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Disaster Housing Recovery
Agendad

* Welcome and Introductions

* Project Overview

» Review of Disaster Housing Recovery Annex Template
* Questions
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Disaster Housing Recovery

Project Overview

 Information Gathering

— Focus groups and interviews (local emergency management, local building
inspections, non-profits involved with housing, VOAD members)

» Template Development/Review
— Review with the Disaster Housing Subcommittee
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Disaster Housing Recovery
Focus Groups and Interviews

« What housing programs/support does your organization provide to
vulnerable communities?

» What role has your organization played in disaster recovery? What are
some lessons learned through recent disasters?

« What outreach strategies have you implemented throughout the
COVID-19 pandemic that you've found particularly effective in reaching
under-resourced communities?

* What existing networks can be leveraged?

« With what groups, agencies, or organizations would you like to see
Increased coordination and collaboration?

» What type of information, tools and resources would be useful?
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Disaster Housing Recovery
Objectives

* Provide disaster recovery housing after a disaster while addressing
access barriers to resources and advancing equity.

* |dentity critical functions and actions.

» |dentify leadership roles and provide an organizational structure
for coordinating disaster housing resources of government, the
private sector, and nonprofits.
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Instructions

> Take out your smart phone, laptop, tablet, or other internet-
enable device

> Open your browser and go to www.menti.com
> When prompted, enter the code at the top of this screen




Overall Experience and Knowledge: use the sliders to rate
the following statements

| have extensive expe@' ce with disaster housing

| am very knowledgeable okrout disaster housing
3

| have extensive experience witwcovery iIn general
| am very knowledgeable about reoary in general

Strongly disagree
Strongly agree




\What are the major challenges for disaster housing
recovery at the local level?

knowledge

paperwork shelter transition

government systems Mmoney
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cost of housing affordabil |ty
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Disaster Housing Recovery
Housing Recovery Timeline

PLANNING
FOR DISASTER
HOUSING

Sheltering

Permanent Housing

INCIDENT

WEEKS-MONTHS

PRE-INCIDENT MONTHS-YEARS
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Disaster Housing Recovery
Key Focus Based on Timeline

» Sheltering
— Provide a safe sanitary and secure locations
— Provide food, water, and information
— Provide access to disaster assistance

* Temporary/Transitional Housing
— Support immediate recovery needs (e.g., reunification, food, shelter)
— Begin repairs and reconstruction

* Permanent Housing
— Develop a long-term Recovery Strategy to build back better
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Disaster Housing Recovery

Review of Crifical Functions and Actions iIn Template
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Disaster Housing Recovery

Example Housing Recovery Organization

Local Disaster Recovery Manager

Disaster Housing Recovery Lead

Disaster Housing Disaster Housing Disaster Housing
Recovery Needs Recovery lemporary Recovery Permanent
Assessment Lead Housing Lead Housing Lead
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Disaster Housing Recovery

Review of Roles and Responsibilities
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Disaster Housing Recovery

Review of Disaster Housing Recovery Attachments
» Disaster Housing Recovery Position Checklists
* Housing Assessment Checklist
» Considerations for Temporary Housing
» Regional Maps
» Local(Regional)/State/Federal Housing Resources
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\What additional tools could be useful as
jurisdictions develop recovery plans?

reconstruction services

updates

exXerclises mutual aid template
presentation local leader
focus on rural areas
regional plan-large scale

property tax recovery

table top




Please share any additional comments or
suggestions

Excellent job




Thank youl

* Branay Welch, IEM Planner
Brandy.welch@iem.com

* Angel Roebuck, [EM Planner
Angel.roebuck@iem.com
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