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Welcome and Introductions
Recognition of departing RCC Members:
 Rick Bailey, Johnson County
 Vince Hrabal, Republic Services
 Jeff Mayfield, North Texas Municipal Water District
 Robert Medigovich, Community Waste Disposal
 Rudy Phillips, Dallas County
 Melanie Sattler, University of Texas at Arlington
 Corey Troiani, Texas Campaign for the Environment

Member Roll Call – Please unmute your phone to state your 
presence.

Guests – Please submit your name and organization into the chat 
box.
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Notification of Conflicts of Interest.  
Kathy Fonville, Chair of the Resource Conservation 
Council (RCC), will request RCC representatives 
with a potential conflict of interest relating to an 
agenda item to notify the RCC of the conflict of 
interest.
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Action Items
Meeting Summary. The May 12, 2022, meeting 
summary will be presented for approval.

 Members: Please unmute your phone to vote.
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https://www.nctcog.org/getmedia/b7e16964-6f53-40a1-a416-97f4f13f90e6/RCC-Summary-2022-05-12-wSigninSheet.pdf.aspx?ext=.pdf


Action Items
Nominating Subcommittee Recommendations
NCTCOG will present the Nominating Subcommittee 
recommendations for RCC membership and nominations for 
Chair and Vice Chair.  

The RCC will be asked to approve these memberships and 
nominations.  
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RCC FY23 Membership Recommendations
Recommended Reappointments:
 Duy Stoffels (City of Grapevine)
 Patricia Redfearn (City of Grand Prairie)
 Howard Redfearn (City of Mansfield)
 Kathy Fonville (City of Mesquite)
 Danielle McClelland (City of Dallas)
 Rick Crownover (on behalf of Hood County)
 David Bull (Ellis County)
 Lora Hinchcliff (Living Earth)
 Risa Weinberger (Risa Weinberger & Associates, Inc.)
Cecile Carson (on behalf of Keep America Beautiful)
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RCC FY23 Membership Recommendations
Recommended New Members:
 Maria Skrut (City of Hudson Oaks, small city)
 Chris Hoofnagle (City of Garland, large city)*
 Julianah Marie (City of Frisco, large city)
 Pam Corder (Kaufman County, medium county)
 Analisa Griffith (Dallas County, large county)
 Maria Moreno (Tarrant County, large county)
 Richard Abramowitz (RMA Consultants, private sector)
 Rachel Hering (Keep Texas Beautiful, environmental/public interest group)
 Dr. Arpita Bhatt (University of Texas at Arlington, educational)
 Mike Friesen (North Texas Municipal Water District, special district)
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RCC FY23 Membership Recommendations
Chair and Vice-Chair Candidates:
Chair: Kathy Fonville (City of Mesquite)
Vice-Chair: Howard Redfearn (City of Mansfield)

Members: Please unmute your phone to vote.
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Action Items
Conformance Review Recommendation: Permit 
Amendment Application, SouthWaste Disposal, LLC, 
Type V Facility, City of Mansfield, Texas

Risa Weinberger, Risa Weinberger and Associates, FY23 Vice 
Chair of the Facility Conformance Subcommittee, will present 
the conformance review recommendation for RCC approval.
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Action Items
Conformance Review Recommendation: Major Permit 
Amendment Application for the City of Arlington 
Landfill, Type I Facility, Tarrant County, Texas. 

Risa Weinberger, Risa Weinberger and Associates, FY23 Vice 
Chair of the Facility Conformance Subcommittee, will present 
the conformance review recommendation for RCC approval.
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Presentation
North Central Texas Regional Solid Waste 
Management Plan (Regional Plan)

Burns and McDonnell, Inc. will provide a presentation 
covering the final Regional Plan, focusing on the public 
facing story map (Volume II of the Regional Plan).
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Presentation
Recycling Paper Cups in North Central Texas

The Foodservice Packaging Institute (FPI) will present 
information on the education campaign regarding the 
recycling of paper cups that is anticipated to launch in late 
2022.
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Foodservice Packaging Recovery
Overview for Community Partners



Foodservice Packaging Institute

• Established in 1933
• Only industry trade association in North America solely focused on all 

single-use foodservice packaging products
• Members include:

• Converters and their raw material and machinery suppliers (represents about 85% of the 
industry)

• Foodservice distributors and operators
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Current PRA/PRG Members
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Presenter Notes
Presentation Notes
Here are some of the current members to give you an idea of who’s involved.



