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Fatefully Purposeful! 

Places & Parking



City Manager Michael W. Kovacs

• City Management – 21 years
• TX:  Presidio, Port Aransas, 

Galveston, Fate
• SC:  Surfside Beach (near 

Myrtle Beach)
• UT:  Park City





Business Strategy – Different & Cool, “Fate Funky” 



Business Strategy – Different & Cool, “Fate Funky” 

Walk-ups Under Construction Here & Now



Business Strategy – Different & Cool, “Fate Funky” 

Parking – Transition Plan – Downtown Fate
Free parking  Resident Stickers Pay-By-Phone



Business Strategy – Different & Cool, “Fate Funky” 

Parking – Public Decks
Park City, UT, Public Parking Decks – Behind Main St.



Business Strategy – Different & Cool, “Fate Funky” 

Parking in Great Places
AWESOME PROBLEM TO HAVE – push limits, .. be real



Business Strategy – Different & Cool, “Fate Funky” 

Parking in Great Places
Plate Recognition/Phone System – Galveston Seawall



Business Strategy – Different & Cool, “Fate Funky” 

Parking in Great Places
Pay Stations/Plate & Phone Combo – Galveston Downtown



Business Strategy – Different & Cool, “Fate Funky” 

Parking in Great Places
Residents Impact Mitigation, NOT FUN – Galveston Parking



Business Strategy – Different & Cool, “Fate Funky” 

Parking in Great Places
Tuck Parking Lots Away in Close Proximity – Open Places
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