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Welcome and Introductions

• Virtual attendance form  today in-lieu of sign-in sheet.
• Please keep your microphone on mute unless you are speaking.
• Use the "raise hand" feature if you would like to 

speak. When called on, state your name and the entity you are 
representing.

• Approval of action items will still be done by a voice vote. Please 
only vote if you are a member of the RISE Coalition.

• Thank you all for attending!
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https://forms.office.com/r/PT3Piu6hvm
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July 29, 2026
RISE Coalition Agenda
Welcome

 1) Welcome and Introductions

Presentation

 2) Resilience Hubs

Action Items

 3) Meeting Summary

 4) FY2027 Work Plan Discussion and 
Approval

Information Items

 5) FY2026 Work Plan and Project 
Updates

 6) FY2027 Member Cost Share 
Commitments

 7) NCTCOG Regional Opportunities

Other Business

 8) Participant Roundtable

 9) Future Agenda Items

10) Next Meeting Date
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Autumn Gallardo
Sustainability Manager

Foundation Communities

Resilience Hubs

Kathy Jack
Director of  Programs

Texas Energy Poverty Research Institute 



Community Resilience Hubs
Shadow Brook & Sleepy Hollow Affordable Multifamily 

Communities in Arlington, Texas 

Sleepy Hollow Resilience Hub, BESS - Holistic Utility Solutions



About TEPRI

Mission
TEPRI advances equitable 

solutions for affordable, 
reliable, and clean energy to 

underserved communities so 
all people can thrive.

Our Work
Conduct Research

Pilot Solutions
Develop Tools

Create Connections



About Foundation Communities

FC’s Sustainable Outlook

We’re forever owners of our communities and have no plans to sell.

We want to be good stewards of our natural resources and materials.

We seek to create healthy housing for the vulnerable populations we serve.

We appreciate the positive impact to our bottom line.

We just believe developing sustainably is the right thing to do.

Foundation Communities is a 35-year-old, homegrown nonprofit. We provide affordable, attractive homes and free on-site 
support services for thousands of families with kids, as well as veterans, seniors, and individuals with disabilities. We offer an 
innovative, proven model that empowers our residents and neighbors to achieve educational success, financial stability, and 

healthier lifestyles. We operate 35 low-income apartment communities - 32 in Austin and 3 more in North Texas.



Community Resilience Hubs with Solar + BESS

TEPRI partnered with Foundation 
Communities and the selected 
contractor, Holistic Utility Solutions, 
to create resilience hubs at two 
multifamily communities in 
Arlington, Texas.  

Shadow Brook Resilience Hub, battery  storage system Holistic Energy Solutions 
Shadow Brook Resilience Hub, Russ Rhea

● Backup power & services

● Energy cost savings - year 
round

● Pilot distributed power plants



Definition adapted from Resilience Hub Collaborative, and Urban Sustainability Directors Network

 Image © Rocky Mountain Institute (RMI)

What is a Community Resilience Hub?

Community-serving facilities 
augmented to support residents, 
coordinate resources and 
services, and enhance adaptive 
capacity and quality of life 
before, during, or after a chronic 
or acute disruption.

https://www.resiliencehubcollaborative.org/


Why Community Resilience Hubs?

J.P. Garza lost his brother Alfredo Garza Jr. during a 
heatwave in  June 2023. His brother died in a bedroom 
of their shared home with two broken air-conditioners, 
in Laredo, TX. Credit: Jordan Vonderhaar for The New 
York Times

Christopher Garcia’s family in Killeen, Texas 
could not run his pulse oximeter or oxygen 
concentrator during Winter Storm Uri,  from 
Angel Garcia, CNN February, 17, 2021

Marguerite Thomas lost power during Hurricane Beryl , 
Surfside Beach, Texas, ,July 9, 2024. Credit: REUTERS/Adrees 
Latif/File Photo



Extreme weather events are increasing.

