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Procedures for Webinar
The webinar is being recorded and will be posted to 

NCTCOG’s website under the green banner called 
“Webinars” here: 

https://www.nctcog.org/envir/natural-resources/water-resources

 If you submitted a RSVP for this webinar, you will receive an 
email with the presentation slides, and eventually, a link to 
the recording. If you did not RSVP and would like these 
webinar materials, please email eberg@nctcog.org.

Please keep your microphone on mute until the Question-
and-Answer period at the end of each presentation. 

Thank you! 2

https://www.nctcog.org/envir/natural-resources/water-resources
mailto:eberg@nctcog.org


Webinar Agenda

LCRR 102 
Laura Higgins, TCEQ

Update on Preparations for Compliance by October 16, 2024
Stacy Walters, City of Fort Worth

From Historical Record Review to Inventory, LCRR Compliance 
Efforts in Irving
Robert Archer, City of Irving

Update on Preparations for LCRR Public Outreach and Risk 
Communication
Mary Gugliuzza, City of Fort Worth
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Speaker Introduction

Laura Higgins

Team Leader, Lead and Copper Monitoring Team
Texas Commission on Environmental Quality (TCEQ)
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Lead and Copper Rule 
Revisions (LCRR)

Service Line Inventory 

Laura Higgins
TEXAS COMMISION ON ENVIRONMENTAL QUALITY

WATER SUPPLY DIVISION



Outline

• Overview of the LCRR
• Service Line Inventory Walk-Through 
• Next Steps – What to do NOW



EPA’s Intent to Strengthen LCR

• Goal: to proactively remove lead service lines, 
empower communities, and equitably protect public 
health.

• EPA announced two-prong approach:
• LCRR effective now
• LCRI (Lead and Copper Rule Improvements) under 

development



LCRR Timeline

• LCR originally published in 1991

• LCRR effective date: Dec 16, 2021

• LCRR compliance date: Oct 16, 2024

• LCRI published prior to Oct 16, 2024



LCRR Key Changes

• Service Line Inventory 
• Lead Service Line Replacement
• Tiering Structure 
• Sampling Changes
• Trigger Level
• Public Notice and Education
• Find and Fix
• Schools and Childcare Facility Testing



Important Definitions

• Lead service line - Portion of pipe that is 
made of lead, which connects the water 
main to the building inlet.

• Galvanized requiring replacement -
Galvanized service line that is or was ever 
downstream of a lead service line or is 
currently downstream of lead status 
unknown. 



Important Definitions Continued

• Gooseneck, pigtail or connector -
Short section of piping used for 
connections between rigid service 
piping. 

• Lead status unknown service line -
Service line that has not been 
demonstrated to meet or not meet the 
definition of lead free. 



PWS Service Line Graphic



LCRR Service Line Inventory

• 40 CFR §141.84 – All PWS must identify 
material of service lines connected to 
distribution system. Service lines must be 
categorized in the following manner:
• Lead 
• Galvanized Requiring Replacement
• Lead Status Unknown
• Non-Lead 



Service Line Inventory 
Form 20943

• WHO: Required for all community and 
non-transient, non-community water 
systems 

• WHEN: Submitted to TCEQ by 

October 16, 2024

• Submit updated inventory annually or 
triennially (in coordination with the 
water system’s sampling schedule)



DON’T WAIT! 



Service Line Inventory 
TCEQ Form 20943

• Introduction
• Template 

Instructions
• Classifying Service 

Lines  (SLs)

• PWS Information
• Inventory Methods
• Inventory Summary
• Detailed Inventory
• Public Accessibility
• Certification

TCEQ Inventory Template Includes:



Background and Introduction



Required Worksheets



Inventory Methods



Things to Keep in Mind
- Get creative with records!  

