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76104 Transit Needs
Public Meeting | March 25, 2024

This initiative is funded through an Areas of Persistent Poverty 
Program Grant awarded by the Federal Transit Administration.

North Central Texas Council of Governments



AGENDA
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❑ Welcome

❑ Project Overview
❑ Area of Persistent Poverty
❑ Scope of Work
❑ Project Schedule
❑ Public Engagement

❑ Public Comment/Open House
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INTRODUCTIONS: NCTCOG STAFF
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Project Management
Julie Anderson

Sr. Transportation Planner 
Zoë Aguilar

Transportation Planner I 

Other NCTCOG Staff

Shannon Stevenson
Sr. Program Manager

Gypsy Gavia
Principal Transportation Planner

Ezra Pratt
Sr. Transportation Planner

Mike Makris
Transportation Planner II

Noah Walker
Transportation Planner I

Taylor Benjamin
Communications Specialist II
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A voluntary association of local governments 
established in 1966.

Assists local governments in planning for common 
needs, cooperating for mutual benefit, and 
coordinating for sound regional development.

238 member governments, including:

• 16 counties

• 169 cities

• 22 school districts

• 27 special districts

The Transportation Department acts as the 
Metropolitan Planning Organization (MPO) for the 
DFW area. 

WHAT IS NCTCOG?



• Determines the allocation of federal, state, 
and regional transportation funds

• Selects transportation projects or 
recommends projects for State funding

• Ensures the metropolitan area complies with 
state and federal laws on transportation and 
air quality

• Guides the development of multimodal 
transportation plans and programs

WHAT DOES THE MPO DO?
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Project Overview



AREAS OF PERSISITENT POVERTY 
FEDERAL GRANT PROGRAM
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The Areas of Persistent Poverty 
Program is awarded for planning, 
engineering, and technical studies 
or financial plans to improve transit 
in census-defined low-income areas. 

NCTCOG was awarded $270,000 
from this program



AREA OF PERSISTENT 
POVERTY + ZIP CODE
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“Area of Persistent Poverty” as defined by the 
Federal Transit Administration (FTA):

▪ Any county that has consistently had greater than 
or equal to 20 percent of the population living in 
poverty during the last 30-year period, measured 
by the 1990 and 2000 decennial census

▪ Any census tract with a poverty rate of at least 20 
percent as measured by the 2014-2018 5-year 
data series available from the American 
Community Survey of the Bureau of the Census



PROJECT AREA
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Medical District
Historic Southside Neighborhood
Hillside Neighborhood
Morningside Neighborhood



PROJECT SCOPE OF WORK
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Conduct a transit needs assessment based on 
technical data and community input to identify 
transit solutions to increase mobility and access to:

Food Healthcare Housing Jobs
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PROJECT OUTCOMES

The needs assessment will be 
analyzed to produce a report 
proposing transit solutions, 
including strategies to fund 

and implement those 
solutions. 



ANTICIPATED PROJECT SCHEDULE
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Needs Assessment 
from Technical 
Data

Public Engagement  Scenario 
Development

Stakeholder Meetings 

Public Engagement

Study Report Draft

Strategy Development

Winter 2024

Study Report Final  

Spring - Fall 2024 Winter – Summer 2025
We are 

here!



PUBLIC 
ENGAGEMENT
Public Meeting #1: March 25, 2024
    Project overview + discussion/feedback

Summer 2024 Outreach 
    Survey & data collection 

Public Meeting #2: Fall 2024
    Review scenario development

Public Comment Period
    Spring 2025
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PROJECT WEBPAGE
www.nctcog.org/76104

Project information, maps, and meeting 
presentations/minutes.

Link to project survey to gain 
information from those that live and 
work in 76104 and how they currently 
use transit and how they would like to 
use transit in the future. 



Existing Conditions



EXISTING PUBLIC 
TRANSIT
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In the Trinity Metro service area

Fixed Route Bus Service
ACCESS Paratransit
On-Demand Rideshare (ZIPZONE)
Regional Connections/Transfer Centers



ZIP CODE DEMOGRAPHICS
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76104 
ZIP Code

City of 
Fort Worth

State of 
Texas

Total Population 21,571 918,915 29,145,505

Black or African American 7,544
(35%)

180,439
(20%)

3,552,997
(12%)

Hispanic or Latino 9,027 
(42%)

319,836 
(35%)

11,441,717
(39%)

Median Household Income $46,098 $71,527 $72,284

Employment Rate 53.6% 64.5% 62.1%

Without Healthcare 
Coverage

28.0 % 17.7% 16.6%

Zero Car Households ~12% ~6% 5.4%

Source: 2020 Decennial Census, and 2022 American Community Survey 5-Year Estimates 



ZERO CAR HOUSEHOLDS

20



ENVIRONMENTAL JUSTICE 
POPULATIONS
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The Environmental Justice Index 
displays census block groups as 
yellow, blue, or green when they 
are above the North Central 
Texas regional percentage for 
low-income (below poverty) 
individuals, aggregate minority 
individuals, or both, respectively. 

http://www.nctcog.org/ej


TRANSIT ACCESSIBILITY 
IMPROVEMENT TOOL
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The Transit Accessibility 
Improvement Tool (TAIT) 
identifies communities who face 
transportation disadvantages and 
may have greater potential need 
for public transit. This is done 
through identifying Census block 
groups with concentrations of 
residents who are below poverty, 
living with disabilities, or age 65 
and over.

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnctcoggis.maps.arcgis.com%2Fapps%2Fwebappviewer%2Findex.html%3Fid%3Dcb7420fa96a54b95a6492aeae27075aa&data=04%7C01%7CEParet%40nctcog.org%7C1357436cdbb841f221a208d9f194f43e%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C637806444341989364%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=8jVsZKXx6Blwd3niulEROfGqnJ1skf6B6jxojzt7E08%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnctcoggis.maps.arcgis.com%2Fapps%2Fwebappviewer%2Findex.html%3Fid%3Dcb7420fa96a54b95a6492aeae27075aa&data=04%7C01%7CEParet%40nctcog.org%7C1357436cdbb841f221a208d9f194f43e%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C637806444341989364%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=8jVsZKXx6Blwd3niulEROfGqnJ1skf6B6jxojzt7E08%3D&reserved=0


FOOD ACCESS
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USDA Economic Research 
Service: Food Access Atlas
2015 compared to 2019

The Medical Center area lost its 
Low Income and Low Access to 

food designation between 
2015 and 2019

The neighborhood area of the ZIP 
retained its Low Income and Low 

Access to food designations 
between 2015 and 2019



Public Comment/Open House
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WE NEED YOUR FEEDBACK!
Display boards and maps throughout the room

Current 
Transit 

Experience

Opportunities 
for 

Transit

How Can 
Transit Be 

the Answer

Identifying 
Transit Use 

Barriers
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PUBLIC COMMENT AND 
OPEN HOUSE

Julie Anderson

Sr. Transportation Planner

JAnderson@nctcog.org | 817-704-5625

Zoë Aguilar

Transportation Planner

ZAguilar@nctcog.org | 817-695-9285 

❑ Review the information
❑ Ask questions!
❑ Provide input

www.nctcog.org/76104

Project Contacts:

mailto:Janderson@nctcog.org
mailto:Zaguilar@nctcog.org
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