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AGENDA 
Water Resources Council 
Wednesday, April 22, 2026 
10:30 a.m. – 12:30 p.m. 
In-Person at NCTCOG 
William Pitstick Conference Room, First Floor 
Centerpoint Two Building 
616 Six Flags Drive, Arlington, Texas, 76011 
 
Chair: Stacy Walters, City of Fort Worth 
Vice-Chair: Rachel Ickert, Tarrant Regional Water District 

 
1. Welcome and Introductions.  
 
PRESENTATIONS 
 
2. What Can the Texas Optimization Program (TOP) Do for You? Andrew Waite, TOP Contractor, 

Texas Commission on Environmental Quality (TCEQ), will showcase the possibilities available 
through TCEQ’s Texas Optimization Program (TOP), which provides no-cost complex drinking 
water technical assistance, training, and support to the regulated community through onsite and 
remote assistance. His presentation will cover the TOP Mission, Team Composition, TOP team Dos 
& Don’ts, and Direct Assistance Modules. 
 

3. North Texas Zero Emissions Vehicles Call for Projects. Savana Nance, NCTCOG, will present 
on Round 2 the North Texas Zero Emissions Vehicles (NTxZEV) call for projects, open now. This 
funding would assist public and private sector fleets in replacing existing ICE Class 6 and 7vehicles 
with ZEVs.  

 
ACTION ITEM 
 
4. Meeting Summary. The January 14, 2026 meeting summary will be presented for approval. 
 
DISCUSSION 
 
5. Review of Outreach and Engagement Projects. NCTCOG will provide an update on outreach and 

engagement activities and will seek input on the development of a new activity book to promote 
regional water conservation. 

 
6. 2026 Water Resources Questionnaire. NCTCOG will allow the WRC to review and provide input 

on the 2026 North Central Texas Water Resources Questionnaire before distribution. This 
deliverable is used to direct future water-related planning and education. 

 
7. FY27 Call for Nominations, Reappointments, and Nominations Subcommittee Process. 

NCTCOG will discuss the process and details regarding the FY27 WRC roster, including term 
reappointments and filling vacant seats. The council will vote to approve the proposed new roster 
at its July meeting. 

https://www.nctcog.org/trans/quality/air/funding-and-resources/chdv
https://nctcog-prod-xbyk-2025.nctcog.org/getContentAsset/a69ebe6e-3874-4656-af30-eda8c30fb904/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/WRC-SUMMARY-1-14-26-and-sign-in-sheet.pdf?language=en-US
https://nctcog-prod-xbyk-2025.nctcog.org/getContentAsset/097d9c39-6ec5-4962-8168-c4e137829a42/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/Save-Water-Save-the-Day-Children-s-Activity-Book-Draft.pdf?language=en-US
https://nctcog-prod-xbyk-2025.nctcog.org/getContentAsset/097d9c39-6ec5-4962-8168-c4e137829a42/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/Save-Water-Save-the-Day-Children-s-Activity-Book-Draft.pdf?language=en-US
https://nctcog-prod-xbyk-2025.nctcog.org/getContentAsset/54e39761-1071-49cc-8352-fc04baca31a8/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/2026-North-Central-Texas-Water-Resources-Questionnaire-4.pdf?language=en-US
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OTHER BUSINESS AND ROUNDTABLE DISCUSSION 
 
8. NCTCOG Updates. NCTCOG will update the WRC on recent and upcoming items of interest. 

 
a. New NCTCOG Environment and Development Webpages 

• Outreach Requests 
• Urban Forestry 

 
b. Integrating Transportation and Stormwater Infrastructure (TSI) Subarea Project 

Meetings. May 4th, 5th, 7th, and 12th; 10:00 a.m. Various Locations. Visit NCTCOG’s TSI 
Subarea Project Meetings page to register. 

 
c. Public Works Roundup. Call for Presenters and Registration Coming Soon. 

Thursday, August 20, 2026, at The Hurst Conference Center (1601 Campus Dr, Hurst, TX 
76054). Add to Calendar. 
 

d. NCTCOG Webinar: Financing Water and Wastewater Projects in Small Communities. 
Tuesday, May 5, 2026, 1:00 p.m.; Virtual, via Microsoft Teams. Register and Add to 
Calendar. 

 
 
9. Future Agenda Items. The committee will have an opportunity to request future agenda items. 
 
10. Roundtable. WRC members are invited to share what is happening in their communities. 
 
11. Next Meeting. The next WRC meeting is scheduled for Wednesday, July 8, 2026, and will be held 

virtually, via Microsoft Teams. Add to Calendar 
 

Meetings for the rest of 2026:  
• Wednesday, October 14, 2026, in person at NCTCOG. Add to Calendar 

 
12. Adjournment. 
 
Additional NCTCOG Meetings of Interest 
 

a. Public Works Council- Add to Calendar 
b. Total Maximum Daily Load Coordination Committee Meeting- Add to Calendar 

 
 

If you have any questions regarding the meeting or agenda items, please contact Alyssa Knox by phone at 
(817) 695-9221 or by email at aknox@nctcog.org. 

 
If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact 
Ashley Barnett by phone at (817) 608-2363 or by email at abarnett@nctcog.org 72 hours in advance of the meeting. Reasonable 

accommodations will be made to assist your needs. 

https://www.nctcog.org/envir/outreach-requests
https://nctcog.org/envir/natural-resources/urban-forestry-coordination-and-opportunities
https://www.nctcog.org/envir/watershed-management/upper-trinity-river-transportation-and-stormwater/events/stakeholder-subarea-meetings-round-5
https://www.nctcog.org/envir/watershed-management/upper-trinity-river-transportation-and-stormwater/events/stakeholder-subarea-meetings-round-5
https://www.addevent.com/event/hdvhh2wm0gmv
https://www.addevent.com/event/p2dyt76wx0pm
https://www.addevent.com/event/p2dyt76wx0pm
https://www.addevent.com/event/Yv26529323
https://www.addevent.com/event/RX26529328
https://www.addevent.com/event/kQ26489786
https://www.addevent.com/event/pprfnqfhx54l
mailto:aknox@nctcog.org

