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Housekeeping Items
 Please remember to sign in, take an agenda & past meeting 

summary.

 Bathrooms, Emergency Exits, and Safety Procedures

 Thank you all for attending!
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Welcome and Introductions
  Meeting attendees will introduce themselves. 

 Welcome to our new members:
Chaise Holmgren, City of Dallas

Samantha Webster, City of Fort Worth

Webster Mangham, Trinity River Authority of Texas

Alex Whiteway, City of Arlington

Chris Hamilton, Westwood Professional Services 

Valerie Miller, Green Blue Collaborative

Abby Owens, City of Plano

Jenneifer Owens, Tarrant Regional Water District

Zach Huff, Tarrant Regional Water District

    Welcome guests!

5



Purpose of the WRC
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The Water Resources Council (WRC) 
was founded in 1979, with the express 
purpose as being: 
– “the only group to advise NCTCOG’s Executive 

Board on technical and policy issues related to 
water quality and water resources concerns for 
North  Central Texas; and

– The WRC also oversees the water resources 
planning process and performs technical review of 
water-related grant applications.

All water-related groups were formed 
with WRC’s blessing and initiative.

The WRC is the:
Reviewer
Advisor
Enabler
Promoter

of water programs, 
plans, and initiatives



Action Item
Meeting Summary

 The July 8, 2026 meeting summary will be presented for 
approval.
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https://www.nctcog.org/getContentAsset/06c26d12-c644-431a-a8d8-bb977b2d9535/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/7-8-26-Meeting-SUMMARY.pdf?language=en-US
https://www.nctcog.org/getContentAsset/06c26d12-c644-431a-a8d8-bb977b2d9535/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/7-8-26-Meeting-SUMMARY.pdf?language=en-US


Action Item
Bylaws Revision Subcommittee

 The WRC will vote to formally enact a Bylaws Revision 
Subcommittee for FY2027, as discussed at the July 8 WRC 
meeting
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Speaker 
Presentation 
 

Ale x J ohns on, Nort h  Te xa s  Munic ip a l 
Wa t e r Dis t ric t



Regional Service Through Unity
Meeting our Region’s Needs Today and Tomorrow

NTX Water Conservation Strategic Vision Project Update
Alex Johnson, Director of Communications



NORTH TEXAS MUNICIPAL WATER DISTRICT 11

45%
of new water supplies in 
North Texas by 2080 
will come from 
conservation and reuse.



NORTH TEXAS MUNICIPAL WATER DISTRICT 12

Conservation Visioning Process

This multi-year project will bring 
together key stakeholders to identify 
barriers, identify best practices and 
create strategies that reduce our 
collective water footprint in the 
region.

GOAL:  Develop a strategic 
framework for a sustainable water 
future in North Central Texas.

MISSION:  Measurable savings,  
water-efficient development, and 
delaying the need for costly new 
water supplies in the future.

Project Sponsors
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NORTH TEXAS MUNICIPAL WATER DISTRICT 14

Conservation Is Our Most Affordable Supply



NORTH TEXAS MUNICIPAL WATER DISTRICT 15

New Conservation Measures 
Can Be Implemented More Quickly



NORTH TEXAS MUNICIPAL WATER DISTRICT 16

• One-on-one subject matter 
interviews

• Survey of city staff across 
NTMWD and TRWD service areas

• In-person events and workshops
• “Road Show” engagements with 
cities and industry groups

Approach to Stakeholder Engagement



NORTH TEXAS MUNICIPAL WATER DISTRICT 17

Stakeholder Engagement Focuses 
On Potential New Conservation Strategies



NORTH TEXAS MUNICIPAL WATER DISTRICT 18

Visioning Project City Survey: What We Heard
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Visioning Project City Survey: What We Heard



NORTH TEXAS MUNICIPAL WATER DISTRICT 20

Visioning Project City Survey: What We Heard
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Visioning Project City Survey: What We Heard



NORTH TEXAS MUNICIPAL WATER DISTRICT 22

Key Feedback Themes From Stakeholder 
Engagement

Early conversations support a regional approach with local flexibility

Biggest OpportunitiesBiggest Needs Biggest Obstacles

• Standards for new and 
redevelopment 

• Rates, rebates, and incentives 
• Smart metering and data use
• Landscape and turf 

transformation
• Regional partnerships 
• Education and community 

engagement

• Funding and budget 
constraints

• Limited staffing and capacity 
• Resistance and misaligned 

political will 
• Aging systems and rapid 

growth
• Outdated policies and codes 
• Data and communication gaps

• Water-efficient development 
standards 

• Existing-property efficiency 
upgrades 

• Growth-aligned planning 
• Sustainable infrastructure 

investment 
• Conservation funding and 

enforcement 
• Education and regional 

partnerships



NORTH TEXAS MUNICIPAL WATER DISTRICT 23

Next Steps

Continue engagement with industry 
stakeholders and communities

Project website:
www.ntxwatervision.com

Finalize conservation 
measures/strategies and cost-
benefit analysis

Implement specific measures 
through pilot programs ahead of 
2029 Water Conservation Plans



Discussion
Recognition of WRC Service Milestones
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5 years

• Billy George

10 years

• Grace Darling



Discussion 
Review of the Texas Integrated Report of Surface Water 
Quality for Clean Water Act Sections 305(b) and 303(d)
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The report, developed every two years by TCEQ, informs the measures and 
discussion present in the Water Quality Plan*.

*Side Note* Beginning in FY27, TCEQ has changed the name of the Water 
Quality Management Plan to the Water Quality Plan (WQP) to increase 
efficiency in its internal process. The Houston-Galveston Area Council is 
undergoing the same change & no other COGs submit a plan similar to 
ours.