“Texas has seen its number of natural 
disasters increase by 244% over the past 
four decades.”1

According to the State Climatologist, by 
2036, Texas will experience record-
breaking heat, and as much as 50 percent 
more flooding.2

1 Insurancenews.net. January 9, 2020.
2 Texas A&M  University. Office of the Texas State Climatologist.  Assessment of 

Historic and Future Trends of Extreme Weather in Texas, 1900-2036 ; also in 

https://geonews.tamu.edu/news/2021/10/state-climatologist-texas-future-depends-on-

extreme-weather-preparedness.php
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The Texas Grid is strained.

ERCOT 2025 Long term load forecast- Annual Energy Vs. Peak Demand ERCOT Based on ERCOT Adjusted Forecast

58% between 
2025 and 2030



Low-income Texans are more vulnerable.
42% Texas households are low-to-moderate income

67% LMI households are somewhat to extremely 
concerned about weather related power 
outages

46% Would stay home

29% Have no safe place to go

56% Support having a backup energy supply

50% Struggle to pay bills

33% Set thermostat at uncomfortable levels to 
afford bills.

Community Voices in Energy Survey (CVES)(2023). TEPRI

https://tepri.org/cves2025/


Community Hub Sites & Services

Sleepy Hollow
128 Resident Units
Arlington, Texas

Shadow Brook
403 Resident Units
Arlington, Texas

Foundation Communities 
Resident Services

● Free youth after-school and 
summer programs

● Resident nutritional 
programs & food pantry

● Free tax preparation (for 
residents and neighbors)

● ESL classes

● Eye & medical exams



Sleepy Hollow Resilience Hub Site

Sleepy Hollow Resilience Hub, battery  storage system Holistic Energy Solutions 

Resident Units: 128



Shadow Brook Resilience Hub Site

Shadow Brook Resilience Hub, battery  storage system Holistic Energy Solutions 

Residential Units: 403



● Balance resilience and energy savings

● 24-hour backup 

● Maintain 20-30% battery reserve 

● Avoid North facing panels

● Minimize transmission system upgrades

● Security & safety

● Drainage

Key Design Considerations 



PV Installation, Family Solar- Sleepy Hollow Resilience Hub



BESS, Shadow Brook Resilience Hub, Russ Rhea

Inverters, Sleepy Hollow Resilience Hub, TEPRI



Sleepy Hollow Resilience Hub

PV:  31.60 kWDC 
        (22.13 kWDC rooftop, 9.48 kWDC shade       
        structure)

BESS: 307.2 kWh/ 60 kWAC 
        (2 cabinets each with 2 battery  
        stacks; 4  inverters)

Resident Units: 128

Hub sq. footage:  3128 sq. ft

Hub Daytime use: Learning Center

Sleepy Hollow Resilience Hub, battery  storage system Holistic Energy Solutions 



Shadow Brook Resilience Hub

PV:  28.44kWDC    
       (18.97 kWDC rooftop, 9.48 kWDC shade 
        structure)

BESS: 307.2 kWh/ 60 kWAC

       (2 cabinets each with 2 battery stacks; 
        4 inverters)

Residential Units: 403

Hub sq. footage: 3185 sq. ft

Hub Daytime use: Learning Center

Shadow Brook Resilience Hub, battery  storage system Holistic Energy Solutions 
Shadow Brook Resilience Hub, Russ Rhea



What is a Distributed Power Plant?

Coordinated distributed energy resources to support the grid.

$ $ $ $

AGGREGATED IMPACT



Savings Plan

FC Youth nutrition program, © FC

FC will use excess project related savings to:

• Invest in resilience hub supplies such as 
potable water, shelf stable food, hand 
warmers, charging cables, and power 
banks.

• Continue to serve the community through 
our free on-site wraparound services.

FC is developing an incentive pilot with our Retail Electric Provider that allows the REP to 
call on and use the stored energy in the batteries to support the overall grid during times 
of high demand.

This revenue, along with our utility bill savings from the solar production, create a self-
sufficient system that funds the long term operations and maintenance of the BESS.



