
Texas Local Technical 
Assistance Program (TxLTAP)



History of  Texas Local Technical Assistance Program  
In 1982 the Federal Highway Administration (FHWA) launched an initiative with 
the goal of improving local roadways, known as the Local Technical Assistance 
Program (LTAP). The nationwide program is modeled after the successful 
agriculture extension service and is supported through funds provided by FHWA
and the Texas Department of Transportation (TxDOT). The Texas Local Technical 
Assistance Program (TxLTAP) is managed by The University of Texas at Arlington 
Extension and Extended Campus’ Public Works Institute.
Through training geared to local government circumstances, customized 
technical assistance, advice provided at events, and a library of resources, 
TxLTAP provides relevant and impactful information focused on road and 
bridge/culvert maintenance, the use of traffic control devices and other 
techniques to promote traffic safety. 
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Presenter Notes
Presentation Notes
Highlight following points on slide: 
LTAP Programs have been in place for 37 years across the nation 
The University of Texas at Arlington as had the honor to manage the TxLTAP program since September 1, 2016 with expanded courses, equipment lending and current assistance to the State of Texas

https://www.fhwa.dot.gov/
https://www.fhwa.dot.gov/
https://www.txdot.gov/
https://web-ded.uta.edu/wconnect/CourseStatus.awp?&Course=ttshom


TxLTAP Goals
• Make available and provide educational and technical assistance to all 

254 Texas counties and 1,225 Texas municipalities 
• Deliver training courses at your site 
• Provide on-site technical assistance consultations for unique and 

challenging infrastructure and workforce development issues
• Provide resources via the TxLTAP website
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Presenter Notes
Presentation Notes
Cover all bullet points as these are the key ítems of the TxLTAP Program 



Our Team

4TxLTAP: Who We Are 



Our Team
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FY25

• 455 Courses Delivered (a 24% increase 
from FY24)

• 6,347 Participants Trained (a 14% 
increase from FY24) 

• Technical Assistance 

• Training

• Conferences
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Regional Training has expanded our outreach

• TxLTAP partners with generous cities 
and counties across the state to offer 
regional trainings. 

• This allows smaller municipalities the 
opportunity to take advantage of 
TxLTAP’s grant-funded program. 

  

Is your county represented?

Presenter Notes
Presentation Notes
Taught at over 260 cities/counties



TxLTAP Website
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Rebuilt and ready to explore!

 View new resources!

 Browse our interactive catalog

 Discover testimonials from cities 

and counties TxLTAP has teamed 

up with

TxLTAP.org

TxLTAP: Who We Are 



TxLTAP Website – Sign Up
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Presenter Notes
Presentation Notes
Point out this is portal for class registration and to request the Newsletter: Better Roads – Safer Roads 
Comment there is more information on web page than shown here, this is a screen shot to provide a reference point when they visit the site 




TxLTAP Website - Library
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Does your City or County need resources? Our Library has 
them!

• Equipment available for checkout from our Lending Library

• Workforce Development guides and Job Descriptions

• Heavy Equipment Inspection Checklists

• TxLTAP Quarterly Magazines

• TxLTAP Newsletters 

• Technical Briefing papers

• Texas and National Resources and News

Presenter Notes
Presentation Notes
Comment this is a resource heavy web page with numerous links to Technical articles and resources 
Comment there is more information on web page than shown here, this is a screen shot to provide a reference point when they visit the site 




YouTube Resources

11TxLTAP: Who We Are 

• Work Zone Safety (8:51)   4,600 views
• Asphalt Profiler (19:05)  7,800+ views
• Asphalt Distributor (14:58)  11,000+ views
• Street Sweeper (22:22)  26,000+ views 
• Inspection – Motor Grader (12:55)   4,300+ views
• Flat Bottom Ditch – Motor Grader (18:37)  135,000+ views
• Dump Truck – Pre-Operation Inspection (6:47)  49,000+ views
• Loading a Dump Truck from a Stockpile (15:25)  77,000+ views
• Loading a Dump Truck with a Gradall (14:37)  18,000+ views 
• Cutting a V Ditch – Motor Grader (11:04)   150,000+ views
• Safety Tips When Loading Heavy Equipment (10:06) 5,700+ views
• Official Crane Hand Signals (19:35)   3,000+ views 
• County Road Maintenance and Inspection (11:52)   1,300+ views

# of views as of April 2026

Go to TxLTAP – YouTube and type in TxLTAP in Search to see the following TxLTAP Videos! 