- Tax codes, appraisals 
- Affidavit of senior personnel

- Maintenance and plumbing records
- Service lines installed after July 1, 1988 are likely 

non-lead



Inventory Methods Continued



Inventory Summary



Inventory Summary Continued



Detailed Inventory



Public Accessibility



Certification



Next Steps

• Water systems must comply with previous LCR 
(as codified in the July 1, 2020 CFR) until the 
LCRR Compliance Date: October 16, 2024
• LSL Inventories are due by this date

• EPA is developing the LCRI
• Intends to promulgate prior to October 16, 

2024



Timeline

Final LCRR 
Published

15 Jan. 
2021

Presidential 
Executive Order 
13990 to review 
rules (including 
LCRR)

20 Jan. 
2021

EPA executive 
order review of 
LCRR and 
extensive public 
engagement

Spring –
Fall 2021

Final LCRR 
republished 
without changes 
with effective date 
of December 16, 
2021

16 June 
2021

EPA announces 
no changes to 
LCRR and new 
LCRI

16 Dec. 
2021

EPA published its 
Guidance for 
Developing and 
Maintaining a 
Service Line 
Inventory

4 Aug. 2022

EPA is expected 
to provide more 
information on 
LCRI

Fall 2023

Publication of 
LCRI

Summer 
2024

Compliance date 
of LCRR

16 Oct. 
2024



What to work on NOW

• Comply with the current LCR
• Read the LCRR and EPA guidance
• Historical record review 
• Inventory development
• Proactive replacement
• Corrosion control



Additional Resources
For more information, please see the links below:
• EPA website: 

• www.epa.gov/ground-water-and-drinking-water/review-national-primary-drinking-water-regulation-lead-and-copper

• Next Steps for the Lead and Copper Rule:
• www.epa.gov/system/files/documents/2021-12/lcrr-review-fact-sheet_0.pdf

• EPA Press Release: 
• www.epa.gov/newsreleases/epa-announces-intent-strengthen-lead-and-copper-regulations-support-proactive-lead

• EPA Funding Resources:
• www.epa.gov/ground-water-and-drinking-water/funding-lead-service-line-replacement

• EPA Guidance for Developing and Maintaining a Service Line Inventory: 
• www.epa.gov/system/files/documents/2022-08/Inventory%20Guidance_August%202022_508%20compliant.pdf

http://www.epa.gov/ground-water-and-drinking-water/review-national-primary-drinking-water-regulation-lead-and-copper
http://www.epa.gov/system/files/documents/2021-12/lcrr-review-fact-sheet_0.pdf
http://www.epa.gov/newsreleases/epa-announces-intent-strengthen-lead-and-copper-regulations-support-proactive-lead
http://www.epa.gov/ground-water-and-drinking-water/funding-lead-service-line-replacement
http://www.epa.gov/system/files/documents/2022-08/Inventory%20Guidance_August%202022_508%20compliant.pdf


Contact Us

Laura Higgins
• Laura.Higgins@tceq.texas.gov
• 512-239-2354

Lead and Copper Rule Program
• PWSLCR@tceq.texas.gov
• LCRR@tceq.texas.gov

mailto:Laura.Higgins@tceq.texas.gov
mailto:PWSLCR@tceq.texas.gov
mailto:LCRR@tceq.texas.gov


Questions?
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Speaker Introduction

Stacy Walters

Regulatory Environmental Administrator
City of Fort Worth
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Questions?
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Speaker Introduction

Robert Archer

Environmental Compliance Manager
City of Irving
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City of Irving Lead and Copper Dashboard



Questions?

48



Speaker Introduction

Mary Gugliuzza

Media Relations and Communications Coordinator
City of Fort Worth
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Questions?
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Wrap-Up

If you submitted a RSVP for this webinar, you will 
receive an email with the presentation slides and a 
subsequent email with a link to the recording. 

All webinar slides and recordings are posted on 
NCTCOG’s website under the green banner, 
“Webinars” here: 

https://www.nctcog.org/envir/natural-resources/water-resources

If you did not RSVP and would like these webinar 
materials, please email eberg@nctcog.org.
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Webinar Feedback

Please provide your feedback on today’s webinar in this 4-
question survey. Thank you!

Provide Webinar Feedback Here
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https://form.jotform.com/231276555531153


Thank you for attending!

NCTCOG Webinar 
May 22, 2023

www.nctcog.org/WaterResources 

Prepared in cooperation with the
Texas Commission on Environmental Quality and
U.S. Environmental Protection Agency

North Central Texas Council of Governments

Elena Berg, NCTCOG
eberg@nctcog.org
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