North Central Texas Council of Governments = Emergency Preparedness Department

Urban Search & Rescue Working Group Meeting Agenda
NCTCOG Metroplex Conference Room
& Microsoft Teams
May 21, 2025
9:30 AM -11:30 AM

Welcome & Opening Remarks

Discussion Items
e Metro X Full-Scale Exercise Updates — The Olson Group, Ltd.
e FY2025 Updates — Justin Cox
e FY2026 Project Discussion
e THIRA/SPR Discussion
e REPAC Liaison Update
e Regional Response Resource Directory — Taylor Conti
o DFW Technical Rescue Survey
e FIFA World Cup Update

Updates:
e Open Form Discussion — Open to Group

Next Meeting:
November 13", 2025 @ 1:30 PM — 3:30 PM

Mission: Emhancing lasting partherships;andproactive-Emergency,Preparedness:nitiatives throughladvocacy,,communication, and collaboration:



