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Action Items 

2. The June 27, 2024 Meeting Summary will be presented for 
approval.

• Meeting included approval of the Annual Program Summary, 
The Draft Implementation Plan for Twenty-Five Total 
Maximum Daily Loads for Bacteria in the Greater Trinity River 
Region, review of TMDL activities and more.

www.nctcog.org/TMDL 

https://www.nctcog.org/getmedia/e2acbbc0-7e6a-4dcf-9165-149100177758/A1_2024-6-27_CC-Draft-Summary.pdf?ext=.pdf
http://www.nctcog.org/TMDL


Action Items

3. Approval of the TMDL Annual Program Summary 

NCTCOG has developed the TMDL Annual Program Summary  
available on the TMDL webpage for review prior to this meeting.

www.nctcog.org/TMDL 

https://www.nctcog.org/getmedia/c4107973-96ed-4aa3-9a8e-edef20146467/TMDL-Annual-Summary-Final-edits.pdf?ext=.pdf
http://www.nctcog.org/tmdl
http://www.nctcog.org/TMDL


Action Items

4. Overview of Implementation Strategy Revisions. 

• NCTCOG will present the current status of the revisions to 
the TMDL Implementation Plan Strategies:
• General overview of proposed strategy revisions. 

• Discussion on I-Plan Strategy 3: Planning and Development 
Revisions

• Discussion on I-Plan Strategy 6: Monitoring Coordination Forum 
Revisions

• NCTCOG shared I- Plan Strategy 3 and I-Plan Strategy 6 in the 
meeting reminder for review prior to this meeting. This 
document has also been made available on the TMDL webpage.

www.nctcog.org/TMDL 

https://www.nctcog.org/getmedia/b5dfdcaa-e019-4e9f-b5c6-5e78ffc2954d/Planning-and-Development-Implementation-Strategies-Online_1.pdf?ext=.pdf
https://www.nctcog.org/getmedia/e4c9668a-370c-4116-9796-725d1a4ed682/Monitoring-Coordination-Implementation-Strategies_1.pdf?ext=.pdf
http://www.nctcog.org/tmdl
http://www.nctcog.org/TMDL


5. Future TMDL Activities & Stakeholder Engagement

• Upper Trinity River Basin Coordinating Committee
• Currently scheduled for August 14, 2025

• FY2026 Work Program Items include: 
• Continued I-Plan Revisions:

• Overhaul of the Implementation Strategies within the I-Plan will begin at 
the end of FY2025/start of FY2026. (August 2025)

• Anticipate that the new I-Plan will be finalized and presented at the 
2026 TMDL Coordination Committee meeting. (June 2026)

• Updates and maintenance of online BMP library.

• Workshops/Webinars for TMDL related topics.
• Bacterial Source Tracking or other ideas?

www.nctcog.org/TMDL 

http://www.nctcog.org/TMDL


5. TMDL FY2025 Program Activities

• Supplemental Environmental Projects 
Webinar
• Hosted on December 4, 2024

• Presentations from the Texas Commission 
on Environmental Quality (TCEQ).

• Presentation and recording are available 
online at www.nctcog.org/TMDL 
• Presentation Slides

• Recording

www.nctcog.org/TMDL 

http://www.nctcog.org/TMDL
https://nctcog.org/getmedia/f2ca755c-9019-48e0-9277-3c38133f6e03/2024-12-04_SEP-Webinar_NCTCOG.pdf
http://youtu.be/j-AYWvBlNjg?si=APLXrO1A6GQYH1G0
http://www.nctcog.org/TMDL


5. TMDL FY2025 Program Activities

• Green Asset Management Webinar
• Hosted on April 29, 2025

• Presentations from University of New 
Mexico’s Southwest Environmental 
Finance Center (SWEFC) and Texas 
A&M AgriLife.

• Presentation and recording are 
available online at 
www.nctcog.org/TMDL 
• Presentation Slides

• Recording

www.nctcog.org/TMDL 

http://www.nctcog.org/TMDL
https://www.nctcog.org/getmedia/9480f572-bfdd-4eb1-ba52-8322b21f0981/2025_04_29_GAM-Webinar.pdf
https://www.youtube.com/watch?v=ehqayhEdpsM
http://www.nctcog.org/TMDL


6. NCTCOG Updates
• Webinar: Community Drought Planning: July 14th at 1:00 PM

• Upcoming TMDL Meetings:

• Upper Trinity River Basin Coordinating Committee: August 
14, 2025, at 9:30 AM via Microsoft Teams

www.nctcog.org/TMDL 

https://www.addevent.com/event/ym25897740
http://www.nctcog.org/TMDL


6. NCTCOG Updates
• Upcoming NCTCOG Meetings

• Water Resources Council: July 9, 2025, 10:30 AM, Microsoft Teams

• Public Education Task Force Meeting: July 23, 2025, 10:00 AM, NCTCOG 
Offices

• Wastewater and Treatment Education Roundtable Meeting: July 24, 2025, 
10:00 AM, NCTCOG Offices 

• Regional Stormwater Management Coordinating Council Meeting: August 
20, 2025, 9:30 AM, NCTCOG Offices

• Next TMDL Coordination Committee Meeting: 
• Tentatively scheduled for June 16, 2026, at 9:30 AM

Add NCTCOG meetings to your calendar by visiting: www.nctcog.org/envir/events 

www.nctcog.org/TMDL 

http://www.nctcog.org/envir/events
http://www.nctcog.org/TMDL


7. Roundtable

What’s happening in your community?

www.nctcog.org/TMDL 

http://www.nctcog.org/TMDL


Contact     Connect

Facebook.com/nctcogenv

youtube.com/user/nctcoged

@nctcogenv

nctcogenv

EandD@nctcog.org

nctcog.org/TMDL

Hannah Ordonez
Environment and Development Senior Planner
hordonez@nctcog.org
(817) 695-9215

Casey Cannon 
Environment and Development Planner II
ccannon@nctcog.org
(817) 608-2313

Joy Douglas
Environment and Development Planner
jdouglas@nctcog.org
(817) 422-5876

Cassidy Campbell
Program Manager
ccampbell@nctcog.org
(817) 608-2368
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