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Welcome and Introductions

ÔThanks for attending!

ÔPlease introduce yourself in the chat box.

ÔPlease mute your line.

ÔUnmute your line when you would like to speak during 

question and discussion time. 

ÔWe will also watch the chat box for questions



Meeting Agenda

1. Welcome and Meeting Purpose

2. Community Showcase: Lewisville Lake Paddling 

Trail ðMonica Martin, City of Denton Parks and 

Recreation

3. State of the Trail: Launch Site Updates

Ô Mikel Wilkins, Trinity Coalition

Ô Michael Salcedo, Salcedo Group, Inc.

4. Trail Usage & Promotion Strategies ðTeresa 

Patterson, Dale Harris, & Steve Smith, Trinity 

Coalition

5. Task Force Roundtable

6. Upcoming Opportunities



Trinity Coalition   Trinity River Paddling Trail

Ô Regional nonprofit dedicated 

to improving the Trinity River 

and its parks and forests

Ô Formerly the Trinity Nature 

Conservancy

Ô Advocate for increased 

recreational access and 
improved water quality along 

the river

The mission of the Trinity Coalition is 

to transform the Trinity River Corridor 

into a nationally -recognized 
conservation and recreation area.

Ô 130 river miles of paddling trail along 

the Upper Trinity River

Ô Spans nine cities and three counties

Ô 21 official launch sites for boats, 

canoes, and kayaks

Ô Historical, cultural, and recreational 

significance to the region

Ô Integrated into a single paddling trail 

by the Trinity Coalition, the nine 

bordering cities, and Dallas County in 

2018



Trinity River Paddling Trail ðTxN2019 Conservation Wrangler

https://vimeo.com/371269381




National Water Trail Designation

Ô In 2018, the Trinity Coalition began working with NCTCOG and communities 

along the Trinity River and its branches to achieve National Recreation Trail 

designation from the National Park Service (NPS).

Ô 27 letters of support sent in from all the communities along the trail and several 

state and regional agencies

Ô In October 2020, the Secretary of the Interior announced 30 new national 

recreation trails, including the Trinity River National Recreation Trail

Ô Listed as a National Water Trail, a subset of the NPS -designated National 

Recreation Trails established to protect and restore Americaõs waterways

https://trinitycoalition.org/
https://www.doi.gov/pressreleases/trump-administration-adds-1275-miles-national-trail-system


LEWISVILLE LAKE 
PADDLING TRAIL PROJECT



HOW DID THIS PROJECT GET STARTED?

Over the last year, the City 
of Denton Parks & Rec 

dept. has been assessing its 
trail system to find ways to 
connect any point of the 

city to and from Lewisville 
Lake. 

Paddling Trails were 
identified as a need, as 

there are currently 0 miles 
of official trails in Denton.

Fall of 2020, Denton Parks 
& Rec, had the idea of 
establishing a 100-mile 

paddling challenge around 
Lewisville Lake. 

Denton staff led the way in 
contacting lakefront 
communities with an 

interest of collaborating to 
this mission and creating 
paddling trails for their 

community.

Staff was able to gain 
support from various 

municipalities, non-profit 
organizations, and 

state/federal organizations. 

Staff started having 
established group meetings 

in January 2021.



COLLABORATION TEAM

City of Denton

City of Highland Village

City of Lewisville

City of The Colony

Town of Cross Roads

Town of Hickory Creek

Town of Little Elm

Greenbelt Alliance

North Central Texas Council of Governments

Texas Parks & Wildlife Dept.

Trinity Coalition

US Army Corps of Engineers

US Coast Guard Auxiliary

...



PROJECT VISION & MISSION STATEMENT

Vision

To collaborate with 
municipalities and 

organizations to establish 
state & nationally 

recognized paddling trails 
along Lewisville Lake, its 
tributaries and corridors. 

Mission

To create trail systems that 
interconnect around 
Lewisville Lake that 

promotes safe recreational 
usage by paddlers and 

identify routes to connect 
the Trinity River Elm Fork 

to Lake Ray Roberts 
through the Greenbelt. 





PROJECT TEAMS 
& OBJECTIVES

ÅCreate safety plans & establish universal language for safety on the trail.

ÅIdentify safety signs and additional needs such as buoys, emergency exit locations, 
etc... 

Safety Team

ÅEstablish various types of trails and propose routes. (Loop, Linear, Connection)

ÅReview & evaluate proposed launch sites & routes

ÅCollaborate with other project teams to provide necessary information.

Survey Team

ÅCreate survey & collect responses

ÅAssess survey results and start brain-storming potential programs.

ÅAdopt logo and establish brand

ÅEstablish a platform to communicate information

Programming-Marketing Team

ÅIdentify costs for requirements such as signs, buoys, etcé

ÅEstablish a Capital Maintenance Plan for established assets.

ÅEstablish sponsorship packages 

ÅResearch potential grants or donors to assist in funding.

Finance/Grant Team



WHERE ARE 
WE NOW?

Identified and created a list to track launch site amenities, 
coordinates, description and basic information.

Surveyed Lewisville Lake to assess existing sites and start 
mapping out trails.

Created and published survey to gather results.

Working on safety manual.

Drafting brand/logo design.

Identifying soft & hard costs to propose a budget for list of 
items needed.





38 Total Sites
1. Denton ð6 Sites

2. Hickory Creek ð4 Sites

3. Highland Village ð4 Sites

4. Lewisville ð8 Sites

5. Little Elm ð5 Sites

6. The Colony ð5 Sites

7. USACOE ð6 Sites



WE NEED YOUR FEEDBACK?

The Programming/Marketing team has created a survey and is seeking feedback from all 

paddling enthusiasts!

https://www.surveymonkey.com/r/LewisvilleLakePaddlingTrails

https://www.surveymonkey.com/r/LewisvilleLakePaddlingTrails


QUESTIONS 
OR 

FEEDBACK?

STAFF CONTACT

Chris Escoto 
Chris.Escoto@cityofdenton.com

(940) 349-8232

Monica Martin
Monica.Martin@cityofdenton.com

(940) 349-8804



Site Update: Viridian Kayak Launch

Mikel Wilkins, TBG Partners





TRINITY RIVER PADDLING TRAIL 
BELTLINEROAD@TRINITYRIVER

CITYOFGRANDPRAIRIE

PRESENTEDBY: SALCEDOGROUP, INC.

08/17/21



ÅBackgroundHistory

ÅTrinityCoalitionInitiative

ÅNationalParkServiceBestPractices

ÅBeltlineCanoeLaunch

PresentationOutline



FrenchBroad 
RiverAccess

Asheville,NCςFrenchBroadRiver



FrenchBroadRiverςRecreationalFacility



CravenStreetBridgeςRiverAccess



TRINITY COALITION

TRINITY RIVER PADDLING TRAIL



Themission of theTrinity Coalitionis to 
transform the Trinity River Corridor into a 

nationally-recognized conservation and 
recreationarea.





Designfor FluctuatingWaters



Designfor FluctuatingWaters



Designfor Easeof Access










