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ECD Limitations

Only 1 Saturday per quarter

Requires transportation

200 household limit per event



Operation cost for 4 events

HHW Disposal
Electronics Disposal

Shred Disposal

Training

Staff

Supplies

4 EVENTS - $63,540



Operational cost for 12 events

HHW Disposal

Electronics Disposal

Shred Disposal
Training

Staff

Supplies

12 EVENTS - $213,320



At-Your-Door



How the program works
• Starts January 1, 2022
• Participation is EASY and CONVENIENT!
1. Residents contact WM
2. Residents receive a collection kit
3. Residents select a pick-up date and 

place HHW and electronics outside 
their door by 7:00 AM

4. A WM technician collects the items

• Maintain shred events quarterly



At-Your-Home improvements

Only 1 Saturday per quarter

Requires transportation

200 household limit per event

Everyday is collection day

At home participation

No capacity limitations



AYD Program Costs
• 13,500 household
• $13.80 per household – Fee included in water bill
• $186,300 annual cost

• Compared to $213,320 annual cost for 12 mobile events



Cost per Household

$77.83 $75.20

$13.80

4 ECD Events 12 ECD Events At-Your-Door

Cost per Household



Communication Plan



Environmental Collection Day (ECD) email & flyer
• 81% ECD repeat 

participation
• Email sent in December
• Flyer handed out during 

December 11 collection 
event

THIS IS AMAZING!

SO CONVENIENT!

IT’S ABOUT TIME!

WOW!

THANK YOU!
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Service Guide Brochure
• Mailed to all residents in 

December
• Includes all trash and 

recycling services
• Also provided to all new 

residents



Highlights front page



Postcard
• To all residents in January 2021



Social media outreach



Instructional videos



Cedar Hill Trash App
• Know-What-To-Throw tool will direct residents to At-Your-Door



Future outreach events



Metrics



Metrics
MONTH HOUSEHOLDS COLLECTED (LBS) LBS PER HOUSEHOLD

Mar-20 0 0 0
Jun-20 81 4211 51.98
Sep-20 95 4938 51.97
Dec-20 121 6290 51.98
Mar-21 131 6810 51.98
Jun-21 116 7214 62.18
Sep-21 94 4248 45.19
Dec-21 112 6841 61.09
Jan-22 64 5424.32 84.75
Feb-22 118 8552.49 72.48
Mar-22 148 9912.27 66.97
Apr-22 83 6909.4 83.25

May-22 78 5175.23 66.35
Jun-22 81 5593 69.05
Jul-22 71 5476.29 77.13

Aug-22 90 6156.9 68.41
Sep-22 174 14883.96 85.54



Metrics
• More weight per household versus mobile events

• 74.88 lbs avg versus 53.76 lbs avg 

• Less electronics weights per household versus mobile events
• 25.3% versus 37.4%

• More participation with advertisement
• 126 avg households with advertisement
• 80.6 avg households without advertisement

• Lots of room to grow



Questions?
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