North Central Texas Council of Governments

Regional Artificial Intelligence Roundtable
May 14, 2026

AGENDA

. Welcome/Purpose: Tim Howell, NCTCOG

. Teams Al Survey and Results: Michael Bort, NCTCOG

. TxDOT Al Strategic Plan: Benjamin McCulloch, Texas Dept. of Transportation
. TxShare: Craigan Johnson, NCTCOG

. Governance/Policy: Chris Klaus, NCTCOG

. Operational Technology Enhancements: Kami Webb, Rockwall County
(https://docaccess.com/)

Feedback/ Open Discussion

. Other Iltems:

a) Of Interest: TXDOT 2026 Texas Innovation Invitational, June 15-17 in Allen

b) Next Roundtable