Presenter Notes
Presentation Notes
Point out heavy views of Flat Bottom Ditch and Cutting a V Ditch videos 
Videos are great way to show operators how to properly do a task v. if not needing instructor training 
Comment always looking for other videos to créate 

https://www.youtube.com/@txltap5247
https://www.youtube.com/@txltap5247
https://www.youtube.com/@txltap5247


Technical Briefing Papers and Other Resources
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There are numerous links to technical briefing papers, manuals, Texas resources and national resources 
within the TxLTAP Library. 
Technical Briefing Papers (categories) 

• Bicycles and Pedestrians
• Bridges
• Drainage
• Maintenance and Construction 
• Pavement Preservation Checklists
• Roadway Design

• Roadway Safety
• Signs & Pavement Markings 
• Texas Manual on Uniform Traffic Control Devices 
• Transportation Planning 
• Work Zone
• Worker Safety 

Presenter Notes
Presentation Notes
More safety training videos 




TxLTAP Lending Library
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You can find these items on our 
website

There are over 20 pieces of 
equipment. You can also email 
or call TxLTAP for assistance.  

TxLTAP: Who We Are 



Uti l i ty Line Locator Kit
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The Radiodetection RD8200 Locator

is a high-performance precision utility locator engineered 
for accuracy in demanding environments. Equipped with 
onboard GPS, data logging, five antenna arrays, and 
TruDepth  technology, the RD8200G delivers accurate 
depth readings, target confirmation, and real-time 
mapping. Designed for utilities, construction, telecom, 
and SUE professionals, it supports advanced signal 
identification across congested utility corridors and 
challenging electromagnetic environments.

The Radiodetection TX-5 Signal 
Transmitter

is a versatile, mid-power signal transmitter 
designed for everyday cable and pipe 
locating. It is well suited for routine tracing 
tasks across utility, construction, 
municipal, and industrial environments.

The Radiodetection TX-10 Signal Transmitter

is a professional-grade signal transmitter 
designed for advanced utility locating across 
complex underground networks. With high 
output power, multi-frequency capability, and 
built-in diagnostic tools like Fault 
Find and Current Direction (CD), the TX-10 
enhances tracing accuracy and helps field crews 
quickly verify the correct target line—even in 
congested utility corridors.

Presenter Notes
Presentation Notes
Comment samples of ítems available for rent 



Uti l i ty Line Locator Kit
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The Schonstedt Maggie Magnetic Locator

delivers the best of both worlds: the precision of digital 
technology and the intuitive performance of analog 
magnetic locators. Designed for utility professionals, 
surveyors, and infrastructure maintenance crews, the 
Maggie offers highly sensitive detection of deeply buried iron 
and steel with both audio and bar graph output for confident 
target verification in the field.

Presenter Notes
Presentation Notes
Comment samples of ítems available for rent 



Heat Kit
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The QT-44 Heat Stress Monitor Kit

offers high quality heat stress monitoring 
without the hassle of wet-bulb 
maintenance. This model 
measures/calculates the dry bulb, wet 
bulb, and globe temperatures along with 
WBGT indoors, WBGT outdoors, relative 
humidity and Heat Index/Humidex. A real 
time clock provides accurate reporting 
with time stamping. Kit includes 
Standard Accessories, (1) Sensor Bar 
Assembly w/ Calculated Wet Bulb using 
Humidity Sensor, and 2-inch Style Globe 
Sensor

Infrared Digital Thermometer

Get accurate, non-contact 
temperature readings in seconds 
with the Infrared Digital 
Thermometer. Engineered for 
precision and ease of use, this 
tool is ideal for a wide range of 
applications, including 
construction, HVAC, automotive, 
and electrical inspections. 
Measures temperatures from -
76°F to 932°F (-60°C to 
500°C)

Presenter Notes
Presentation Notes
Comment samples of ítems available for rent 



TxLTAP Course Offerings
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New courses for FY26

• LTP406: Advanced Management Skills 

• LTP407: DISC Styles in Leadership

• LTP 701 Traffic Incident Management for Secondary Responders

• Infrastructure

• Work Zone

• Safety

• Workforce development 

• Heavy Equipment

• Road Safety Champion Program

TxLTAP: Who We Are 



Infrastructure
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• LTP 515 Installation and Maintenance of Signs and Pavement Markings - 16 hours

• LTP 611 Storm Drainage Pipe & Precast Box Culvert Installation Best Practices - 8 hours

• UTL 101 Subsurface Utility Locating & Marking Workshop - 8 Hours

• UTL 102 Advanced Utility Locator Training - 16 Hours



Work Zone
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• LTP 100 Work Zone Safety: Temporary Traffic Control - 4 hours

• LTP 100 Work Zone Safety: Temporary Traffic Control - 4 hours

• LTP 520 Work Zone Traffic Control/Qualified Flagger - 16 hours (Available in Spanish)

• LTP 421 Traffic Control Supervisor - 16 hours

• LTP 401 Work Zone Construction Site Safety - 12 hours



Safety
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• LTPLN 201 Tree Trimming Safety Awareness - 8 hours

• LTP7405 Fall Hazard Awareness for the Construction Industry - 8 hours

• LTP7300 Understanding OSHA’s Permit-Required Confined Space Standard - 8 hours

• LTP7410 Managing Excavation and Trenching Operations - 8 hours



Workforce Development 
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• LTP 400 Managing Conflict in the Workplace - 8 hours

• LTP 404 Basic Supervision and Management Skills - 16 hours

• LTP 405 Developing Employee Performance Plans & Conducting Employee Performance 
Evaluations - 8 hours

