
Wastewater And Treatment 
Education Roundtable [WATER]

A North Central Texas Council of Governments Program

Thursday, October 15, 2026



Agenda
1. Welcome and Introductions
2. Meeting Summary
3. FY2027 Work Program Update
4. 2026 Holiday Grease Roundup Update
5. General Updates
6. Central Regional Wastewater System Tour
7. Roundtable
8. Schedule for Next WATER Meeting
9. Adjournment
10. Networking Lunch
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Welcome & Introductions



Meeting Summary
The July 16, 2026 meeting summary is available online for review.

https://nctcog.org/getContentAsset/91fca2df-ef80-4182-8b57-2cb3bf13d0a0/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/WATER-Summary_07-16-26.pdf?language=en-US


FY2027 Work Program Update
• FY2027 Work Program available online
• Invoice distribution coming soon!
• Budget Goal: �75,000
• Direct outreach to historical 

participants in December/January

2026 Work Program Participant Breakdown
Returning Participants 31

New Participants 14
Total Participants 45
Amount Received �108,210

2027 Cost-Shares Breakdown
1 Million+ �9,000

750,000-999,999 �8,400
500,000-749,999 �7,200
350,000-499,999 �6,000
200,000-349,999 �4,980
100,000-199,999 �3,900
50,000-99,999 �2,580
25,000-49,999 �1,680
10,000-24,999 �1,200

Less than 10,000 �250
Special District (1 Million+) �9,000

Special District (500,000-999,999) �7,800
Special District (100,000-499,999) �4,800

Special District (Less than 100,000) �2,580
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https://nctcog.org/getContentAsset/2144e6c4-3c9a-4fac-947f-e90566e14d66/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY2027_WATER_Work-Program-Final.pdf?language=en-US
https://nctcog.org/getContentAsset/2144e6c4-3c9a-4fac-947f-e90566e14d66/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY2027_WATER_Work-Program-Final.pdf?language=en-US


2026 Holiday Grease Roundup Update
• November 1, 2026 – January 31, 2027
• 50 partners as of 10/13/2026
• Website updates will be pushed 

through soon 
• Marketing:

• Social Media: Can you take videos and 
photos of your drop off location or can 
NCTCOG visit your site? 

• Press Release / Pitch to Media forthcoming 

• Preliminary feedback request on 
marketing materials
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https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=vH5eL7Aivk-TTKq9204psSrh4_LZeWJHjO6XRY9EmuFUOEVGMlMyTU5DVjc3RFFYSU9SOTcyUVJDTC4u


General Updates
• Grease Interceptor Inspector Training: tentatively aiming for 

March or April 2027

• Three more Vietnamese-translated videos posted: 
• Uncommon FOGs 
• Simple Life Cycle of Drinking Water 
• Holiday Grease Roundup 

• Texas Water Development Board: Draft Interim study of 
incorporation of wastewater planning into the state water 
planning process

• Comments due by October 30th via online form
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https://youtu.be/CqWzYqjVzUw
https://youtu.be/CqWzYqjVzUw
https://youtu.be/breBVU0gzts
https://youtu.be/breBVU0gzts
https://youtu.be/STOr1EzIAhY
https://youtu.be/STOr1EzIAhY
https://www.twdb.texas.gov/home/tabs/doc/hot/Draft_Interim_study_incorp_WW_into_SWP.pdf
https://www.twdb.texas.gov/home/tabs/doc/hot/Draft_Interim_study_incorp_WW_into_SWP.pdf
https://www.twdb.texas.gov/home/tabs/doc/hot/Draft_Interim_study_incorp_WW_into_SWP.pdf
https://forms.cloud.microsoft/pages/responsepage.aspx?id=jE7QevWSIEuB1hD9iDJYmYoCDpx4ZdVAuj-BjqR50zdUMVVEUTI4NEs0SldaQTRPV0syQVlMRUtDUS4u&route=shorturl


CRWS Tour



Roundtable
What’s happening in your community?



Next Meeting
January 21, 2027

10:00 AM – 12:00 PM
Location TBD



Adjournment
Next Meeting: January 21, 2027

Hannah Ordonez
E&D Senior Planner
hordonez@nctcog.org
(817) 695-9215

Cassidy Campbell
E&D Program Manager
ccampbell@nctcog.org
(817) 608-2368

wastewater@nctcog.org

mailto:hordonez@nctcog.org
mailto:ccampbell@nctcog.org
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