Resident Survey InsightsOpening the Doors 



Resident Survey InsightsResident Survey Insights

72% of residents
express concern
over losing 
power during 
extreme weather





Thank You

www.tepri.org

http://www.tepri.org/


Action Items

Meeting Summary

Action Item: Vote to Approve April 29, 2026, Meeting Summary.
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https://www.nctcog.org/getContentAsset/0971db22-1b15-48f1-87ed-868a8fca10da/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/2026-04-29-RISE-Meeting-Summary.pdf?language=en-US


Action Items
FY2027 Work Discussion and Planning
Draft FY2027 Work Plan

• Summary of FY2027 Goals:
• Hold up to 4 public meetings
• Support work on regional air quality planning
• Establish at least 1 partnership with a local university
• Host 2 webinars or workshops on key topics of interest
• Administer FY2027 CLIDE Awards
• Host sustainability-focused professional certification workshop
• Conduct Regional Sustainability Survey

• FY2027 Focus Topics:
• Identified based on last meeting’s discussion and responses to sustainability survey
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Planning

Resilience Hubs

Sustainability Wins for 
Small Communities

Green Business
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Action Items
FY2027 Work Discussion and Planning
Draft FY2027 Work Plan

• FY2027 Focus Topics:
• Regional Air Quality Planning

• Ongoing efforts around air quality and emissions inventories
• Resilience Hubs

• Community hubs and networks
• Sustainability Wins for Small Communities

• Small but impactful sustainability efforts for small communities
• Green Business

• Regional green business standards

Action Item: Vote to Approve FY2027 Work Plan
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Information Items
FY2026 Work Plan and Updates
Guided by FY2026 Work Plan
• Summary of FY2026 Goals:

• Held up to 4 public meetings
• Supported work on Climate Action Plan
• Established at least 1 partnership with a local university
• Hosted 2 webinars or workshops on key topics of 

interest
• Hosted a regional training workshop
• Conducted Regional Sustainability Survey
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Incorporating 
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https://www.nctcog.org/getmedia/88bd13f4-02ac-4fd9-89ba-9f86efc7c648/Approved-RISE-FY-2026-Workplan.pdf


Information Items

Task 4. Educational Resources
Workshops and Webinars
Energy Efficiency in Codes Webinar
• Hosted webinar on July 28th

• Slides and recording will be uploaded to the Conserve North Texas website
Sustainable Procurement for Local Governments Webinar
• Scheduled for August 18th at 10:00 AM
• Featuring presentations from SPEER, City of Austin, and Alameda County
• RSVP to attend
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https://www.conservenorthtexas.org/article/2026/Energy-Efficiency-in-Codes-Webinar
http://www.addevent.com/event/1g7zx9qs5wqj
http://www.addevent.com/event/1g7zx9qs5wqj


Information Items

Task 5. Regional Training Workshop
NCTCOG will be partnering with USGBC to host a one-day LEED Green 
Associate Exam Preparation course
• RISE members will receive one complimentary registration

• Registration will be open to others at a cost
• Lunch will be available for an added cost

• Date: Postponed to September 2
• Location: NCTCOG Offices
• Registration link will be sent to RISE members first, then released to the 

public
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Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
• NCTCOG conducted a regional sustainability survey to understand the state 

of sustainability in North Central Texas
• Received 9 responses

• 6 RISE members
• Responses from cities/counties, universities, and private entities

34



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey

35

Types of frameworks
• Sustainability 

plans/frameworks
• Engagement and education 

programs
• Climate action plans
• Urban forestry initiatives
• Waste reduction strategies

89%

11%

Does your community or organization have 
any official environmental/sustainability 

frameworks, plans, programs, etc.?

Yes
No



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
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0 1 2 3 4 5 6 7

Stormwater Management
Transportation

Air Quality
Water Conservation

Energy Efficiency
Greenspaces

Built Environment
Materials Management

Number of Responses

G
oa

l A
re

as

What official environmental/sustainability goals are solidified in these 
frameworks, plans, programs, etc.?



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
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45%

27%

9%

18%

How does your community or organization measure the success of its 
sustainability initiatives?

Metrics Status of plan action items Certification renewals No measurement/ inadequate metrics



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey

38

What successful projects, 
programs, or policies has 

your community or 
organization implemented to 

advance its environmental 
and sustainability goals?

