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A Presentation of Past Solid Waste Implementation Grants

In Preparation for the 2026-2027 Fiscal Year
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What is the North Central Texas Council of

Governments?
AEEE:
BEER

» Voluntary association of local governments

» Fstablished in 1966

» Assists local governments in:
= Planning for common needs
» Cooperatfing for mutual benefit
®» Recognizing regional opportunities

®» Resolving regional problems

» Making joint decisions North Central Texas Region




Environment and Development
Department

Natural
Resources

» \Work with a diverse set of stakeholders
to address regional challenges

» Fgcilifate committees that work to find Regional D
" . = arershe
solutions to regional challenges Bollcng Management

®» Funded through grants and local
partners

Development Materials
Excellence Management




Materials Management: Solid Waste Grant
Program

®» Texas Commission on Environmental TEXAS ASSOCIATION OF REGIONAL COUNCILS
Regional Solid Waste Grants Program

Quality (TCEQ) allocates funds

generated by landfill tipping fees to the , .
24 council of govemmen’rs in the State Funding Report for Fiscal Years 2020/2021
of Texas

= Portion of this funding at NCTCOG is
allocated towards local and regional
implementation grants

IMPACTS
&
RESULTS

IN YOUR REGION
» Al COGs required to issue a biennial

report to legislature detailing impacts
and results of pass-through grants

" North Central Texas
- Council of Goevernments
f’ Environment & Development
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Solid Waste Grant Program
Eligible Entfities
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- Council of Governments
~/ Environment & Development
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Solid Waste Grant Program
Eligible Project Categories

Household
Hazardous Waste

Source Reduction
and Recycling

Local Enforcement

Citizens' Collection
Stations and
“Small” Transfer
Stations

Technical Studies
with a regional
scope/impact

Local Solid Waste
Management
Plans

North Central Texas
Council of Governments
Environment & Development

Litter and lllegal
Dumping Programs

Educational and
Training Projects




So"d WaSte Grani Program Planning for Sustainable Materials Management in North
App“COTIOﬂ Central Texas

FY 2024 to 2025 Solid Waste

Implementation Grant Application Guidelines

1. Completed GI'Clni' Ndl'l'dﬁve A program funded through a grant from the Texas Commission on Environmental Quafity (TCEQ)

February 2023

2. Completed Budget section

3. Provided supplemental documentation for the
budget and proposed project

4. Completed Timeline Section

5. Completed Private Sector Notfification, if the
proposed project type is Source Reduction and
Recycling, Citizens' Collection Stations and “Small”

Registered Transfer Stations, or a demonstration T T T
project under the Educafion and Training project B i)
category. (817) 695-9210
eandd@nctcog.org
6. Attached Resolution/Court Order A e s
7. Attached Letters of Support (required for Regional L.

Collaborative Projects) Council of Governments

- North Central Texas
~ Council of Governments
' Environment & Development
~re




Presentation of Past Solid Waste Implementation Granfts in
Preparation for the 2026-2027 Fiscal Year

Local Enforcement:
City of Fort Worth, 20-21

Citizens’ Collection Stations
and “Small” Transfer
Stations

North Central Texas
Council of Governments
Environment & Development

Source Reduction and
Recycling:

City of Grand Prairie, 18-19
City of Denton, 22-23

Local Solid Waste
Management Plans:

City of Euless, 20-21

*Multi-City: Bedford,
Colleyville, Euless,
Grapevine, and Hurst

Household Hazardous
Waste:

City of Frisco, 22-23

Technical Studies with a
regional scope/impact:

City of Garland, 20-21

Litter and lllegal Dumping
Clean-ups:

City of Rowlett, 22-23

Educational and Training
Projects:

City of Plano, 20-21




City of Fort Worth | 2020 - 2021

Local Enforcement

Grant Narrative

e Environmental Investigation Unit lllegal Dumping
Cameras

e Requested funding: $104,525.00
e Received funding: $104.525.00

Budget Narrative

e Standard Application — lllegal Dumping Cameras

Year-Later Results

e 262 lllegal dumping sites investigated
 Approximately 48,970 Ibs. removed

. North Central Texas
~ Council of Gevernments
- Environment & Development
PR




City of Grand Prairie | 2018-2019 =i 89

Source Reduction and Recycling Y

===
-

Grant Narrative

e Common Area Recycling Bin Installation at Grand
Prairie ISD

— 0
{ Vv ¢ =

b ’{:'h . /
e

Elementary students moving materials for pick up
L. 4 0

e Requested funding: $49,025.00
e Received funding: $49,025.00

Budget Narrative
e 265 x 36-gallon GeoCube Recycling Containers @ $185

eda.

