NORTH CENTRAL TEXAS ECONOMIC DEVELOPMENT DISTRICT (NCTEDD)
BOARD MEETING

Monday, February 2, 2026 at 10:00 AM
Virtual Zoom Webinar Meeting

PUBLIC ZOOM MEETING ACCESS: https://nctcog.zoom.us/j/82446325173?pwd=MQ2wB4bpWoVgrdX1RoYaazgnbDhhgi.1
PUBLIC PASSCODE: 103234
PUBLIC PHONE LINE ACCESS: Toll Free Number: (855) 965-2480 and Meeting ID 824 4632 5173

MEETING AGENDA

1. Welcome
2. Introduction of New NCTEDD Board Member(s)
a. Matt Carloson, Director of Economic Development, City of DeSoto (Between 30,000 - 100,000
Population Category)
3. Approval of August 4, 2025, NCTEDD Board Meeting Minutes
4. Guest Presentation: U.S. Department of Housing and Urban Development (HUD)
a. Ashlea ). Quinonez, Regional Administrator, Region VI (Arkansas, Louisiana, New Mexico, Oklahoma &
Texas)
5. New Business
a. NCTEDD Updates
b. Next Virtual Meeting: Monday, May 4, 2026 at 10:00am

6. Adjournment
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