Public Transportation Agency Safety Plan Compliance Checklist

Subrecipient:

Date:

Potential Review Items
· Agency Safety Plans (ASPs) and all referenced documents, including policies and/or procedures 
· Documentation of the recipient’s Board of Directors’ or Equivalent Authority’s approval of the ASP 
· Documentation of the ASP approval by the State Safety Oversight Agency (SSOA) (rail transit modes only) 
· Organizational chart or other documentation of the CSO/SMS Executive’s uninterrupted line of reporting to the Accountable Executive, if not included in the ASP 
· Emergency Preparedness and Response Plan, if not included in the ASP (rail transit modes only) 
· List of small public transportation providers for which the State developed ASPs, if applicable 
· Small public transportation provider State ASP opt out letter, if applicable 

PTASP1. Does the subrecipient have an ASP?

Applicability: Section 5307 subrecipients and rail transit agencies subject to the SSOP who operate a public transportation

General Requirement
The PTASP regulation requires operators of public transportation systems that are subrecipients of FTA Section 5307 awards and operators of rail transit systems subject to the State Safety Oversight Program (SSOP) to have an ASP signed by their Accountable Executive and approved by their Board of Directors or Equivalent Authority. Rail transit ASPs also must be approved by the designated State Safety Oversight Agency.

Questions for Review
1. Is the recipient required to have an ASP?
2. If the recipient is required to have an ASP, does it have one?
3. On what date was the ASP adopted?
4. On what date was the ASP last updated?
5. Are the ASP, and subsequent updates to the ASP, signed by the Accountable Executive?
a. What is the name, title, and role of the Accountable Executive who signed the ASP? 
b. Who appointed this person as the Accountable Executive for the ASP? 
c. If the Accountable Executive who signed the TAM plan is different from the Accountable Executive who signed the ASP, explain why:
6. For large urbanized area providers, are the ASP, and subsequent updates to the ASP, approved by the recipient’s Safety Committee?
a. On what date was the ASP, and subsequent updates to the ASP, approved by the Safety Committee?
7. Are the ASP, and subsequent updates to the ASP, approved by the recipient’s Board of Directors or Equivalent entity?



	[bookmark: _Hlk21879985][bookmark: _Hlk85189850]PTASP1. Does the recipient have an ASP?

	Met
	Partial
	Not Met
	N/A
	Regulation
	Item
	Notes

	
	
	
	
	49 CFR § 673.13
	Has ASP and dates of adoption/updates
	

	
	
	
	
	49 CFR § 673.11
	Contains signature of Accountable Executive
	

	
	
	
	
	49 CFR § 673.11
	Approved by Board of Directors, or Equivalent Authority
	

	
	
	
	
	49 CFR § 673.11
	Approved by safety committee prior to board approval
	



Deficiency Guide

	Code
	Description
	Corrective Action

	PTASP1-1: ASP not in place.
	The recipient is deficient if it is required to, but does not have, an ASP in place
	Submit the ASP to NCTCOG.

	PTASP1-2: ASP not signed by the Accountable Executive.
	Subrecipient is deficient if its Agency Safety Plan (ASP), or subsequent updates to the ASP, are not signed by the Accountable Executive.
	Must submit to NCTCOG a copy of the ASP signed by the Accountable Executive.

	PTASP1-3: ASP not approved by Board of Directors or Equivalent Authority.
	Subrecipient is deficient if its Agency Safety Plan (ASP), or subsequent updates to the ASP, are not approved by its Board of Directors or Equivalent Authority.
	Must submit to NCTCOG evidence that the Board of Directors or Equivalent Authority approved its ASP.

	PTASP1-5: ASP not approved by safety committee prior to board approval
	Subrecipient is deficient if its safety committee did not approve the Agency Safety Plan prior to board approval.
	Must submit an updated plan indicating the safety committee approves plans prior to the board of directors and submit evidence the safety committee has approved the new plan prior to the board of directors. 



