
Regional Emergency Preparedness Advisory Committee (REPAC) Meeting 
NCTCOG, Pitstick Conference Room 

January 11, 2023 / 9:30 AM – 12:00 PM 

Opening Remarks Chairs 

Roll Call NCTCOG Staff 

Conflict of Interest NCTCOG Staff 

GY 2023 SHSP Funding NCTCOG Staff 

SHSP Scoring Instructions and Guidelines NCTCOG Staff 

Personnel Costs Vs. M&A NCTCOG Staff 

GY 2023 SHSP Projects Chairs 

Carve Out Projects 
• Regional Planning – Maribel Martinez

Projects 
• EOD – Mike Tucker
• T/E – Justin Cox
• SWAT – Tim Hughes
• Hazmat – Ray Thomason
• Interop – Eric Gildersleeve
• PWERT – Ed Balderas
• Public Education – Brad Kavanaugh
• USAR – Thomas Kosten
• Emergency Management – Eric Hutmacher
• CCP – Kit Marshall
• Fusion – Malcom McLaughlin and Lindsey Debord

State Competitive Projects 
• DVE – Malcom McLaughlin and Lindsey Debord
• Cyber – Jose Mendez

What’s next? NCTCOG Staff 

Comments NCTCOG/Chairs 

Next Meeting: 
February 2, 2023 

10:00 AM – 12:00 PM 
NCTCOG 

North Central Texas Council of Governments  Emergency Preparedness Department 




