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MINUTES 
 

REGIONAL TRANSPORTATION COUNCIL 
PUBLIC MEETING 

 
Mobility 2050: Draft Plan Recommendations and Transportation Conformity Analysis  

Fort Worth 76104 Transit Needs Assessment: Initial Study Recommendations  

Regional Bicycle Safety Action Plan  

Strategic Selection of Safety Corridors  

Proposed Modifications to the List of Funded Projects 

Meeting Date and Location  
 
The North Central Texas Council of Governments (NCTCOG) held a hybrid public meeting on 
Monday, May 12, 2025 at noon in Arlington. Patrons could attend in person, via phone or view the 
live stream at www.publicinput.com/nctcogMay25. Karla Windsor, Senior Program Manager, 
moderated the meeting attended by 116 people. 
 
Public Meeting Purpose and Topics 
 
The public meeting was held in accordance with the NCTCOG Transportation Department Public 
Participation Plan, which became effective June 1, 1994, as approved by the Regional 
Transportation Council (RTC), the transportation policy board for the metropolitan planning 
organization, and amended on Nov. 10, 2022. Staff presented information about: 
 

• Mobility 2050: Draft Plan Recommendations and Transportation Conformity Analysis – 
presented by Gwen Dorko and Chris Klaus 

• Fort Worth 76104 Transit Needs Assessment – Initial Study Recommendations – 
presented by Margarita Zollo 

• Regional Bicycle Safety Action Plan – presented by Daniel Snyder 
• Strategic Selection of Safety Corridors – presented by Francisco Torres 

 
The public meeting was held to educate, inform and seek comments from the public. Comments 
were solicited from those attending who wished to speak for the record. The presentations made 
during the meeting as well as a video recording were posted online at: 
www.publicinput.com/nctcogMay25. 
 
Summary of Presentations 
 
Mobility 2050: Draft Plan Recommendations and Transportation Conformity Analysis  
presentation: https://www.nctcog.org/getmedia/594315b8-2eec-47c4-8ca3-
d27cf1bf8254/Mobility-2050-AQ-Conformity.pdf 
 
The Metropolitan Transportation Plan (MTP) defines a long-term vision for the region’s 
transportation system and guides spending of federal and State transportation funds. This 

http://www.publicinput.com/nctcogMay25
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includes funding for highways, transit, bicycle and pedestrian facilities and other programs that 
reduce congestion and improve air quality. 
 
Mobility 2050 replaces the current MTP, Mobility 2045-2022 Update, and includes population 
and employment forecasts, goals, a financial plan and an air quality analysis. The financial plan will 
include new financial forecasts, comprehensive updates to policies and will build on the 
performance measures framework from the current plan. The Plan will also undergo a baseline 
analysis, financial assessment and non-discrimination analysis to ensure it meets air quality and 
equal access targets. 
 
 To assist planning staff in understanding how the transportation system works for the public, 
visit: www.publicinput.com/Mobility2050. To view the draft plan, visit: 
www.nctcog.org/PlanInProgress. The RTC will take action on Mobility 2050 in June 2025.  
 
As the region is classified as nonattainment for ozone under EPA standards, a transportation 
conformity analysis is federally mandated before project implementation. The analysis covers a 
10-county nonattainment area and compares projected motor vehicle emissions against State-
defined emission budgets established in the State Implementation Plan. Approval by the U.S. 
Department of Transportation is necessary before any projects can proceed, with local approval 
targeted for June and federal approval anticipated by year-end.  
 
Fort Worth 76104 Transit Needs Assessment: Initial Study Recommendations presentation: 
 https://www.nctcog.org/getmedia/38111086-3e67-42ab-943b-305b695bae58/Fort-Worth-
76104-Transit-Needs-Assessment.pdf 
 
The Fort Worth 76104 Transit Needs Assessment is a federally funded transit needs assessment 
focused on the Fort Worth ZIP code area, 76104, which is identified as having persistent poverty. 
The project aims to improve access to food, healthcare, housing and jobs via enhanced transit 
solutions.  
 
After multiple rounds of community engagement, including public meetings and surveys, limited 
sidewalk infrastructure, infrequent bus service, and safety at transit stops were identified as key 
concerns. Recommended solutions include continuing Trinity Metro’s fare reduction efforts, 
increasing public outreach and service awareness, enhancing pedestrian access and transit stop 
safety and evaluating service hours and frequency.  
 
