
AGENDA  
Flood Management Task Force 
Friday, November 21, 2025 
9:30 AM, 616 Six Flags Drive 
Arlington TX 76011 
 

 
1. Welcome and Introductions. 

 
ACTION ITEMS 
 

2. Voting Item: Meeting Summary Approval. The August 15, 2025, draft meeting summary is 
available online for review.  

 

DISCUSSION ITEMS 
 

3. Development and Floodplain Regulations Model Code Workshop. The integrating Transportation 
and Stormwater Infrastructure Project (TSI) seeks to reduce future flood risk through the 
integration of transportation, environmental, and stormwater planning based on continuation and 
expansion of the region’s urbanization. Staff is seeking feedback on elements to include in a model 
development code and floodplain ordinance that is underway. A feedback workshop will be held 
on Thursday, January 29th, 10:00-12:00 at NCTCOG. (Susan Alvarez, PE, CFM, NCTCOG) 

4. FY 2026 Trinity River COMMON VISION Work Program Activities Discussion. 
a. Roster Updates for Flood Management Task Force and Steering Committee. (Emilie 

Fryksater, CFM, NCTCOG) 
b. NFIP and CDC Model Consolidation Team. USACE staff will update the FMTF on scopes of 

work and next steps related to the consolidated NFIP-CDC model and maintenance 
process. (Vincent Geracci, USACE) 

i. CDC Training Workshop Timeline.  Status update and next steps for CDC process 
and model training workshop. 

c. Update the CDC Manual to the 5th Edition. The NFIP-CDC Model Consolidation Team will 
share progress on updates to the CDC Manual. (Emilie Fryksater)  

d. East Fork/Denton Creek Update and Expansion of the CDC Program West. NCTCOG staff 
will update the FMTF on the initiatives to bring additional communities into the Common 
Vision program. The FMTF will evaluate opportunities to expand the Corridor 
Development Certificate Program into the TSI Project area. (Emilie Fryksater and Vincent 
Geracci, USACE) 

e. Update Communities’ Acreage in Floodplain (FIRM). NCTCOG will seek technical 
assistance to update the current acreage in the floodplain based on the FIRM Map for 
participating COMMON VISION members as laid out in the FY26 Work Program. (Emilie 
Fryksater) 

f. Developing a Multijurisdictional Program for Public Information under the Community 
Rating System of the National Flood Insurance Program. NCTCOG will provide a brief 
overview of the requirements and seek input on the next steps. (Erin Blackman, CFM, 
NCTCOG) 

g. Legislative Updates. NCTCOG staff will provide updates on the Special Session bills and 
bills adopted during the regular Texas legislative session. (Emilie Fryksater) 

https://www.nctcog.org/getattachment/4ceb64a8-0cdf-462b-a444-4646e5910978/FMTF_Summary_8-15-2025-DRAFT.pdf?lang=en-US&ext=.pdf


If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact 
NCTCOG’s Title VI Coordinator by email at Title-VI-Coordinator@nctcog.org 72 hours in advance of the meeting. Reasonable 

accommodations will be made to assist your needs. 

h. FY 2026 Cost Share Payments. NCTCOG cost share requests for FY 2026 were sent out late 
October – early November. There was no change from FY25 to FY26 in dues. (Emilie 
Fryksater) 

 
INFORMATION ITEMS 
 

5. Follow up: COMMON VISION Steering Committee and Floodplain Seminar for Elected Officials. 
The September 18, 2025, draft meeting summary is available online for review. The FMTF will be 
briefed by several stakeholders on discussions and items identified during the combined meeting. 
(Emilie Fryksater) 

6. Follow up: L0273 Managing Floodplain Development Through the NFIP Course. This course 
occurred October 6th to October 9th, followed by a proctored CFM Exam on October 10th. (Erin 
Blackman) 

7. Other Program-Related Efforts 
a. North Texas Floodplain Administrators/CRS Users Group. NCTCOG will share updates on 

this program. (Erin Blackman) 
b. Floodplain Administrators Working Group. NCTCOG will seek input from FMTF on 

potentially forming a working group of North Central Texas communities with the goal of 
collaborating and coordinating the adoption of higher flood standards across the region. 
(Emilie Fryksater) 

c. Integrated Stormwater Management (iSWM) Program. An update on iSWM activities will 
be provided by NCTCOG staff. (Emilie Fryksater) 

 

OTHER BUSINESS AND ROUNDTABLE DISCUSSION 
 

8. CDC Applications. NCTCOG staff will share CDC applications received since the last FMTF meeting 
and updates to the CDC process. (Emilie Fryksater) 

a. Applications Received 
b. Roster Updates Finalized. Please reach out to Emilie Fryksater for further 

updates/changes to QNTRL Roster. 
c. CDC Documents Updated on NCTCOG website. The NCTCOG Template Review Letter and 

the CDC Flyer have been edited to reflect the transition in Program Lead and associated 
contact information. 

9. Roundtable Topics/Other Business. The FMTF members and NCTCOG staff may share additional 
items as time allows. 

10. Upcoming Meeting. The next Flood Management Task Force meeting will be held on Friday, 
February 20th. The meeting format is to be decided. 

11. Adjournment.  
 

If you have any questions regarding the meeting or agenda items, please contact Emilie Fryksater by 
phone at (817) 695-9110, or by email at efryksater@nctcog.org. Thank you. 

mailto:Title-VI-Coordinator@nctcog.org
https://www.nctcog.org/getattachment/cd4cd0d9-5dc2-47f8-bf50-cef238572c8c/9-18-25-Meeting-Notes_DRAFT.pdf?lang=en-US&ext=.pdf
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