North Central Texas Council of Governments = Emergency Preparedness Department

Interop Working Group Meeting Agenda
Microsoft Teams
September 2, 2025
9:30 AM- 11:30 AM

Welcome and Introductions

Discussion Iltems

e TAK Demo - Jared VandenHeuvel
o SERI Update — Parker County

e 2023 SHSP Project Updates
e 2023 Extension until 9/30/2025 for travel

Travel updates:
i. Michael Baldwin — 5X5
ii. Billy Willis — APCO
ii. Gary Gregg — APCO
iv. Amanda Everly — SCIP
v. Michael Baldwin - SCIP

e Applications open for extra funding — closed Friday 8/29
(Registration, Airfare, bag fees, parking, taxi, lodging only, chairs will make final decision
on funding next week.)
e 2026 SHSP Project Discussion
e Metro X Update
¢ FIFA WC Update

e Other Discussion

Updates

COG Updates — COG Staff

TDEM Updates — TDEM Staff

Other Updates/Announcements — Open to group
Recent Incidents/Special Events

Next Meeting:
TBD

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.



