
AGENDA  
Flood Management Task Force 
Friday, August 15, 2025 
9:30 AM, Virtual Meeting via Microsoft Teams 
This meeting will be held virtually via Microsoft Teams: 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NDAzNTcyZmMtNTFhMC00NDdkLWIyMGEtNDNiMDE2M2MzOGNm%40thread.v2/
0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-
aabddb4e29b1%22%2c%22Oid%22%3a%22d9ef56ad-d295-4613-9106-7f8979e759e6%22%7d 
Meeting ID: 277 365 604 054 7  
Passcode: xz6Ge6aV  
 
Dial in by phone: 
+1 903-508-4574 United States, Tyler 
Phone conference ID: 321 101 436#  

 
1. Welcome and Introductions. 

 
DISCUSSION/PRESENTATION/ACTION ITEMS 
 

2. Voting Item: Meeting Summary Approval. The May 16, 2025, meeting summary is available 
online for review.  

 
3. Combined COMMON VISION Steering Committee and Floodplain Seminar for Elected Officials. 

These meetings for elected officials will be combined and held on September 18, 2025. (Kate 
Zielke, NCTCOG) 

 
a. Voting Item: FY 2026 Work Plan Approval. The FMTF will vote to recommend the FY 2026 

work plan to the COMMON VISION Steering Committee. 
 

4. FY 2025 Trinity River COMMON VISION Work Program Activities Discussion. 
 

a. NFIP and CDC Model Consolidation Team. USACE staff will update the FMTF on scopes of 
work and next steps related to the consolidated NFIP-CDC model and maintenance 
process. (USACE) 

i. CDC Training Workshop Timeline.  Status update and next steps for CDC process 
and model training workshop. 

ii. Model Name. FEMA has requested “NFIP” be removed from the name of the 
model/s. 
 

b. Update the CDC Manual to the 5th Edition. The NFIP-CDC Model Consolidation Team will 
share progress on updates to the CDC Manual. (Kate Zielke)  
 

c. East Fork/Denton Creek Update and Expansion of the CDC Program West. NCTCOG staff 
will update the FMTF on the initiatives to bring additional communities into the Common 
Vision program. The FMTF will evaluate opportunities to expand the Corridor 
Development Certificate Program into the TSI Project area. (Kate Zielke and USACE) 
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If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact 
NCTCOG’s Title VI Coordinator by email at Title-VI-Coordinator@nctcog.org 72 hours in advance of the meeting. Reasonable 

accommodations will be made to assist your needs. 

d. Legislative Updates. NCTCOG staff will provide updates on the Special Session and bills 
adopted during the regular Texas legislative session. A webinar is scheduled for August 
18th from 10 to 11:30 AM. (Emilie Fryksater, NCTCOG) 

 
e. FY 2026 Cost Share Payments. NCTCOG cost share requests for FY 2026 will be sent in 

October. There is no change from FY25 to FY26. (Kate Zielke) 
 

 
INFORMATION ITEMS 
 

5. Other Program-Related Efforts 
 

a. North Texas Floodplain Administrators/CRS Users Group. NCTCOG will share updates on 
this program. (Kate Zielke) 

i. L0278 NFIP - CRS Course. This course on the Community Rating System took place 
this week. (Kate Zielke) 
 

b. L0273 Managing Floodplain Development Through the NFIP Course. Registration is open. 
(Kate Zielke) 

 
c. Integration of Transportation and Stormwater Planning. The TSI study team will provide 

updates from the integration of Transportation and Stormwater Infrastructure study.  
i. Preliminary Findings on Valley Storage. USACE staff will discuss preliminary 

findings on the value of preserving valley storage as identified by the 
Transportation and Stormwater Infrastructure Study. (Landon Erickson, USACE) 

ii. Building Codes Discussion. NCTCOG will seek input from FMTF on best practices 
for flood-related building codes and enforcement. (Katie Hunter, NCTCOG) 

iii. Incentives for Floodplain Preservation. Exploring incentive programs for 
conservation in flood-prone and environmentally sensitive areas. (Kyle Hoener & 
Shawn Conrad, NCTCOG) 

iv. Use of Common Vision Cost-Share Funds to Support TSI. NCTCOG proposes 
shifting these funds to a personal services agreement. (Kate Zielke) 

v. Project Update Meetings. Meetings will be conducted during the second half of 
September. (Kate Zielke) 

vi. TSI County Government Workshop. The workshop was held July 31. (Kate Zielke) 
 

d. Integrated Stormwater Management (iSWM) Program. An update on iSWM activities will 
be provided by NCTCOG staff. (Katie Hunter, NCTCOG) 
 

e. Annual Public Works Roundup. The Roundup takes place September 4, 2025, event. (Kate 
Zielke) 

 

OTHER BUSINESS AND ROUNDTABLE DISCUSSION 
 

6. CDC Applications. NCTCOG staff will share CDC applications received since the last FMTF meeting 
and updates to the CDC process. (Kate Zielke) 

a. Applications Received 
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If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact 
NCTCOG’s Title VI Coordinator by email at Title-VI-Coordinator@nctcog.org 72 hours in advance of the meeting. Reasonable 

accommodations will be made to assist your needs. 

b. Roster Updates Pending 
c. $2,500 for Model Maintenance Fee. A reminder that this fee is required due to updating 

the model to consolidate both the FEMA and CDC data and process, causing the CDC Cost 
Recovery Fees to change because of the USACE technical reviews involved.  
 

7. Roundtable Topics/Other Business. The FMTF members and NCTCOG staff may share additional 
items as time allows. 

 
8. Upcoming Meeting. The next Flood Management Task Force meeting will be held on Friday, 

November 21, 2025. The meeting will be in person at NCTCOG offices, RM Metroplex Conference 
Room. 

 
9. Adjournment.  

 
If you have any questions regarding the meeting or agenda items, please contact Emilie Fryksater by 
phone at (817) 695-9110, or by email at efryksater@nctcog.org. Thank you. 
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