Year-Later Resulis

e 279 bins installed

e 4,614.1 Ibs of plastics (#1 & #2) + 1,136.8 lbs aluminum
collected

. North Central Texas
- Council of Gevernments
- Environment & Development
=

Student-created project at Recycling Education
outreach event




City of Denton | 2022-2023

Source Reduction and Recycling

NTEHEN CONTAES
ol plsce occepted items in your KIthe?

Grant Narrative

e Commercial Food Waste Diversion
e Requested funding: $67,723.00
e Received funding: $60,723.00

Budget Narrative

e Equipment @ $32,500.00
e Consfruction @ $15,000.00

* “Other” Expenses @ $13,223.00 Total Tonnage
2021-22 2022-23 2023-24
YeCIr—LCITer ReSUH'S Trash Tonnage 575.3 945.0 802.6
Recycling Tonnage 176.3 158.7 76.8
e 74 p||o1' program pQrﬂciponTS Organics Tonnage 0.0 12.5 74.8
« Low contamination rates, 59% participation oo e
per week

. North Central Texas
~ Council of Governments
- Environment & Development
PR
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Awarded FY: 2022-23

Category: Household Hazardous Waste

Purchased February 2023

$14,262 | $2,092 Besulls
Equipment Other FY 2021 2022 2023 2024
HHW Visitors 12,787 1,745 12,832 12,968
Match Paint (ton) 44 71 /3 70
$217 Trips 54 50 38 22
Other T




City of Rowlett| 2022-2023

Litter and lllegal Dumping Clean-Ups

Grant Narrative

* Rowleit Cleanup Program: ATV and Trailer
e Requested funding: $27,208.97
e Received funding: $27,208.97

Budget Narrative

e 1 x Can-Am Defender All-Terrain Vehicle @
$23,240.97

e 1 x 7K Tand Utility Trailer @ $3,968.00

VIOL ATORS
WIL . BL

* 512 separate clean-ups by city employees only
» 24,376 Ibs of waste collected PﬁUSFCUT\:_\)

1
- North Central Texas s
~ Council of Governments
' Environment & Development
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City of Euless | 2020-2021

Local Solid Waste Management Plans / Technical Studies

* Mulii-City DDMP: Bedford, Colleyville, Euless,
Grapevine, and Hurst

e Requested funding: $125,000.00
e Received funding: $125,000.00

. The City of Euless, Texas
B U d 9 eT N arra Tlve Disaster Debris Management Plan

e 1 x Contract Disaster Debris Preparedness Plan June 2021

The preparation of this report was financed through grants from the State of Texas through
the Texas Commission on Environmental Quality and the North Central Texas Council of
Governments.

North Central Texas
Council of Governments

Year-Later Results

e 230,210 total population served
e 3 Counties served (Tarrant, Dallas, Denton)

. North Central Texas
~ Council of Gevernments
- Environment & Development
PR




City of Garland | 2020-2021

Local Solid Waste Management Plans / Technical Studies

Grant Narrative

* Recycling and Waste Minimization Technical Study
» Requested funding: $70,000.00
* Received funding: $70,000.00

GARLAND

TEXAS MADE HERE

CITY OF GARLAND
ENVIRONMENTAL WASTE SERVICES

Recycling and
Waste Minimization
Technical Study

Budget Narrative

e 1 x Contfract Waste Minimization and Recycling
Study " (R

FINAL REPORT
April 21, 2021

Year-Later Results

e 242,042 total population served
o 7 residential recycling route added

e Increased safety measures and new directional
traffic striping added

. North Central Texas
~ Council of Gevernments
- Environment & Development
PR




City of Plano | 2020-2021

Education and Training Projects

Your zip code has bean chosen

tn participate in the Crty of Plass's RECYGLE RIGHT BY

RECYCLING PILOT STUDY. ONLY PUTTING THESE ITEMS IN
YOUR RECYCLING CART:

Grant Narrative

* Reducing Recycling Contamination - Education Pilot
e Requested funding: $199,996.00
e Received funding: $118,593.00

N Wil pou ety bis Dot
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Budget Narrative