Waste 
efficiency 

efforts

Solar 
programs and 

installation

EV 
infrastructure

Sustainability 
plans and 

policies

Transportation 
plans and 

policies

Habitat 
conservation

LEED 
Certification

3

3

4

2

3

3

2

UST Removal
LED lighting 
conversion

ISO 14001 
Environmental 
Management 

System

Traffic 
signaling

Residential 
focused 

programs
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Information Items
Task 6: Conduct Regional Virtual Sustainability Survey

39

What are the biggest barriers or challenges you’ve faced in achieving your 
sustainability goals?
• Funding
• Getting buy-in
• Staffing
• Outdated plans
• Politics



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
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0 1 2 3 4 5

No departments

1 department

2-5 departments

6+ departments

Number of Responses

How many departments within your community or organization are 
working on sustainability topics?



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
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0 1 2 3 4 5 6 7

Engineering

Planning

Public Works

Fleet

Parks

Environmental Services

Facilities

Number of Responses

If you have one or more departments working on sustainability 
topics, please specify which department(s).



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
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0 1 2 3 4

No staff

1 full-time staff member

2-5 part-time staff members

2-5 full-time staff members

6+ full-time staff members

Number of Responses

What is your community's staff capacity in roles dedicated 
specifically to sustainability topics?



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey

43

If you have one or more staff 
members working on 

sustainability, please specify 
their role(s).

Broad 
sustainability 

roles

Planning and 
development

Topic focused 
sustainability 

roles

3

2 2

Education 
and outreach

Urban 
foresters



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
What do you see as the most pressing sustainability needs…

44

…in North Texas?
1. Air quality
2. Water conservation and management
3. Energy efficiency and resilience / 

Transportation
4. Greenspaces
5. Urban heat islands
6. Waste diversion and reuse

…in your community or organization?
1. Air quality
2. Water conservation and management
3. Energy efficiency and resilience
4. Transportation
5. Greenspaces
6. Urban heat islands
7. Waste diversion and reuse



0

1

2

3

4

Energy efficiency
and resilience

Water
conservation and

management

Air quality Transportation Waste diversion
and reuse

Greenspaces Urban heat
islands
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What do you see as the most pressing sustainability needs in North Texas?

1 2 3 4 5 6 7 8

Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
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most pressing least pressing



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
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most pressing least pressing

0

1

2

3

4

Energy efficiency
and resilience

Water
conservation and

management

Air quality Transportation Waste diversion
and reuse

Greenspaces Urban heat
islands

N
um
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es

What do you see as the most pressing sustainability needs for your organization?

1 2 3 4 5 6 7 8



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
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0

1

2

3

4

Virtual
workshops &

webinars

In-person
workshops

Factsheets and
whitepapers

Resource
Toolkits

Cohorts and/or
working groups

Trainings and/or
courses

N
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What type of resources related to sustainability topics would be 
helpful for NCTCOG to provide?

1

2

3

4

5

6

Topics of interest
• Clean streams and creeks
• Realistic goals for small 

communities
• Easy to consume sustainability for 

residents
• “Low hanging fruit” sustainability 

wins
• Regional information on impacts 

of climate change
• Grant opportunities
• Resource toolkits for building 

codes



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
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What are the biggest benefits of RISE membership?
• Learning from other cities and organizations facing similar challenges
• Information sharing
• Networking
• Staying informed about work of peer cities
• Local support



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
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Is there anything the RISE Coalition can provide to its members to further 
incentivize or build value for voting members?