This does not change our stakeholder engagement process or any other 
parts of the deliverable, besides the name.



Discussion 
Review of the Texas Integrated Report of Surface Water 
Quality for Clean Water Act Sections 305(b) and 303(d)
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Qua nt ifie d  
As s e s s m e nt  
Pa ra m e t e rs  
As s oc ia t e d  wit h  
St re a m  Im p a irm e nt s  
in  t he  NCTCOG 
re gion
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Discussion 
Review of the Texas Integrated Report of Surface Water 
Quality for Clean Water Act Sections 305(b) and 303(d)
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Qua nt ifie d  
As s e s s m e nt  
Pa ra m e t e rs  
As s oc ia t e d  wit h  
Re s e rvoir 
Im p a irm e nt s  in  t he  
NCTCOG re gion
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Discussion 
Review of the Texas Integrated Report of Surface Water 
Quality for Clean Water Act Sections 305(b) and 303(d)
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Wa t e rb od ie s  Ad d e d  t o  Ca t e gory 5  (30 3(d )) Lis t  in  t he  NCTCOG Re gion; 
Im p a ire d  for Ba c t e ria  a nd  De p re s s e d  d is s olve d  oxyge n

Segment Segment Name Location
0811C_01 Willow Creek Wise and Parker Counties
0820C_01 Muddy Creek Collin and Dallas Counties
0821B_01 Sister Grove Creek Collin County
0838C_01 Walnut Creek Johnson and Tarrant Counties



Discussion 
Review of the Texas Integrated Report of Surface Water 
Quality for Clean Water Act Sections 305(b) and 303(d)
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Wa t e rb od ie s  Downgra d e d  from  Ca t e gory 5  t o  Ca t e gory 4  in  t he  NCTCOG Re gion; 
Im p a ire d  for Ba c t e ria

Segment Segment Name Location

0841I_01 Dry Branch Creek Dallas County

0841P_01 North Fork Cottonwood Creek Dallas and Tarrant Counties



Discussion 
Review of the Texas Integrated Report of Surface Water 
Quality for Clean Water Act Sections 305(b) and 303(d)
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Wa t e rb od ie s  d e lis t e d  in  t he  NCTCOG Re gion; Pre vious ly im p a ire d  for 
Ba c t e ria  & De p re s s e d  d is s olve d  oxyge n in  wa t e r

Segment Segment Name Location
0814_02 Chambers Creek Above Richland-Chambers Reservoir Ellis County
0819_01 East Fork Trinity River Dallas and Kaufman Counties
0821C_01 Wilson Creek Collin County
0833_04 Clear Fork Trinity River Above Lake Weatherford Parker County
1255_02 Upper North Bosque River Erath County



31

Discussion 

Cha nge s  from  t he  20 24  Te xa s  
In t e gra t e d  Re p ort

Ad d e d  t o  t he  Ca t e gory 5  
(30 3(d )) Lis t

De lis t e d  from  t he  Ca t e gory 5  
(30 3(d )) Lis t
Downgra d e d  from  Ca t e gory 5  t o  
Ca t e gory 4



Discussion 
Review of the Texas Integrated Report of Surface Water 
Quality for Clean Water Act Sections 305(b) and 303(d)
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 Questions or feedback on the data to 
be presented in the FY2027 WQP? 



Discussion 
Water Conservation Billboard Review
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 The WRC will provide critique and feedback on NCTCOG’s water 
conservation billboards before they are posted in Winter and 
Spring 2027. Attendees will be asked to confirm that billboard 
directives are consistent with local messaging.



Locations:
*Johnson County: I-35 West
Kaufman County: I-20 W
Navarro County: I-45
*Parker County: I-20
Palo Pinto County: I-20
Wise County: US-287
Erath County: 802 East Rd
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Save Water, Save the Day
Messages:

“Water lawns twice a week only.”

“Keep those taps off after use!”

“Use native plants for gardens!”

“Wash full loads of laundry.”

“Wash full loads of dishes only.”
*Additional location for 2026
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Discussion 
Water Conservation Billboard Review
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Instructions:

1) Walk around the room to review billboards.
2) Place a dot under “Yes” or “No” on the notepads to indicate 

whether the billboard’s directive is consistent with the 
messaging in your entity.

3) Use the Post-it notes to note any desired changes or 
comments.



NCTCOG Updates
NCTCOG and Texas Water Development Board Workshop: 
Financial Assistance Workshop

Monday, November 16, 2026; 1:30 p.m.

 In-person on the NCTCOG Campus; Transportation Council 
Room

 Register here
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https://www.addevent.com/event/xpcn809v0gn0


NCTCOG Updates
Holiday Grease Roundup

 November 1, 2026 – January 31, 2027

 Email Hannah Ordonez at Hordonez@nctcog.org to sign up.
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mailto:Hordonez@nctcog.org
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Roundtable
The WRC is invited to share what is happening in 

their communities.



Future Agenda Items
 The WRC can present future agenda 

items & discuss the priority and 
format of previously requested 
items.

 Past requests include: Lead and 
Copper service line connector 
replacement, managing rising 
construction costs, and PFAS
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Next Meeting
Wednesday, January 13, 
2027

 10:30 AM – 12:30 PM

 Virtual, via Microsoft 
Teams

 Add to Calendar
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 Alyssa Knox, AICP
Environment and Development 
Planner III
AKnox@nctcog.org

     817-692-9221

 Christi Upton
Water Resources Program Manager
CUpton@nctcog.org
817-704-2529

 Susan Alvarez, PE, CFM
Environment and Development 
Director
SAlvarez@nctcog.org
817-704-2549
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Staff Contacts

mailto:AKnox@nctcog.org
mailto:CUpton@nctcog.org
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