
Aligning Service with 
Transit Streets



Systemwide 
Approaches 
Go Farther

Frequent, 
Predictable, 
Convenient

Ridership 
Reinforces 

Permanence



Equity Goes 
Beyond Coverage

Complete Trips 
Need Complete 

Networks

Easy to Ride, 
Easy to Run



Transit Service Strategies
Networks
Operating for Speed & Reliability
Supportive Infrastructure



Street
Network



Radial
Network

• Oriented around Central Business District
• “One-seat” ridership
• Limited trunkline capacity



Multi-Hub
Network

• Feeder to Rail / Rapid
• Targeted Priority Projects
• Difficult to provide frequency and

coverage



Street
Network

• Structured around transfers & frequency
• Serves poly-centric urban areas well
• Straight routes ease operations





Hous ton New Bus  
Ne twork
- 95% population 

within ¼ mile  of 
frequent bus

- Local bus ridership 
↑ 4.3%

- System ridership    
↑ 11%



Aus tin:
Cap Re map



Aus tin Ride rship  ↑ 5.4%

Presenter
Presentation Notes
46% of the trips added over the year were on rapid bus. And 39% was on local bus. Very little ridership was added on rail or express or rideshare services, revealing that there’s a huge amount of latent demand for buses run well!

How do we that from an operations point of view?



Let the bus go straight.



Route Simplification



Route Simplification



Haight St, SF
- Contraflow: 

two blocks
- 1-2 minutes 

travel time 
savings



From Stops to Stations
(i.e. Stop Consolidation)



From Stops to Stations
(i.e. Stop Consolidation)



From Stops to Stations
(i.e. Stop Consolidation)

Presenter
Presentation Notes
In Portland, a 6-8% increase in stop spacing yielded a 5.7% reduction in travel time without affecting ridership. 

In San Francisco, buses gained 4.4–14.6% increases in speeds upon reducing average stop spacing from 5.9 to 2.5 stops per mile.



Station Stops  
Insp ire  Confide nce



Board  through All Doors .
Move  Fare  Payme nt Off-Board.



All-Door Boarding



All-Door Boarding saves time!



Bring  the  Curb  to 
Me e t the  Bus .



Longer Stop Spacing needs 
Walkable Neighborhoods.



Improving Pedestrian Realm

San Antonio



Matching Streets to Goals for Mobility

Seattle



Using Transit to Anchor Urban Growth

St. Paul, MN
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