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North Central Texas AGENDA

Council of Governments

Project O verview

Roadway Safety Audits (RSA)
Safe Routes to School (SRTS)
Demonstration Activity

Q uestions
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North Central Texas

Council of Governments PROJECT OVERVIEW

SS4A funding awarded in 2023 to support
safety planning

RSAs were conducted to evaluate conditions and
identify improvements along high-injury corridors

SRTS plans were completed to provide
recommendations for schools near high-injury
corridors

Demonstration activities were implemented to
evaluate speed reduction strategies
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North Central Texas
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ROADWAY SAFETY AUDITS

FHWA Process
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North Central Texas
Council of Governments

Municipalities/Agencies:

NCTCOG

City of Arlington
City of Dallas
City of Fort Worth
City of Grapevine

City of Carrollton

City of Farmers Branch

City of Garland

Kimley»Horn

City of Richardson

City of Plano

City of McKinney

City of Denton

City of Haltom City
City of Irving

TxDOT - Dallas District

TxDOT - Fort Worth
District

ROADWAY SAFETY AUDITS

RSA Team Representatives

o

Transit Agencies:

DART
Trinity Metro

b €h

Consultant Team:

Kimley-Horn
Othon Inc.
Transcend Engineers & Planners

GramNTX

July 24, 2026 | Page 6



North Central Texas
Council of Governments

ROADWAY SAFETY AUDITS

Crash Dashboard

Summary

Selected Road Safety Audit Corridor
Multiple Corridors

Emphasis Areas

RSA Study Corridor
All

Crash Data
2020 to 2024

Crash Severity

All

County

reet Name

Contributing Factors

First Harmful Event

Primary Contributing Factor

Time of Day

Light Condition

TxDOT Facility

Intersection Relat...

Manner of Collision

Clear all slicers

.
Count of Crashes by Manner of Collision

Total Crashes

9,246
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North Central Texas ROADWAY SAFETY AUDITS

Council of Governments Summary of Crash Data (All Study Corridors)

CRASH SEVERITY
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North Central Texas ROADWAY SAFETY AUDITS

Council of Governments Summary of Crash Data (All Study Corridors)

Other Crash Facts

CONTRIBUTING FACTORS

242 PedeSTrlgn CrOSheS Failed to Control Speed - 1,379

(15.0%)

Failed to Yield Right of Way-
80 CYC“ST CrCISheS Turning Left = 1,171 (12.7%)

Disregard Stop and Go Signal -

1,094 (11.8%)

Driver Inattention — 1,024 (11.1%)
35.7% CrOSheS Occurred « Change Lane When Unsafe - 700

(7.6%)

during nighttime/dawn/dusk
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Field Observations
SH 1271 Business, Lewisville, TX
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EIlm Street, Dallas, TX
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North Central Texas ROADWAY SAFETY AUDITS

Council of Governments Countermeasure Exhibits

DRAFT - January 30,2026
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North Central Texas ROADWAY SAFETY AUDITS

Council of Governments Common Countermeasures

Low-cost
Increased safety
Visibility benefits

Refresh or restripe lane lines, turn arrows, stop bars,

Pavement Markings high-visibility crosswalks, and median nose treatments

Upgrade curb ramps and accessibility features, evaluate
for RRFBs, PHBs, and refuge islands based on crossing
behavior

Correcting deficiencies
Addressing noncompliance

Pedestrian Facilities &
Pedestrian Crossing Studies

Upgrading to LED lighting, repairing inoperable

Street Lighting Improvements luminaires, adding intersection lighting, and conducting Improved nighttime visibility for all

photometric studies road users

Outdated traffic signal infrastructure. Upgrades may Visibilit
Traffic Signal Visibility & include, retroreflective backplates, audible pedestrian Pedest?/ian accommodations
Equipment Upgrades signal (APS), leading pedestrian interval (LPI), near-side

signal heads, and/or new cabinet/controller. Operational flexibility

Median extensions, driveway consolidation or closures,
and right -in/right -out conversions
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North Central Texas ROADWAY SAFETY AUDITS

Council of Governments Next Steps (Funding or CIP/Bond)

Local Funds
« Capital Improvement Program (CIP) Budget

« City Maintenance and Operation Budget
- City Bond

Regional/State
« County Major Capital Improvement Programs
« IXDOT/NCTCOG Transportation Alternatives (TA) Grant
« NCTCOG Regional Traffic Signal Program
« Highway Safety Improvement Program (HSIP)

Federal
« Better Utilizing Investments to Leverage Development (BUILD)
« Transportation Infrastructure Finance and Innovation Act (TIFIA)
« Safe Streets and Roads for All (SS4A)
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North Central Texas SAFE ROUTES TO SCHOOLS

