
 
Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration. 

 

  
 

 

North Central Texas Council of Governments  Emergency Preparedness Department 

 

Training & Exercise Working Group Meeting Agenda 
Virtual Only 

August 17, 2023 – 10:00 AM to 11:30 AM 
 

Welcome and Introductions 

 

Discussion Items 

• T&E Leadership change 
• REPAC representation 
• 2023 update (position specific trainings) 
• Update on the RFP subcommittee for the 2024 regional exercise 
• 2025 SHSP project ideas 
 

Updates 

• COG Updates – COG Staff 

• TDEM Updates – TDEM Staff 

• Other Updates/Announcements – Open to group 

Upcoming Trainings 

 

https://app.smartsheet.com/b/publish?EQBCT=b82149dd991344aab4b2ba8f40d85d05 

 

 
Next Meeting:  

  
TBD 

 
***Training & Exercise Meetings are normally scheduled for the first Wednesday of every other month*** 

https://app.smartsheet.com/b/publish?EQBCT=b82149dd991344aab4b2ba8f40d85d05