• LTP 406 Advanced Management Skills - 24 hours

• LTP 801 Entry Level Driver's Training, Behind-the-Wheel, Train-the-Trainer - 8 hours

• LTP 802 Entry Level Driver's Training, Theory Assessment, Knowledge - 8 hours



Heavy Equipment
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• LTP 110 Equipment Preventative Maintenance - 8 hours

• LTP 155 Backhoe/Front End Loader - 32 hours

• LTP 179 Bucket Truck - 8 hours

• LTP 192 Skid Steer - 8 hours



Road Safety Champion Program
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Offering 3 classes through TxLTAP 
• LTP100: Basic Work Zone Safety (In-person)
• LTP300: Flagger Certification (In-person)
• LTP401: Work Zone Construction Site Safety (OSHA 

10) (Webcast)
• TIM: NHI (Online)

Can’t make it to every session? 
Classes are open to Texas City and County 
employees, even if you're not pursuing full 
certification 

TxLTAP: Who We Are 

Presenter Notes
Presentation Notes
National Center for Rural Road Safety - The Road Safety Champion Program (RSCP) is a nationally recognized certificate program designed to build a knowledgeable, safety minded workforce, responsible for operating, maintaining, and designing local roads. Road Safety Champions prioritize safety and are motivated to implement safety improvements that reduce fatalities and serious injuries on rural and local roadways.



Road Safety Champion Program
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We had over 400 program 
participants that now have 
safety-focused skills for 
managing, maintaining, 
and designing local roads. 

Kendall County 
Road and Bridge Safety Coordinator

Town of  Addison
Director of  Public Works & Engineering

We received strong 
support and buy-in for the 
RSCP from leaders, who 
not only were a part of the 
program, but also opened 
their doors to us for in-
person trainings.

TxLTAP: Who We Are 



Do you have a unique problem you don't know the solution 
for? TxLTAP’s roadway and engineering experts are available 
to help! They can customize trainings, advise on engineering 
problems, and more. All at no cost to your city or county!

25



Technical Assistance Consultation Services
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The TxLTAP Technical Assistance Program is designed to:

• Provide economically feasible recommendations to unique or challenging 
roadway issues via:

• Telephone assistance - Call, text, send photos and videos
• Teams meetings – when multiple stakeholders are involved
• On-site visitation – Can visit your location and ride the roads with you for a 

day, then meet with you on a second day to  discuss solutions
• Research of prior similar issues 

Presenter Notes
Presentation Notes
Provide narrative of Technical Assistance Program 
Let audience know they are not alone and do not have to learn things the hard way – use resources that have been there and done it





• Examples of challenges that TxLTAP has assisted include (but not limited to): 
• Drainage issues   
• Pavement failures
• Signage and marking issues
• Right of Way issues 
• Subdivision issues

TxLTAP: Who We Are 27

Technical Assistance
Consultation Services Cont’d



Technical Assistance
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Technical Assistance On-Site Visits Provide

• Phone visit to discuss history and magnitude of the issue
• On-site inspection of the problem
• TxLTAP Subject Matter Expert (SME) will document the problem and take 

photographs of the problem for reference 
• Discuss ideas and options that local representatives have considered
• Attempt to reach a consensus to a viable economically feasible solution
• SME will prepare a comprehensive report of the visit and will send to the 

TxLTAP manager who will forward to the parties requesting the assistance

Presenter Notes
Presentation Notes
Cover bullet points of steps to Technical Assistance 
Accentuate we come to them and ride the roads and look at the problema with them 
Is a collaborative effort to come up with a cost effective workable solution 



Technical Assistance
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Do you have roads that look like this?  If so, we can help!  We have 
several consultants on call with numerous years of real-world 
experience who can help you overcome challenges. 

Our consultants have experience in:
• Road maintenance (asphalt, cement, chip seal and all-weather) 
• Drainage issues
• Equipment maintenance
• Signage and roadway markings
• Safety (roadway, equipment operation, office, all aspects)
• Utility locating 
• Work Zone Planning
• Contract administration
• Construction and maintenance inspection 
• Project Management planning and implementation 

Presenter Notes
Presentation Notes
Point out the various áreas of expertise Technical Assistance Advisors have to help them 
Give example of Rains County issue



  

TxLTAP attended, exhibited, and 
presented at over 25 conferences in FY25

We also teach short courses at 
conferences for certifications

Where you can find us

TxLTAP: Who We Are 



  

To help protect your privacy, PowerPoint has blocked automatic download of this picture.

To help protect your privacy, PowerPoint has blocked automatic download of this picture.

To help protect your privacy, PowerPoint has blocked automatic download of this picture.

At your City or County!
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Presenter Notes
Presentation Notes
At your City!



Thank you!
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Genevieve Toups

TxLTAP Program Manager

Email: genevieve.toups@uta.edu

Phone: 817-272-9617

txltap@uta.edu

TxLTAP: Who We Are 
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