Foodservice Packaging

Single-use foodservice ware and packaging used by foodservice establishments

Specifically, our work focuses on:
 Cups (including sleeves)
 Containers
 Boxes 
 Paper bags
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Questions We’ve Answered
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Presenter Notes
Presentation Notes
This slide shows some of the foundational work and questions we’ve answered in the past including: 
How much FSP material is available?
What are the end markets?
Is food residue a problem?
What is the clearest messaging for residents?
...Then, moving towards compostable and plastic FSP most recently.

An overview of the studies conducted is available on the FPI website (recyclefsp.org)



Community Partnerships
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Community Partnership
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GOALS 
FPI’s overall goal is to develop and promote 
economically viable and sustainable recovery 
solutions for foodservice packaging. 

The purpose of FPI’s Community Partnership 
program is to add a suite of foodservice packaging to
curbside recycling programs.  



Why Focus on Curbside Collection?

Most foodservice packaging is discarded at home or in the 
workplace
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Home
44%

In Store
28%

Industrial, 
Commercial or 

Institutional
25%

Public Space
3%

Presenter Notes
Presentation Notes
About two thirds of foodservice packaging is taken “to go” and arises in homes and in offices, etc. where there is recycling infrastructure. Only 1/3 is “eat-in” and is discarded in the store.




What FPI Can Provide

 Information, research data
 Technical assistance, e.g. on operational questions, 

as needed
 Support in end market dialogues, as needed
 Communications planning
 Assistance in developing educational materials for 

residents (flyers, templates, graphics, etc.)
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What Partners Provide

 Points of contact for operations, communications
 “In-kind” assistance, such as:
 Piggybacking on planned education and outreach activities
 Sharing contacts and connections who can help the roll-out
 Assistance with some data collection (e.g. residue audits) and 

reporting

 Willingness to be cited as reference, case study, 
etc.
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Sample Educational Flyer
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Presenter Notes
Presentation Notes
This is FPI’s recycling guide flyer template that we normally customize for each community partner to match their brand guidelines and acceptable materials list. 

However, we understand that the suite of acceptable materials across North Texas varies, so we don’t want to create confusion and increase contamination with universal messaging and materials. Instead, we propose focusing our messaging only on the addition of paper cups within each community member. So, for instance, instead of using one recycling guide across all communities, we can provide a paper cup graphic to add to your existing flyer like we did for Atlanta (show next slide).




Atlanta Campaign Launch
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Presenter Notes
Presentation Notes
-For Atlanta, we just provided the paper cup image to add to their existing flyer. 
-If one of the COG members doesn’t have a flyer at all, we can use the template and customize as needed.

- We also provided graphics and language to update Atlanta’s website on acceptable materials, which is something we can do for COG members.




Detroit, MI: GFL & RRRASOC
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Presenter Notes
Presentation Notes
We can provide social media graphics that focus on the addition of paper cups similar to what we did in Detroit, Michigan.

We created this launch video for Detroit - interviewing city staff, MRF staff, etc. We could explore the option of creating one video for all of North Texas that focuses only on paper cups and not other acceptable materials.



