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Why are we sharing this today?
YOUR Feedback will be incorporated 
into the final TSI project materials

We are close to 
finalizing and need your 
input!

Take a post it note and 
sticky dots, leave 
feedback!

Draft tools and policies are 
near final

We want to improve usability 
and coordination

Your feedback today will 
influence final project materials



Funding Opportunities Table – DRAFT  



Funding Opportunities Table — We Need Your 
Feedback
Is this funding table useful for your community as it is, or 
what key information would make it more actionable?

What is the biggest barrier your community faces in 
pursuing these funding opportunities (e.g., staffing, match 
requirements, grant management)?

Are there funding programs or partnership opportunities we 
should add before the project is finalized?



Model Development Code & Floodplain 
Ordinances – DRAFT 



Model Development Codes & Floodplain 
Ordinances

Are these feasible 
for your 

community?

What needs 
clarification before 

finalization?

Put a sticky dot on 
ordinances your 

community would 
most likely 
implement!



Stakeholder Engagement
TSI Workshops to Date:
• Green Asset Management Workshop 

(May 16, 2023)

• E&D Flooding, Stormwater, and Water Quality 
Programs Workshop (June 21, 2023)

• Water Rights Workshop (June 25, 2024)

• County Government Workshop 
(July 31, 2025)

• Model Ordinance & Code Workshop 
(January 29, 2026)

• Flood Early Warning System Workshop 
(February 17, 2026)

https://www.nctcog.org/envir/Watershed-Management/Upper-
Trinity-River-Transportation-and-Stormwater/Events



Local 
Government 
FAQ
https://www.nctcog.org/getat
tachment/b76f5262-bef2-
433c-b5f8-
c5757140b6c6/TSI_FAQ_v0
3.pdf

https://www.nctcog.org/getattachment/b76f5262-bef2-433c-b5f8-c5757140b6c6/TSI_FAQ_v03.pdf
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https://www.nctcog.org/getattachment/b76f5262-bef2-433c-b5f8-c5757140b6c6/TSI_FAQ_v03.pdf
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https://www.nctcog.org/getattachment/b76f5262-bef2-433c-b5f8-c5757140b6c6/TSI_FAQ_v03.pdf
https://www.nctcog.org/getattachment/b76f5262-bef2-433c-b5f8-c5757140b6c6/TSI_FAQ_v03.pdf
https://www.nctcog.org/getattachment/b76f5262-bef2-433c-b5f8-c5757140b6c6/TSI_FAQ_v03.pdf
https://www.nctcog.org/getattachment/b76f5262-bef2-433c-b5f8-c5757140b6c6/TSI_FAQ_v03.pdf


Funding 
Opportunities 
FAQ
https://www.nctcog.org/getConte
ntAsset/4a97df9e-c23e-4771-
bcab-8c78bdd21833/dfc3d011-
8f63-43f6-9ed8-
4b444333a1d0/TSI_FAQ-
v9.pdf?language=en-US 

https://www.nctcog.org/getContentAsset/4a97df9e-c23e-4771-bcab-8c78bdd21833/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/TSI_FAQ-v9.pdf?language=en-US
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26 
Community 
Site Visits



Technical Advisory Group (TAG)
• Number of TAG meetings to 

Date: 9
• Provide input to the TSI Study 

team regarding policy, outreach, 
data, and challenges that 
communities face.

• To participate, please email 
tsi@nctcog.org 

mailto:tsi@nctcog.org


Contacts

Jeff Neal, PTP
Program Manager, Transportation
NCTCOG
(817) 608-2345
jneal@nctcog.org

Susan Alvarez, PE, CFM
Director, Environment & Development
NCTCOG
817-704-2549
salvarez@nctcog.org

Erin Blackman, CFM
Senior Planner, Environment & Development
NCTCOG
817.608.2360
eblackman@nctcog.org

Katie Hunter, CFM
Planner, Environment & Development
NCTCOG
817.695. 9102
khunter@nctcog.org

www.nctcog.org/tsi
tsi@nctcog.org

Website Story Map
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