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CDA Workshops 
The North Central Texas Council of Governments and the Texas Department of  
Transportation invite you to a transportation funding workshop.  If your agency  

plans to submit projects through the 2007 RTC CDA Funding Initiative, we strongly  
encourage you to attend.  

 
This workshop will include an overview of: 

 
 
 
 
 
 
 
 

It is highly recommended that project managers and others directly working on  
projects attend this workshop.  Please mark your calendars for one of the following dates. 

• CDA’s,     
• Funding available by County 
• Funding eligibility,  
• Application procedures, 
• Project selection, 
• Preparing cost estimates,  

• Contracting with TxDOT, 
• Environmental review process, 
• Accurate project scheduling,  
• Project modification procedures, and  
• Question and answer session. 

 Monday, May 7, 2007 :   
 North Central Texas Council of Governments 
 Transportation Council Room 
 616 Six Flags Drive, Suite 200 
 Centerpoint Two 
 Arlington, TX 76011 
 RSVP date: 05/04/07 

 Wednesday, May 9, 2007 :   
 Parr Library 
 6200 Windhaven Pkwy 
 Plano, TX 75093 
 RSVP date: 05/02/07 

 Wednesday, May 16, 2007:   
 Richardson Civic Center  
 Grand Hall 
 411 West Arapaho Road 
 Suite 102 
 Richardson, TX 75080 
 RSVP date: 05/09/07 

 Tuesday, May 15, 2007 :   
 Denton North Branch Library 
 3020 North Locust Street 
 Denton, TX 76209 
 RSVP date: 05/08/07 

All workshops will cover the 
same information, so it is only 

necessary to attend one.   
 

The workshops are scheduled 
from 9:00 a.m. to 5:00 p.m. 

with a break for lunch.  

 
Please RSVP to Jill Hall at 

jhall@nctcog.org or  
817-695-9207 one week prior to the 

workshop you plan to attend. 
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DRAFT S.H. 121 COLLIN/DENTON COUNTY CDA PROJECT
Distribution of CDA Proceeds by County

($ in Millions)

Concession Fee1

Up Front Concession Fee $2,100
Future Payments2 700
Construction of S.H. 121 560

3,360

Ratio of Bonding Capacity to Excess Revenue3

Bonding Capacity (77%) $2,587
Excess Revenue (23%)2 773

3,360

Bonding Capacity Share by County4

Collin County (37.5%) $970
Dallas County (9%) 233
Denton County (53.5%) 1,384

2,587

Share of S.H. 121 CDA Proceeds by County
Concession 

Value
Collin 

County
Dallas 
County

Denton 
County

Ellis
County

Johnson 
County

Kaufman 
County

Parker
County

Rockwall 
County

Tarrant 
County

77% Bonding Capacity $2,587 $970 $233 $1,384
23% Excess Revenue (over time) 773 308 313 101 4 1 3 1 9 33
Cost of S.H. 121 Improvements -560 -560

Subtotal 2,800 718 546 1,485 4 1 3 1 9 33
Financial Backstops5 -200 -25

Total Remaining for Additional Projects6 $718 $346 $1,485 $4 $1 $3 $1 $9 $8

Notes:
1  Represents concession fee minus operating costs, maintenance, rehabilitation, capacity expansion, and potential banded amounts.
2  Represents the net present value of future payments from the concessionaire.  Actual dollar amounts will be higher in future years.
3  Ratio based on latest traffic and revenue study used by Texas Department of Transportation during S.H. 121 CDA procurement.

5  Dallas County backstop is for I.H. 635 project. Tarrant County backstop is for the S.H. 121 Funnel project.

4  County shares based on the net present value of revenue generated in each county for the entire 50 years of the contract.  
    Shares were validated against vehicles miles of travel in NCTCOG model (2015 network).  Dallas/Denton County shares
    prorated based on vehicles miles of travel in NCTCOG model (2015 network).  

6  These funds will be used to honor commitments made in the S.H. 121 Memorandum of Understanding (MOU) and S.H. 161 MOU.

Source:  North Central Texas Council of Governments, April 20, 2007 12
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2007 CDA Funding Initiative 
Project Selection Timeline 

 
 
April 30, 2007   Announcement Letter Mailing 
 
May 2007   CDA Workshops 
 
June 29, 2007   Project Proposals Due to NCTCOG by 5:00 P.M. 
 
June/July 2007  Review Project Proposals/Prepare Draft Recommendations 
 
August 13-14, 2007  Public Meetings – Draft Recommendations 
 
August 24, 2007   STTC Meeting (Information Item) – Draft Recommendations 
 
September 13, 2007   RTC Meeting (Information Item) – Draft Recommendations 
 
September 28, 2007 STTC Meeting (Action Item) – Final Recommendations & Add to TIP 
 
October 11, 2007 RTC Meeting (Action Item) – Final Recommendations & Add to TIP 
 
 
 
*Projects subject to Commission approval via minute order. 
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Dallas CBD

Priced Facilities

The Metropolitan
Transportation Plan

$16.8 Billion of Innovative Funding Strategies

New facility locations indicate transportation needs and do not
represent specific alignments

Corridor specific design and operational characteristics for the
Freeway/Tollway system will be determined through ongoing
project development.
Additional and improved Freeway/Tollway interchanges and
service roads should be considered on all Freeway/Tollway
facilities in order to accommodate a balance between mobility
and access needs.
All Freeway/Tollway corridors require additional study for
capacity, geometric, and safety improvements related to
truck operations.

Operational strategies to manage the flow of traffic should be
considered in the corridors where additional freeway or tollway
lanes are being considered.
* Existing lanes in corridor remain free.  Toll charged on new capacity only
  and will include HOV incentives.

Legend

Freeways/Tollways

Existing Toll Facilities
Proposed Toll Facilities
Proposed HOV/Managed Facilities*
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