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/Draft-Task-Items-FY27-7-2-26.pdf?language=en-US


Information
Items
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6. iSWM Implementation Subcommittee Update
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• At the Public Works Council meeting on May 21st, the idea of 
moving the iSWM Implementation Subcommittee from under 
the Public Works Council to the Regional Stormwater 
Coordinating Council was discussed.

• The upcoming August 18th Regional Stormwater Coordinating 
Council meeting will also include discussion of this move.
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7. Regional Stormwater Management Coordinating 
Council Update
Regional Stormwater Management Coordinating Council 
Next Meeting: August 10 am at NCTCOG Offices

Construction /Post-Construction Task Force (C/PC)
Next meeting: July 28, 1:30 pm to 3:00 pm at NCTCOG Offices

Program Summary
• Upcoming meeting will work on FY27 work plan
• Discussions about deliverables will occur as well

Construction/Post Construction Contacts: Keeara Brown, E&D Planner III, 
KBrown@nctcog.org 

mailto:KBrown@nctcog.org


8. Regional Public Works Program Update
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Public Works Council
Next Meeting: August 13, 2026, 9:30 a.m. to 11:30 a.m. On Microsoft Teams

Asphalt Special Focus Task Force
Ad-hoc subcommittee appointed during May PWC meeting to revise Asphalt 
specification of the Construction Standards
First Meeting: August 27, 2026, 9 a.m. -  10 a.m. At NCTCOG Offices

Sustainable Public Rights of Way Subcommittee
June meeting guest presenter spoke on landscaping and sustainability strategies 
in rights-of-way
Next Meeting: September 9, 2026, 10 a.m. To 12 p.m. On Microsoft Teams

Public Works Contacts: Crysta Guzman, Senior Planner, cguzman@nctcog
Madisson Dunn, Planner, mdunn@nctcog.org



8. Regional Public Works Program Update
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Public Works Roundup
August 20, 2026, at Hurst Conference Center
Agenda is finalized and includes a stormwater track
Registration is open!

Public Works Contacts: Crysta Guzman, Senior Planner, cguzman@nctcog
Madisson Dunn, Planner, mdunn@nctcog.org



Other Business
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9. Public Comment Period for Nature-Based Solutions for 
Flood Resilience in Texas Guidance Manual
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The draft guidance manual is available on the TWDB website and the 
period for public review and comment is from July 10- July 24.

All public comments can be submitted using the online public 
comment form.

https://www.twdb.texas.gov/
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=6lcWGf-8hUOdBGWe-c7lFb9FH1fupmNGtbGcK_O3gCFURFQzVUJWRlNSSDhaSENVS09LMjVFVFdOMy4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=6lcWGf-8hUOdBGWe-c7lFb9FH1fupmNGtbGcK_O3gCFURFQzVUJWRlNSSDhaSENVS09LMjVFVFdOMy4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=6lcWGf-8hUOdBGWe-c7lFb9FH1fupmNGtbGcK_O3gCFURFQzVUJWRlNSSDhaSENVS09LMjVFVFdOMy4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=6lcWGf-8hUOdBGWe-c7lFb9FH1fupmNGtbGcK_O3gCFURFQzVUJWRlNSSDhaSENVS09LMjVFVFdOMy4u


10. Upcoming Events, Conferences, and Opportunities
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• SW3P Plan Review and Field Inspector Training Courses 

 (Registration closes August 4th) 

 Link to register: https://form.jotform.com/251894730968170

 Plan Reviewers: August 18, 8:30am-12:30pm 

 Field Inspectors: August 19, 8:30am-12:30pm 

  

https://form.jotform.com/251894730968170


10. Upcoming Events, Conferences, and Opportunities
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• August 4-5 - TCEQ Free Public Drinking Water Conference - Offered 

online and in-person- Austin, TX

• August 25-28 - 2026 TFMA Technical Summit - San Antonio, TX

• August 30-September 2 - APWA Public Works Expo - Houston, TX

• October 7-8 - South Central IECA Conference - Denton, TX

• October 7-9 - Texas Water Association Fall Conference - San Antonio, 

TX

https://cvent.utexas.edu/event/pdw2026/summary
https://www.tfma.org/events/EventDetails.aspx?id=2065368
https://texas.apwa.org/event/apwa-pwx-2026/
https://connect.ieca.org/events/event-description?CalendarEventKey=eebecd2d-3f4e-4761-97ab-019e8e2a26cb&Home=%2fevents%2fcalendar
https://www.texaswaterassociation.org/fallconference