The Fort Worth 76104 Transit Needs Assessment is in its final phase, with a completed report 
expected in Fall 2025. Coordination with the City of Fort Worth and Trinity Metro is ongoing to 
support funding and implementation of recommendations. For more information, visit 
www.nctcog.org/76104. 
 
Regional Bicycle Safety Action Plan presentation:  
https://www.nctcog.org/getmedia/7bb3d14b-cf4b-48cb-a09d-31d836e2bf2e/Regional-Bicycle-
Safety-Action-Plan.pdf 
The Bicycle Safety Action Plan (BSAP) is a regional planning effort aimed at improving safety for 
bicyclists as part of a broader initiative on active transportation. This builds on the previously 
adopted Pedestrian Safety Action Plan (2022) and seeks to address vulnerabilities faced by 
bicyclists, the most unprotected road users.  
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The BSAP includes extensive data analysis of crashes from 2019–2023. The planning process 
includes stakeholder engagement, a public survey and the development of policy frameworks and 
strategic investment zones based on crash severity and density. Key goals include eliminating 
serious injuries and fatalities by 2050 and promoting bicycle use across all ages and abilities. Final 
plan adoption is expected in early 2026. 
 
Participants are encouraged to take the survey at www.publicinput.com/bikesafety. 
 
Strategic Selection of Safety Corridors presentation:  
https://www.nctcog.org/getmedia/bd52b61d-28d6-4932-8625-03f1542567a9/Strategic-
Selection-of-Safety-Corridors.pdf 
 
The Strategic Selection of Safety Corridors is a freeway safety enforcement program aimed at 
reducing crashes and fatalities across the region by using detailed speed data collected from major 
freeway corridors. The initiative will leverage real-time traffic speed data from sites and the 
Regional Integrated Transportation Information System to identify high-risk segments and 
timeframes. Based on these insights, a pilot test will be conducted in October involving selected 
east and west agencies, followed by broader multi-agency implementation in fiscal years 2025 and 
2026. The goal is to measurably reduce speeding-related fatalities on the freeway system, with 
results tracked before and after implementation.  
 
The RTC is expected to take action on the Strategic Selection of Safety Corridors in October    
2025. 
 
Summary of Online Review and Comment Topics 
 
Proposed Modifications to the List of Funded Projects handout: 
https://www.nctcog.org/getmedia/7040b3f1-41c7-4864-a359-9cb10039d5e8/Proposed-
Modifications-to-the-List-of-Funded-Projects.pdf 
 
A comprehensive list of funded transportation projects through 2026 is maintained in the 
Transportation Improvement Program (TIP), with committed funds from federal, State and local 
sources. To maintain an accurate project listing, this document is updated on a regular basis.  
 
The current modification cycle includes project updates and funding adjustments for 
transportation initiatives in Dallas, Denton, Tarrant and Wise Counties. Additionally, financial 
adjustments related to public transportation services managed by the Denton County 
Transportation Authority (DCTA) are also included. 
 

COMMENTS RECEIVED DURING THE MEETING 
 
Transportation Conformity Analysis 
 
Isaiah Shepard, Mecca Capital 
 

A. Emission solutions 
 

Question: Are there any specific programs that are happening right now that are addressing heavy-

duty vehicle emissions considering how big the issue is? Are there any grants or partnership 

http://www.publicinput.com/bikesafety
https://www.nctcog.org/getmedia/bd52b61d-28d6-4932-8625-03f1542567a9/Strategic-Selection-of-Safety-Corridors.pdf
https://www.nctcog.org/getmedia/bd52b61d-28d6-4932-8625-03f1542567a9/Strategic-Selection-of-Safety-Corridors.pdf
https://www.nctcog.org/getmedia/7040b3f1-41c7-4864-a359-9cb10039d5e8/Proposed-Modifications-to-the-List-of-Funded-Projects.pdf
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opportunities? Are there any strategic discussions I or others can be a part of to help with this 

problem? 

Summary of response by Chris Klaus: As you indicated, a significant portion of our emissions come 
from heavy-duty trucks. Slower traffic speeds due to population growth are contributing to 
increasing emissions from that sector. Our current emissions model, developed under the 
previous administration, does not reflect recent changes. However, the current administration has 
introduced ambitious emissions standards set to begin in 2027, targeting both climate and NOx 
reductions. Engine manufacturers are working to meet these near-zero standards, which could 
bring emissions close to those of electric vehicles. If these regulations remain in place, we expect 
to begin seeing benefits in the coming years, including a reduction in the projected increase in 
truck-related emissions as cleaner technologies are adopted.  
 