PTASP2. Has the recipient established required roles and responsibilities.

Applicability: Section 5307 subrecipients and rail transit agencies subject to the SSOP who operate a public transportation system.

General Requirement
A subrecipient’s Accountable Executive must designate a CSO or SMS Executive.

Questions for Review
1. Which does the agency have: a Chief Safety Officer (CSO) or a Safety Management System (SMS) Executive.
a. What is the name of the person designated for this role?
2. Was CSO or SMS Executive designated by the Accountable Executive? 
3. Does the CSO/SMS Executive hold a direct line of reporting to the Accountable Executive? What evidence was reviewed to substantiate this?
4. If a large, urbanized area provider,
a. Has the recipient established a Safety Committee? Identify evidence used to substantiate this. 
b. Does the Safety Committee have an equal number of frontline transit worker representatives and management representatives? Identify evidence used to substantiate this. 
c. To the extent labor organizations represent the frontline workforce, did the labor organization that represents the plurality of the recipient’s workforce employed by the recipient or a contractor select the frontline transit worker representatives? Identify evidence used to substantiate this.
d. If the transit agency's frontline transit workers are not represented by a labor organization, has the agency adopted a mechanism for frontline transit workers to select frontline transit worker representatives for the Safety Committee? Identify evidence used to substantiate this.
5. Have all required procedures regarding the composition, responsibilities, and operations of the Safety Committee been established?  Identify evidence used to substantiate this
a. The Safety Committee’s dispute resolution process must not identify the Accountable Executive as responsible for resolving disputes. Identify evidence used to substantiate this.  
6. Is the Safety Committee responsible for:
a. Reviewing and approving the transit agency's ASP? 
b. Setting annual safety performance targets for the safety risk reduction program?
c. Supporting operation of the transit agency's SMS by:
i. Identifying and recommending safety risk mitigations necessary to reduce the likelihood and severity of potential consequences identified through the transit agency's safety risk assessment, including safety risk mitigations associated with any instance where the transit agency did not meet an annual safety performance target in the safety risk reduction program;
ii. Identifying safety risk mitigations that may be ineffective, inappropriate, or were not implemented as intended, including safety risk mitigations associated with any instance where the transit agency did not meet an annual safety performance target in the safety risk reduction program; and
iii. Identifying safety deficiencies for purposes of continuous improvement, including any instance where the transit agency did not meet an annual safety performance target in the safety risk reduction program.



	PTASP2. Has the Accountable Executive designated a Chief Safety Officer (CSO) or Safety Management System (SMS) Executive?

	Met
	Partial
	Not Met
	N/A
	Regulation
	Item
	Notes

	
	
	
	
	49 CFR § 673.23
	Designated a Chief Safety Officer or Safety Management System Executive
	

	
	
	
	
	49 CFR § 673.23
	Chief Safety Officer has a direct line of reporting to Accountable Executive
	

	
	
	
	
	49 CFR § 673.19
	Safety Committee is established
	

	
	
	
	
	49 CFR § 673.19
	Safety Committee has at minimum the five responsibilities
	



Deficiency Guide

	Code
	Description
	Corrective Action

	PTASP2-1: No designated CSO/SMS Executive.
	The subrecipient is deficient if it did not identify a CSO/SMS Executive or designate the Accountable Executive to serve as the CSO/SMS Executive.
	Must submit to NCTCOG evidence that its Accountable Executive designated a CSO/SMS Executive or that the Accountable Executive serves as the CSO/SMS Executive.

