
AGENDA  
Flood Management Task Force 
Friday, February 20, 2026 
9:30 AM, Virtual Meeting via Microsoft Teams 
This meeting will be held virtually via Microsoft Teams: 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_OTA2NDdjMDUtNGU3Zi00YzhkLWIxOWUtYzM2ZmY0NjU4ODI2%40thread.v2/0?co
ntext=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-
aabddb4e29b1%22%2c%22Oid%22%3a%22e20ce264-1d7f-4aec-a7fc-bc40fdb4c387%22%7d 
Meeting ID: 243 542 927 859 1  
Passcode: a5o8Hc2o  
 
Dial in by phone  
+1 903-508-4574 United States, Tyler  
Phone conference ID: 791 084 565# 

 
1. Welcome and Introductions. 

ACTION ITEMS 

2. Voting Item: Meeting Summary Approval. The November 21, 2025, draft meeting summary is 
available online for review.  

DISCUSSION ITEMS 

3. FY 2026 Trinity River COMMON VISION Work Program Activities Discussion. 

a. NFIP and CDC Model Consolidation Team. NCTCOG staff will update the FMTF on scopes 
of work and next steps related to the consolidated NFIP-CDC model and maintenance 
process. (Emilie Fryksater, CFM, NCTCOG) 

i. CDC Model Files Updated. The most recently updated NFIP-CDC Consolidated 
Model files have been uploaded to the NCTCOG site. 

ii. CDC Expansion – TSI Project Area. NCTCOG will introduce preliminary efforts in 
identifying opportunities to expand the Corridor Development Certificate Program 
into the TSI Project area.  

b. East Fork/Denton Creek Update and Expansion of the CDC Program West. NCTCOG staff 
will inform the FMTF on relaunch of outreach efforts and initiatives to bring additional 
communities into the Common Vision program. (Emilie Fryksater) 

c. CDC GIS Interactive Mapping Tool. NCTCOG will brief the FMTF on steps taken towards 
developing an interactive online mapping tool for the CDC Program. (Emilie Fryksater and 
Sue Alvarez, PE, CFM, NCTCOG) 

d. Minor Updates 
i. Update the CDC Manual to the 5th Edition. The NFIP-CDC Model Consolidation 

Team will share progress on the final draft of the 5th Edition of the CDC Manual. 
(Emilie Fryksater)  

ii. Update Communities’ Acreage in Floodplain (FIRM). NCTCOG will update the 
FMTF on efforts made to revise communities’ acreage in the floodplain based on 
the FIRM Map for participating COMMON VISION members. (Emilie Fryksater) 
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If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact 
NCTCOG’s Title VI Coordinator by email at Title-VI-Coordinator@nctcog.org 72 hours in advance of the meeting. Reasonable 

accommodations will be made to assist your needs. 

iii. Developing a Multijurisdictional Program for Public Information under the 
Community Rating System of the National Flood Insurance Program. NCTCOG 
will provide further clarification on the process and requirements necessary to 
pursue establishing a Multijurisdictional Program for Public Information. (Erin 
Blackman, CFM, NCTCOG) 

iv. FY 2027 Cost Share Estimates. NCTCOG cost share estimate notices for FY 2027 
were sent out January 26, 2026. There was no change from FY26 to FY27 in dues. 
(Emilie Fryksater) 

INFORMATION ITEMS 

5. Upcoming Events. List of approaching meetings, workshops, seminars, etc. hosted by NCTCOG 
Environment and Development Department and stakeholders. 

6. Follow up: Development and Floodplain Regulations Model Code Workshop. NCTCOG hosted a 
TSI feedback workshop considering model codes for development regulations and floodplain 
ordinances on January 29th, 2026, at the NCTCOG offices. The draft meeting summary, 
presentation, and a recording of the event is available online for review. (Erin Blackman, 
NCTCOG)  

7. Other Program-Related Efforts 

a. North Texas Floodplain Administrators/CRS Users Group. NCTCOG will share any updates 
available and seek input from the group on meeting frequency. (Erin Blackman) 

b. Integrated Stormwater Management (iSWM) Program. An update on iSWM activities will 
be provided by NCTCOG staff. (Katie Hunter, CFM, NCTCOG) 

OTHER BUSINESS AND ROUNDTABLE DISCUSSION 

8. CDC Applications. NCTCOG staff will brief the FMTF on CDC Applications received—review 
applications slated for/granted exemption status, and applications awaiting USACE technical 
assistance reviews. (Emilie Fryksater) 

9. Open Discussion/Other Business. FMTF members may openly discuss items and topics among 
themselves. 

10. Upcoming Meeting. The next Flood Management Task Force meeting will be held on Friday, May 
15th. The meeting will be held in-person at the NCTCOG offices.   

11. Adjournment.  
 

If you have any questions regarding the meeting or agenda items, please contact Emilie Fryksater by 
phone at (817) 695-9110, or by email at efryksater@nctcog.org. Thank you. 
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