
SUMMARY  
Flood Management Task Force 
Friday, November 21, 2025 
9:30 AM, 616 Six Flags Drive 
Arlington TX 76011 
 

1. Welcome and Introductions. 

• City of Arlington – Lee Jeffrey  
• City of Coppell – Cole Baker  
• City of Dallas – Tam Vu  
• City of Farmers Branch – Eric Mueller  
• City of Fort Worth – Lisa Biggs  
• Denton County – Stephen Belknap  
• Kaufman County – Jeremy Mungin 
• Tarrant County – Maria Moreno  
• Tarrant Regional Water District – Craig Ottman 

ACTION ITEMS 

2. Voting Item: Meeting Summary Approval. The August 15, 2025, draft meeting summary is 
available online for review.  

Lee Jeffrey (City of Arlington) motioned to approve; Lisa Biggs (City of Fort Worth) 2nd. All were in 
favor. 

DISCUSSION ITEMS 

3. Development and Floodplain Regulations Model Code Workshop. The integrating Transportation 
and Stormwater Infrastructure Project (TSI) seeks to reduce future flood risk through the 
integration of transportation, environmental, and stormwater planning based on continuation and 
expansion of the region’s urbanization. Staff is seeking feedback on elements to include in a model 
development code and floodplain ordinance that is underway. A feedback workshop will be held 
on Thursday, January 29th, 10:00-12:00 at NCTCOG. (Erin Blackman, CFM, NCTCOG) 

To introduce this effort, Erin Blackman (NCTCOG) first provided a brief overview of the TSI Study, 
which aims to integrate transportation, stormwater, and environmental planning to reduce 
flooding risks in and downstream growing communities in the North and West areas of the 
NCTCOG region. Erin displayed a few images, courtesy of AI, showcasing what this integration 
could look like. For example, applications could include conservation easements, tiered culvert 
and bridge designs, smart stormwater infrastructure, groundwater recharge and reuse, green 
infrastructure in rights-of-way, and roadways designed for detention and retention.  

Erin further elaborated that the Study seeks to improve infrastructure resiliency, develop tools 
and policy recommendations for higher floodplain management standards, implement innovative 
hydrologic and hydraulic modeling, and produce planning-level designs for transportation 
infrastructure and stormwater detention. Outputs include data collection, GIS layers, enhanced 
models considering growth through 2070, identification of flood-prone infrastructure, strategies 
for mitigation, environmental planning to incorporate green stormwater infrastructure and 
nature-based solutions, detailing steps toward real-time flood warning systems, and stakeholder 
engagement.  

https://www.nctcog.org/getattachment/4ceb64a8-0cdf-462b-a444-4646e5910978/FMTF_Summary_8-15-2025-DRAFT.pdf?lang=en-US&ext=.pdf
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Erin highlighted the effort to develop model codes to support these goals by incorporating best 
practices into development regulations and floodplain ordinances. These codes could address 
impervious cover limits, clustered development, open space preservation, green parking lots, 
incentive zoning, runoff matching, and regional detention. Floodplain ordinances could include 
higher standards such as freeboard requirements based on fully developed watershed conditions, 
accessibility during floods, maintaining valley storage, protecting critical facilities, creating stream 
buffers, and prohibiting floodwater rise. Erin mentioned obtaining this list of higher standards 
from resources such as TFMA and NCTCOG’s effort from 2017 to recommend standards within 
county regulated areas. Lisa Biggs (Fort Worth) recommended also looking at State and FEMA 
resources for model codes.  

Erin requested the Task Force provide input through a survey (https://tinyurl.com/TSICodes) and 
invited the group to an upcoming workshop scheduled for January 29, 2026 
(https://www.addevent.com/event/fcqv17r29868). The workshop will be held in a hybrid format 
and is intended for technical experts and stakeholders in flood prevention and mitigation. 

4. FY 2026 Trinity River COMMON VISION Work Program Activities Discussion. 

a. Roster Updates for Flood Management Task Force and Steering Committee. (Emilie 
Fryksater, CFM, NCTCOG) 

Emilie Fryksater (NCTCOG) informed the Task Force that all listed roster members have 
been resubscribed to the following ActiveCampaign Lists: Flood Management Task Force; 
and FMTF Roster.  