KEEP ITEMS EMPTY,
mmmmm kel Py CLEAN AND DRY
“

wryriing i'.-ll'lﬂllll %‘ﬂ

e |1 x Contract @ 100,588.00 (FY20 Research, Peek & Check Pilot Audit/Cart
Tagging, Photo Mapping of Carts, Sticker Pilot, New Lid Pilot, Door Hanger
production & distribution - IceFactor)

e Other Expenses @ $18,005.00 (Replacement Cart Lids [500], Cart Tag
Prinfing [22,000], Sticker Printing [x250] 6000 12.00%

YGOI’-LOTGF RGSUH'S ; F5 | sas :iZi%

6.00%

e 82,000+ estimated mass media reach

4.00%

CONTAMINATION

e $90,000 dedicated to recycling education post- - o ...
g rO n .I- Peek and Check C;ri(l)_;j Cart Lid Sticker 7

- Council of Gevernments

:  North Central Texas EmBINS I CONTAMINATED === CONTAMINATION
f’ Environment & Development
L




Event

Solid Waste Grant Showcase

RCC Meeting — Approve Call for Projects (CFP) Criteria

CFP Opens

Grant Application Webinar

Technical Assistance

Anticipated Timeline

January 15, 2025, from 1 - 2:30
p.M.

March 11, 2025

Tuesday, April 01, 2025

April 08, 2025, from 10-11
a.m.

Open office-hours every
Wednesday 4/1/25 - 5/21/25
(or upon request)

CFP Closes

Scoring Sessions (Grant Selection) & Private Sector Review

RCC Meeting — Approve Project Recommendations

NCTCOG Executive Board — Approve Project
Recommendations

Execute FY26 Interlocal Agreements

Execute FY27 Interlocal Agreements

Deadline for FY26 Project Completion

Deadline for FY27 Project Completion

© North Central Texas
= Council of Govel

f Governments

' Environment & Development

Wednesday, May 21, 2025
July 2025

August 19, 2025
September 2025

October/November 2025
September 2026

Friday, October 30, 2026
Friday, April 30, 2027




Information on FY26/27
Grant Cycle and more:

o
oW

" North Central Texas
- Council of Gevernments
f’ Environment & Development
L




FY2024-2025 Regional Tire Collection Event
Call for Sponsorship Re-Extended
« Project directed by the FY24-25 Resource Conservation Council Workplan for

expending TCEQ Solid Waste Management grant funding;

« Environment and Development coordinating call for cities/counties to host fire
collection event, and/or clean up illegal dump site(s) on public property;

« Additional funds have been allocated and are available on a first-come, first
ser\{ed basis supporting tire collection events across the North Central Texas
region;

« Applications due by close of business on Thursday, March 6, 2025.
« All events and cleanup activities must be complete by May 31, 2025

« For more information on program requirements see: North Central Texas
Council of Governments - Regional Tire Task Force (nctcog.org)

« Email Alexa Gilbert at agilbert@ncicog.org for questions, or additional
information

 North Central Texas
- Council of Governments
Environment & Development



https://www.nctcog.org/envir/materials-management/regional-tire-task-force
https://www.nctcog.org/envir/materials-management/regional-tire-task-force
mailto:agilbert@nctcog.org

NCTCOG has
been tentatively
selected to
receive 560
million under the
Vocational sub-
program of the
EPA Clean
Heavy-Duty
Vehicles
(CHDV)Program
on behalf of the
region.

e Replace existing non-zero-emission (gasoline, diesel,
propane, and natural gas) Class 6 & 7 vocational vehicles

with zero-emission vehicles (hydrogen or battery-electric)

e Funding can also be used to fund electric vehicle
charging infrastructure and hydrogen refueling
stations.

e Available to public and private entities within the

NCTCOG's 16 county region

e NCTCOG expects to open a Call for Projects in Spring
2025.

e Educational webinars: March 25, 26, 27 about the |latest

available Class 6 and 7 ZEV

For more information go to www.nctcog.org/trans/quality/air/funding-and-resources/chdv.

