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North Tarrant Express Funding Request
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Project Scope & Limits

Implementing Agency: TxDOT Fort 
Worth

Limits: SH 121 from IH 35W to 
Riverside Drive

Scope of Work: Reconstruct Sylvania 
Ave Bridge over SH 121 with 
Reconstruction of Existing 2 lane 
Frontage Roads to 2 lane Frontage 
Roads and Associated Ramps
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PROJECT DETAILS
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Construction Cost:

 ~$142 million
Funding:

 $97 million from TxDOT (state funds)

 $45 million from Regional Toll Revenue (RTR) (new)

 $142 million Total

RTR account NTE-3AB, balance remaining after request is $30 million

FUNDING DETAILS



IH 635 East (LBJ East)
Change Order Funding Request
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Project Scope & Limits

Limits: IH 635 from 
US 75 to IH 30

Scope of Work: Lane 
striping, pavement 
markings, painting 
for beams/concrete 
barriers/walls, 
improvements to 
transitions at IH 30 
and HOV lanes, & 
drainage 
improvements

NCTCOG Presentation - Change Order 
Funding Requests

6

PROJECT DETAILS
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• TxDOT has requested up to $10 million in RTR 
funds from the LBJ East managed lane excess 
revenue account

• Original funding for the project was $1.6 billion
• Request is less than 0.63% of construction 

funding
RTR account: LBJ EAST account, balance remaining after request is $5 
million

FUNDING REQUEST



RTR FUNDING REQUEST 
SUMMARY
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Proposed Action:
• Approve TxDOT’s request to use $97 million of state 

funds & $45 million of RTR NTE-3AB funds
• Increase Funding for LBJ Express by $10 million RTR LBJ 

East funds

Public Meeting Item – February 9, 2026



CONTACT US
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Liza A. Cox
Transportation Planner III
lacox@nctcog.org | 817-704-2503

Christie J. Gotti
Senior Program Manager
cgotti@nctcog.org | 817-608-2338

Ken Bunkley
Principal Transportation Planner
kbunkley@nctcog.org | 817-695-9288
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