	PTASP2-2: No direct line of reporting to Accountable Executive
	Subrecipient is deficient if its CSO/SMS Executive does not have a direct line of reporting to the Accountable Executive.
	Must submit to NCTCOG evidence that its CSO/SMS Executive has a direct line of reporting to the Accountable Executive

	PTASP2-3:  No Safety Committee
	The recipient is deficient if it is required to establish a Safety Committee and it has not done so
	Must submit to COG evidence that a Safety Committee was established

	PTASP2-6:  Safety Committee is not responsible for minimum requirements.
	The recipient is deficient if it is required to establish a Safety Committee and the committee is not responsible for, at a minimum: 1) Reviewing and approving the transit agency's ASP and any updates to the ASP; (2) Setting annual safety performance targets for the safety risk reduction program (3)  identifying and recommending risk-based mitigations or strategies necessary to reduce the likelihood and severity of consequences identified through the recipient’s safety risk assessment; (4) identifying mitigations or strategies that may be ineffective, inappropriate, or were not implemented as intended; and (5) identifying safety deficiencies for purposes of continuous improvement.
	Submit to NCTCOG a evidence that the Safety Committee is responsible for, at a minimum: 1) Reviewing and approving the transit agency's ASP and any updates to the ASP; (2) Setting annual safety performance targets for the safety risk reduction program (3)  identifying and recommending risk-based mitigations or strategies necessary to reduce the likelihood and severity of consequences identified through the recipient’s safety risk assessment; (4) identifying mitigations or strategies that may be ineffective, inappropriate, or were not implemented as intended; and (5) identifying safety deficiencies for purposes of continuous improvement.



PTASP3. Does the ASP include the required elements?
Applicability: Section 5307 subrecipients and rail transit agencies subject to the SSOP who operate a public transportation system.

General Requirement
A subrecipient subject to the PTASP regulation must have an ASP that meets the requirements of 49 CFR Part 673.

Questions for Review
1. Does the recipient’s ASP address the following elements?

	PTASP3. Does the ASP include the required elements?

	Met
	Partial
	Not Met
	N/A
	Regulation
	Item
	Notes

	
	
	
	
	49 CFR § 673.11
	Safety Performance Targets for all PTASP-applicable agencies
	

	
	
	
	
	
	Major Events – This includes all safety and security major events as defined by the NTD.
	

	
	
	
	
	
	Major Event Rate – This includes all safety and security major events as defined by the NTD, divided by Vehicle Revenue Miles (VRM)
	

	
	
	
	
	
	Revenue Miles (VRM).    • Collision Rate – This includes all collisions reported to the NTD divided by VRM.
	

	
	
	
	
	
	Pedestrian Collision Rate – This includes all collisions “with a person,” as defined by the NTD, divided by VRM.
	

	
	
	
	
	
	Vehicular Collision Rate – This includes all collisions “with a motor vehicle,” as defined by the NTD, divided by VRM.
	

	
	
	
	
	
	Fatalities – This includes all fatalities as defined by the NTD.
	

	
	
	
	
	
	Fatality Rate – This includes all fatalities as defined by the NTD, divided by VRM.
	

	
	
	
	
	
	Transit Worker Fatality Rate – This includes all transit worker fatalities as defined by the NTD, including the categories “Transit Employee/Contractor,” “Transit Vehicle Operator,” and “Other Transit Staff,” divided by VRM.
	

	
	
	
	
	
	Injuries – This includes all injuries as defined by the NTD.
	

	
	
	
	
	
	Injury Rate – This includes all injuries as defined by the NTD, divided by VRM.
	

	
	
	
	
	
	Transit Worker Injury Rate – This includes all transit worker injuries as defined by the NTD, including the categories “Transit Employee/Contractor,” “Transit Vehicle Operator,” and “Other Transit Staff,” divided by VRM.
	

	
	
	
	
	
	Assaults on Transit Workers – This includes all assaults on transit workers as defined by the NTD.
	

	
	
	
	
	
	Rate of Assaults on Transit Workers – This includes all assaults on transit workers as defined by the NTD, divided by VRM.
	

	
	
	
	
	
	System Reliability – This includes Major Mechanical System failures as defined by the NTD.
	

