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North Central Texas Council of Governments § Emergency Preparedness Department

Cyber Security Working Group Meeting Agenda
Microsoft Teams
August 29, 2023 - 1:00 PM - 3:00 PM

Welcome and Introductions

Discussion Iltems

¢ Intelligent Transportation Systems — Cybersecurity — NCTCOG Transportation Presentation (Collin
Moffett and Connor Sadro)

e TXShare Presentation

o FY23 SHSP Project Submission
o Application has been submitted to the state.
o Grant through the state should open in Dec — no word if we will need to resubmit.

e FY24 SHSP Project Submission
o Process has begun, projects due mid October, discussion on what to apply for.

e Rural County Cyber Needs Workshop Discussion

e Updates
e COG Updates — COG Staff

o TDEM Updates — TDEM Staff
e Other Updates/Announcements — Open to group
e Recent Incidents/Special Events

Next Meeting:
TBD

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.