Denver Campaign Launch
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Presenter Notes
Presentation Notes
Focus on paper cups.  
Partnered a communications campaign that included: launch event, press release, postcard and resident survey/prize drawing, truck ads.
Increase recognition of what paper cups can be recycled by 15% through a post-campaign survey
Mailer launched to 141K HH
Paper cup survey received 535 responses.
Truck signs on more than 40 trucks
Ads in local newspapers


Goals
Increase in poly-coated fiber bales shipped within the first year of the addition of paper cups to the program
Increase and sustain web traffic on Denver Recycles page until May 2019
Increase recognition of paper cup recycling by 15% through a post-campaign survey



Denver Survey Results (preliminary)

• Based on 543 respondents as of 4/10
• 99% of respondents live in the City of Denver
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Presenter Notes
Presentation Notes
99% of the 543 people who took the survey live in the City of Denver. 
44% have always recycled paper cups. 
55% just began after the announcement.




Lansing & East Lansing
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Presenter Notes
Presentation Notes
- For Lansing and East Lansing, MI, we provided language and graphics for their website to promote the acceptability of paper cups. 
We also designed this badge graphic which can be added to existing materials, create magnets, coasters, include on mailers, etc.
They also promoted recycling paper cups through their social media platforms.
Like Atlanta, they added paper cups imagery and language to their existing flyer




Athens-Clarke County
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Presenter Notes
Presentation Notes
FPI releases a joint press release with each community partner, so here’s an example from Athens-Clarke County.



Kent County

30

Presenter Notes
Presentation Notes
As mentioned previously, part of the communications plan is coordinating a launch event. 
- The purpose of the event is to kickoff awareness among residents that paper cups are now accepted at their MRF.
- This can be part of an existing city of community event, a press conference, at a farmer's market, at a school, etc. During COVID, we did a drive through kickoff event. It's whatever works for the community partner. 
- For Kent County, it was done at a coffee shop which you can see here on the slide.

Something we’ll want to think about is where/when we should do the kickoff event for North Texas or if it makes sense for each city/county member to do their own kickoff event.




Millennium Recycling Launch (Sioux 
Falls, SD)
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Millennium MRF adds 
paper cups and takeout 
containers

Presenter Notes
Presentation Notes
Helped collaborate on a communications strategy to help make the announcement, update communications collateral and provide communications support to the communities that Millennium services. 



Sample Communications Materials
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Presenter Notes
Presentation Notes
Examples of other graphics we can create for print or electronic distribution. We can remove any materials that don’t apply to each community member and add their website address. 



Reporting from Current CPs: Refresh 
Campaigns
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Presenter Notes
Presentation Notes
We know that recycling education requires repetition and reinforcement to maintain residents’ good recycling habits.
Here are some samples of the refresh campaigns, which featured animated gifs that changed between paper cups, pizza boxes and plastic containers, and promoted resident interaction with the program via a search function to learn which items are recyclable.



Community Partnerships Success

• Contamination 
decreased from 14% 
to 8%

• Increase in proportion 
of fiber collected from 
62% to 73%
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MRF Audits

Engagement

Chattanooga, TN Louisville, KY Washington, DC

• Contamination 
decreased from 17% to 
5-8%

• Fiber (cardboard, mixed 
paper, newspaper) 
increased from 61% to 
65%

• Contamination 
decreased from 33.2% 
to 25.8%.

• Mixed paper increased 
from 9.4% to 19.9%.

• 116% increase, to 
recycling webpage 
post-launch

• 46% increase in cart 
or bin requests

• Increased web traffic by 
45%

• Increased cart requests 
by 33%

• Social media 
engagements increased 
by 234%

• 140k more views of 
“How to Prepare 
Recyclables Video” than 
expected.

• 8.7 to 10 million 
impressions using 
Bus/Rail Ads

Presenter Notes
Presentation Notes
- Here are some success stories from some of the first community partnerships we did. 
- As you can see, contamination rates decreased while increased recovery of paper increased.
- Similarly, we saw an increase in website and social media engagement.

An important part of this is that we need baseline data from our community partners so we can track our progress. So any website analytics, cart requests, social media engagement, or Waste Wizard searches you can provide is very helpful!



North Texas COG Proposed Plan

• Due to the varying waste management practices and messaging across 
communities, FPI’s support will focus only on promoting the recovery of paper 
cups.

