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Assets

Total Roads ~1700 mi

Paved Roads ~500 mi

Bridges 344

Umatilla County

Pronounced:
“You-mah-till-ah”



Safe Streets For All
• USDOT Safe Streets For All Grant
• Utilization of the Safe System Approach
• Active Rural Transportation Information 

System (ARTIS)
• The foundation of many Vision Zero plans 

focus on the five E's: engineering, education, 
encouragement, evaluation, and enforcement

Perform a “traditional” Safety Action Plan, but 
deliver it as a dynamic, interactive, digital set 
of deliverables.



SS4A Project Schedule



Project Schedule
Board of 

Commissioners 
Meeting #1 PAC Meeting #2

DEC 2024 MAR 2025JAN 2025 FEB 2025

Safety Data Collection 
and Analysis

PAC Meeting 2
Tech Memo #3: 
Existing and Future Conditions 
Inventory and Analysis

Tech Memo #4: 
Solutions Analysis

APR 2025 JUN 2025 JUL 2025MAY 2025

PAC Meeting 3 



Project Schedule

PAC Meeting 3

Countermeasures and 
Prioritization

Policy Recommendations
Performance Metrics

Formal SS4A Action 
Plan Adoption

SS4A Grant Updates

AUG 2025 Q4 2025

PAC Meeting 4

Board of Commissioners 
Meeting 3

FINAL REPORT

JUL 2025



Community Engagement



Engagement Resources
• Website will continue to be 

updated
• Includes survey and comment 

map
• Upcoming events

• Music in the park
• Movies in the park
• Umatilla County Fair
• Pop-up at local grocery store

Engagement 
website



Key Locations
Location # of Mentions

US 395 - Hermiston 35

Umatilla River Road 31

OR 11 26

OR 207 24

Punkin Center Road 16
Westland Road / Highland 

Avenue
12

Thorn Hollow Road Bridge 11

Rieth Road 10

US 30 10

US 395 - Pendleton 9

S 1st Street 9

Feedville Road 9





Safe Streets For All Action Plan 
Update



Total 
Crashes
• 1,536 crashes 

included in the 
analysis
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Crashes
• 1,536 crashes 

included in the 
analysis

• 125 crashes resulting 
in a death or serious 
injury

*Zoomed in maps included in the 
Existing Conditions Memo Appendix



Fatal or 
Serious 
Injury 
Crashes
• 125 crashes resulting 

in a death or serious 
injury
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Fatal Severe Injury Other Injury PDO

Crash 
Patterns
Common Crash Types
• Roadway departure



High 
Injury 
Network
• High crash corridors 

ranked in order
• Combines 

intersection and 
segment crashes

• ODOT SPIS aligns well 
with the high crash 
corridors and 
intersections

*Zoomed in maps included in the 
Existing Conditions Memo Appendix

1

1 Safety Priority Index System



Systemic 
Analysis
• Urban Transition 

Areas
• Road Departure 

Focus Areas

*Zoomed in maps included in the 
Existing Conditions Memo Appendix



Countermeasure and 
Prioritization Memos



Countermeasure Framework
• Categorization of safety projects based 

on purpose of implementing
• Type of intervention: engineering, 

education, or enforcement
• Focus area from Umatilla County crash 

analysis
• Safe System Approach objectives and 

design hierarchy

Roadway 
Departure Impairment

Seatbelt 
Usage

Urban 
Transition Area

Focus Areas



Countermeasure Categories

Roadway 
Departure

Speed 
Management

Intersection 
Crashes

Educate in 
Safe Behavior

Enforcement 
and Response

Facilities for 
All Users

Safe Crossings



Countermeasure Toolkit



Safety Campaign
Source: National 

Sheriffs’ Association

Source: NHTSA

Source: ODOT



Longitudinal Rumble Strip

• Address lane departure crashes
• Shoulder or centerline
• Design hierarchy Tier 4 (Increase 

awareness)
• FHWA Proven Safety 

Countermeasure



Warning Signage

• Curve warning and delineation
• Enhanced intersection warning

• Enlarged signs
• Reflective posts and signs

• Design hierarchy Tier 4 (Increase 
awareness)

• FHWA Proven Safety Countermeasure





Scoring Map
• Top 10 locations or corridors by score

• Reflects systemic collision report
• Concentration at urban/rural boundaries
• Emphasis on road departures, high speeds, 

turning movements
• Most locations also reflected in continuous 

outreach efforts and PAC/BOC feedback.





Digitizing the Deliverables



https://experience.arcgis.com/experience/b00db2d0768f4bebb78bc36e843c88fb/page/Welcome-Screen#data_s=id%3AdataSource_6-1968740209d-layer-9%3A321%2Cid%3AdataSource_6-196a5feb7e6-layer-7-196a5feb911-layer-19%3A30








Continue Expanding GIS and 
Digital Interface Functionality 

and Data Providers and 
expand KPI focus to Leading 

Indicators 

Bring in Third-party static 
roadway and probe vehicle 

data around signs, paint 
quality, speed limit zones, 
guardrail and actual traffic

Finish and Adopt SS4A 
Action Plan and expand 
performance monitoring 

capabilities
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