North Central Texas Council of Governments = Emergency Preparedness Department

Training & Exercise Working Group Meeting Agenda
NCTCOG William Pitstick Conference Room

Welcome & Opening Remarks
Discussion Items

& Microsoft Teams

March 3", 2026
2PM-4PM

e MetroX After-Action Report Corrective Actions

e GY2025 Update:

E/L 950: NIMS ICS All-Hazards Position Specific Incident Commander
E/L 952: NIMS ICS All-Hazards Position Specific Public Information Officer

E/L 958: All-Hazards Position Specific Operations Section Chief

o
o
o E/L956: NIMS ICS All-Hazards Position Specific Liaison Officer
o
o

0-305: All Hazards Incident Management Team

e GY2026 Update:

o Training curriculum & exercise package for Family Reunification Center (FRC) & Family Assistance

Center (FAC) operations.
e Regional Training & Exercise Repository Status

e North Central Texas Regional Integrated Preparedness Plan

e Advanced Professional Series (APS):

Course Name Date & Time Location Point of Contact
G-557 March 5%, 2026 TDEM Forth TDEM — Training
Worth Division
Warehouse
G —-557 March 24™ 2026 | Richardson Fire Mark LeMense
Training & EOC
L—-146 March TDEM Forth TDEM — Training
26t — 27" 2026 Worth Division
Warehouse
G-205 April TDEM Forth TDEM — Training
6th -7t 2026 Worth Division
Warehouse
L-141 April 28™— May TDEM Forth TDEM — Training
1%, 2026 Worth Division
Warehouse
e Sport & Special Event Security Series:
Course Name Date & Time Location Point of Contact
AWR - 167 March Arlington Fire Shawn Graham
30" —31%, 2026 Training Center
MGT - 475 April DATCU Stadium Corey Olszewski
215t =22 2026
MGT — 466 May Arlington Fire Shawn Graham
27t —28™ 2026 | Training Center
MGT — 466 June DATCU Stadium Corey Olszewski

15t — 2", 2026

Mission: Emhancing lasting partherships;andproactive-Emergency,Preparedness:nitiatives throughladvocacy,,communication, and collaboration:




North Central Texas Council of Governments = Emergency Preparedness Department

Updates:
e Other Updates/Announcements — Open to Group

o T-PUBB800O0: State of Texas Emergency Damage Assessment (STAT, iSTAT, pSTAT) Training
* March 18", 2026 at 8 AM — 12 PM
*  April 16", 2026 at 8 AM — 12 PM

o TDEM Preparing Texas Walkthrough
= April 9, 2026 at 10 AM — 12 PM

o T-PUB250: Texas Emergency Management Response to Recovery
*  March 31% — April 3 at 8 AM — 5 PM each day

o L-1301: Continuity Planning
*  August 12" -13%™ 2026 at Grand Prairie EOC

Upcoming Trainings:
https://app.smartsheet.com/b/publish?EQBCT=b82149dd991344aab4b2ba8f40d85d05

Next Meeting
May 6%, 2026 @ 1:30 PM —3:30 PM
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