To stay in the loop on our CHDV updates or any other Dallas-Fort Worth Clean Cities/NCTCOG
initiatives, events, announcements, and planning efforts, please sign up for the DEW _Clean Cities and
AQ Funding email list. There may be other lists of interest as well, be sure to scroll through the
options. For other ways to get involved, see Get Involved With DFW Clean Cities or join an upcoming
event at www.dfwcleancities.org/events.



https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nctcog.org%2Ftrans%2Fquality%2Fair%2Ffunding-and-resources%2Fchdv&data=05%7C02%7CAGilbert%40nctcog.org%7C6c308ecd11fd4ea0434808dd34b4bf35%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C638724673080471613%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KrRjMnoQJz0C8X0LA92tfrIkS6wMpKZ570TL0RlGY2s%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublicinput.com%2Fhub%2FSubscriptions%2F2768&data=05%7C02%7CAGilbert%40nctcog.org%7C6c308ecd11fd4ea0434808dd34b4bf35%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C638724673080513709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8fZde43ZxrV6I6cHhsvX93cMeFvVDuVLwSB156bk9xo%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublicinput.com%2Fhub%2FSubscriptions%2F2768&data=05%7C02%7CAGilbert%40nctcog.org%7C6c308ecd11fd4ea0434808dd34b4bf35%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C638724673080513709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8fZde43ZxrV6I6cHhsvX93cMeFvVDuVLwSB156bk9xo%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dfwcleancities.org%2Fgetinvolved&data=05%7C02%7CAGilbert%40nctcog.org%7C6c308ecd11fd4ea0434808dd34b4bf35%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C638724673080551814%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XN%2BnsnycUMKiBmT455a%2B%2FAF9cbFuB2aKMwDHjcyfx5Q%3D&reserved=0
http://www.dfwcleancities.org/events

Contact | Connect

Cassidy Campbell

Program Manager, Environment & Development f
North Central Texas Council of Governments
ccampbell@nctcog.org

Facebook.com/nctcogenyv

Hannah Ordonez
Senior Planner, Environment & Development
North Central Texas Council of Governments nc’rcogenv

hordonez@nctcog.org
817.695.9215

youtube.com/user/nctcoged
Alexa Gilbert

Planner, Environment & Development

North Cenftral Texas Council of Governments = Fand D@nc’rcog org
agilbert@nctcog.org )
817.608.2334

WWW

nctcog.org/envir

" North Central Texas
- Council of Governments
- Environment & Development



mailto:agilbert@nctcog.org
mailto:ccampbell@nctcog.org
mailto:hordonez@nctcog.org

Resources

» \Materials Management website:
https://www.nctcog.org/envir/materials-management

» Regional Solid Waste Management Plan:
https://www.ncicog.org/envir/materials-management/materials-
management-plan

» Solid Waste Grants: https://www.nctcog.org/envir/materials-
management/grants

» Regional Electronics Recycling Contract:
hitps://www.nctcog.org/envir/materials-management/regional-
elecironics-recycling-contract

®» Closed Landfill Inventory: https://www.ncicog.org/envir/materials-

management/closed-landfill-inventory

23


https://www.nctcog.org/envir/materials-management
https://www.nctcog.org/envir/materials-management/materials-management-plan
https://www.nctcog.org/envir/materials-management/materials-management-plan
https://www.nctcog.org/envir/materials-management/grants
https://www.nctcog.org/envir/materials-management/grants
https://www.nctcog.org/envir/materials-management/regional-electronics-recycling-contract
https://www.nctcog.org/envir/materials-management/regional-electronics-recycling-contract
https://www.nctcog.org/envir/materials-management/closed-landfill-inventory
https://www.nctcog.org/envir/materials-management/closed-landfill-inventory

Resources

®|legal Dumping: https.//www.ncicog.org/envir/materials-
management/illegal-dumping

» \Western Region Waste Capacity Study:
hitps:.//www.nctcog.org/envir/materials-management/western-region-
solid-waste-capacity-study

» Regional Recycling Project (Know What To Throw):
https://www.nctcog.org/envir/materials-management/regional-
recycling-survey-and-campaign

»Time To Recycle: hitp://www.timetorecycle.com/

24



https://www.nctcog.org/envir/materials-management/illegal-dumping
https://www.nctcog.org/envir/materials-management/illegal-dumping
https://www.nctcog.org/envir/materials-management/western-region-solid-waste-capacity-study
https://www.nctcog.org/envir/materials-management/western-region-solid-waste-capacity-study
https://www.nctcog.org/envir/materials-management/regional-recycling-survey-and-campaign
https://www.nctcog.org/envir/materials-management/regional-recycling-survey-and-campaign
http://www.timetorecycle.com/
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