• Access to speakers and subject 
matter experts

• Information on grant opportunities
• Professional development and 

training
• Peer networking and collaboration

• Support connecting with schools and 
local businesses

• Ready-to-use resources
• Data collection methods
• Expanded membership



Information Items
Task 6: Conduct Regional Virtual Sustainability Survey
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If you are familiar with the RISE Coalition, what barriers are limiting your 
involvement in the RISE Coalition?
• Cost share too high



Information Items
FY2027 Cost Shares
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• Cost shares invoices for FY2027 will be 
sent out electronically

• Cost share estimates were emailed to 
RISE members at the end of March

• Invoices will be emailed out to current 
RISE members in late August/early 
September
• If you are interested in becoming a cost 

sharing member, please email Corinne 
Buckley at cbuckley@nctcog.org to 
request an invoice.

mailto:cbuckley@nctcog.org


Information Items
FY2027 Cost Shares
• Last meeting, group discussed the potential of lowering the cost share for 

universities, colleges, and non-profits to encourage involvement from these 
groups

• Ad hoc Bylaws Subcommittee will meet in September to discuss adjusting 
cost share amounts in bylaws, as well as other recommended adjustments
• Please reach out to Corinne Buckley at cbuckley@nctcog.org if you are 

interested in participating as part of the subcommittee.
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mailto:cbuckley@nctcog.org


NCTCOG Regional Opportunities

• The Sustainable Public Rights of Way Subcommittee 
provides support and technical advice to NCTCOG's 
Public Works Council on sustainability issues 
associated with public works infrastructure.

• Accepting subcommittee nominations via Nomination 
Form by July 31, 2026

• The next meeting will be held virtually on September 9, 
2026, at 10:00 AM
• Register to attend
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Sustainable Public Rights of Way Subcommittee

https://forms.office.com/r/7SSTStPqew
https://forms.office.com/r/7SSTStPqew
https://www.addevent.com/event/2w6kdnq5twfr
https://www.addevent.com/event/2w6kdnq5twfr


NCTCOG Regional Opportunities

Powering Local Governments: Energy Benchmarking and 
Reporting Roundtable
• NCTCOG invites local governments, school districts, universities, special 

districts, and other public agencies to attend this roundtable discussion of 
energy benchmarking

• Hear about the results of the Local Government Energy Reporting, share 
experiences with energy benchmarking, and more
• August 4, 2026, at 11:00 AM
• Register to attend
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https://www.dfwcleancities.org/events/2026/powering-local-governments
https://www.dfwcleancities.org/events/2026/powering-local-governments


NCTCOG Regional Opportunities

Data Centers Webinar Series
• Through the Regional Energy Management program, NCTCOG will be hosting 

two data center webinars focusing on water and energy usage
• Data Centers in Texas – Water Resources Impacts and Policy 

Recommendations Webinar
• August 7, 2026, at 10:00 AM
• Register to attend

• Details on energy-focused webinar will be shared when available
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https://www.addevent.com/event/c40scxwt1rsh
https://www.addevent.com/event/c40scxwt1rsh


NCTCOG Regional Opportunities

SolSmart 101 Webinar
• NCTCOG is hosting a SolSmart 101 webinar that 

will cover SolSmart program basics, explore tools 
and assistance available for participants, and 
highlight an example of a SolSmart participant in 
the region

• Estimated date end of August
• RSVP information and more will be sent out via 

email
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Other Regional Updates and Opportunities

Powering Texas Energy Strategies: Summer Workshop Series
• Capital Area Council of Governments (CAPCOG), the State Energy Conservation 

Office (SECO), and the South-central Partnership for Energy Efficiency as a 
Resource (SPEER) are partnering to present a three-part summer workshop series 
on Powering Texas Energy Strategies
• Energy & Water Strategies for Texas 

• August 11 at 11:00 AM
• Register to attend

• Community Input, Practical Impact
• August 25 at 8:30 AM
• Register to attend
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https://lp.constantcontactpages.com/ev/reg/q9q42ch/lp/327cf968-06e9-4554-ae73-8f2032d25853
https://lp.constantcontactpages.com/ev/reg/q9q42ch/lp/327cf968-06e9-4554-ae73-8f2032d25853
https://lp.constantcontactpages.com/ev/reg/kanschy/lp/d5246499-8a31-42ce-a8c3-e9d2c6f4efb0
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Other Regional Updates and Opportunities

2026 Better Buildings & Better Plants 
Summer Webinars

58

o Plug and process loads
o AI and new technologies
o Energy storage

o Workforce development
o Industrial load flexibility
o And more!

