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Cities Leading Change



Cities Leading Change

Presenter
Presentation Notes
More than 50 million people live in NACTO cities.

Members include 22 of the 25 largest cities.

48% of the US population lives in NACTO MSAs.



Why NACTO?
→ Sharing a Vision for Safe, Sustainable, 

& Equitable Transportation

→ Closing the Guidance Gap

→ Advancing the State of the Practice



A Vision for Urban 
Transportation



What is our business?

Presenter
Presentation Notes
Which is to say … what do we provide? What do we make as practitioners?

And what we make is mobility. Specifically, we make the systems that power cities, and enable people to move around cities & regions.



Mobility is … Opportunity

Presenter
Presentation Notes
There’s a growing body of research that suggests that of all the factors that influence economic mobility, commute time specifically is one of the most profound driving factors. Which is to say, “The more jobs you can reach reliably and in a reasonable amount of time, the more economic opportunity you have.” 
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Mobility is … Opportunity
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Mobility is … Independence

Brooklyn, NY

Presenter
Presentation Notes
It’s not just about commutes either. A mobility system that is safe for all modes is not a niche product … it’s a requirement for competitive and inclusive cities.



Mobility is … Independence

Brooklyn, NY
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Presenter
Presentation Notes
The Dallas-Ft Worth region’s population has grown 21% in the last decade, nearing 8 million people. This is great, but the type of growth is going to present you all with a specific set of challenges.



Mobility is … Independence

Brooklyn, NY
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Presenter
Presentation Notes
Namely that the number of residents over the age of 60 has grown nearly 60% over the last decade, far faster than children and the more solidly working age population.

There’s no reason to think this trend will change, as it’s a national trend. So that means you have a population that is aging, that in years to come may face challenges like how to navigate 

Providing a transportation system that is safe and reliable to an aging population, one that promotes independence without relying on a car, means redundancy. It means options, and it means providing for a lot of different kinds of trips beyond getting into downtown at 9am and out at 5pm.



Mobility is … Power

Cambridge, MA



Closing the
Guidance Gap

Presenter
Presentation Notes
To achieve this vision, the place we have to start is with the toolbox we as designers and planners use to build streets. NACTO has really emerged and grown over the past decade because practitioners have grappled with this gap in what guidance is available and accepted to defend design choices.



Existing Guidance

Presenter
Presentation Notes
Because what are the standard tools you use to design streets?

Probably the HCM, the Green Book … you have to use the MUTCD. You have to comply with ADA, and you might be using PROWAG to go further.

You might be using ITE’s Context-Sensitive Streets. But each of these tools is built around the assumptions used for highway design.



The Best Tool for the Job?

LOS F
LOS A

Presenter
Presentation Notes
So think of a tool like level of service. This street … might be LOS A.

While this … might be LOS F. Which street is serving its users? Which one is more valuable?

The point is not to street-shame, but to point out that your assumptions inform your decisions, and assumptions based on peak-hour vehicle delay don’t serve people not in vehicles. So NACTO emerged to change those assumptions.

And by changing the assumptions from highway-focused to multi-modal, people-centric urban streets with my vocations and uses, we are building new sets of performance measures and design criteria so that planners and engineers can implement safer and more active streets that serve as urban destinations.



Advancing the 
State of the Practice

Presenter
Presentation Notes
And in doing so, we aim to advance the state of the practice.



Why Transit Streets Matter

Better Streets, 
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Why Transit Streets Matter

Growth Without 
Congestion

Safe Movement 
At A Large Scale

Permanent 
Economic 

Benefits
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Better Streets, Better Service

1st and 2nd Avenues, New York City Source: NYC DOT
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1st and 2nd Avenues, New York City Source: NYC DOT



Better Streets, Better Service

1st and 2nd Avenues, New York City
Source: NYC DOT



Better Streets, Better Service



Transit Streets Create 
Urban Places

Dallas, TX
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Growth
without

Congestion

Bronx, NY



What kind of growth?



Without Transit Policy & Design…



… Congestion reigns.



From Bad Growth …



… to Good Growth.



With re-investment.



With returns to service.



With Virtuous Growth.



Safe Movement
at a Large Scale

Portland, OR



Safe Movement at a Large Scale



Chicago, IL



Permanent
Economic

Benefits Dallas, TX



“Innovations” in Street Design

Georgia Ave, DC

Presenter
Presentation Notes
Today we’re going to talk a lot about the state of the practice and what’s on the cutting edge of design, but this is Georgia Avenue in DC today …



“Innovations” in Street Design

Georgia Ave, DC

Presenter
Presentation Notes
And this was Georgia Avenue in DC in 1971. Many of the so-called “innovations” will be talking about are generations old. You’ve all heard of bus lanes and TSP … but what really matters today, and what I hope you’ll walk away with, is a stronger sense of how the tools converge and interlock to make better streets and better cities.



Transit moves cities.

Presenter
Presentation Notes
Because transit priority is not just about moving thousands of people in New York or San Francisco …



Transit sustains growth.

Presenter
Presentation Notes
It’s about moving thousands of people in growing cities like Seattle or Austin.



Transit creates destinations.

Presenter
Presentation Notes
And building more people-centered streets and urban destinations in Denver or San Antonio.



Transit anchors communities.

Presenter
Presentation Notes
Transit anchors communities, and the Transit Street Design Guide focuses on tools and strategies to develop that level of transit service that unlocks the city and supports great neighborhoods.



Agenda
Transit Street Design 9:15am

Street Typologies
Transit Lanes & Transitways
Design Controls

10 min Break

Intersection Design 11:00am
Crossing Types & Treatments
Transit Priority Signalization



Agenda
Lunch 12:00pm
Transit Stops 12:30pm

Stop Configurations
Bikes, Pedestrians, & Transit

Transit System Strategies 1:15pm
Operations, meet Streets
Networks & Service Planning



Agenda
Design Charrette 1:45pm

Intro to Site
Work in Breakout Groups

Report Back 4:00pm
Close at 4:30
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