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SUMMARY 

Regional Stormwater Management Coordinating Council 
Wednesday, November 15, 2023 
Microsoft Teams  
 
 
Chair:  Kevin Hurley, City of Dallas 
Vice Chair: Perry Harts, City of Frisco 
 
 

1. Welcome and Introductions. 
 
 

ACTION ITEMS 
 

2. Regional Stormwater Management Coordinating Council (RSWMCC) Meeting 
Summary.  The August 9, 2023, draft meeting summary is available on the web for 
viewing.  
 
Tracy Homfeld motioned to approve; the motion was seconded by Jason Longbine. 

 
DISCUSSION/PRESENTATION ITEMS 

  
3. New Member Orientation. NCTCOG will give a brief orientation for new members of the 

committee.  
 
NCTCOG staff provided a brief orientation to the group on the Regional Stormwater 
Management Coordinating Council, the subcommittees, FY24 meeting dates, where to 
locate the roster and committee bylaws, and how to join the mailing lists or 
subcommittees.  
 

4. FY24 Officer Election Results. NCTCOG will announce the winner of the Vice-Chair 
position. 
 
Perry Harts, PE, CPMSM, Stormwater Manager for the City of Frisco, was announced as 
the Vice-Chair for RSWMCC for FY24. 
 

5. Cost Share Program Subcommittee. NCTCOG staff will give an update on the recent 
efforts of the cost share update subcommittee and present their proposed updates for 
committee discussion and feedback.    
 
Brigette, City of Arlington, likes the tiered approach and the wider population bands for the 
Phase 1s due to their higher populations. Other members from the cities of Lewisville, 

https://www.nctcog.org/getmedia/08319dfe-7487-499d-b379-f33e92b81983/08-09-23-RSWMCC-Summary_DRAFT.pdf?ext=.pdf


Garland, Mesquite, Grand Prairie, Richardson, Denton, and Collin County all liked the 
tiered population approach and had no concerns or objections as it was presented. 
Members requested that the February meeting be held in-person due to the pending vote 
by members on the updates to the Regional Stormwater Management Program Cost 
Shares at that meeting.   
 

INFORMATION ITEMS 
 

6. FY2024 Work Program.  The NCTCOG staff will discuss on-going, and planned task 
force activities and other components of the regional stormwater management program.  
Topics include: 

 
• General program activities 
• FY2024 Cost Share participation 

o Cost share amounts remain the same as the previous year. Letters with invoices 
were mailed out in mid-October. Please contact NCTCOG staff if you are missing 
an invoice.  

• Public Education Task Force  
o The 2024 slogan for March is Texas SmartScape Month is Plant Texas Smart 

from the Start. Once ready, campaign resources will be shared via email.   
o The 2023 Doo the Right Thing contest and campaign was summarized.  
o A Wrap-Up Report and Infographic for the 2023 North Texas Community 

Cleanup Challenge were shared.  
o An update on the status of the stormwater educational videos was shared. 

NCTCOG staff are seeking a vendor to complete the videos in lieu of internal 
staff.  

o An update on the status of the PETF Activity Reports was provided.  
• Pollution Prevention (P2) Roundtable 

o Staff announced that the P2 and IDDE Roundtables will be holding a joint 
meeting on Thursday, December 7, 2023 in person at the NCTCOG offices.  

o Drafts of the posters for the Work Program will be shared for feedback at the 
meeting.  

• Illicit Discharge Detection & Elimination (IDDE) Roundtable 
o The joint P2 and IDDE meeting will cover an update on the Manure Management 

BMP Tri-Fold Brochure, the Construction General Permit Update infographic 
review & approval, and FY24 trainings.  

• Stormwater Monitoring Program 
o An update on the status of the draft proposal for Fifth Permit Term and RPF for 

new permit term were given.  
 

7. Other NCTCOG Program activities:  
• Integrated Stormwater Management (iSWM) Program Activities 

o The next subcommittee meeting will be held January 17, 2024, via Microsoft 
Teams. The FY24 Work Program is posted online.  