Updates to the Steering Committee Roster were documented by Task Force members in 
attendance via a handout circulated at the meeting. For those who were not in 
attendance, please provide any updates concerning Elected Officials to Emilie at 
efryksater@nctcog.org.    

b. NFIP and CDC Model Consolidation Team. USACE staff will update the FMTF on scopes of 
work and next steps related to the consolidated CDC model and maintenance process. 
(Vincent Geracci, USACE) 

Vincent Geracci (USACE) revisited the previously discussed matter of removing all 
references of/to the National Flood Insurance Program (NFIP) from the CDC Consolidated 
Model (for further clarification, please see the Flood Management Task Force Meeting 
Summary dated August 15,2025). Although the title of the model has been successfully 
renamed in compliance with FEMA’s request, he explained that there are still many 
objects and files embedded within the model that cite or invoke the NFIP. He initially 
planned on replacing all instances of “NFIP” with “consolidated model,” as was dictated by 
the Task Force, but decided it was best to raise the issue to the group considering the 
nuance involved.  

Vincent offered a few suggestions in lieu of “consolidated model,” landing on “existing” as 
his preferred alternative. Lisa Biggs (City of Fort Worth) motioned to rename all other 
occurrences of “NFIP” in the model to “existing,” agreeing that the term is apt and 
succinct. Furthermore, she pointed out, FEMA already requires that the CDC Consolidated 
Model be maintained to reflect current and effective mapping. There were no objections 
to the use of “existing,” all were in favor. 

mailto:Title-VI-Coordinator@nctcog.org
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Jerry Cotter (UTA – Water Engineering Research Center) asked Vincent whether there is a 
difference between “the model within the system vs. official?” Vincent responded that he 
is uncertain, but that it’s a possibility. When the model was first consolidated, it was 
understood that all changes to the CDC model would be mirrored in the FEMA model, but 
it’s possible that the FEMA models have not been updated. Lisa interjected that the 
process of consolidating the CDC models in partnership with FEMA and USACE was meant 
to establish synchronization across all platforms, so that maintenance and accurate 
mapping (including changes such as LOMRs and new developments) would be 
documented across the board in a relatively swift and efficient manner.  

Jerry Cotter suggested the Task Force explore the possibility of a FEMA delegate to 
improve communication and ensure that the models have and will stay in-sync. Lisa 
quoted regulatory authority as the largest obstacle in forming a FEMA delegate; but 
mentioned that several flood control districts around the country have managed to form 
delegates with success due to the regulatory authority delegated to them by state law.  

i. CDC Training Workshop Timeline.  Status update and next steps for CDC process 
and model training workshop. 

Vincent Geracci (USACE) communicated USACE’s continued efforts in preparing 
for the much-anticipated CDC Training Workshop In an effort to accommodate the 
intended audience, applicants and members, Vincent solicited feedback from the 
Task Force on the tentative Training Agenda and Outline—which were sent to the 
roster members in advance.  

Vincent conveyed that he and his team felt it imperative in designing the 
workshop to address the common questions and issues encountered by applicants 
while navigating the CDC permitting process. However, tailoring the training 
accordingly relies heavily on communities and their Floodplain Administrators 
sharing their unique experiences and input.  

Circling back to the previous item discussed, Lisa Biggs (City of Fort Worth) 
suggested instructing applicants and communities on the process of submitting 
revisions to be incorporated into the CDC Consolidated Model—such as Letter of 
Map Revisions (LOMRs) and new construction/developments occurring 
throughout Central North Texas. Jerry Cotter (UTA – Water Engineering Research 
Center) chimed in, concurring with Lisa’s recommendation. 

The current workshop agenda (which has not been finalized) details a brief 
history/background of the Corridor Development Certificate Program; an 
overview of the application and permitting process (including responsibilities, 
criteria, fees, timeline, etc.); project examples; future expansion of the CDC 
Model; and a concluding Q&A.  