Additionally, another major ongoing issue is tampering. We're seeing widespread illegal 
modifications to engines, both in light- and heavy-duty vehicles. We're working with local law 
enforcement, including commercial vehicle enforcement teams, who conduct on-site weight and 
safety checks. Starting later this year or early next year, the Regional Transportation Council has 
funded equipment that will allow us to scan vehicle emissions in real time and identify tampering 
by accessing engine control unit data.  
 
There is currently no emissions inspection program for heavy-duty trucks. We continue to pursue 
federal funding opportunities to support emissions reduction. Two current funding calls are listed 
on our website, including the Environmental Protection Agency’s (EPA) Diesel Emission Reduction 
Act program and another for heavy-duty engine replacement or upgrades. Lastly, we host an 
international Heavy-Duty Vehicle Inspection Coalition that brings together global stakeholders to 
share strategies for reducing truck emissions. The goal is to develop effective, non-intrusive 
approaches without unnecessary regulatory burdens. I’m happy to discuss any of these topics 
further at your convenience. 
 
Other 
 
Robert Rose, Citizen 
 

A. Impact of budget cuts on Safe Street programs 
 
Question: What is the anticipated impact of the federal budget cuts and the efforts by some Texas 
lawmakers for safe street programs in our area? 
 
Summary of response by Karla Windsor: That’s an ongoing assessment within our department. We 
conducted a risk analysis on all federally funded projects to evaluate potential exposure. We 
determined that approximately 95–96 percent of our projects and programs are secure. A few 
raised questions, and for one federal grant program, we returned to the RTC, our policy board, to 
seek backfill or contingency support in case a contract wasn’t executed.  
 
The Safe Streets program remains active under the federal government. We have two planning 
grants, one for $4 million and another for $5 million, which are focused on roadway safety audits, 
school crossing guard programs and related policies. These efforts are moving forward. Currently, 
a call for projects under Safe Streets for All is open and includes funding for safety initiatives and 
some implementation projects. Additionally, NCTCOG can provide letters of support for grant 
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applicants. Although fewer in number, implementation grants are also available.  About two years 
ago, the RTC approved a $50 million regional safety initiative, independent of State or federal 
funding. These funds support roadway safety analysis, public education, engineering solutions and 
targeted safety improvements. We continue to pursue these initiatives using a diverse mix of 
funding and resources. 
 

COMMENTS SUBMITTED DURING THE COMMENT PERIOD VIA  
EMAIL, SOCIAL MEDIA, WEBSITE & MAIL 

 
Regional Bicycle Safety Action Plan  
 
Website 
 
Dorsey Plunk, Citizen 

 
Many of the roads in the DFW area are maintained by TxDOT. TxDOT has published best 
practices and guiding principles that are supposed to govern how TxDOT handles road 
maintenance and construction on roads frequently used by cyclists (see Exhibits A and 
B).  Currently, TxDOT has a poor record of following their own rules, specifically the seal coating 
of Spur 580 and the frontage roads of IH 20 and IH 30 between Walsh Ranch Parkway and Mikus 
Road.  For a regional bicycle safety plan to be effective, it must include a commitment from TxDOT 
to follow their own rules.  In the case of the roads mentioned above, TxDOT seal coated the roads 
with an unnecessarily large aggregate.  This turned the main direct cycling route between Fort 
Worth and Weatherford from a safe, frequently used route to one that is hazardous and mostly 
avoided by cyclists.  My complaints to TxDOT that they violated their own best practices and 
guiding principles were met with indifference.  I can provide more details if needed.  Going 
forward I suggest that NCTCOG consider setting up a Regional Bicycle Safety Ombudsman.  This 
would be a central point of contact for cyclists to report safety issues to the appropriate 
jurisdiction.  
 
See Attachments 1 and 2 for documents referenced in comments. 
 
 Response by NCTCOG Transportation 

Thank you for your comments. We have provided your suggestions to the team for further 
review and consideration. 

 
Other 
 
Mail 
 
Phyllis Silver, Citizen 
 
Please see Attachment 3 for comments submitted via postal mail.   
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