Council of Governments Process

Data Virtual Kick- : : Assessment
: : Field Audits Report
Collection off Meetings and Recs
* Pulling * Study Area * Y mile of * Recs focused * Report of
available Limits school on engineering observations
information e Study Area campus * High-level recs and recs
* Inventorying Scope * Drop-off and for other E’'s of « NCTCOG and
existing  Opportunities Pick-up SRTS City review
conditions and observations « OPCCs
(desktop Constraints  Walk audit for
review)  Known Travel existing
 School Patterns infrastructure
characteristics * Schedule
* Deliverables
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North Central Texas ‘ SAFE ROUTES TO SCHOOLS

Council of Governments SRTS Team Representatives

Municipalities/Agencies: School Districts/Charter:
NCTCOG * Fort Worth ISD * Lewisville ISD
City of Dallas « Dallas ISD * Grapevine-Colleyville ISD
City of Fort Worth * Irving ISD *  Uplift Preparatory
City of Grapevine * Richardson ISD e  Trinity Basin Preparatory
City of Carrollton *  McKinney ISD « Harmony Science Academy
City of Garland * Carrollton-Farmers Branch ISD

City of Richardson

City of McKinney
City of Haltom City

Consultant Team:

City of Irving «  Kimley-Horn « OfhonInc.
City of Lewisville « Lee Engineering « Transcend Engineers &
Planners

« Fehr and Peers
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i . North Central Texas SAFE ROUTES TO SCHOOLS

Council of Governments Common Recommendations

School Zone Speed Limit

. Installing yellow flashing beacons at school zone signs to improve driver awareness of active speed limits.
Flashing Beacons

Pedestrian Facilities & Pedestrian | Upgrading diagonal ramps to directional curb ramps, adding detectable warnings, and evaluating RRFBs,
Crossing Studies PHBs, and refuge islands based on crossing behavior.

Upgrading to LED lighting, repairing inoperable luminaires, adding lighting near the school, and

Street Lighting Improvements conducting photometric studies to improve nighttime visibility.

Requesting/Implementing Implementing additional crossing guards at key locations near the school can help provide a safer, better
Additional Crossing Guards supervised crossing for students traveling to and from school.

Hosting more special events, clubs, contests, and ongoing activities that encourage more walking,

E tP o : . . : . L T
neouragement Frograms bicycling, or carpooling through fun activities and incentives to generate excitement and participation.




North Central Texas DEMONSTRATION ACTIVITY

Council of Governments Overview

Demonsiration Corridors:

Temporary pilots deployed on two corridors to test speed reduction strategies

Equipment Evaluation:
Compared two speed feedback trailer types (with flashing lights vs. display only)

Speed Data Collection:

Speeds measured before, during, and after outreach activities

Education and Ovuireach:
Targeted safety messaging and community engagement implemented
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North Central Texas DEMONSTRATION ACTIVITY

Council of Governments Corridors Selected
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North Central Texas DEMONSTRATION ACTIVITY

Council of Governments Schedule of Activities
Week Focus Speed Collection Activities
Weeks 1 -2 Collect baseline speed counts at Bi-directional 24 -hour speed
(December 1-15, 2025) the four locations (2 per corridor) counts for 14 -days
Week 3 Speed feedback trailers deployed (8 total), Bi-directional 24 -hour speed counts
(January 19-25, 2026) along with passive speed counts for 7 days
Weeks 4 6 Bi-directional 24 -hour speed

Educational outreach and collecting passive speed counts

(January 26-February 15, 2026) counts for 21 days

Week 7 Speed feedback trailers deployed (8 total), Bi-directional 24 -hour
(February 1622, 2026) along with passive speed counts speed counts for 7 days
Weeks 8 -9 Bi-directional 24 -hour speed

Collect 14 -days of speed counts to see "Did it work?"

(February 23—-March 8, 2026)
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North Central Texas DEMONSTRATION ACTIVITY

Council of Governments Speed Results

Forest Lane (Near Judd Court), Dallas, TX

Direction @EE @WE O Total

47.6

48

46
44.8

43.8
43.5

Average of Percentile 85th Speed
(A=)

Al - —— — — — — e e e e |

1 - Baseline 2 - Speed Sign 3 - Education 4 - Speed + Education 5 - Baseline 2

Scenario

Baseline 85th EB Speed Feedback Trailer EB Speed Feedback Trailer
Speed (EB) 48.6 MPH / \ (with flashing lights) / \ (with flashing lights)

85th Speed 42.2 MPH 85th Speed 43.5 MPH

Baseline 85th WB Speed Feedback Trailer WB Speed Feedback Trailer
Speed (WB) 46.7 MPH / \ (without flashing lights) / \ (without flashing lights)

85t Speed 43.2 MPH 85t Speed 41.9 MPH
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North Central Texas
v

Council of Governments

Which Best Describes you?

other 1IN
Business owner or employee along the corridor | ENRNRNREIEE
customer/visitor [ NNRNRNBREIIENEGEGEGEEE
parent or student | NNRNRDEGNIEE
Commuter who regularly drives through the corridor | RN

Resident along the corridor |

0% 5% 10% 15% 20% 25%

How Often Do You Travel Along This Corridor?