The date of the Training Workshop has yet to be decided, but it will occur in-
person sometime after April 2026, with Mike Danella (USACE) leading the effort. 
Although this will be a one-time event, it will most likely be recorded for future 
guidance and training purposes. 

Please share your feedback and input regarding the CDC Training Workshop with 
USACE at charles.erickson@usace.army.mil.   

mailto:Title-VI-Coordinator@nctcog.org
mailto:charles.erickson@usace.army.mil


 

If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact 
NCTCOG’s Title VI Coordinator by email at Title-VI-Coordinator@nctcog.org 72 hours in advance of the meeting. Reasonable 

accommodations will be made to assist your needs. 

c. Update the CDC Manual to the 5th Edition. The NFIP-CDC Model Consolidation Team will 
share progress on updates to the CDC Manual. (Emilie Fryksater)  

Lisa Biggs (City of Fort Worth) confirmed that she is “working” to get the 5th Edition of the 
CDC Manual polished and ready for peer review. She reported that she recently provided 
the updated CDC Application form to a few people from neighboring communities as a 
test run, to ensure that the form functions properly and gather any feedback before 
finalizing the product.  

d. East Fork/Denton Creek Update and Expansion of the CDC Program West. NCTCOG staff 
will update the FMTF on the initiatives to bring additional communities into the Common 
Vision program. The FMTF will evaluate opportunities to expand the Corridor 
Development Certificate Program into the TSI Project area. (Emilie Fryksater and Vincent 
Geracci, USACE) 

Emilie Fryksater (NCTCOG) opened by recounting previously shared East Fork/Denton 
Creek updates, as well as efforts underway for expansion of the CDC Program. Included 
was NCTCOG’s preparation to relaunch outreach efforts at the start of the new year 
(2026), and the continued promotion of the CDC program at TSI stakeholder meetings. 
Additionally, she notified the Task Force that the CDC East Fork and Mainstem extension, 
which was approved at the January 2025 Flood Management Task Force meeting, has 
been integrated into the current models uploaded to the NCTCOG website.  

Jerry Cotter (UTA – Water Engineering Research Center) urged the Task Force to prioritize 
expansion of the CDC Program as a matter of fiscal and operational necessity. With 
"millions" already invested in the CDC models—which conveniently overlap with TSI areas, 
Cotter stressed that moving quickly is vital to preserving years’ worth of regional data and 
dynamic modeling. Acting now ensures that the North Central Texas Region effectively 
leverages its investment by providing Floodplain Administrators with sustainable, long-
term tools for the foreseeable future.     

Lisa Biggs (City of Fort Worth) made a cursory comment on potentially developing a local 
check in/out model for Fort Worth, which could be scaled to a regional level once a LOMR 
delegate is appointed. Sue Alvarez (NCTCOG) agreed with the notion, acknowledging that 
Lisa’s proposal is something that “could and should” be done.  

Lisa then pivoted the conversation to the possibility of employing a GIS interactive 
viewer/mapping tool for projects occurring within the Trinity River Corridor. Noting that 
such a tool would dually make it easier for communities to submit items and enable cities 
to better observe and manage continuous changes. 

Sue notified the Task Force that NCTCOG has deferred revenue from past years in the 
Trinity River Program and could be allocated for the development and release of a GIS 
mapping tool. 

Many in attendance chimed in with recommendations to further refine the concept: Lisa 
encouraged starting first and foremost with a viewer of the CDC, and then convening with 
other interested parties to identify “what will work” best for all communities 
(macro/micro, etc.) in order to simplify the project for developers; Craig Ottman (Tarrant 
Regional Water District) advised utilizing SOPs in constructing the framework; Jerry 
suggested considering smaller communities when designing the operating mechanism, 
explaining that participating communities should still be able to review and add layers 
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even when submittals are received and sent out to third party; Lee Jeffrey (City of 
Arlington) proposed establishing a regional platform in which individual communities can 
be added/adjusted; Lisa highlighted several benefits of using a regional platform, including 
cross-community capabilities in project conception and review; Jerry, once again, pushed 
for streamlining of the project before loss of funds. 