	
	
	
	
	
	Established a safety management system that addresses;
	

	
	
	
	
	49 CFR § 673.23
	Safety Management Policy
	

	
	
	
	
	49 CFR § 673.25
	Safety Risk Management (SRM)
	

	
	
	
	
	49 CFR § 673.27
	Safety Assurance (SA)
	

	
	
	
	
	49 CFR § 673.29
	Safety Promotion
	

	
	
	
	
	49 CFR § 673.11 
	Annual review and update of the ASP
	

	
	
	
	
	
	Safety Risk Reduction Program
	

	
	
	
	
	49 CFR § 673.25(d)(3);
	Addresses the reduction and mitigation of vehicular and pedestrian safety events involving transit vehicles  
	

	
	
	
	
	49 CFR § 673.25(d)(4);
	Addresses the reduction and mitigation of assaults on transit workers
	

	
	
	
	
	49 CFR § 673.19(d)(2)
	Includes annual safety Performance Targets set by the Safety Committee for the safety risk reduction program performance measures established in the National Safety Plan based on a three-year rolling average of data submitted to the National Transit Database
· Major Events
· Major Event Rate
· Collisions
· Collision Rate
· Injuries
· Injuries Rate
· Assault on Transit Workers
· Rate of Assaults on Transit Workers
	

	
	
	
	
	49 CFR § 673.25(d)(5)
	Includes safety risk reduction program mitigations identified and recommended by the Safety Committee based on a safety risk assessment
	

	
	
	
	
	49 CFR § 673.11(a)(7)(iv)
	The Accountable Executive implements safety risk reduction program mitigations that are recommended by the Safety Committee and included in the ASP.
	



Deficiency Guide

	Code
	Description
	Corrective Action

	PTASP3-1: ASP missing required element(s)
	Subrecipient is deficient if any of the above required elements is missing from the ASP.
	Must submit to the FTA regional office an updated ASP that addresses all the required elements.

	PTASP3-2:  ASP missing any of the 14 required safety performance target(s)
	The recipient is deficient if the ASP is missing any of the 14 safety performance targets required of all recipients subject to the PTASP regulation.
	Must submit a plan that addresses the 14 safety performance targets

	PTASP3-3:  ASP missing required safety performance target(s) for the Safety Risk Reduction Program
	If the recipient is a large, urbanized area provider, the recipient is deficient if one of the required safety performance targets for the Safety Risk Reduction Program is missing.
	Submit updated plan that addresses all required safety performance targets as defined in the Safety Risk Reduction Program



PTASP4. Does the subrecipient maintain its PTASP documents for a minimum of three years?
Applicability: Section 5307 subrecipients and rail transit agencies subject to the SSOP who operate a public transportation system.

General Requirement
A subrecipient who is subject to the PTASP regulation must maintain documents that set forth its ASP for a minimum of three years after they are created.

Questions for Review
1. Explain the recipient’s record retention policy for its ASP
a. What types of documents are maintained?
b. How long are documents maintained?
c. Where and how is the policy documented?
2. Does the recipient follow its record retention policy?
a. Identify records requested to confirm the recipient is following its policy

	PTASP4. Does the subrecipient maintain its PTASP documents for a minimum of three years?

	Met
	Partial
	Not Met
	N/A
	Regulation
	Item
	Notes

	
	
	
	
	49 CFR § 673.31
	Maintains ASP documents for a minimum of three years
	



Deficiency Guide

	Code
	Description
	Corrective Action

	PTASP4-1: No process to maintain ASP documents
	The subrecipient is deficient if it does not maintain documents that set forth its ASP and results from SMS processes and activities, and documents included in whole or by reference that describe the programs, policies, and procedures for carrying out its ASP for a minimum of three years.
	Must submit to NCTCOG a process to ensure it maintains documents that set forth its ASP and results from SMS processes and activities, and documents included in whole or by reference that describe the programs, policies, and procedures for carrying out its ASP for a minimum of three years.



NCTCOG	Updated: February 2026	Page 5 of 6