FPI will:

• Provide paper cup graphics for existing recycling guides

• Provide website graphics and messaging

• Create NCTCOG launch video

• Provide graphics and social media posts focused solely on paper cups (using 
“Know what to throw” colors/style)

• Collect before/after data snapshots from each community member

• Release joint press release with NCTCOG

• Develop talking points for city staff members

• TBD – one launch event vs individual community launch events
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Presenter Notes
Presentation Notes
FPI will:
- Provide paper cup graphics to each community member to add to their existing recycling guide.
Use FPI recycling guide template if a community member doesn’t have an existing guide
- Provide website graphics and messaging so community members can update their website information on paper cups.
- Create launch video that can be used by all COG members
- Create social media graphics/posts focused solely on paper cups for each community member to push through their own platforms. We can follow the “Know what to throw” colors and style to be consistent and not have to customize to match each community member’s brand guidelines
- Collect before/after data snapshots from each community member.
- Release joint press release with North Central Texas COG
- Develop talking points for city staff members
- TBD – one launch event for all of COG or individual launch events at each community?




Visit RecycleFSP.org for more info:

Contact:
Maggie Orozco
morozco@recycle.com

Matt Todd
mtodd@recycle.com
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Questions?



Discussion 
Materials Management Spotlight:

Food Depackaging Equipment and Process
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8/17/2022



8/17/2022



Discussion 
NCTCOG Updates:
EPA Anaerobic Digestion Feasibility Study
RCC Organic Waste Gap Analysis Project
FY22/23 Solid Waste Implementation Grant Update
Regional Tire Collection Events
Regional Solid Waste Management Plan Update
Illegal Dumping Training
Recycle Roundtable & Know What to Throw Updates
Western Region Solid Waste Capacity – Policy Advisory Group 
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Future agenda items

Roundtable topics

Other Business
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Tuesday, November 8, 2022, at 1:30 p.m.

The meeting location will be virtual.

Adjournment

Next Meeting Date:
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Resources
Materials Management website: https://www.nctcog.org/envir/materials-

management
Regional Solid Waste Management Plan: 

https://www.nctcog.org/envir/materials-management/materials-
management-plan

Solid Waste Grants: https://www.nctcog.org/envir/materials-
management/grants

Regional Electronics Recycling Contract: 
https://www.nctcog.org/envir/materials-management/regional-electronics-
recycling-contract

Closed Landfill Inventory: https://www.nctcog.org/envir/materials-
management/closed-landfill-inventory
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Resources
 Illegal Dumping: https://www.nctcog.org/envir/materials-

management/illegal-dumping
Western Region Waste Capacity Study: 

https://www.nctcog.org/envir/materials-management/western-region-solid-
waste-capacity-study

 Regional Recycling Project (Know What To Throw): 
https://www.nctcog.org/envir/materials-management/regional-recycling-
survey-and-campaign

 Time To Recycle: http://www.timetorecycle.com/
Senate Bill 1376 Toolkit: https://www.nctcog.org/envir/materials-

management/sb-1376-resources
Regional Tire Task Force: https://www.nctcog.org/envir/committees/resource-

conservation-council/regional-tire-task-force
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Contact     Connect

Facebook.com/nctcogenv

@nctcogenv

nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

nctcog.org/envir

Breanne Johnson
Environment and Development Planner II 
bjohnson@nctcog.org
(817) 695-9148

Cassidy Campbell
Program Manager
ccampbell@nctcog.org
(817) 608-2368
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Elena Berg
Environment and Development Planner III
eberg@nctcog.org
(817) 608-2363

Hannah Allen
Environment and Development Planner III
hallen@nctcog.org
(817) 695-9215

Crysta Guzman
Environment and Development Planner II 
cguzman@nctcog.org
(817) 695-9107

mailto:bjohnson@nctcog.org
mailto:ccampbell@nctcog.org
mailto:eberg@nctcog.org
mailto:hallen@nctcog.org
mailto:bsalvesen@nctcog.org
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