• Webinars are held on Tuesdays and Thursdays at 10:00 AM CT. For the full schedule 
and topics, visit the Better Buildings website.

• The Department of Energy has announced the dates and topics for this year's Better 
Buildings and Better Plants Summer Webinar series

• Topics this season include:

https://betterbuildingssolutioncenter.energy.gov/better-buildings-webinar-series


Other Regional Updates and Opportunities

Lone Star Sustainability Forum
• The 2026 Lone Star Sustainability Forum is being held by the Institute for 

Leadership in Capital Projects (I-LinCP) on August 5-7, 2026, in San Antonio.
• This year’s Forum theme is “NEXT-GEN – Looking Ahead: Building Beyond” 

and will focus on the built environment.
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• Sessions will explore the innovation, technologies, 
and mindsets that are reshaping how we design, 
build, and lead.

• Register to attend and learn more 

https://i-lincp.wildapricot.org/event-6414753
https://i-lincp.wildapricot.org/event-6414753


Other Regional Updates and Opportunities

Green Communities Conference
• Keep Waco Beautiful is hosting their 5th annual Green Communities 

Conference on September 17, 2026, at the Baylor Research Innovation & 
Collaborative

• The conference will focus on Texas communities, bringing together leaders in 
energy, water, waste, and infrastructure as they relate to environmental 
action

• Register to attend and learn more 
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https://www.keepwacobeautiful.org/greencommunities
https://www.keepwacobeautiful.org/greencommunities


Other Regional Updates and Opportunities

APATX26
• The Texas Chapter of the American Planning Association (APA) will host their 

2026 Chapter Conference on October 14-16, 2026, in Irving at the Irving 
Convention Center

• This year’s conference will invite attendees to reflect on the relationships 
they build, the communities they serve, and the shared purpose that drives 
them

• Register to attend and learn more 
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https://web.cvent.com/event/e96ce49b-110c-4c3e-a1b0-e82e4f1434da/summary
https://web.cvent.com/event/e96ce49b-110c-4c3e-a1b0-e82e4f1434da/summary


Other Regional Updates and Opportunities

Texas Energy Summit
• Energy Systems Laboratory will be hosting 

the Texas Energy Summit 2026 in Austin, 
Texas from October 26-28, 2026

• This year’s summit will focus on the 
intersection of air quality and energy 
systems, aiming to lead to actionable next 
steps to improve air quality in Texas

• Registration will be available soon on the 
Texas Energy Summit website
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https://www.texasenergysummit.com/


Other Regional Updates and Opportunities

Simple Planning Tool for Climate Hazards
• The Southern Climate Impacts Planning Program (SCIPP) has announced that 

version 2.1 of the Simple Planning Tool for Climate Hazards (SPT) is now 
available

• The SPT is a compilation of relatively easy-to-use online interactive tools, 
maps, and graphs to assist in the assessment of long-term climate risks, 
both historically and in the future

• This update includes additional hazard data tools that can assist with 
planning and risk/vulnerability assessments

• Explore the tool and learn more
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https://southernclimate.org/resources/tools/simple-planning-tool/
https://southernclimate.org/resources/tools/simple-planning-tool/


Other Regional Updates and Opportunities 
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Program Eligible Activities Funding Amount Key Dates

North Texas Zero Emissions 
Vehicle Call for Projects 
(NTxZEV)

Replace older Class 6 and 7 vehicles with zero-emission 
versions

Varies depending on fuel and 
vocation type: 33% to 80%

Next deadline is 
August 21, 2026, 
ongoing deadline 
every 3rd Friday

Texas Volkswagen Emission 
Mitigation Program All-Electric 
Grant Round (TCEQ)

Replace or repower Class 4-8 diesel 
vehicles/equipment/freight switchers with zero 
emissions versions 

Varies depending old vehicle 
age: 
• Governmental: Up to 100%
• Nongovernmental: Up to 75%

Closes 8/31/2026

TX LoanSTAR Program Provides low-interest loans for public institutions for 
energy-related, cost reduction, projects. Up to $8 million Closes 8/31/2026