Sue confirmed that the indicated SOPs have already been developed on models, assuring 
that “they’re sound.” She questioned the viability of adopting a standard SOP at a higher 
level, perhaps regionally (pertaining to willing/participating communities), to ensure 
methodology is consistent. She added that the SOPs are not “horribly restrictive,” making 
it easier to recommend for local adoption by individual communities.  

Emilie concluded by ensuring that she will follow-up on the matter. 

e. Update Communities’ Acreage in Floodplain (FIRM). NCTCOG will seek technical 
assistance to update the current acreage in the floodplain based on the FIRM Map for 
participating COMMON VISION members as laid out in the FY26 Work Program. (Emilie 
Fryksater) 

Emilie Fryksater (NCTCOG) broached the incomplete task of “Updat[ing] Communities’ 
Acreage in Floodplain (FIRM),” as detailed in the Trinity River COMMON VISION Work 
Program.  

Currently, each community’s area within the Trinity River floodplain is based on the 
“Standard Project Flood 1995 Baseline to City Limits of Dallas” Analysis. NCTCOG is seeking 
technical assistance to update the current acreage in the floodplain based on the FEMA 
FIRM to update the acreages for participating COMMON VISION communities. Emilie 
asked the members of the Task Force in attendance who NCTCOG should coordinate with 
to fulfill the requirement.  

Lisa Biggs (City of Fort Worth) recommended she reach out to communities’ FPAs for 
technical assistance. 

Vincent Geracci (USACE) interjected that if Standard Project Flood (SPF) inundation is 
included, then the task involves USACE. To which Lisa queried “how far up the Trinity River 
is CDC regulatory.”  

Whether a change in acreage would affect communities’ share cost for the next fiscal year 
was debated, Emilie will follow-up. Emilie will reach out to participating communities’ 
FPAs and loop in USACE if necessary. 

f. Developing a Multijurisdictional Program for Public Information under the Community 
Rating System of the National Flood Insurance Program. NCTCOG will provide a brief 
overview of the requirements and seek input on the next steps. (Erin Blackman, CFM, 
NCTCOG) 

Erin Blackman (NCTCOG) presented the opportunity to develop a multijurisdictional PPI by 
first reminding the Task Force that it was included as an optional activity under the 
recently approved Trinity River COMMON VISION Work Program. Benefits of a 
multijurisdictional PPI include consistent messaging, structured outreach, broad 
engagement, cost-sharing, shared expertise, and CRS credit bonuses.  

Erin identified key requirements that Task Force members should consider, including 
having at least two representatives from member communities, ensuring half the 
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committee members are from outside local government, holding at least two meetings 
during development, and meeting quorum requirements. Each community must adopt the 
program, review it annually, and update it every five years. Success depends on 
participation, not on other communities’ actions, and points are earned as multipliers (up 
to 259 points). Examples of multijurisdictional PPIs include programs in Lee County, 
Hillsborough County, Jefferson Parish, Sarasota County, and the Capital Region Area 
Floodplain Task Force. Erin asked if there was additional information or support needed, 
recognizing that moving forward will involve a learning curve.  

Sue Alvarez (NCTCOG) shared that NCTCOG’s Emergency Preparedness Department may 
have resources and/or people who could help in the process of establishing a 
multijurisdictional PPI, adding that there are “many opportunities to collaborate.” She 
noted, however, that previous efforts in different regions failed primarily due to poor 
coordination and inconsistent messaging. 

Erin shared the CRS activities and associated points available in pursuing a 
Multijurisdictional Program, to which Lee Jeffrey (City of Arlington) expounded that having 
a multijurisdictional PPI also acts as an amplifier for CRS points.  

Lee then questioned whether communities with extant PPIs would be penalized or have 
their status jeopardized by abandoning their own Corum for the sake of joining a 
multijurisdictional PPI. Erin did not have an answer, but countered that facilitation at a 
regional level, such as through NCTCOG, will provide consistency and aid communities in 
navigating the transition between programs. Lee reported that, currently, both Grand 
Prairie and Arlington have PPIs. Lee conveyed interest in the effort but remained 
uncertain due to lack of clarification. Many in attendance echoed the sentiment, raising 
questions on Corum, mandatory meetings, and possible penalties. Erin said she would 
reach out to a few of the existing multijurisdictional PPI contacts to learn more, and 
follow-up with the Task Force at the next meeting. 