• Wastewater and Treatment Education Roundtable (WATER) 
o The 10th Annual/2023 Holiday Grease Roundup kicked off on November 13, 

2023.  
o The next meeting will be held on January 18, 2024, location to be determined.  

• Dallas-Fort Worth Air Quality Improvement Plan 
• Upcoming events and conferences  

https://www.nctcog.org/getmedia/8bf48bec-85b4-4d4c-b5a7-cf53b55b4c9b/2023-NTCCC-Wrap-Up-Report.pdf
https://www.nctcog.org/getmedia/48ecf25a-ff7a-46d2-9587-ec6fae589562/2023-NTCCC-Infographic.pdf
https://www.nctcog.org/getmedia/f1c75d1f-4f3d-4a61-9062-304aa520a323/iSWM-Task-List-2023-2024.pdf?ext=.pdf
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o National Stormwater Day Webinar, November 16,  
 Online Registration  
 Website: https://stormwater.day/   

o NCTCOG Webinar: Green Stormwater Infrastructure: Unfiltered Advice From 
Those in the Know, November 30 

o Stormwater Pollution Prevention Practices During Construction for Plan 
Reviewers (December 19, April 2) and Field Inspectors (December 20, April 3), 
NCTCOG Offices  

o 2024 Texas Water Conference, April 9-12, Fort Worth  
 

  
8. News and Resources. NCTCOG staff will provide some informational items from related 

programs.  
 

• Interview with Scott Taylor on the 2022 U.S MS4 Needs Assessment Survey 
results. 

• New WEF report - 2023 Rainfall to Results: The Future of Stormwater. 
• Amendment to final revised WOTUS rule information page. 
• Water Finance Center: Financing Stormwater Management Infrastructure new 

learning module.   
 
OTHER BUSINESS AND ROUNDTABLE DISCUSSION 
 

9. Future Agenda Items. RSWMCC Members and NCTCOG staff may suggest future 
agenda items. 
 
Krista, City of Carrollton, would like to revisit the topic of in-person meetings and see if we 
can have more than one per year. Members from the cities of Mansfield, Irving, Mesquite, 
Grand Prairie, and others support having more in-person meetings. Other members from 
Lewisville, Prosper, Southlake, Waxahachie, and Denton support in-person meetings but 
would like to see an option for attending online offered alongside the in-person meetings. It 
was requested to consider making the February 21st meeting in-person instead of virtual 
as the group will be voting on updates to the cost shares.  
 
At the February meeting, the group may discuss a new date for the meeting in May due to 
a conflict with the TCEQ Environmental Trade Fair.  
 
Members would like to have a discussion on the new Small MS4 Permit requirements 
once it is released.   
 

 
10. Roundtable Discussion.  Discussion of activities within individual jurisdictions as time 

allows. 
 

https://register.gotowebinar.com/register/1116795285340953686
https://stormwater.day/
https://www.addevent.com/event/Nc19185199
https://www.addevent.com/event/Nc19185199
https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-Rev-231219
https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-Rev-240402
https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-ins-231220
https://www.nctcog.org/Training-Development-Institute/Public-Works-Academy/SW3P-ins-240403
https://www.txwater.org/about.cfm
https://www.stormwater.com/stormwater-management/sewers-drainage-systems/video/53069849/what-do-the-wef-ms4-survey-results-mean-for-the-industry?oly_enc_id=6530I3408278H9Y
https://www.wef.org/topics/practice-areas/stormwater-and-watershed-management/ms4-survey/#results2022
https://www.wef.org/topics/practice-areas/stormwater-and-watershed-management/rainfall-to-results
https://www.epa.gov/wotus/amendments-2023-rule
https://clearinghouse.epa.gov/ords/wfc/f?p=165:9:10466111193441:::9:P9_MODULE:FIN_STORM


Carrollton: working on annual report and thinking about the new permit. Stormdrain 
contest is open to anyone in the region if anyone wants to enter. Link for contest is here: 
https://www.cityofcarrollton.com/departments/departments-a-f/environmental-
quality/stormwater/storm-drain-art-contest  . Did receive final approval on 2019 permit 
 
Irving: Working on annual report; stormwater master plan; waiting on rain to see how 
things are operating. Changes in organization at Irving. Also feel that StormCon in Dallas 
was a little underwhelming. 
 
