North Central Texas Council of Governments = Emergency Preparedness Department

Emergency Preparedness Planning Council (EPPC) Meeting Agenda
NCTCOG Regional Forum Room / MS Teams

Microsoft Teams Link
September 18, 2025
9:30 AM -11:30 AM

Pledge to United States and Texas Flags

Welcome New Members & Opening Remarks
Roll Call

Public Comment on Agenda ltems

EPPC Council

Ray Richardson, EPPC Chair

Shelly Pollock, NCTCOG

Members of the public may comment on any item(s) on today’s agenda at this time. If speaking, please complete a Speaker
Request Card available at the meeting and provide it to the North Central Texas Council of Governments designated staff
person. A maximum of (3) minutes per speaker is permitted. At the conclusion of this item, no further opportunities for public

comment will be provided for the duration of the meeting.

Administrative Business
e EPPC Nominations

Information Items
e 2025 SHSP Update
o Big Beautiful Bill
o Supporting Border Crisis and Response Funding Opportunity
e 2026 SHSP Grant Timeline
e SHSP Grants Dashboard
e Legislative Update
e Metro X Update

COG Updates / Announcements

Upcoming Events

SHSP Project Writing Assistance Workshop
Metro X Core Planning Team Meeting
Hazmat Working Group Meeting

Metro X Final Planning Team Meeting
PWERT Working Group Meeting
Homeland Security Grants 101 Workshop
Metro X Regional Full-Scale Exercise
REPAC Scoring Meeting

Training & Exercise Working Group Meeting
EPPC Funding Subcommittee Meeting

Member Comments

Justin Cox, NCTCOG

Justin Cox, NCTCOG

Justin Cox, NCTCOG

Justin Cox, NCTCOG

NCTCOG Staff, REPAC Chairs
Exercise Planning Team Members

NCTCOG Staff

Sept 16, 2025
Sept 18, 2025
Sept 23, 2025
Oct 2, 2025

Oct 9, 2025

Oct 15, 2025
Oct 27-29, 2025
Nov 5, 2025
Nov 11, 2025
Nov 13, 2025

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.


https://protect.checkpoint.com/v2/r02/___https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzM1OWU2YjctNzlkYS00MWFhLTg2MjYtNmZkOWYzZDUyYWQ4*40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%2229617f2a-f5f1-4c43-855f-5dec081d2c49%22%7d___.YzJlOm5jdGNvZzpjOm86MDVkNWM4M2IyMjBiZTRlYTQ5NzdlY2I3Y2VlMDk5ZjM6NzowYzVhOjYwNGFlMzQxNTE5MTI2YzUzZDRiNjNjZmFmODY1OWEyNWIyMjBkN2IzY2UxNmI3MWFmYjNmMWUyMDI2ZmYyZTc6cDpGOkY

Resources

2025 SHSP NCTCOG Project Priority List
EPPC Roster

EPPC Population Brackets

Emergency Preparedness: www.nctcog.org/ep/
State Training Website: www.preparingtexas.org

Next Meeting
December 4, 2025
NCTCOG Transportation Council Room
Networking: 9:00 AM
Meeting: 9:30 AM — 11:30 AM

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.


http://www.nctcog.org/ep/
https://protect.checkpoint.com/v2/r02/___http://www.preparingtexas.org/___.YzJlOm5jdGNvZzpjOm86MDVkNWM4M2IyMjBiZTRlYTQ5NzdlY2I3Y2VlMDk5ZjM6NzpiODQ5OjBjMmU3OGU4NTFjYTRjNjc5MDk0ZDE5M2YwNWY4MzhiM2VhOGRlZWU5ZmY4Njk2YmJkNDE4YmJmYjNlMmRlZjA6cDpGOkY

2025 Emergency Preparedness Planning Council Members
First Name Last Name Jurisdiction Position Population Seat Expires
Ray Richardson Everman Chair Mayor mayor@evermantx.net 5,000-14,999 December 2026
Steven Harrison Hunt County Vice Chair County Commissioner sharrison@huntcounty.net County Permanent
Jim Ross Arlington Member Mayor jim.ross@arlingtontx.gov 400,000-799,999 [December 2026
Bobbie Mitchell Denton County Member Commissioner, Precinct 3  |bobbie.mitchell@dentoncounty.com County Permanent
Brandi Elder Colleyville Member Mayor Pro Tem belder@colleyville.com 15,000-29,999 December 2025
Carol Strain-Burk Lancaster Member Councilmember cstrainburk@lancaster-tx.com 30,000-49,999 December 2026
Charles Lauersdorf Fort Worth Member Councilmember charles.lauersdorf@fortworthtexas.gov 750,000-999,999  |December 2025
Chris ott Garland Member Councilmember cott@garlandtx.gov 170,000-249,999 [December 2025
Chuck Mohnkern Kaufman County Member County Treasure cmohnkern@kaufmancounty.net County Permanent
Clark Wickliffe Midlothian Member Mayor Pro Tem clark.wickliffe@midlothian.tx.us 30,000-49,999 December 2025
Clay Lewis Jenkins Dallas County Member County Judge clay.jenkins@dallascounty.org County Permanent
Crystal Chism Desoto Member Councilmember cchism@desototexas.gov 50,000-79,999 December 2025
Danny Chambers Somervell County Member County Judge cojudge@co.somervell.tx.us County Permanent
Darrell Hale Collin County Member Commissioner, Precinct 3  |dhale@collincountytx.gov County Permanent
Dusty Kuykendall Lucas Member Mayor dkuykendall@lucastexas.us 5,000-14,999 December 2026
Frank New Rockwall County Member County Judge fnew@rockwallcountytexas.com County Permanent
Gay Willis Dallas Member Councilmember gay.willis@dallas.gov 1,000,000+ December 2026
J.D. Clark Wise County Member County Judge cojudge@co.wise.tx.us County Permanent
Jason Schipper Erath County Member Constable constable@co.erath.tx.us County Permanent
Kyle Bulter Ellis County Member Commissioner, Precinct 4  |kyle.butler@co.ellis.tx.us County Permanent
Larry Woolley Johnson County Past Chair/Member |Commissioner, Precinct 4  |lwoolley@johnsoncountytx.org County Permanent
Marcus Ray Prosper Member Councilmember mray@prospertx.gov 30,000-49,999 December 2026
Pat Deen Parker County Member County Judge pat.deen@parkercountytx.com County Permanent
Patrick Kelly Lewisville Member Councilmember pkelly@cityoflewisville.com 120,000-169,999 [December 2025
Perry Bynum Euless Member Councilmember pbynum@eulesstx.gov 50,000-79,999 December 2026
Phil Robison City of Terrell Member Councilmember probison@cityofterrell.org 15,000-29,999 December 2026
Rick Horne Plano Member Councilmember rickhorne@plano.gov 250,000-399,999 |December 2026
Roger Deeds Hood County Member Sheriff rdeeds@co.hood.tx.us County Permanent
Stephanie Boardingham Forest Hill Member Mayor sboardingham@foresthilltx.org 5,000-14,999 December 2026
Steve Babick Carrollton Member Mayor steve.babick@cityofcarrollton.com 120,000-169,999 [December 2025
Steven Deffibaugh Princeton Member Councilmember sdeffibaugh@princetontx.us 15,000-29,999 December 2026
Tim O'Hare Tarrant County Member County Judge tjohare@tarrantcountytx.gov County Permanent
W. Scott Smith Murphy Member Councilmember ssmith@murphytx.org 15,000-29,999 December 2026
Palo Pinto County Member County Permanent

1-4,999

5,000-14,999

80,000-119,999

170,000-249,999

Navarro County County Permanent
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