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When it comes to managing 
growth, infrastructure and 

development in your community, 
what’s the biggest challenge or 
frustration you’re dealing with?
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Cities’ Biggest Challenge
Addressing Growing Needs (and Wants) with Limited Resources
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Post WW2, cities 
have aggressively 
pursued higher 
quality of life in the 
short-term without 
consideration of the 
long-term fiscal and 
environmental 
impacts.

Race to Be the Best Place to Live, Work and Play
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What About Maintenance AFTER Growth?
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Municipal Bankruptcies
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Funding Infrastructure in North Texas

$390B needed to eliminate just the 
worst levels of congestion (LOS F)

$135B available through 2045, $51B 
of this is for roads

$339B shortfall for roads alone
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Municipal Bond Programs
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With all the growth, grants and 
incentive programs, why don’t 

our cities have enough money to 
pay for basic services and 

maintenance?
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What is Strong Towns?

Non-profit media organization focused 
on explaining why cities are struggling 
financially and benefits of the traditional 
development pattern.
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The “Suburban Experiment”
Understanding long-term impacts of rate and pattern of growth
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Comparing Value Capture of Development Patterns

Courtesy of: Chuck Marohn, Strong Towns
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New Fast Food 

Restaurant ($/acre) 

$803,200

Old & Blighted Block 

($/acre)

$1,136,500

Courtesy of: Chuck Marohn, Strong Towns

Comparing Value Capture of Development Patterns
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Auto Oriented “Big Box”

$0.6M/acre
Traditional Grid Downtown 

$1.1M/acre

Courtesy of: Chuck Marohn, Strong Towns

Comparing Value Capture of Development Patterns
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Courtesy of: Joe 
Minicozzi, Urban 3

Comparing Value Capture of Development Patterns
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Courtesy of: Joe Minicozzi, Urban 3

Comparing Value Capture of Development Patterns
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N

Return on Investment



www.verdunity.com @VERDUNITY

Current Appraised 

Value

$ 3,667,084,825

Current Tax Rate

$ 0.855

Revenue:

$ 31,353,575

Budget:

$ 31,353,575

Current Revenue 

for Vacant Land:

$ 443,092

Case Study: Circle City
Evaluating Impacts of Future Development (Land Use) Types on Tax Rate
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LU 1

Single Family

Added 

Population

10,568

Projected Tax 

Rate: $ 0.786

LU 3

Condos

Added 

Population

15,156

Projected Tax 

Rate: $ 0.763

LU 4

Mixed Use

Added 

Population

18,156

Projected Tax 

Rate: $ 0.557

LU 2

Apartments

Added 

Population

14,331

Projected Tax 

Rate: $ 0.775

Circle City: Scenario Comparisons



www.verdunity.com @VERDUNITY

Understand Existing Liabilities and Opportunities

$550 MILLION
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Property Tax Revenue ($/Acre) Analysis

Compare property revenues to 
costs required to serve them and 
identify under/over performing 
parcels
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Key Insights

 Traditional pattern outperforms suburban 
by more than double!

 We’ve built more than we have capacity to 
maintain – and we’ve done it on the backs 
of those who can least afford it.

 Needs of future generations subsidize 
needs of the present generations.

 We’re obsessed with chasing dollars for 
megaprojects when there are small low-
risk, high return investments we can make 
that improve people’s lives immediately.Lafayette, LA “Red/Green Map”

Courtesy of: Chuck Marohn, Strong Towns
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Strong Towns Approach
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Strong Towns Impact: Audience Growth
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Strong Towns Impact: Constructive Dialogue
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Strong Towns Impact: Members
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▪Strong Towns Regional 
Summit in NTX Oct 3-5

▪Regional ROI Study (5 
County Area)

▪Fiscal Impact Analysis and 
MYFP
▪ Lubbock, Fulshear, Fate, Bastrop, 

League City

▪Cultivating Strong Towns 
Workshops

Next Steps
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▪ General Education/Information

▪ Strong Towns www.strongtowns.org

▪ Strong Towns Podcast

▪ Workshops and Consulting Services

▪ CULTIVATE! Strong Towns Workshops 
www.cultivatecollaborative.org

▪ VERDUNITY www.verdunity.com

Helpful Resources

Contact Information:

Kevin Shepherd, P.E., ENV-SP
Founder & CEO
VERDUNITY, Inc.
kevin@verdunity.com
214-425-6720

@k_shepherd 
@verdunity   @cultivatecollab
@strongtowns

http://www.strongtowns.org/
http://www.cultivatecollaborative.org/
http://www.verdunity.com/
mailto:kevin@verdunity.com


Michael Kovacs, City Manager

let’s discuss

City of Fate:  A Different Point of 

View on Development



First Reactions to Strong Towns ….



Lafayette, LA – Net Revenue to City by Acre

Courtesy of: Chuck Marohn, Strong Towns



Oh No!  ….. Now Multiply Out ….

$114,490 

$338,928 

$43,332 Tax Revenue

Expenses

Sample Neighborhood in Fate

$20,010

$31,740
Property Franchise Sales

General Fund Ongoing Expenses Depreciation

https://www.cbr.com/tag/kc-green/



Road Repair Project

Taxable Value: $747,552
Tax Received: $    2,176

Cost of Repair: $  36,484
Life Expectancy:       5 to 7 yrs

Based on the current taxable value and the current tax rate, it 
would take 16.77 years for the properties to repay the repairs 
– that is assuming all of the future tax revenues are dedicated 
to the replacement costs and no other city services are 
provided during that same period.



Depreciation/yr. - Love & Kisses … Mom & Dad

$2,300,542



Business Strategy – Build Revenue-Positive

$2 in revenue for 
every $1 to serve



Business Strategy – Different & Cool, “Fate Funky” 



Business Strategy – Missing Middle Housing



Business Strategy – Preserve Rural Spaces



Key Takeaways

1. Quantify and communicate the cost of existing infrastructure 
obligations, current value/acre and service costs.

2. Educate citizens and policymakers about the challenge and 
strategies to close the gap.

3. Develop a plan to align services with what residents are willing 
and able to pay for – today and in the future.

4. Prioritize maintenance and invest in existing neighborhoods first.

5. For capital projects, putting back what’s there may not be the 
best option. 

6. Evaluate redevelopment and new development through ROI lens.



Michael Kovacs, City Manager

let’s discuss

City of Fate:  A Different Point of 

View on Development