Emissions Reduction Incentive 
Grants Program (TCEQ)

Replace or repower locomotives, marine vessels, 
stationary equipment, and select non-road equipment 

Up to 80%; Subject to cost-per-ton 
cap Closes 9/4/2026

North Texas Diesel Emissions 
Reduction CFP (NCTCOG)

Replace or repower Class 5-8 diesel vehicles/equipment 
with lower-emitting versions

Varies depending on fuel type: 
• Replace: Up to 45% 
• Repower: Up to 60%

Closes 9/11/2026

New Technology 
Implementation Grant (TCEQ)

Implement technologies to reduce emissions from 
facilities and other stationary sources Up to 50% Closes 9/25/2026

Links to read more on open programs at:  www.nctcog.org/aqfunding

https://www.nctcog.org/trans/quality/air/funding-and-resources/ntxzev
https://www.nctcog.org/trans/quality/air/funding-and-resources/ntxzev
https://www.nctcog.org/trans/quality/air/funding-and-resources/ntxzev
https://www.nctcog.org/trans/quality/air/funding-and-resources/ntxzev
https://www.nctcog.org/trans/quality/air/funding-and-resources/ntxzev
https://www.tceq.texas.gov/agency/trust/all-electric
https://www.tceq.texas.gov/agency/trust/all-electric
https://www.tceq.texas.gov/agency/trust/all-electric
https://www.tceq.texas.gov/agency/trust/all-electric
https://www.tceq.texas.gov/agency/trust/all-electric
https://comptroller.texas.gov/programs/seco/funding/RFA-BE-G31-2025/
https://comptroller.texas.gov/programs/seco/funding/RFA-BE-G31-2025/
https://comptroller.texas.gov/programs/seco/funding/RFA-BE-G31-2025/
https://www.tceq.texas.gov/airquality/terp/erig
https://www.tceq.texas.gov/airquality/terp/erig
https://www.tceq.texas.gov/airquality/terp/erig
https://www.nctcog.org/trans/funds/cfps/ntdercfp
https://www.nctcog.org/trans/funds/cfps/ntdercfp
https://www.tceq.texas.gov/airquality/terp/ntig.html?utm_source=google&utm_medium=googleads&utm_campaign=ntig&utm_content=BIM&gclsrc=aw.ds&gad_source=1&gad_campaignid=23925698863&gbraid=0AAAABDi1wxsPfB6zKhKe9ukMQawvsI3XV&gclid=EAIaIQobChMI59Xgu6_plQMVeyvUAR1skB7DEAAYASAAEgIRjfD_BwE
https://www.tceq.texas.gov/airquality/terp/ntig.html?utm_source=google&utm_medium=googleads&utm_campaign=ntig&utm_content=BIM&gclsrc=aw.ds&gad_source=1&gad_campaignid=23925698863&gbraid=0AAAABDi1wxsPfB6zKhKe9ukMQawvsI3XV&gclid=EAIaIQobChMI59Xgu6_plQMVeyvUAR1skB7DEAAYASAAEgIRjfD_BwE
https://www.tceq.texas.gov/airquality/terp/ntig.html?utm_source=google&utm_medium=googleads&utm_campaign=ntig&utm_content=BIM&gclsrc=aw.ds&gad_source=1&gad_campaignid=23925698863&gbraid=0AAAABDi1wxsPfB6zKhKe9ukMQawvsI3XV&gclid=EAIaIQobChMI59Xgu6_plQMVeyvUAR1skB7DEAAYASAAEgIRjfD_BwE
http://www.nctcog.org/aqfunding


Other Regional Updates and Opportunities 
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Program Eligible Activities Funding Amount Key Dates

Texas Natural Gas Vehicle 
Grant Program (TCEQ)

Replacement or repower of an eligible medium-duty or 
heavy-duty vehicle powered by gasoline or diesel with a 
vehicle or engine powered by natural gas.