Mesquite: Still learning and working with a consultant on their stormwater permit. Waiting 
to hear back from TCEQ on the permit; answered a question in August but have heard 
nothing since then.   
  
Fort Worth: The City of Fort Worth Bandalong was installed at Lake Como September 15, 
2023. More Watergoats are scheduled to be installed Dec 2023. Members can contact 
Nixalis for more information. Waterwheel Mooring and Piling Bids going live Nov 16. 
  
Southlake: Just kicked off the Holiday Grease Roundup. The 2019 Permit was finally 
approved a month ago. Working on the Annual Report for FY23 now. 
 
Prosper: Recently hired first full time Erosion Control Inspector. In September, had a 5-
year audit with TCEQ with zero violations. Received the 2019 SWMP document back with 
edits from TCEQ and a few things were asked to fixed. Getting ready to put that in the 
newspaper.  
 
DFW Airport: Passed an audit by TCEQ and working on reporting.  
 
City of Waxahachie: Have a Creek Stabilization project that is under construction on 
Waxahachie Creek. Preparing an updated Engineering RFQ for a new creek stabilization 
project further upstream. 
 
Lewisville: Preparing to be overwhelmed by the last annual report and new SWMP at the 
same time. Still have not received the final permit approval for the current permit term so 
will likely end the permit term without one. Feel that the Dallas StormCon was a little 
underwhelming.   
 
Denton: The 2019 MS4 Permit was approved in September. 

 
DART: Getting ready for the Annual Report and working on the new MS4 SWMP. 
 
Richardson: Had their permit approved and public notice was posted on Monday. 
Working on the annual report and thinking of the new permit. 
 
Allen: Still have not received approval of the 2019 permit yet. Started working on water 
conservation now as part of their group at the city.   

 
11. Schedule for the Next Meeting.  The next meeting date is scheduled for Wednesday, 

February 21, 2024. This meeting will be in person at NCTCOG offices.  
 
Jeff Haynes motioned to adjourn, Julian Holmes seconded the motion.  

 

https://www.cityofcarrollton.com/departments/departments-a-f/environmental-quality/stormwater/storm-drain-art-contest
https://www.cityofcarrollton.com/departments/departments-a-f/environmental-quality/stormwater/storm-drain-art-contest
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12. Adjournment.   
 

 
If you have any questions regarding the meeting or agenda items, please contact Crysta 
Guzman at (817) 695-9107, or by email at cguzman@nctcog.org. 
 
 
 
 
 
  
 
 
 
 
If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact 

Liliana Sheppard by phone at (817) 695-9231 or by email at lsheppard@nctcog.org, 72 hours in advance of the meeting.  
Reasonable accommodations will be made to assist your needs. 

mailto:cguzman@nctcog.org


 
Phase 1s & Watershed Reps 

Regional Stormwater Management Coordina�ng Council 

Wednesday, November 15, 2023 

Microso� Teams 

Name En�ty Present (Y/N/Proxy) 
Officers 

Kevin Hurley (Chair) City of Dallas  
Perry Harts (Vice Chair) City of Frisco  
Krista Pender (Past Chair) City of Carrollton Y 

Phase 1 En��es 

Brigete Gibson City of Arlington Y 
Brent Redd City of Irving Proxy: Cody Cash & Jeff Shifflet  
Mitchell Talley City of Mesquite Y 
Ami�s Meshkani NTTA Proxy: Kofi Sam 
Mike Wilson City of Garland Y 
Nixalis Benitez City of Fort Worth Y 
Kevin Hurley City of Dallas Proxy: Kevin Hill & Joshua Spencer 
Echo Rexroad City of Plano  Proxy: Jack Brothers 

