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A G E N D A

1. Welcome/Purpose:  Tim Howell, NCTCOG

2. Teams AI Survey and Results:  Michael Bort, NCTCOG

3. TxDOT AI Strategic Plan:  Benjamin McCulloch, Texas Dept. of Transportation

4. TxShare:  Craigan Johnson, NCTCOG

5. Governance/Policy:  Chris Klaus, NCTCOG

6. Operational Technology Enhancements:  Kami Webb, Rockwall County 
(https://docaccess.com/)

7. Feedback / Open Discussion

8. Other Items:

a) Of Interest: TxDOT 2026 Texas Innovation Invitational, June 15-17 in Allen

b) Next Roundtable