11. Upcoming NCTCOG Meetings

• July 22 (10 a.m. - 12:00 p.m.) - Public Education Task Force Meeting

• July 28 (1:30 p.m. - 3:00 p.m.) - Construction + Post Construction Task Force

• August 18 (10:00 a.m. - 12:00 p.m.) - Regional Stormwater Management Coordinating 

Council (RSWMCC) Meeting

• August 20 - Annual NCTCOG Public Works Roundup

• August 21 (9:30 a.m. - 12:00 p.m.) - Flood Management Task Force Meeting: TDIS 

Workshop

Environment & Development Committees Information Available at nctcog.org/envir/committees 30

https://www.addevent.com/event/wf55b1s8q3rc
https://www.addevent.com/event/5pg7p4p6y0hh
https://www.addevent.com/event/3sq84xwcj7xl
https://www.addevent.com/event/3sq84xwcj7xl
https://www.nctcog.org/envir/public-works/annual-public-works-roundup
https://www.addevent.com/event/tl1txrnshn07
https://www.addevent.com/event/tl1txrnshn07
https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees


11. Upcoming NCTCOG Meetings

• September 3 (1:00 p.m. - 3:00 p.m.) - Trinity River COMMON VISION Steering 

Committee

• September 15 (1:30 p.m. - 3:00 p.m.) - Stormwater Pollution Prevention + Illicit 

Discharge Detection and Elimination Task Force Meeting

• September 21-24 (8:00 a.m. - 5:00 p.m.) - Managing Floodplain Development 

through the National Flood Insurance Program (L0273)

• October 14 (10:30 a.m. – 12:30 p.m.) - Water Resources Council

Environment & Development Committees Information
Available at nctcog.org/envir/committees 31

https://www.addevent.com/event/vcmj27nlwcc4
https://www.addevent.com/event/vcmj27nlwcc4
https://www.addevent.com/event/mx3vy4b69w3f
https://www.addevent.com/event/mx3vy4b69w3f
https://www.addevent.com/event/mx3vy4b69w3f
https://www.nctcog.org/envir/watershed-management/trinity-river-common-vision/managing-floodplain-development-through-the-national-flood-insurance-program-l0273
https://www.nctcog.org/envir/watershed-management/trinity-river-common-vision/managing-floodplain-development-through-the-national-flood-insurance-program-l0273
https://www.addevent.com/event/RX26529328
https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees


12. Upcoming iSWM Agenda Topics and Next iSWM Meeting

• Next iSWM meeting: Tuesday October 13, 2026 @ 1:30pm at 
NCTCOG Offices.

• Someone to speak on the Nature-Based Solutions for Flood 
Resilience Guidance Manual

• Other topics of interest?

• Manual workshop and working group discussion

32



13. Roundtable Discussion

“Now, it is your turn.”

33



Contact & Connect
Katie Hunter

Environment & Development Planner
North Central Texas Council of Governments

Khunter@nctcog.org
817.695.9102

Erin Blackman
Environment & Development Senior Planner
North Central Texas Council of Governments

Eblackman@nctcog.org
817.608.2360

Christi Upton
Water Resources Program Manager

North Central Texas Council of Governments
Cupton@nctcog.org

817.704.2529

iswm.nctcog.org

facebook.com/nctcogenv

@nctcogenv

@nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

34

mailto:Eblackman@nctcog.org
mailto:Cupton@nctcog.org
http://www.iswm.nctcog.org/
http://www.facebook.com/nctcogenv
http://www.twitter.com/nctcogenv
http://www.instagram.com/nctcogenv
http://www.youtube.com/user/nctcoged
mailto:eandd@nctcog.org
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