5% 3%

—

| m Daily \
I 929,
\ Weekly I
B Monthly
M Rarely

Kimley»Horn

35% 40% 45%

DEMONSTRATION ACTIVITY

Survey Highlights — Forest Lane

What Safety Issues On This Corridor Concern You The Most?

Safety near schools or bus stops
Lack of sidewalks or bike facilities
Poor visibility or lighting

Other

Difficulty crossing the street
Traffic congestion

Drivers not yielding

Distracted driving

Speeding

0

X

10% 20% 30% 40% 50% 60%
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i §= North Central Texas DEMONSTRATION ACTIVITY

Council of Governments Speed Results

SH 121 Business (Near McCartt Drive), Lewisville, TX

Direction @rE @52 O Total

50 43.6

43.0

47.8 47.8

46.5 46.8 46.8

45

45 — —— — - — - e——— _— . e e

Average of Percentile 85th Speed

1 - Bazeline 2 - Speed Sign 3 - Education 4 - Speed + Education 5 - Baseline 2

Scenario

Baseline 85t NB Speed Feedback Trailer NB Speed Feedback Trailer
Speed (NB) 49.0 MPH / \ (with flashing lights) / \ (with flashing lights)

85t Speed 46.9 MPH 85t Speed 43.1 MPH

Baseline 85t SB Speed Feedback Trailer SB Speed Feedback Trailer
Speed (SB) 46.6 MPH /\ (without flashing lights) / (without flashing lights)

85t Speed 46.8 MPH 85t Speed 47.7 MPH
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i §= North Central Texas DEMONSTRATION ACTIVITY

Council of Governments Survey Highlights — SH 121 Business

Which Best Describes you?
What Safety Issues On This Corridor Concern You The Most?

other [N
Other
Business owner or employee along the corridor | NG Saf hool b
afety near schools or bus stops
Customer/visitor Lake of sidewalks or bike facilities
parent or student | NN Traffic congestion
Commuter who regularly drives through the corridor IR Poor visibility or lighting

Difficulty crossing the street
Resident along the corridor | NRNRNRNREEEEE

Drivers not yielding

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% ) .
Distracted driving

Speeding

- - ?
How Often Do You Travel Along This Corridor? 0% 10% 20% 30% 40% 50% 60% 70%

— 3%

| MDaily I
I 88%
Weekly |
| S 7
28% B Monthly
M Rarely
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North Central Texas DEMONSTRATION ACTIVITY

Council of Governments Summary and Lessons Learned

Lesson 1: Speed Feedback Trailers Are Effective
Awareness Tools

Lesson Learned: The speed analysis also demonstrated that the speed feedback trailer
with the red and blue flashing lights was more effective in reducing the 85™ percentile
speeds compared to the speed feedback frailer without flashing lights.

Recommendations: Continue integrating speed feedback signs or trailers into both
demonstration and long-term safety strategies.
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North Central Texas DEMONSTRATION ACTIVITY

Council of Governments Summary and Lessons Learned

Lesson 2: Effectiveness of Outreach and Traffic
Calming Measures

Lesson Learned: Traffic counts were collected continuously alongside speed feedback
trailers and educational outreach, individually and combined, due to the short

demonstration period.
Recommendations: Separate activities over several weeks or months to compare
effectiveness in reducing speeds.
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North Central Texas DEMONSTRATION ACTIVITY

Council of Governments Summary and Lessons Learned

Lesson 3: External Factors Can Impact
Implementation Timing

Lesson Learned: Unanticipated events, including severe winter weather and
vendor scheduling delays, affected the deployment tfimeline and timing of
speed feedback signs, adding variability to the demonstration schedule.

Recommendations: Build flexibility into project schedules and coordinate
closely with vendors to support timely equipment deployment and removal,
with contingency planning to account for weather and operational delays.

Kimley»Horn July 24, 2026 | Page 27



North Central Texas CONTACT INFORMATION

Council of Governments

Roadway Safety Audits Demonstration Activity

Kevin Kokes, AICP Sonya Landrum

Program Manager Program Manager

Safe Routes to School Consultant

Shawn Conrad, PhD Brendan Yarborough, PE, RSP
Program Manager Kimley-Horn
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