East Fork Watershed 
Tracy Homfeld Collin County Y 
Danea Newman City of Richardson Y 
William Nahas City of Allen Y 

Elm Fork Watershed 
Perry Harts City of Frisco  
Jason Longbine City of Lewisville Y 
Krista Pender City of Carrollton Y 

Mainstem Watershed 
Jeff Haynes DART Y 
Macey Mar�nez City of Waxahachie  Y 
Leland Peffley City of Cleburne  

West Fork Watershed 
Julian Holmes City of Mansfield Y 
Christopher Wilson  City of Grand Prairie  Y 
Chad Marbut City of Weatherford  
   

 

  



See Reverse 

 
MEMBERS & GUESTS SIGN IN SHEET 

 
NAME SIGNATURE REPRESENTS  

Lauren Betz X City of Cedar Hill 
Oleksandra Bikman X City of Haltom City  
Jack Brothers X City of Plano 
Mitchell Carpenter  County of Tarrant 
Cody Cash X City of Irving 

Jody Cason   City of Grand Prairie 

Mayra Cordova  TRA 

David Cowan   NTMWD 

JoEtta Dailey X City of Denton 

Radwan Dalu X City of Dallas  
Robert Diaz X City of Farmers Branch 

Greg Dickens  City of Hurst 
Lisa Duelo  City of Burleson 

Madisson Dunn X City of Southlake 

Renee Esses  City of Coppell 
Heather Firn  TRA 

Crystal Flannery-Bachicha X City of Frisco 

Brandon Ginn X DFW Airport  
DeMonica Gooden  City of Dallas 

Adam Gotlib  NTTA (Atkins) 
Chad Griffs  City of Haltom City 
Duan Hengst X City of Hurst  
Joaquin Hernandez  City of Dallas  
Kevin Hill  X City of Dallas 

James House X City of Prosper 
Wesley Layfield  City of Bedford 

Sherri Mata  City of Fort Worth 
Teri McBride  City of Richardson  
Andie McClure X City of Carrollton  
David McKee  City of Grand Prairie 
Maria Moreno  County of Tarrant 
Nusrat Munir   City of Dallas  
Carlos Navaro-Servin X City of Dallas  
Tuan Ngo  City of North Richland Hills 
Brianna Nisi  City of McKinney  
Dalton Norris  X DFW Airport  

 

Regional Stormwater Management Coordinating Council  
November 15, 2023  

9:30 a.m., Microsoft Teams 



MEMBERS & GUESTS SIGN IN SHEET 
 

NAME SIGNATURE REPRESENTS  
Kale Oakley  City of Irving 
Zac Peterson  City of Denton 
Brent Redd  City of Irving 
Matthew Regan  City of Saginaw 
Nicholas Salas  Tarrant County  
Kofi Sam  X NTTA (Atkins) 
Sam Sarkar  Halff Associates 
Rick Shaffer   City of Weatherford  
Lissa Shepard   County of Dallas 

Jeffery Shiflet X City of Irving 

Joshua Spencer X City of Dallas  
Kyle Sugg  City of Red Oak 

Kristen Tanz  City of Burleson  
Noe Villarreal   County of Dallas 

Duy Vu   City of Cedar Hill 
Andrew Wallace X City of Dallas 
Keith White  City of Plano 

Asciatu Whiteside  DFW Airport 
Kylie Wieden X City of Grand Prairie  
Michelle Wood-Ramirez  TRWD 

Joan Flowers X LJA Engineering  
Crysta Guzman X NCTCOG 

Casey Cannon  X NCTCOG 

Cassidy Campbell X NCTCOG 

Kate Zilke  X NCTCOG 

Chris Klaus  X NCTCOG 
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