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Agenda

 Introduction to Trinity River Corridor Development Certificate 
(CDC) program

 Model updates

 Challenges of preparing a single model for dual purposes

 New CDC website

 New NFIP-CDC Manual updates

 Next steps

 CRS benefits



The Trinity 
River Common 
Vision 
Program 
(Est. 1989)

 11 cities
 Arlington, Carrollton, Coppell, Dallas, Ennis, Farmers Branch, Fort 

Worth, Grand Prairie, Irving, Lewisville and Seagoville

 4 counties
 Dallas, Denton, Kaufman and Tarrant

 2 special districts
 Tarrant Regional Water District and Trinity River Authority

 Programmatic partners
 NCTCOG, U.S. Army Corps of Engineers, Federal Emergency 

Management Agency and Texas Water Development Board



Why is the 
Trinity River 
Corridor 
important to 
flood 
protection?







Origins of the 
NFIP and CDC 
H&H Models

Fort Worth Arlington

Dallas

Dallas Floodway

Lewisville



Model 
Divergence

Initial NFIP/CDC Model circa 1990

FEMA NFIP Model

100-year & 500-year
Effective Discharges
FEMA Criteria
LOMR Process
“As-Built” Conditions
MT-2 Fee Structure

CDC Model

100-year & SPF
Existing & Future Discharges
CDC Criteria
CDC Process
“As-Approved” Conditions
CDC Fee Structure



Issues and 
Challenges



An Improved 
Process

CDC model updated and geo-referenced

Model Consolidation Team formed to evaluate options and define 
improved process

Online model management system developed

Combined NFIP (CLOMR/LOMR) and CDC Permitting Process



Streamlined
Process



Consolidated 
NFIP-CDC 
Model Fort Worth

Arlington Dallas

Dallas Floodway

Lewisville



Public Facing 
CDC Website

http://www.trinityrivercdc.com/



CDC Website 
for Program 
Participants

http://www.trinityrivercdc.com/



NFIP-CDC 
Model 
Consolidation 
Team

Scope of Work CDC 
Manual 

5th Edition



NFIP-CDC 
Model 
Consolidation 
Team

Goals

Streamlined Process

Model Maintenance

Clear Requirements and Process



NFIP-CDC 
Model 
Consolidation 
Team

Main Updates 
and Revisions

 Updating the CDC Process to include the NFIP-CDC Model

 Inclusion of the new Trinity River CDC website

 CDC will be valid for two years instead of current five years and 
one year extensions given instead of three years with a maximum 
of three extensions allowed

 CDC Cost Recovery Fee renamed to CDC Application Fee

 Addition of Model Maintenance Fee and CDC Verification Form 
following completion of project

 Updates to Forms to make easier to complete



NFIP-CDC 
Model 
Consolidation 
Team

Next Steps

Complete Update and Adopt 
Revised CDC Manual

USACE, FEMA, NCTCOG & 
Communities Implement New 
Process

Can the CDC be expanded to 
other areas to provide more 
protection from future flood risk?



NFIP-CDC 
Model 
Consolidation 
Team

 Current Team Members:
 Lisa Biggs, City of Fort Worth (Lead)
 Amy Cannon, City of Arlington
 Olivia Whittaker, City of Dallas
 Craig Ottman, TRWD
 Matt Lepinski, USACE SWF
 Mike Danella, USACE SWF
 Cameron Cornett, FEMA R6
 Jai-W Hayes-Jackson, NCTCOG
 Stephanie Griffin, Halff Associates
 Jake Lesue, Dewberry
 Chris Johnson, Freese & Nichols
 Jerry Cotter, USACE SWF (Advisory Group)



Contact 
Information

Lisa Biggs
City of Fort Worth
lisa.biggs@fortworthtexas.gov
Office: (817) 392-2446
Cell: (682) 249-6521

Craig Ottman
Tarrant Regional Water District
Craig.Ottman@trwd.com
Office: (817) 720-4205

mailto:lisa.biggs@fortworthtexas.gov
mailto:Craig.Ottman@trwd.com


Questions?
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