Eligible natural gas fuels:
• Compressed natural gas (CNG)
• Liquefied natural gas (LNG)
• Liquefied petroleum gas (LPG)

Varies depending on fuel type 
and certification type of 
vehicle/engine, either:

• Standardized grant amounts 
set by TCEQ; or

• 90% of the incremental cost

First-come, first-
served grant; closes 
10/20/2026

Links to read more on open programs at:  www.nctcog.org/aqfunding

https://www.tceq.texas.gov/airquality/terp/tngvgp.html
https://www.tceq.texas.gov/airquality/terp/tngvgp.html
http://www.nctcog.org/aqfunding


Other Business

Participant Roundtable
Members will be called on first, and then others will have the 

opportunity to share what is happening within their organization.

Future Agenda Items
Future meeting presentation topics?
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Next Meeting Date

Next RISE Coalition Meeting:
Wednesday, October 21, 2026, at 9:30 a.m.
In-person at NCTCOG Offices
Add to Calendar

Tentative Upcoming Meeting Dates
• January 27, 2026, at 9:30 a.m. – Online
• April 21 OR April 29, 2026, at 9:30 a.m. – In person at NCTCOG Offices
• July 28, 2026, at 9:30 a.m. – Online  
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https://www.addevent.com/event/b9016l1n6vg5


NCTCOG RISE Coalition Contacts
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Corinne Buckley
Planner 
Environment and 
Development 
817-704-2510
cbuckley@nctcog.org 

Lori Clark
Senior Program Manager
Transportation
817-695-9232
lclark@nctcog.org 

Jenny Narvaez
Program Manager
Transportation
817-608-2342
jnarvaez@nctcog.org

Crysta Guzman
Sr. Planner 
Environment and 
Development 
817-695-9107
cguzman@nctcog.org 

Cassidy Campbell
Program Manager
Environment and 
Development
817-608-2368
ccampbell@nctcog.org 

Susan Alvarez, PE, CFM
Director
Environment and 
Development 
817-704-2549
Salvarez@nctcog.org 

mailto:cbuckley@nctcog.org
mailto:lclark@nctcog.org
mailto:lclark@nctcog.org
mailto:cguzman@nctcog.org
mailto:ccampbell@nctcog.org
mailto:cguzman@nctcog.org


Thank you!
NCTCOG’s Free E-Mail Lists and Committee Updates

General: https://www.nctcog.org/stay-informed?ext= 

Environment and Development: https://www.nctcog.org/envir/mail

RISE Websites

Information page: https://www.nctcog.org/envir/development-
excellence/rise-coalition 

Committee page: https://www.nctcog.org/envir/committees/regional-
integration-of-sustainability-efforts-ris   
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https://www.nctcog.org/stay-informed?ext=
https://www.nctcog.org/stay-informed?ext=
https://www.nctcog.org/stay-informed?ext=
https://www.nctcog.org/envir/mail
https://www.nctcog.org/envir/development-excellence/rise-coalition
https://www.nctcog.org/envir/development-excellence/rise-coalition
https://www.nctcog.org/envir/development-excellence/rise-coalition
https://www.nctcog.org/envir/development-excellence/rise-coalition
https://www.nctcog.org/envir/development-excellence/rise-coalition
https://www.nctcog.org/envir/committees/regional-integration-of-sustainability-efforts-ris
https://www.nctcog.org/envir/committees/regional-integration-of-sustainability-efforts-ris
https://www.nctcog.org/envir/committees/regional-integration-of-sustainability-efforts-ris
https://www.nctcog.org/envir/committees/regional-integration-of-sustainability-efforts-ris
https://www.nctcog.org/envir/committees/regional-integration-of-sustainability-efforts-ris
https://www.nctcog.org/envir/committees/regional-integration-of-sustainability-efforts-ris
https://www.nctcog.org/envir/committees/regional-integration-of-sustainability-efforts-ris
https://www.nctcog.org/envir/committees/regional-integration-of-sustainability-efforts-ris
https://www.nctcog.org/envir/committees/regional-integration-of-sustainability-efforts-ris
https://www.nctcog.org/envir/committees/regional-integration-of-sustainability-efforts-ris
https://www.nctcog.org/envir/committees/regional-integration-of-sustainability-efforts-ris
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