Lisa Biggs suggested holding a Flood Symposium, which Sue compared to an TFMA Region 
10 training/conference. Emilie Fryksater (NCTCOG) made a note to explore the possibility 
further.  

g. Legislative Updates. NCTCOG staff will provide updates on the Special Session bills and 
bills adopted during the regular Texas legislative session. (Emilie Fryksater) 

All legislative updates were presented by the NCTCOG Transportation Department at the 
Trinity River COMMON VISION Steering Committee Meeting held on September 18th, 2025 
(presentation slides located here, starting at slide 24).  

The presentation included an overview of the bills filed and passed during 2025 by the 89th 
Texas Legislature, comprised of the Regular Session (January 14 – June 2), the 1st Special 
Session (July 21 – August 15), and the 2nd Special Session (August 15 – September 4).   

h. FY 2026 Cost Share Payments. NCTCOG cost share requests for FY 2026 were sent out late 
October – early November UPDATE: late November – early December. There was no 
change from FY25 to FY26 in dues. (Emilie Fryksater) 

The Task Force made NCTCOG aware that cost share invoices were not received by 
members as of the meeting date (November 21, 2025). Emilie Fryksater and Sue Alvarez 
(NCTCOG) apologized for the unforeseen delay, citing a switch in delivery system and 
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protocol as the likely issue. Emilie promised the invoices would be sent out as soon as 
possible (within the week). 

Emilie notified the Task Force that cost share estimates for FY 2027 will be sent to 
participating communities in March of 2026 for budgeting purposes. Craig Ottman 
(Tarrant Regional Water District) requested that the cost share estimates be sent out 
sooner, preferably January/February -- several members of the Task Force concurred with 
his request. 

Emilie amended that cost share estimates for FY 2027 will be sent out at the end of 
January, 2026. 

INFORMATION ITEMS 

5. Follow up: COMMON VISION Steering Committee Meeting and Floodplain Seminar for Elected 
Officials. The September 18, 2025, draft meeting summary is available online for review. The 
FMTF will be briefed by several stakeholders on discussions and items identified during the 
combined meeting. (Emilie Fryksater) 

Emilie Fryksater (NCTCOG) briefed the Task Force on the Combined Floodplain Seminar for 
Elected Officials and Trinity River COMMON VISION Steering Committee Meeting specs., held 
September 18th, 2025 (meeting summary draft located here). She noted presentations from 
Texas Water Development Board, U.S. Army Corps of Engineers, and the University of Texas at 
Arlington, and recounted approval for both the CDC Model Name Change, and the FY 2026 TR 
COMMON VISION Work Program and Budget.  

In preparation for 2026, she posed for consideration whether NCTCOG should continue to 
combine the Floodplain Seminar and Steering Committee Meeting, or if they should be held 
separately moving forward.  

Ultimately, it was decided to keep the Floodplain Seminar and Steering Committee Meeting 
combined due to concerns over elected officials’ limited availability and likely scheduling 
conflicts. But it was proposed to instead open with the Steering Committee Meeting and 
conclude with the Floodplain Seminar as a stark drop-off in attendance was observed mid-way 
through the agenda. 

Cole Baker (City of Coppell) suggested notifying elected officials “well in advance” for the 2026 
combined event. Emilie agreed, deciding to send “save the dates” in May of 2026. 

6. Follow up: L0273 Managing Floodplain Development Through the NFIP Course. This course 
occurred October 6th to October 9th, followed by a proctored CFM Exam on October 10th. (Erin 
Blackman) 

Erin Blackman highlighted the L0273 NFIP course held October 6-9, 2025, where 31 people 
attended. Twenty-four people took the CFM exam, which was offered on October 10 by TFMA. 
This training occurred during the government shutdown and only one FEMA instructor was 
available to assist TWDB and consultant instructors.  

7. Other Program-Related Efforts 

a. North Texas Floodplain Administrators/CRS Users Group. NCTCOG will share updates on 
this program. (Erin Blackman) 

mailto:Title-VI-Coordinator@nctcog.org
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Erin Blackman highlighted the L0278 CRS course held August 11-14, 2025, where 24 
people attended. Instructors indicated that this would likely be the last in-person four-day 
CRS course hosted by FEMA. Erin noted that TFMA has approved CECs for this course 
without requiring a certificate, as FEMA had not yet issued them due to the government 
shutdown. 

The Task Force indicated interest in reviving the CRS Users Group and meeting more 
often. Erin mentioned NCTCOG has had staffing challenges over the past few years, 
contributing to the lack of meetings. This topic was discussed in more detail in the next 
agenda item. 

b. Floodplain Administrators Working Group. NCTCOG will seek input from FMTF on 
potentially forming a working group of North Central Texas communities with the goal of 
collaborating and coordinating the adoption of higher flood standards across the region. 
(Emilie Fryksater) 

Lisa Biggs (City of Fort Worth) revisited her earlier recommendation of doing a day Flood 
Symposium in lieu of forming yet another Working Group. She explained that tailoring the 
symposium to focus on specific topics unique to the region would differentiate it from the 
TFMA region meetings. She also suggested renaming the CRS Users Group to broaden the 
scope of responsibilities.  

This launched a lengthy discussion on whether there were too many working groups and 
events across multiple associations, committees, sub-committee’s, etc., and if perhaps 
repurposing some of the presentation-heavy meetings and events would benefit 
coordination between communities (both participating in COMMON VISION and not) by 
affording the time and space to collaborate.  

Sue Alvarez (NCTCOG) disclosed that the COG staff had recently raised the issue of 
facilitating too many meetings across the agency. Per the Exec. Director’s guidance, 
NCTCOG has been directed to cull redundant efforts in an attempt to consolidate 
strategies and maximize time spent focusing on the priorities. 

Craig Ottman (Tarrant Regional Water District) advocated for less presentation slides and 
more open forum/discussion at future meetings. Reasoning that dedicating more time to 
collective problem-solving between communities would be better than reiterating the 
same agenda items with minimal updates. Emilie Fryksater (NCTCOG) agreed, admitting 
that she too thought the agenda/presentation contained too much repetitive information 
and did not efficiently utilize the scheduled time.  

Although concurring with the notion, both Erin Blackman (NCTCOG) and Sue were 
insistent in adhering to and maintaining the tasks set forth in the Trinity River COMMON 
VISION Work Program. With the Task Force’s blessing, Emilie committed to reworking the 
next Flood Management Task Force meeting agenda to include an open forum while 
reserving the time necessary to deliver updates and address obligations related to the 
Work Program. 

Craig then circled back to the idea of developing a Flood Symposium, proposing it and 
perhaps other meetings and events be open to communities not participating in the 
Trinity River COMMON VISION program or a member of the Flood Management Task 
Force. Further discussion led to shortening the tentative symposium to an afternoon or a 
working lunch to retain attendance.  
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NCTCOG will look into the possibility of planning a Flood Symposium event for the region. 

c. Integrated Stormwater Management (iSWM) Program. An update on iSWM activities will 
be provided by NCTCOG staff. (Emilie Fryksater) 

Emilie Fryksater (NCTCOG), subbing in for Katie Hunter (NCTCOG), briefed the Task Force 
on the most recent iSWM meeting that occurred October 30th, 2025. She noted updates 
presented on the EPA SWMM development, discussed website improvements and the 
possibility of linking CRS credits with iSWM BMPs, and expanding City Council outreach 
across the region.  

The next meeting topics include defining scope for iSWM goals, continued discussion on 
website modernization, reviewing survey results, and brainstorming City Council outreach. 
The next iSWM meeting will be held on January 13th, 2026 at 1:30 PM, see the event on 
the NCTCOG’s website at the iSWM Implementation Subcommittee’s page 
(https://www.nctcog.org/envir/committees/public-works-council/iswm-implementation-
subcommittee).  

Sue Alvarez (NCTCOG) summarized that the “big takeaway from that meeting” was 
concerns over the website and how to make it more user-friendly. She reminded the Task 
Force that iSWM can greatly benefit North Central Texas communities as we look ahead to 
massive expansion and development of the region as it is the key to implementing TSI. 

Jerry Cotter (UTA – Water Engineering Research Center) recommended integrating more 
GSI in iSWM. To which Sue responded affirmatively but countered that first the program 
needs updated tools that are easy to use. Jerry then pondered the maintenance costs of 
GSI, stating that they’d need to know more before executing.  

OTHER BUSINESS AND ROUNDTABLE DISCUSSION 

8. CDC Applications. NCTCOG staff will share CDC applications received since the last FMTF meeting 
and updates to the CDC process. (Emilie Fryksater) 

a. Applications Received 

b. Roster Updates Finalized. Please reach out to Emilie Fryksater for further 
updates/changes to QNTRL Roster. 

c. CDC Documents Updated on NCTCOG website. The NCTCOG Template Review Letter and 
the CDC Flyer have been edited to reflect the transition in Program Lead and associated 
contact information. 

9. Roundtable Topics/Other Business. The FMTF members and NCTCOG staff may share additional 
items as time allows. 

City of Arlington (Lee Jeffrey) – None. 

City of Coppell (Cole Baker) – None.  

City of Dallas (Tam Vu) – None.  

City of Farmer’s Branch (Eric Mueller) – The city is still working through the process of joining 
CRS and is slated to go into effect spring of 2026. Expressed interest in the CRS Users Group. 
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City of Fort Worth (Lisa Biggs) – Notified the Task Force that a new CDC application is coming 
soon: Gateway Park to add tennis courts and pickleball courts. Reported trainings for Regions 4, 
15, and 16 in December. Lastly, Fort Worth’s Valley Storage Policy goes to council December 9th; 
effective February 1st (includes outside of CDC as well). The city is now looking at impervious 
cover and what to do about that while working on updating the floodplain management plan. 

Denton County (Stephen Belknap) – Reported that the Co. is navigating the map validation 
process for a handful of panes. They did three (3) studies with Cooperating Technical Partners 
(CTP) and plan to incorporate those with Fort Worth’s discoveries. Questioned if “camps got 
caught up in SB1,” and asked if anyone is familiar or experiencing a similar issue – particularly in 
relation to lakes vs. riverine. Lisa Biggs from Fort Worth said she would look into it. 

Kaufman County (Jeremy Mungin) – Notified the Task Force of a TRWD wetlands project kicking 
off in December. 

Tarrant County (Maria Moreno) – None. 

Tarrant Regional Water District (Craig Ottman) – Reported that construction is wrapping up for a 
streambank restoration exemption. 

Halff Associates (Stephanie Griffin) – Informed the Task Force that Region 4 trainings notice will 
only go to Region 4. They received >130 abstracts at the annual TFMA meetings. Forewarned 
those in attendance that the CFM exam will be changing soon to include emergency response to 
exam. A few questions will be removed from other categories of the exam so the total number of 
questions remain the same. Training materials will be provided. 

Dewberry Engineers (Claire Pollard) – Working on flooded roads project with transportation. 

Kimmy-Horn (Mitchell Jensen) – None. 

Freese & Nichols (Jeremy Dixon) – None.  

U.S. Army Corps of Engineers (Vincent Geracci) – None.  

10. Upcoming Meeting. The next Flood Management Task Force meeting will be held on Friday, 
February 20th. The meeting will be held via Microsoft Teams. 

11. Adjournment.  

Lisa Biggs (City of Fort Worth) moved to adjourn; Craig Ottman (Tarrant Regional Water District) 
2nd. All were in favor. 
 

If you have any questions regarding the meeting or agenda items, please contact Emilie Fryksater by 
phone at (817) 695-9110, or by email at efryksater@nctcog.org. Thank you. 

 

Attendance List 

Lee Jeffrey  City of Arlington 

Cole Baker  City of Coppell 

Tam Vu  City of Dallas 

Eric Mueller City of Farmers Branch 
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Susan Alvarez NCTCOG 
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